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MR REEFIFHIPESE (8F2025F3831A)

Number of Licences and Statements of
Particulars of Business (as at 31/3/2025)

20,384

i

‘ ' Salesperson’s Licence
17,635

A= R (fEA) R2AR
Estate Agent’s Licence
(Individual)

3,933
HERIE (RR]) R
Estate Agent’s Licence
(Company)

6,604
EEFBHRAE
Statement of Particulars
of Business

1
me
<<

Z4 A\ E (2024/25 5 )
Number of Examination Candidates (2024/25)

3,482
WEREERER
Estate Agents
Qualifying Examination

2,432
EEBEREH
Salespersons Qualifying
Examination

-
9=

AR E =R (2024/25 F )
Number of Complaint Cases (2024/25)

180
Az fEZR
Opened

202
B EZ
Completed*

__LQ

O RAFEENER  ETEEREMERNLIEN FTEEES
FRENER - URBIRFRITHIEEOREEENELHER
* Some cases completed in the year were brought forward
from previous years. The figure includes cases with prima
facie evidence referred to and dealt with by the Disciplinary
Committee, and cases without prima facie evidence disposed of
by the Complaints and Enforcement Sections.

HES R B (2024/25 1)

Number of Compliance Inspections
(2024/25)

585
—FIEREER
At First-sale Sites*

1,207
HhEE R IB A
At Estate Agency Shops

1,284
BRAREE R
REMD FERERRT
About Anti-Money
Laundering/
Counter-Terrorist
Financing Requirements

1,501
MEES
Online Advertisements

el
0
it |

* DIEERATTER « BRI EE KA o
* Includes development sites and sales offices and their vicinities.

W R / B R R BB (2024/25 F )

Number of Licences Suspended / Revoked
(2024/25)

14
I 85
Suspended

56
THgH
Revoked

FEEEESTEE RSB B AR (2024/25 %)
Number of Enrolments in Continuing
Professional Development Activities (2024/25)

Estate Agents Authority Annual Report 2024/25
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About Us

The Estate Agents Authority (‘EAA”) is a statutory body established in
November 1997 under the Estate Agents Ordinance (“EAQ”) (Chapter
511 of the Laws of Hong Kong). Its principal functions are to regulate the
practice of the estate agency trade in Hong Kong, promote integrity and
competence within the industry, and facilitate training for practitioners to
ensure a proper standard of conduct.

The EAA organises qualifying examinations, issues licences to
individuals and companies, handles complaints against licensees,
conducts compliance inspections and metes out disciplinary sanctions
to practitioners who have breached the EAO. The EAA also organises
activities for the professional development of the trade and promotion of
consumer education.

The EAA is a self-financing body. It consists of a Chairman, a Vice-
chairman, and not more than 18 ordinary members from various sectors
in the community, including the estate agency sector. The Chairman,
Vice-chairman and every ordinary member are appointed by the Chief
Executive of the Hong Kong Special Administrative Region.
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Vision & Mission

Our Vision
The EAA strives for
° excellence in regulating the practice of the estate agency trade, for

the protection of consumers’ interests; and

o supporting the development of an estate agency profession worthy
of the respect of the community.
Our Mission

To regulate the practice of estate agency in Hong Kong, raise the
competence of practitioners and set high standards of ethics and
conduct befitting the trade.

Estate Agents Authority Annual Report 2024/25
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Chairman’s Message

It is my honour to present the third Annual Report since taking up the
Chairmanship of the EAA in July 2022.

The property market in 2024/25

According to the statistics from the Land Registry, the total number
of agreements for sale and purchase of all building units in 2024/25
increased by 38% (from about 51,000 units to 71,000 units) and the total
consideration increased by 29% (from about $426 billion to $551 billion),
compared to 2023/24, reversing the downward trend from 2022/23
to 20283/24. It is widely believed that the Government’s supportive
measures have injected fresh impetus into the property market, including
raising the mortgage cap for residential properties in October 2024 and
raising the transaction value threshold for properties from $3 million to $4
million in February 2025 to enjoy a flat rate of stamp duty at $100.

The property market and the estate agency trade however continued to
be affected by the uncertainties surrounding the international geopolitical
situation, as well as the global and local economic developments.

