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Stamp out unlicensed estate agents
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he EAA has noticed that some suspected unlicensed individuals

are promoting the sale of first-hand residential properties in Hong
Kong to potential purchasers, particularly those from the Chinese
Mainland, who are not familiar with the transaction process and
licensing requirement of estate agents in Hong Kong. In this issue of
Horizons, the EAA would like to talk about its latest related enforcement
action and remind estate agency companies that they must not hire
unlicensed individuals to carry out estate agency work.
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The EAA’s action and reminder

The EAA reiterates that, unless otherwise exempted, anyone engaging
in estate agency work in Hong Kong must hold a valid licence issued
by the EAA. Failure to do so is an offence and the maximum penalty
is a fine of $500,000 and imprisonment for two years.

During an operation combatting unlicensed estate agency work in May
this year, the EAA identified a man suspected of conducting estate
agency work without a licence at a first-hand sales site. The case was
immediately referred to the Police, and the Police have arrested that
person.

The definition of “estate agency work” in Estate Agents Ordinance
("EAQ") has a wide meaning. In essence, the term “estate agency
work"” refers to any work done in the course of business for a client:

(@) being work done in relation to the introduction to the client of
a third person who wishes to buy, sell or lease a property or the
subsequent negotiations for the purchase, sale or leasing of the
property, or

(b) being work done, after the introduction or the negotiations, to
effect the purchase, sale or leasing of the property.

Distributing leaflets and/or providing property information to prospective
purchasers and/or accompanying them to inspect show flats with a
view to soliciting business may amount to unlicensed estate agency
work, which is strictly prohibited under the EAO. The management
or employer of estate agency companies must make sure that only
employees with a valid estate agent’s licence or salesperson’s licence can
carry out estate agency work. They must refrain from hiring unlicensed
persons to promote properties, and must also actively supervise middle
management to ensure they do not hire or deploy unlicensed staff for
any form of promotional activities.
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ESTATE AGENTS AUTHORITY
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Liability of licensed estate agency companies and their
management

Licensed estate agency companies and their directors are responsible
for establishing proper procedures or systems to supervise and manage
their estate agency business and they must ensure that their unlicensed
employees do not practice estate agency work. Employing or continuing
to employ a person as a salesperson who for the time being is not
the holder of an estate agent’s licence or salesperson’s licence is an
offence; the maximum penalty upon conviction is a fine of $100,000
and imprisonment for six months.

As stated in the Practice Circular (No. 15-01(CR)) issued by the EAA, the
requirement of section 15 of the Estate Agents Practice (General Duties
and Hong Kong Residential Properties) Regulation is not restricted to
owners and directors of an estate agency business, it extends to licensed
estate agents (e.g., managers appointed for the effective and separate
control of the business of an office of the estate agency company in
compliance with the EAO, and their supervisors on the reporting line
to the senior management) employed or appointed by an estate agent,
who are responsible for establishing and/or maintaining the procedures
or systems to supervise and manage the work of employees or persons
under their control.

Therefore, hiring managers of estate agency companies must ensure
that the person to be employed for conducting estate agency work
possesses a valid estate agent’s or salesperson’s licence; and the work
that non-licensed employees (e.g., agent trainees) can and cannot
undertake is clearly set out for staff, and only licensees would be
assigned to perform estate agency work.
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Safeguard the trade’s professionalism

Property transactions involve complicated procedures and specific
knowledge such as conducting land searches, identifying encumbrances,
and assisting the parties in entering into agreements. Licensed estate
agents and salespersons possess the required professional knowledge
to handle property transactions and their practice and conduct are
regulated by the EAA. On the contrary, unlicensed persons are not
regulated by the EAA and hence consumers’ interests would not be
protected.

The EAA will continue to conduct inspections and take a zero tolerance
approach to unlicensed estate agency work. Any cases supported by
prima facie evidence will be referred to the Police for further action.
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The EAA reviews its work in the first half of 2026 and
introduces its initiatives for the second half
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he EAA earlier released its half year figures, reviewed its work in
the first half of 2026 and introduced its initiatives for the second
half of the year.

As at 30 June 2026, the number of individual licences was 38,152,
which is 1.0% higher than a year ago, reflecting a steady licensee
population. In the first half of 2026, there were 4,710 candidates
participating in the qualifying examinations, representing an increase
of 84% when compared to the same period of the last year.

