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“It pays to play fair and

proper.”

EAA Chairman
Ms Vivien Chan
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impose. Regulators should instead build
a moral benchmark to which both the

public and the trade should come to Chan
expect and conform.”

“The EAA is now well endowed with optimum hardware
for its regulatory role, equipped with licensing,
disciplinary and penal capabilities. With the hardware
squarely in place, the EAA should focus on instilling
a culture of ‘It pays to play fair and proper’ amongst
practitioners”, said Ms Chan.

Ms Chan explained that there is a limit to how many more
penal measures any regulator can impose. Regulators
should instead build a moral benchmark to which both
the public and the trade should come to expect and
conform.

Proper governance is the key

The maintenance of order and discipline at first-sale
sites has always been a major concern for the EAA.
Apart from working closely and conscientiously with
developers, the police, public transport providers and
the management of estate agencies, the EAA faces
the challenge of resetting the mindsets of errant
practitioners who harass pedestrians and drivers
to solicit business.
A lot of this has to
do with reminding
the management of
estate agencies to
closely monitor their
frontline practitioners
to ensure adoption of
good trade practices.
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On the role of the
management of
estate agencies, Ms
said proper
governance is key to
the well being of the
industry. The EAA
will continue to provide resources to help management
exercise effective control, for example, by providing
guidelines and pro-forma in data software management
or proper sales practices.
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Due recognition for “Being Good”

On the other hand, due recognition for “Being Good” can
work to the advantage of both the trade and the public
interest in the promotion of the new culture. The EAA’s
voluntary Continuing Professional Development (CPD)
regime is a shining example of such. Last year, 495
CPD courses were organised, attracting an enrolment of
31,010. With “time” probably the most valued commodity
in licensees’ professional life, it is no mean feat to have
such a large number of voluntary participants.

Ms Chan added that it is a global trend to encourage
good corporate citizenship and ethical consumption,
with the Hong Kong Council of Social Service’s “Caring
Company” logo and the United Kingdom Fair-trade
certification being two good examples. This global trend
might make it easier for the EAA to take the mission of
building a moral benchmark further.

“It will require both resolve and patience to realise the
full appreciation of these values by the trade and the
public at large. It is certainly a much-needed direction.
The local estate agency trade generally aspires to be
recognised as a profession, which indeed, it should
deservedly be so. Should the EAA take up the role of
a collective leader in this respect, and given time and
perseverance, both the trade and the community have
much to gain from such a process. Hong Kong will shine
brighter as a global finance centre,” she said. B
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Licence applicants must not submit false educational

qualifications
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he EAAs principal duties include the issuance

of licences to applicants who fulfil the licensing
requirements under the Estate Agents Ordinance (EAQO)
and the Estate Agents (Licensing) Regulation. Licence
applicants have to complete an application form
and submit documents (one of which is proof of their
educational qualifications) to verify their fulfilment of the
licensing requirements.

Under the EAO, one of the licensing requirements is
completion of an educational level of Form Five or
its equivalent. In the past, it was found by the EAA,
through inspections and spot checks, that some licence
applicants or licensees had submitted fake
documentation, such as fake graduation certificates.
The EAA will pass such cases to the police for follow-
up action. Should the cases involve licensees, inquiry
hearings will be conducted by the EAA Disciplinary
Committee and disciplinary actions may be taken. The
Committee has in the past revoked the licence
of one licensee who submitted a forged
graduation certificate.

The EAA recently referred

a case to the police
involving fake proof of
educational qualifications.
The person concerned was
prosecuted and sentenced
to community service. B
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Practitioners must not copy listings information without

permission
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| nformation about
e clients and listings
P is regarded as an asset
of estate agency firms.
Without their employers’

permission, practitioners should not
copy such information. If they do, they may breach the

Code of Ethics and be subject to disciplinary sanctions.

Two practitioners copied listings information from
the computers of an agency without their employer’s
permission. The Disciplinary Committee conducted an
inquiry hearing and found the allegations substantiated.
The Committee also found that the conduct of the
practitioners had not only damaged the trust between
their employer and them, but also harmed the
professional image of the trade, bringing disrepute to
the trade as a whole, thus failing to comply with
paragraph 3.7.2 of the Code of Ethics. The practitioners’
licences were suspended for 14 days and conditions
were also attached to them, requiring them to obtain 12
and six CPD points respectively in cores subjects of the
CPD Scheme.

The EAA is also concerned about practitioners’
engaging in the transfer of clientele
-~~~ or listings without their employers’

permission. If practitioners engage in such
acts, they may be sued for damages by
their employers or even be guilty of a
criminal offence, in addition to facing
disciplinary action by the EAA. &

P2 Integrity in
- rocus



H RIZEBNS

EERREERERETEFDRERL

EAA reminds practitioners not to make

misrepresentations
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he EAA met the management of six estate

agencies to remind practitioners not to make
misrepresentations during first-sale activities. In
addition, the EAA included a section on town planning
in a CPD seminar to enable practitioners to provide
accurate information on the subject to buyers.

In early June 2009, there were media reports of
practitioners allegedly providing misleading information
on the density of developments around a first-sale site in
Ma On Shan to members of “Green Sense” who posed as
potential buyers. On June 8, the EAA held a meeting with
the management of six estate agency firms appointed
by the developer to promote the development. In the
meeting, the management was asked to remind their
estate agency practitioners to restrict representations
about the property to information contained in the sales
brochure and documents supplied by the developer.
Practitioners should also take all reasonable steps and
exercise all due diligence to verify such information. In
addition, the EAA approached “Green Sense” to obtain

more information about the incident

-"_'_ and is now investigating the allegations

made by “Green Sense”.
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EAA Director of Operations Mr Anthony Wong (fourth from left) meets the
management of six estate agency firms and reminds them to ensure their
practitioners keep order and comply with the laws and regulations at first-sale

sites.
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In addition to meeting estate agencies, the EAA
incorporated a new section in the “Valuation and Urban
Renewal” CPD seminar held on 13 August. Included
in the seminar were a demonstration on browsing
statutory plans in the “Statutory Planning Portal” of the
Planning Department and an introduction to salient
features and usual terms used in the statutory plans.
The course sought to boost practitioners’ knowledge
of planning issues so that they could provide reliable
information to potential buyers. |
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Practitioners should not intercept cars on the road

B EREEMIEHEERY—
OO FESE  EAEELBER
Z-HESFE1AZ0R  BEREBE
tEREESRABRE - BERLE
ZERERNI0ARATRAREEN
BBTHBTRATR - RMALEAR
2,000 cAMER BHER148 - HINF
RFmE % B REERMAEMLETR
BRAERT  EB=BREENER
AIHIERR IR B o -

EERREEREE  £1THER LHEE
WMEBELEE > ERBEARMEAZZN

TR -HERAL ELERFMEAME
ANEXEE R B ER - |

BERELAEERBREARBAZENTR -

Intercepting vehicles on the road endangers practitioners’ own

safety and that of others.

he EAA is very concerned about practitioners’

intercepting cars on the road when soliciting business
at first-sale sites. In the first nine months of 2009, ten
practitioners allegedly intercepted cars when soliciting
business. In October, the EAA Disciplinary Committee
imposed a fine of $2,000 on five of the practitioners and
suspended their licence for 14 days. Inquiry hearings
into two other cases will be held at a later stage and the
rest are under investigation.

The EAA reminds practitioners that intercepting vehicles

on the road endangers their own safety and that of
drivers, passengers and other road-users. |
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