These challenges notwithstanding, the EAA has remained dedicated to
working closely with the estate agency trade, to uphold professionalism
among practitioners through gatekeeping of entry standards, addressing
misconducts, and promoting continuous professional development.

Upholding standards and promoting continuous
professional development

We continued to uphold the entry standard through administering the
qualification examinations at a high standard to ensure the trade’s new
entrants’ knowledge in a wide range of topics. In 2024/25, 2,432 and
3,482 candidates sat for the qualification examinations for salespersons
and the qualification examinations for estate agents respectively, with
overall pass rates of 35.8% and 29.2% respectively.

We spared no effort in conducting investigations into complaints and
allegations of breaches of the regulations and codes of ethics that
govern estate agents’ practices, and initiating disciplinary proceedings in
cases where prima facie evidence has been established. In 2024/25, the
EAA received 180 complaints, initiated 100 cases of investigation, and
adjudicated 178 cases of disciplinary proceedings, and the Disciplinary
Committee and Licensing Committee disciplined 314 licensees,
imposing fines totalling $6,008,120.
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T ERELRBEIS NI EREEKF Continuous professional development is an indispensable element
MR BRAMBERAHHETERRY to uphold and update professionalism among the licensees. We are
B o MEREMEESEEEESHEETTF pleased to see that this vision is widely shared by the trade as well. We
21% B 2025F1 A1HIEF#EHE— successfully launched Phase 1 of the Mandatory Continuing Professional
Pt ER o I | fE B EH (BT 2 o B INEE Development (“MCPD”) Scheme on 1 January 2025 after the Voluntary
R.2024/25F E ) B FRMEE () EE) R A Scheme has been in place for 10 years. We are also encouraged to see
B X% RIRFIER - RIEAIEESE [ that the number of enrolments for voluntary CPD activities has increased
BRETE2IBLEmE » HTEZEE - U year-on-year by approximately 5% in 2024/25. We look forward to

FITEERATSKE - 225 BB R LA implementing Phase 2 of the MCPD scheme after Phase 1 has run
HEMBHEEAL o in, to bring the trade to the next level in fostering a highly skilled and

knowledgeable profession.

Estate Agents Authority Annual Report 2024/25 9
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Other public missions

In addition to being the regulator of the estate agency trade, we also play
an active role in enhancing consumer education as well as facilitating
the Government’s policy-making and implementation where the estate
agency trade plays a pertinent part.

The EAA constantly updates its dedicated consumer education website,
which provides practical tips on various property-related topics. We also
proactively launch outreach campaigns for specific target audiences,
such as a webinar targeting newly arriving immigrants and students on
how to avoid mishaps in their leasing or purchasing decisions. Some
4,000 netizens participated live in that webinar session.

We are also committed to playing a facilitating role between the estate
agency trade and various government bureaux and departments in
the latter’s policy formulation. When new government policies are
implemented, the EAA launches publicity to raise the trade’s awareness
and, if necessary, devises new continuing professional education
modules and issues new guidelines and practice circulars. For instance,
the EAA issued a Practice Circular, as well as launched publicity and
education in tandem with the Government’s implementation of new
tenancy regulations on subdivided units in 2022. In 2025, we facilitated
Government’s consultation with the trade on a proposed new regulatory
regime for Basic Housing Units, and on proposed amendments to the
Buildings Ordinance.
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Looking forward and gratitude

It is likely that the property market and the estate agency trade in Hong
Kong will face some challenges amid a volatile global economic scene
for some more time.

The EAA will continue to fulfil its role as a committed regulator to
safeguard the interests of both the industry and the public.

I would like to extend my deepest gratitude to the Board Members who
have retired as well as Ms Ruby Hon, the former Chief Executive Officer
(“CEQ”) of the EAA, for their contributions. | also welcome the new
Board Members and Mr Gordon Leung, the new CEO, taking up their
new roles.

Lastly, | sincerely thank all fellow Board Members, the Government, the
EAA administration, the estate agency trade, other stakeholders as well
as the public at large, whose unfailing support is vital for the EAA to
reach the desired goals.

Simon SIU Chak-yu, BBS, JP
CHAIRMAN

—-—

Estate Agents Authority Annual Report 2024/25
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Report of the Chief Executive Officer

It is my honour to present my first Annual Report. | would like to thank
the Chairman and the Board for placing their trust in me to lead the
administration team of the EAA to further the objectives of the Authority.