In the first half of 2026, the EAA opened 114 complaint cases, which
is an 11% year-on-year decrease. The three most common categories
of complaints in the first half of 2026 were “Issuing non-compliant
advertisements”, “Mishandling the provisional agreement for sale and
purchase or provisional tenancy agreement” and “Providing inaccurate
or misleading property information”.

During the first half of 2026, the EAA conducted a total of 368 inspections
at the sale-sites of first-hand residential properties and conducted 877
spot checks on online property advertisements, representing a year-on-
year increase of 6% and 1.7% respectively.

On the other hand, the EAA has taken actions or imposed sanctions
against a total of 189 licensees or former licensees in the first half of
2026, including suspending five licences and revoking 18 individual or
company licences.

Looking forward, the EAA has just launched the revamped consumer
education website (https://smart.eaa.org.hk) in July 2026 and will
continue to promote this website to the public, including the public in
the Chinese Mainland. Also, the EAA will continue to combat unlicensed
estate agency work.
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EAA reminds licensees to be prudent when describing or promoting subdivided units
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he EAA reminds licensees not to make any misrepresentation when
promoting subdivided units (“SDUs"). In non-compliant cases recently
discovered by the EAA, some estate agents described or promoted some
SDUs as “Basic Housing Units” (“BHUs") in their advertisements, when
in fact those units had not yet been recognised as BHUs. Publishing
such misleading information may result in disciplinary action by the EAA.

Licensees should visit the Housing Bureau’s BHU thematic website
(www.bhu.gov.hk) to ascertain whether a unit has been granted a valid
BHU recognition before describing or promoting the SDU as a BHU.

In addition, licensees should note that when promoting subdivided
units in any non-residential buildings, they must pay attention to the
permitted uses of such units under the relevant government leases. If
residential use is not allowed, licensees must not explicitly or implicitly
convey to clients that these units can be used for residential purposes.
If a client asks whether a unit can be used as a residence, the agent
should clearly state the property’s permitted use to the client and must
never mislead them. It would be even better if the permitted use of the
subdivided unit concerned is clearly stated in the provisional agreement
for sale and purchase or tenancy agreement.

According to a recent media report, an owner was suspected of
illegally letting subdivided units in an industrial building under domestic
tenancies, and an estate agent refused the listing and reported it to
the media. The EAA commends the estate agent for upholding industry
professionalism and protecting the interests of their clients. If licensees
discover non-compliant subdivided units, please notify the Buildings
Department or the Lands Department for their follow-up.
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Progress of the draft subsidiary legislation under the Land Titles Ordinance
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The Land Registry (“LR") issued a consultation paper on the key
proposals of the subsidiary legislation under the Land Titles Ordinance
(Cap. 585) to consult members of its Land Titles Ordinance Steering
Committee (“Committee”). As a member of the Committee, the EAA
gathered written views from major estate agency trade associations
and submitted them, together with the EAA’s own comments, to the
LR for consideration in June 2026.

The LR responded to the EAA with respect to the EAA’s and the trade’s
comments in August 2026. The LR noted the views and indicated that it
would take the trade’s comments in relation to the proposed subsidiary
legislation into consideration (where appropriate) when finalizing the
draft subsidiary legislation and formulating their future operations. Eight
pieces of relevant subsidiary legislation (Legal Notices 130-137/2026)
were published in the Gazette on 16 October 2026 and laid before the
LegCo on 21 October 2026 for negative vetting. Upon passage of the
relevant subsidiary legislation, certain provisions relating to e-lodgement
under the Land Registration (Amendment) Regulation 2026 and the
Land Registration Fees (Amendment) Regulation 2026 will commence
upon the launch of the e-lodgement system on October 2027 and
the other relevant subsidiary legislation will come into operation on
a date to be specified separately by the Secretary for Development in
the first half of 2027.

To prepare for the implementation of the title registration system on
new land, the LR will work in conjunction with key stakeholders to
launch publicity campaign and professional education programmes
before and after the implementation of the new regulations.
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Showcasmg the EAA’s revamped consumer education website
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o further safeguard consumers involved in property transactions,

the EAA has revamped its consumer education website (https:/
smart.eaa.org.hk). The website provides down-to-earth guidance on
purchasing, selling, renting, and letting properties throughout Hong
Kong.

