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Deputy Chairman, Sino Group
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Director, The Real Estate Developers Association of Hong Kong
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Council Member of the Employers’ Federation of Hong Kong
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As a member of a real estate developer, what are your
views on the performance of estate agents? Have your
views changed after you joined the EAA?

Estate agents play an important role in the entire value
chain, connecting buyers and sellers to facilitate sales while
promoting knowledge about the market and projects. As a
property developer, we build quality projects, and appreciate
the work of estate agents, who disseminate information
and reach out to potential buyers through their know-how,
network and hard work.

I am honoured to serve the Estate Agents Authority ("EAA").
As a member of the Disciplinary Committee and Practice
and Examination Committee, | see firsthand the challenges
practitioners are encountering. Like many other industries
in Hong Kong, the agency business is highly efficient. The
EAA has done a superb job in enforcing a holistic regulatory
framework encompassing examination, licensing, regulation
and disciplinary proceedings, as well as Continuing Professional
Development Scheme to uphold regulatory compliance, ethics
standards and integrity. Adding all these together, we have
a well-established system that promotes best practices and
raises the standards of individuals and companies. This would
be an important aspect going forward as buyers and sellers
need a trusted adviser.
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How would you forecast the trend of real estate
development in the coming five years? In what way can
estate agents tie in and seize the business opportunities?

The Hong Kong property market is resilient with sound fundamentals
such as a well-developed economy and robust demand for housing.
We are enjoying a low interest environment; at the same time, the
HKSAR Government is addressing the supply side with land sales
and streamlined mechanism. These would be conducive to the
healthy development of the market in the long run.

We have also seen more Mainland Chinese developers establishing
and growing business in Hong Kong. This is a testament to the
vibrancy and attraction of Hong Kong. This spells opportunities
for estate agency practitioners to take up advisory role to support
and facilitate new and established players in the market.

The industry has seen improvements by leaps and bounds thanks
to the collective efforts and commitment from the EAA and estate
agency practitioners. Practitioners should remind themselves that
customers come to them for knowledge and advice. They need
to uphold professionalism and integrity, and to build relationships
with different parties based on mutual trust.

The Hong Kong economy and estate agents are deeply
affected by the pandemic. What would you advise and
encourage them to do?

Hong Kong has always been a vibrant business hub, regionally
and internationally. We have well-established and recognised
systems, and our robust fundamentals are intact.

We have seen for ourselves during the COVID-19 situation that
technology is a great enabler. Our path to future is paved with
technology. Fostering innovation and spurring new ideas to
improve service scope and standards would turn challenges into
opportunities. | am delighted to see that many industry players
are embracing proptech such as digital maps and blockchain real
estate platform.

As the saying goes, opportunity favours the prepared mind.
Estate agents should enhance their industry knowledge, get to
know projects’ characteristics better, understand their customers’
needs, keep learning, and above all, have the can-do Lion Rock
Spirit.
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