In 2024/25, the EAA continued to regulate the estate agency industry,
raise professional standards, and promote consumer education.

Regulatory Highlights

According to Land Registry statistics, there were a total of 71,282
property transactions in Hong Kong for 2024/25, a 38% increase
compared to 2023/24.

On the other hand, comparing between 2024/25 and 2023/24, the
number of candidates who sat for the qualifying examinations decreased
by 2.7%, the number of new individual licensees decreased by 14.3%,
and the population of individual licensees decreased by 2.8% to 38,019.

The EAA conducted a total of 4,577 inspections, representing a 16%
increase from the previous year, including 585 inspections at first-
sale sites and 1,207 visits to estate agency shops. With the assistance
of artificial intelligence, the EAA also reviewed online property
advertisements 1,501 times to ensure compliance with relevant
regulations.

During the year, the EAA received 180 complaint cases, a decrease
of 10% compared to 2023/24. The most common complaints are
about mishandling of provisional agreements for sale and purchase or
provisional tenancy agreements, issuing non-compliant advertisements,
and providing inaccurate property information.

In 2024/25, the EAA’s Disciplinary Committee and Licensing Committee
took action against 314 licensees or former licensees, issuing 193
reprimands or admonishments, attaching conditions to the licences of
157 licensees, imposing a total of $6,008,120 fines on 145 licensees,
suspending 14 licences and revoking 56 licences.

To foster fair competition and raise the professional standard of the
trade, the EAA issued a new Practice Circular in 2024 titled “Good
and Effective Competition Practices (1) — Charging of Commission and
Offering of Incentives”. This Circular provided clear guidance to licensees
in relation to charging of commission and offering of incentives to
purchasers in the sales of first-hand residential properties in Hong Kong.
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Continuous Professional Development

With the support of the estate agency trade, the EAA launched Phase
| of the Mandatory Continuing Professional Development (“MCPD”)
Scheme on 1 January 2025, after a two-month online promotional
campaign. Significant resources were and will continue to be invested
in the implementation of MCPD. The launch of Phase | marks a new
chapter of the EAA in fostering lifelong learning and enhancing the
professional competence of the estate agency trade.

Estate Agents Authority Annual Report 2024/25
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Consumer Protection

To remind consumers of the risks in purchasing uncompleted properties
outside Hong Kong, a public seminar titled “Risks and Opportunities in
Purchasing Property Situated Outside Hong Kong” was held in June
2024. In addition, a new announcement in the public interest (“API”) on
the subject was produced and aired from December 2024 for one year
on local TV and radio channels. The APl was also publicised through
various platforms, including the MTR in-train TV network, MTR mobile
app, lift lobby TV screens in commercial and residential buildings,
billboard advertisements at the entrance of the Western Harbour
Crossing, as well as via an online promotional campaign.

With rising concerns about fraud cases victimising Chinese Mainland
students and new arrivals renting flats in Hong Kong, the EAA undertook
targeted educational efforts, including email campaigns urging local
tertiary institutions to alert non-local students to potential frauds when
renting flats in Hong Kong and introducing them to the useful tips
published by the EAA. An online campaign through YouTube and Google
Display Network was also launched to raise public awareness in the
importance of engaging licensed estate agents in property transactions.

In addition, the EAA hosted an online public seminar titled “Expert
Guidance: A Guide for Newcomers to Avoid Pitfalls When Renting
or Purchasing Property in Hong Kong” in March 2025. The webinar,
launched in partnership with local media, was promoted not only in
Hong Kong but also on Chinese Mainland social media platforms such as
WeChat channels and Red Note, attracting some 4,000 online attendees
and received positive feedback.
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To enhance public trust in the EAA and for the best interests of its
stakeholders, the EAA spares no effort in taking corporate governance
to a higher level and reaching a high standard of integrity, impartiality,
accountability and transparency when discharging its duties under the
EAO.

Governance Framework

Governance structure

EEREER
EAA Board

4 = =
REZENER LEEEY
8 = Disciplinary
Strategic Development & Committee

Management Committee

a.

EREZ8E WELEAZEE® - HXBRZEE

Licensing Practice and Professional
Committee Examination Development
Committee Committee

ELE R TIEERPY
EAA Administration

HMENREBEER 2024/25F 3R
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The Board

The highest decision-making authority of the EAA is the Board. It
sets the overall strategic direction and policies of the EAA, such as
considering and endorsing its corporate plan, annual work plan and
annual budget. It also supervises and monitors the performance of the
EAA Administration.