To broaden its reach, the EAA has launched a wide-ranging, multi-
platform publicity drive in various neighbourhoods. From late July 2026
to March 2027, a total of 15 eye-catching Hongkong Post postal boxes
will feature concise messages promoting the new website for people
on the go. In addition, the campaign also made use of public transport
vehicles between July and August 2026. Prominent promotional
messages were posted inside the MTR cabin, on the side of public
buses and on the seat-back stickers.

In addition, with an increasing number of Chinese Mainland talents
and students coming to Hong Kong, the EAA has also promoted this
website to the public in the Chinese Mainland. The EAA issued a
press release and a short video in the Chinese Mainland, to encourage
the individuals coming to Hong Kong to obtain practical information
on purchasing, selling and renting properties in Hong Kong through
this website, and to engage licensed estate agents when conducting
property transactions to protect their own interests.
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The EAA receives the Grand Prize Award of the
ERB Manpower Developer Award Scheme
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his is the third time the EAA has received the “Grand Prize Award”

from the Employees Retraining Board, under the “ERB Manpower
Developer Award Scheme”, in recognition of the EAA’s achievements
in manpower training and development.

The EAA provides staff with a variety of internal training workshops,
development programmes, and subsidies for continuous education.
Alongside professional growth, the EAA is committed to fostering a
high-quality work environment by enhancing staff wellness and well-
being.
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“Flat for Flat Scheme for Elderly Owners” and “Letting Scheme for Subsidised
Sale Developments with Premium Unpaid (White Form)”
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https://www.housingauthority.gov.hk/tc/
home-ownership/hos-secondary-market/flat-
scheme-for-elderly-owners/index.html

. BEEEHEEL
https:/Avww.hkhs.com/tc/application/flat-for-
flat-scheme-for-elderly-owners
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https://www.housingauthority.gov.hk/tc/
home-ownership/information-for-home-
owners/lettlng-scheme/ index.html

. EEFEEBEM
https:/lettingscheme.hkhs.com/tc/

Appllcation for the “Flat for Flat Scheme for Elderly Owners” and
Letting Scheme for Subsidised Sale Developments with Premium
Unpaid (White Form)” have been opened since 28 September 2026.

For information, please click the links below:

Flat for Flat Scheme for Elderly Owners:

e Website of Hong Kong Housing Authority:
https://www.housingauthority.gov.hk/en/home-ownership/hos-
secondary-market/flat-scheme-for-elderly-owners/index.html

e Website of Hong Kong Housing Society:
http://www.hkhs.com/en/application/flat-for-flat-scheme-for-
elderly-owners

Letting Scheme for Subsidised Sale Developments with Premium Unpaid

(White Form):

e Website of Hong Kong Housing Authority:
https://www.housingauthority.gov.hk/en/home-ownership/
information-for-home-owners/letting-scheme/index.html

e Website of Hong Kong Housing Society:
https://lettingscheme.hkhs.com/en/


https://www.housingauthority.gov.hk/en/home-ownership/hos-secondary-market/flat-scheme-for-elderly-owners/index.html
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http://www.hkhs.com/en/application/flat-for-flat-scheme-for-elderly-owners
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https://lettingscheme.hkhs.com/en/
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EAA acquires new office in Wanchai

EERENR2018F K2021 FHELER ANA The EAA acquired another office in Wanchai in September 2026,
=& - 202659 A AR E TS —(E i following the acquisition of offices in Chai Wan in 2018 and 2021.
NE - EERBSBBLRNEFEMALDL The EAA will move out from the office located in Hopewell Centre in
720 27¢‘:PTEZ’J FEHOBRAE o BREBAF Wanchai of which the lease will expire in mid-2027. The acquisition

WMAER  ERBAGTEHEE I HREESX of a permanent office will help reduce the EAA's rental expenses and
W*ﬂﬁtﬂﬁﬁ%%ﬁ’\]@ﬂ ° the pressure of any future rental increase.

A 2B [ T HEMERE R

New e-Learning programmes — Land Search Practice Series

EEEREHEMIHEMBLETEZH R The EAA has launched a new series of e-Learning programmes, offering
ool - OB SAREREEN TN A a comprehensive introduction to Hong Kong's land registration system
HETAMEERBEEESS - WiER and related legal concepts using a user-friendly and progressive
:‘Ei Bl oA R G &/ VR - HEIFE A Z IR approach. Through practical examples and interactive quizzes, the series

ErTHEMHERRD  #BELNEEA helps licensees develop practical skills in interpreting land search records,
13* DR THTRERRBEEDREERR identifying common encumbrances, and understanding how different

SGRARTRNTE  EREAEREEL encumbrances may affect property ownership and transactions. It
EMA AR hﬂ HEHENED ! enables licensees to build a solid foundation in land searches and apply

their knowledge with greater confidence in their day-to-day practice.

REFEZERRE  RE2EHH - #FBD The three e-Learning programmes in the series are now all available.

N Details are as follows:
Hl:l E %%EEE
Medium of | Course 25
R A Programme Title ZREAZR Content Instruction Duration CPD Point(s)
T EMEL RS — APIRE* o BHAEM LT HEMEIE + 305 5 R A R AR BRE 2374 0.25
Land Search Practice Series — Hong Kong's Land Registration Detailed Explanation of Land Cantonese 23 minutes
Beginner Level* System Register Content
o  THIEMEERES o BIFHHT
Basic Concepts of Land Search Case Analysis

o  THVERMA R EARE
Features and Structure of the
Land Register

T EMER R —#ERE R o HERAN—REME s MUEEHAESIBHERRRS REBXR:# 389 8# 0.5
(E)* General Duties of Licensees e Cantonese 38 minutes
Land Search Practice Series — Title and Transactional Risks
Advanced Level (Part 1)* o T EEMEREH Arising from Problematic

Key Practical Points of the Land Encumbrances

Register

o BIFHHT
e FRN[MELRNBE] Case Analysis

Common Encumbrances
THEMER RS —#EEE e MUEEHARHMEEERRS o flFHH R 235 8% 0.25
(R)* i0p-24 Case Analysis Cantonese 23 minutes
Land Search Practice Series — Impact of Problematic
Advanced Level (Part 2)* Encumbrances on Property Title

and Transactions
* BT RE O 38 (4 ih < PR K * Currently available in Chinese only
BOOEE A S AT IRET A2 P4 Fe Licensees are welcome to log in to the e-Services platform and take part
BEE) ?ﬁéﬁﬂ%ﬂ] RE FHSERBRTI ST in the e-Learning programmes to further develop their practical skills in

TR | conducting and interpreting land searches.
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CPD Activity — A complete breakdown of legal issues
for property buyers from the Chinese Mainland
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To enhance licensees’ professional knowledge in handling local
property transactions involving clients from the Chinese Mainland
and enhance their understanding of the difference between the
relevant local law and that in the Chinese Mainland, the Administration
organised a CPD seminar entitled “A Complete Breakdown of Legal
Issues for Mainland Property Buyers” on 31 August 2026. Dr Doreen
Kong, a former Legislative Council member and practising solicitor,
was invited as the guest speaker to share her professional insights and
practical experience.

During the seminar, Dr Kong provided an in-depth discussion of
common legal issues that clients from the Chinese Mainland may
encounter when purchasing or renting properties in Hong Kong. She
covered the procedures and key considerations relating to first-hand
property transactions, how different forms of ownership would affect
property conveyancing, and the responsibilities of estate agents in cross-
border transactions. Furthermore, she shared her practical experience
in handling related transactions through a number of real-life cases.
Focusing on matters relevant to licensees’ day-to-day practice, Dr
Kong highlighted the importance of the provisional agreements for
sale and purchase and reminded licensees of the key points to note
when handling their clients’ entering into provisional agreements for
sale and purchase.

The seminar was well attended, with a total of 241 licensees participating.
Participants actively engaged in the Q&A session and generally gave
positive feedback on the seminar. To facilitate continued learning, an
edited version of the seminar recording will subsequently be uploaded to
the EAA’s e-Services platform, enabling licensees to revisit the seminar
content and key points at their convenience.
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In Horizons, we wiill share some recent
common complaints or malpractice as a
reminder to licensees.
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icensees must conduct estate agency business activities in accordance

with the law and regulations. They must comply not only with the
Estate Agents Ordinance (“EAQ"), its subsidiary legislation, the Code of
Ethics, and the Practice Circulars issued by the EAA, but also all other
relevant laws. Estate agency companies also have a responsibility to
establish proper procedures or systems for supervision and management
to ensure that their employees or persons under their control comply
with the law and regulations, and avoid any practice which may bring
discredit and/or disrepute to the estate agency trade.