Board composition

The constitution of the EAA Board is stipulated by the EAO. The EAA
Board consists of a Chairman, a Vice-chairman, and not more than 18
ordinary members from different sectors of the community, including
the estate agency sector and the Housing Bureau. All Board members
are determined and appointed for a fixed term by the Chief Executive of
the Hong Kong Special Administrative Region. After appointment, new
Board members will be provided with briefings and information packages
by the EAA Administration to familiarise themselves with the work of the
EAA.

Board members come from varied backgrounds with diverse
knowledge, experience and expertise, including the sectors of estate
agency, property development, business, legal, surveying, finance,
accounting, consumer affairs and academia. They bring to the Board
their own wisdom and independent perspectives. The combination of
members from within and outside the estate agency trade also provides
the Board with a more balanced and holistic view when setting policies
and identifying measures. The names and details of all current Board
members are listed in the next section of this report.

The positions of Chairman and CEO of the EAA are held by different
persons and their roles are segregated. The Chairman is responsible
for leading the Board in enforcing the EAO and setting strategies and
policies for the EAA, while the CEO is the head of the EAA Administration
responsible for executing the decisions of the Board and administering
everyday businesses of the EAA.

Estate Agents Authority Annual Report 2024/25
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o BHELNEEERBKAE

o BEEMBRRBEE

o EARRITHRE N NERELZEEEE

o IRIBFETE LFEBEEEF (2016-2022)
o ERLZEEG(EFRE)EFE(2016-2022)

o FFZEE(BE)=EFE (2007-2013)

Partner, Hastings & Co.

Adjunct Professor, City University of
Hong Kong

e Member, Board of the Ocean Park Corporation

e Member, Hong Kong Arts Development Council

e Member, the Sixth Election Committee of the
Hong Kong Special Administrative Region

e Chairman, Environmental Impact Assessment
Appeal Board Panel (2016-2022)

e Chairman, Board of Review (Film Censorship)
(2016-2022)

e Chairman, Appeal Panel (Housing) (2007-2013)

WERIBEER 2024/25% 7R

Pt

BEMRELHREZEELTR

B LEEYE L FEEREARTRE
PR AETE L FEEE TR
BB LR E BRI

(B2025%3A1H)
B EREFRELFEESELE
(22024 %12 A31 H)

Barrister-at-Law

Chairman, Waste Disposal Appeal Board Panel
Chairman, Dumping at Sea Appeal Board Panel
Chairman, Accreditation of Academic and
Vocational Qualifications Appeal Board

Deputy Chairperson, Torture Claims Appeal Board
(since 1 March 2025)

Member, Independent Police Complaints Council
(up to 31 December 2024)



BERAEE (R EARMEBFR)
BRBMEIEEERE

o EASEERELLE

(2022 FE6FE9 A

2023 2F 4 A 2024 F 9 A)
o @ RUKIERBLENRERF
o REATHEERENRELR
o EEWMESRHEETR
o MHRKLFZESREE

Senior Counsel (Temple Chambers)

Chairman (Hong Kong Advocacy
Training Council)

e Deputy High Court Judge
(June — September 2022;
February — April 2023; September 2024)
e Chairman, Accounting and Financial
Reporting Review Tribunal
e Chairman, Resolvability Review Tribunal
e Chairman, Resolution Compensation
Tribunal
e Vice-chairman, Municipal Services
Appeal Board

BEXBREYITHRE

o BERNBELECESTCES

o EEKEEREISRLATRER
FHEZESER

o EBABIRELSEN

o HERKEEHATR

o HEWILEIRRDEEABBLS/VAE
B (ZBERHKEE)

Executive Director, Construction
Industry Council

e Director, Hong Kong Green Building
Council

e Chairman, Advisory Committee,
Faculty of Science and Engineering
(Civil Engineering), Hong Kong
Chu Hai College

e Advisor, University of Hong Kong
Engineering Alumni Association

¢ |mmediate Past President, Hong Kong
Institution of Highways and
Transportation

e Member, Professional Liaison Group
(Three-runway System Project),
The Airport Authority