The EAA received a complaint from residents referred by the Kowloon
City District Council alleging that estate agents posted promotional
posters in public places and intercepted passers-by to solicit business
in Ho Man Tin, causing a nuisance to residents. During an inspection
in September, the EAA discovered a licensee posting advertisements
in a public place, suspected of violating Section 104A of the Public
Health and Municipal Services Ordinance, the Practice Circular (No. 09-
04(CR)) issued by the EAA and paragraph 3.7.2 of the Code of Ethics.
An unlicensed person was also found pitching real estate listings to
passers-by, suspected of violating Section 16 of the EAO, which is a
criminal offence. The estate agency company employing the unlicensed
person and its management are suspected of violating Section 39 of
the EAO by employing an unlicensed person as a salesperson. The EAA
has referred the case to the Police for criminal investigation.

On that day, when the EAA staff were carrying out their duties,
some of the involved individuals adopted an uncooperative attitude
and obstructed the EAA staff performing their duties. Police officers
subsequently arrived at the scene to assist the EAA staff. The EAA
hereby reminds that pursuant to Section 55(1)(j) of the EAO, any
person, without reasonable excuse, obstructs the EAA or any person
in the exercise or performance of any of its or his functions commits
an offence. The EAA has therefore requested the Police to follow up
on the matter.

The EAA attaches great importance to the conduct of licensees.
Previously, a licensee was heavily fined over $80,000 by the Disciplinary
Committee for posting numerous advertisements in public places.
Individual unlawful acts not only incur legal and disciplinary sanctions
but also damage the reputation of the estate agency trade. Estate
agency companies and their management must perform a gatekeeping
function, exercising proper oversight and supervision over persons
under their control.
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Providing incorrect information to the purchaser regarding government-leased
land and unauthorised building works on it
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Introduction

Licensees must not provide incorrect property information to purchaser
clients prior to verification. Otherwise, they may be subject to disciplinary
action by the EAA.

Incident

During a property viewing, two estate agents informed the prospective
purchaser that the unauthorised building works (“UBW") and the
garden adjacent to the property, which were situated on government
land, were previously granted a five-year usage permit by the Lands
Department, and that these usage rights could be transferred to the
new owner.

Several months after the property transaction was completed, the
purchaser received a letter from the Lands Department addressed
to the former owner regarding the outstanding government rent.
Upon contacting the Lands Department, the purchaser learned that
the usage rights of the UBW and the garden situated on government
land could not be transferred to a new purchaser due to the tightened
arrangements for regularisation applications since 2017. As the former
owner refused to take responsibility, the purchaser had to demolish the
UBW, and reinstate the government land, and subsequently lodged a
complaint with the EAA.

Result

The case was referred to the EAA’s Disciplinary Committee for an inquiry
hearing after investigation. The Disciplinary Committee was of the view
that the estate agents had breached paragraph 3.4.1 of the Code of
Ethics which states “Estate agents and salespersons, in engaging and
accepting an appointment as an agent, should protect and promote
the interests of their clients, carry out the instructions of their clients in
accordance with the estate agency agreement and act in an impartial
and just manner to all parties involved in the transaction.”

Having considered the nature of this case and the disciplinary record
of the estate agents, the Disciplinary Committee decided to impose
sanctions on both of the estate agents, including a reprimand, a fine
of $10,000 each, and attaching conditions to their licences, requiring
each estate agent to obtain 18 CPD points through attending seminars
or workshops in the “Compliance and Effective Management” category
of the EAA Continuing Professional Development Scheme within 24
months, with at least six CPD points from seminars or workshops on
the subject of Conveyancing and Tenancy.
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£ A EZ B Comment from the trade
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Mr Anthony KWOK

President of Society of Hong Kong
Real Estate Agents
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Occupying government land without permission is illegal. Estate agents must exercise
great caution when handling a property transaction that involves government-
leased land; they should examine documents related to the land lease and seek
confirmation from relevant government departments or the original owner to ensure
the information is up-to-date. Furthermore, estate agents must make every effort
to investigate potential land title issues and verify whether there are other potential
encumbrances. Improper handling could harm the purchaser’s interests and even
lead to title disputes.

#22HWENE =X Disciplinary hearing case

AREETRERT MEBTREPEREME
Arranging a property viewing without obtaining the owner’s prior permission
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Introduction

Licensees must obtain permission from the owner before arranging
for clients to view listed residential property. Otherwise, they may be
subject to disciplinary action by the EAA.

Incident

An owner engaged an estate agency company to list a property for
both sale and lease, while simultaneously advertising the sale of the
property himself on an online property platform. After seeing the online
advertisement, an estate agent contacted the appointed estate agency
company to borrow the keys of the property in order to arrange a
property viewing with a client. The appointed estate agency company
then notified the owner and obtained his permission.

After the abovementioned viewing, the estate agent brought clients
to view the property on another day without notifying either the
appointed estate agency company or the owner. However, by that time
the property had already been rented out. The new tenant was not at
the property at the time but discovered through a security surveillance
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camera that some strangers had entered her premises. Feeling shocked,
she called the Police and contacted the estate agency company to follow
up. Later, the owner was also informed of the incident and lodged a
complaint with the EAA.

Result

The case was referred to the EAA's Disciplinary Committee for an inquiry
hearing after investigation. The Disciplinary Committee was of the view
that the estate agent had breached paragraph 3.7.2 of the Code of
Ethics promulgated by the EAA, which states that “Estate agents and
salespersons should avoid any practice which may bring discredit and/
or disrepute to the estate agency trade.”

Having considered the nature of the case and

the disciplinary record of the estate agent, the

m Disciplinary Committee decided to impose sanctions

‘ on him, including a reprimand and a fine of $4,100

(as the Monetary Sanction Reduction Mechanism

was applicable to this allegation, the fine was
reduced from $4,500 to $4,100).

Z A Z H Comment from the trade
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Vice President of Estate Agents
Management Association
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Before arranging a viewing of a property, an estate agent should first obtain the
consent of the owner or the owner’s authorised representative and must make
proper arrangements for and give notice of each viewing to the parties concerned.
A property viewing involves both the owner’s property and the tenant’s home.
Entering the property with a client without permission may not only compromise
the tenant’s privacy and personal safety but also undermines the owner’s trust in
the agent. Licensees should always uphold professional conduct and avoid any act
that damages the credibility and professional image of the estate agency trade.
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To enhance licensees’ knowledge

on the subject of anti-money
laundering ("AML") and counter-
terrorist financing (“CTF”), we will
provide useful information and
updates about AML in the “AML
Corner”.

ﬁ/—E%#ZOZBESH%&@E@%?&E%
MmETFREBEERRHD FEREERT
m%a%laﬁiﬂ%ﬁ%(iﬁsﬁza 01(CR)) LAt 35 p&
ANBH  UTEAER—GKEBAETZBEE
keE REEHRSE

B XMENHESHERE T EENEE
RIBNETT  ZEERBASERER
[BEPIXBURKEKEFLITENAL ?
FRARNARAITELERESER S
DZERRK?

CWERETEBEEMNEENRE ABAR(E
At ERERY  KCEEAEBMEN
B ARBABMEREXRETRAE
ERRMD TECEERTENIES - 5
EPFEREEMNAMNME  ZEENRE
ABEEBIEF ] - FRARBRZEE
REARHKBZER THHEBEBRE X
BEBREE -

EEE’\?THE‘E}\/ 2 Bl B K
AU ERES S 2 *252%
Ttﬁﬁ%%"’f?,j% A EY
Sh - FREATRRER & 2
F1RD MBI R2 -

AR AEEEERESERA @ BE
W%EMLE&EEH&EE@% T T
m Iﬂ mm%mm mLEREA

%

s
=

&m“”*\m

}ﬁ
Hog -
39w

N 5°d§
e
1 H

%ﬁﬁ/\ﬂ’]%

he EAA issued Practice Circular (No. 23-01(CR)) on compliance of
AML and CTF requirements for the estate agency sector in May 2013

for licensees to follow. Here is one of the frequently asked questions
regarding compliance with that Circular for reference:

Q: If a property sale is carried out by a personal representative of the

estate of a deceased owner, would the personal representative
be regarded as a “customer” or a “person purporting to act on
behalf of a customer”? How should a licensee complete the Identity
Verification Form for carrying out Customer Due Diligence (“CDD")?