Estate Agents Authority Annual Report 2024/25

HERTADEREREATE

B AHERER B F X HAMERE T
e/ NEHEE

TR ENED) (55131 &) FREEEK
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LA ERAAZTEGE TRE - TR
RERB/IMAZBESHESEZER
(EMEEEEDD (5 53 ) A WEHAZ
B&%8
ARESRRAERERAANREEEE
ERAEMSEERER

Chief Executive of Greater China,
Cushman & Wakefield

Member, Working Group of Advisory
Forum of International Valuation
Standards Council

Member, Appeal Board Panel (Town
Planning), Town Planning Ordinance
(Cap 131)

Sub-committee member, Planning,
Land and Conservation, Advisory
Committee on the Northern Metropolis
Member of the Antiquities Advisory
Board, Antiquities and Monuments
Ordinance (Cap 53)

Member, The Hong Kong Trade
Development Council Infrastructure
Development Advisory Committee
Past President, The Hong Kong
Institute of Surveyors
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EBRE
SR EMIT R ERD
RBRVEAHEES

EEBERBEHE

= é
RERFEE ﬁ%krﬁwééééé
FEPEREIEREZEECES
(20058 A12A 201146 A30R :
201447 1B &E2023F6 A30H)
% L Z BgRlE % (2007-2018)

Associate Professor, Faculty of Law,

ESRTENKCBETEREDNETBE
EEBA

EFRTERE HEMRBZASBA

o HRABAARESEFTEDSUBEZES
If%ﬁ%xgmiﬁ

o BIFEIEBAIRIAESHANLZES
KE

o I KYEERDIFIERBTEE
@WE

o HE

g8

SRS RERREEEK

BORKESHMEBMEBHETS

EEBA

AR ALARARES
FERIBE R AT 7T (/YD BER AR EE
?ﬁ%‘J’I‘E’ BerEHALEeZE
RAERERHZBEZRE
RRABFERRBREEHRZES

%8

Partner, Hong Kong Markets

The University of Hong Kong

Leader, PricewaterhouseCoopers

e Director, Hong Kong Applied

Consultant, Chu & Lau Solicitors &
Notaries

Member, Steering Committee on Rule
of Law Education, Department of
Justice

Member, Process Review Panel for the
Insurance Authority

Member, Standing Committee on Legal
Education and Training (12 August

2005 - 30 June 2011; 1 July 2014 - 30

June 2023)

Deputy Chairman, Board of Review
(Inland Revenue Ordinance) (2007 -
2018)

WERIBEER 2024/25% 7R

Partner, Head of New Economy and
Life Sciences, Hong Kong, KPMG
China

Partner, Environmental, Social and
Governance (ESG) Advisory, KPMG
China

e (Chair, Finance Committee and Member
of Executive Council, World Wide Fund
for Nature Hong Kong

e Member, Innovation and Technology
Venture Fund Advisory Committee,
Innovation and Technology Commission

e Member, Financial Reporting Review
Panel, Accounting and Financial
Reporting Council

e Member, Sustainability Committee,
Hong Kong Institute of Certified Public
Accountants

Science and Technology Research
Institute Co. Ltd.

Director, ASTRI Science and
Technology Research (Shenzhen)
Co. Ltd

Member, Mandatory Provident Fund
Schemes Advisory Committee
Member, Standing Committee on
Company Law Reform

Member, Standing Committee on
Disciplined Services Salaries and
Conditions of Service
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. EARAEBBEERZEE ATRE EMEENTIRARRATEIE

. FRWEZERENELTIIVEZE RBEREMARATBYENGTES R — b@ﬁgﬁéé
ki . BTHHEEEKE . BEEEERERE

© REEERELFZEERA . EEEESOERENE o PAEH LREARRIERA

. EP%E BHARARRPEA/NEKE

o BINEKEERNAZTENRSHEE KX
HEBEEEREZESZ 8 (2020F9A1H
ZE2024%8H31H)

I EREANEESEE o EEWMHFTEERE K (2022-2024)
T REREAEEEKE

Council Member, Hong Kong Institute
Vice President and Executive Director ~ of Planners

Deputy Chief Executive, Consumer of Public Polic_y Institute, Our Hong Former Associate Director, CEO