A: If the personal representative of the estate of the deceased owner

retains or otherwise uses the service of, or otherwise engages or
employs, an estate agent, the personal representative would be
the “customer” for the purpose of CDD under the Guidelines on
Compliance of AML and CTF Requirements for the Estate Agency
Sector. Licensees should request the personal representative to
provide the relevant probate or letters of administration granted
by the court.

When filling out the Identity Verification Form, apart from completion
of Sections 4 to 6 of the Identity Verification Form, licensees should
complete Section 1 and Questions 1 and 2 of the Identity Verification
Form, as they are required to identify and verify the customer’s
identity.

Since a beneficiary has no legal or beneficial interest in the assets
of a deceased owner’s estate until administration and distribution,
licensees are not required to identify and verify the identity of the
customer’s beneficial owner if the property sale is carried out by a
personal representative.
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In Horizons, we will answer

questions commonly asked by
licensees.
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: If a licensee is the sole director/shareholder of an estate agency

company, can he/she be employed by another estate agency
company at the same time to carry out estate agency work?

: It depends on the circumstances.

According to the Estate Agents Ordinance (“EAQ"), there are two
types of licences, i.e. an estate agent’s licence and a salesperson’s
licence. The holder of an estate agent’s licence (individual) may carry
out estate agency work in the course of business as an estate agent,
or act as a salesperson for a licensed estate agent. The holder of
a salesperson’s licence may only perform estate agency work as a
salesperson of a licensed estate agent.

The EAO does not stipulate whether a licensed estate agent can
be simultaneously employed by another estate agency company to
carry out estate agency work. Whether an estate agent can work for
more than one estate agency company depends on factors such as
the employment contract entered into between the relevant estate
agent and the estate agency company, the terms of employment
and the policy of the respective estate agency company. However,
pursuant to section 38(1)(a) of the EAQ, a licensed estate agent shall
ensure that his business at every one of his estate agency offices
is under the effective and separate control of a manager who shall
be a holder of an estate agent’s licence (individual).




HORIZONS ¥ o 5E MARK YOUR DIARY BN/

EERSELNTENEE
Upcoming CPD activities offered by EAA

HEE TS/ Webinar

HEA
(B/RAI%) -
Date 2B 25 B Bhl
(Date/Month/Year) Course title CPD Points Language Category
25/11/2026 b ZE IR 1501 & 3 ER#E  ARREMER
H %I
9/12/2026 EER(RETTADR 3 ERFE  ARMBRERE
S 3
10/12/2026 Corruption Prevention Measures for Estate 1.5 English Compliance
Agency Industry and Effective
(Management) Management
23/12/2026 H e O TREBEZRER 3 BRE ARRARER

FIEFERBE(GESXESTEINMAE ¢
Please visit the webpage of the CPD Scheme for details:

H#sEE) / Other activities
BAERLEBEEAZEINEH

Activities organised by the Office of the Privacy Commissioner for Personal Data

CHEA B RHFLBR) R B )48 _E 58 B

Personal Data (Privacy) Ordinance Online Seminar

=p: ¥ B REEA

Date Time Language Course Fee
10/11/2026 15:00-16:30 English Free
26/11/2026 15:00-16:30 BR & =
17/12/2026 15:00-16:30 R E 28

BRABEAEHILEBEERAEME TRFBRER -

Please visit the website of the Office of the Privacy Commissioner for Personal Data for details and registration.
BIE email : academy@pcpd.org.hk

BE Tel © 2877 7130(#/ME)(Ms LAM)
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The EAA Director of Regulatory Affairs & General
Counsel, Ms Juliet LEUNG, delivers a speech at the
Annual Conference of Real Estate Brokerage, organised
by the China Institute of Real Estate Appraisers and
Agents.
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The EAA holds a focus group meeting with
frontline licensees in Wanchai District.

10/8/2026

EEREFREFHIXBBS @ IP(L)EZNOW  [RIA
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 EEREREETHIEBBS - IPRITHAHRIARAEELE

The EAA’s Chairman Professor Simon SIU On the same day, the EAA’s Chairman Professor Simon SIU
Chak-yu, BBS, JP (left) attends an interview Chak-yu, BBS, JP and Chief Executive Officer Mr Gordon LEUNG

by NOW TV's news programme.

Chung-tai attend the sharing session on the implementation of
the Basic Housing Unit Regime organised by the Housing Bureau.
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The EAA’s Chairman Professor Simon SIU Chak- The EAA’s Chief Executive Officer Mr Gordon
yu, BBS, JP (right) is interviewed by HOY TV's news LEUNG Chung-tai (left) attends an interview by
programme. Metro Radio’s programme.

27/8/2026 11/9/2026

EEREFREFTHINBBS ' ML) EREERER EEREEATERRBITHBER LIRS
22T FEERN(R)RIFHMA © [E%RE -

The EAA's Chairman Professor Simon SIU Chak-yu, The EAA holds a liaison meeting with the
BBS, JP (left) is interviewed by solicitor Dr Doreen representatives of major trade associations and

KONG Yuk-foon on Commercial Radio’s programme. various issues are discussed during the meeting.
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Zz Examinations EEFBHBPE 206509308

Number of statements
of particulars of business st 3002026

Z5\ & =5 HE Examination and date 7/2026
BELE
185 46.5% Sole proprietorships 1 Vi 3 1 5

BR AT 5’123

Limited companies
z 6,587

r
LT 250N

Active Licensees:
A gt

LXBEEREN (BEREZRA)

Salespersons Qualifying Examination (Computer-based)

A1 K Pass rate

Z N AE No. of candidates g

Partnerships

LXBERES (ZHEEREN)

Salespersons Qualifying Examination (Paper-based)

ZANAEL No. of candidates A 1&FPass rate

£ & Z 5 HE Examination and date 8/2026

1,473 32.9%

HEREEREN (EREEER)
Estate Agents Qualifying Examination (Paper-based)

&

64.1%

BE202658H  ARFEANWBENLAS - 64.1%
The estimated percentage of licensees who are active' as
at end of August 2026 — 64.1%.

1 BRI AIRIGBER 1218 A AR ERER() B R EHERE TERFZERMEMMERRAAIMEEER
Al RQRARMRE2EEMITEEBNBEARRITEA
An individual licensee is considered active if at any time during the past 12 months: (1) has practised estate
agency work but not employed by any property development companies or property management companies;
and (2) is not engaged in the business of any other industries concurrently.

1,276

[ o
R BB =2026505308)

Number of licences (as at 30/9/2026)

20,818
17,545

[ o
EEENRFERER* coerinzon
Results of completed complaint

Salesperson’s Licence cases*(January to September 2026)

Hits (HIanR R AREIREF
AEMREmMALRE)

Others (include cases withdrawn or
closed because of other reasons)

EALL
Substantiated

&

HEMRIE (EA) R

Estate Agent's Licence
(Individual)

. ERTR
FR4E R Insufficient information
fELA K Tﬂ . to pursue #% Total
Total no. of individual .
licences - 1 23
SRR \
Unsubstantiated

wEMRIE (R7F]) BR
Estate Agent's Licence
(Company)

3,986

[ o]
3] Ay E"J?ﬁﬁﬁ (2026451 AZ9A)

Number of complaint cases opened
(January to September 2026)

* B RAFEENER

some cases were carried over from previous years

210
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Number of compliance inspections Number of cases arising from
(SRS SR A2 self-initiated investigations

O during inspections (anuar o september 2026

TEABHESR

Cases arising from 1 23

self-initiated investigations

1B RE CIRES: 7 = BYEE M A AR L A fE A

Estate agency Online property Cases completed from 60
shops I e self-initiated investigations
and were substantiated*

679 1 '458 * BoREFRAFBEAESR

- some cases were carried over from revious years
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First-sale sites

621
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Actions taken against licensees or ex-licensees* anuary to septernber 2026)
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No of licensees or ex-licensees 286
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Admonishment/ Attachment/alteration of Revocation
reprimand conditions to licence

58 185 133 40*

Actions taken

b T iR
Fine Suspension

154 5
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These actions were taken pursuant to powers under the Estate Agents Ordinance. Some actions were disciplinary in
nature whereas others were decided by the Licensing Committee which actions included the attachment of conditions
to licences upon issuance. Some cases were carried over from previous years.

# EUARAMRESSHT - BRASFHEATBR S HEERIEN -
These cases were decided by the Licensing Committee on the ground that the licensees concerned no longer met the
relevant licensing requirements.
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