Council Kong Foundation Office, Chinachem Group

 Member, Cost Committee, Department  Independent Non-Executive Director, o \jemper, Building Committee, Hong
of Justice China Merchants Land Limited Kong Housing Authority

e Member, Sub-Committee on e Member, Town Planning Board e Member, Harbourfront Commission
Cybercrime, Law Reform Commission e Member, Hong Kong Maritime and Port ~ ® Member, Drainage Appeal Board Panel

e Member, Committee on Complaints Development Board ® Vice President, Hong Kong Institute of
against Private Healthcare Facilities e Member, Advisory Committee on the Urban Design (2022-2024)

¢ Member, Customer Consultative Group, Northern Metropolis
CLP Power e Member, Land and Development

e Member, Telecommunications Users Advisory Committee

and Consumers Advisory Committee,
Office of the Communications Authority
(1 September 2020 — 31 August 2024)
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HEANEFERLATDES
A2 3T IR AR (FAA) BIR 2 RIRERA

Director, Century 21 Group Limited

Advisor, Century 21 Singapore
Holdings Pte Ltd

WERIBEER 2024/25% 7R

BEBESESRATANARITHAR

BEZ2RFERXBEEXRBELR
%&@@% BTENEBERERE

]

. EEEQM%%F&E%&m@ﬁ&
TEFBRBRE

. M%ﬁﬁ%ﬁm#m%%ﬂﬁ 3=k
BIZ 8 (2017-2022)

s BERAEERESeLESR

o EBHMEREBLEESER

o BNETEMEEHTERSLEEN

Founder and Chief Executive Officer,
Super Land Property Group Limited

e (Chairman, Sedentary & Professional
Services Safety & Health Committee
and Member, Publicity Committee,
Occupational Safety & Health Council

e Technical Advisor and Member, Real
Estate Agency, Industry Consultative
Networks, Employees Retraining Board

e Former Member, Real Estate Services
Training Board, Vocational Training
Council (2017-2022)

e Honorary President, Investment Institute
of the Guangdong-Hong Kong-Macau
Greater Bay Area

e Chairman, Hong Kong Real Estate
Agencies General Association

e (Chief Honorary Advisor, The Association
of Financing Industry Practitioners

ERRBZEBYR

EREIARBEEWMES

o LIREHE EEMEL)KE
(£2024%11 A30R)

s MEREREBIENITES
(220254 H30H)

o WMHEZESKE

o EBBIABEENIFEHEERE
fir &R

o EHENEMEBCREINERAEES
e

Honorary Professor, The University of
Hong Kong

Principal Research Fellow, The Hong
Kong Polytechnic University

e Member, Appeal Tribunal Panel
(Buildings) (up to 30 November 2024)

e Non-executive Director, Urban Renewal
Authority (up to 30 April 2025)

e Member, Town Planning Board

e Academic Advisor, College of
Professional & Continuing Education,
The Hong Kong Polytechnic University

e Council Member, Planning and
Development Division, The Hong Kong
Institute of Surveyors



DN EZER (B ARATDVERE BRREMEBREBA
o ImEERBHBEZRAEA s tHZEE(ER)BHIETR
s BRABXHMERMAEREGRLER o« SIELESREESEE
G o RBREBLFEFHELHFEZEEKE

s BEEAREINEMEERER
o EEBFIIBERIEEITHELNNE

= HEBE SE&E8
: %ﬂgié%&a{ g%{f}g@?ﬁ Hi}%g’zﬁ Partner, S.T. Cheng & Co., Solicitors
BER e Tribunal Chairman, Appeal Panel
(Housing)
e Member, Business Facilitation Advisory
Committee

Director and Chairman, Asia Property e Member, Insurance Appeals Tribunal

Holdings (Hong Kong) Company Limited

e Member and Convener, Shanxi Municipal
Committees of the Chinese People’s
Political Consultative Conference

e Honorary President and Executive Advisor,
Hong Kong Chamber of Professional
Property Consultants Limited

e Chief President, Eastern District Industries
& Commerce Association

e Member, Real Estate Agency, Industry
Consultative Networks, Employees
Retraining Board

e Advisory Member, Employer Consultative
Committee, Hong Kong College of
Technology

e Chairman and Chairman of the Executive
Committee, Hong Kong Eastern District
Care Foundation

T OB SAR20265F 7 A1 BEZRER AL
" Mr TSOI was appointed Justice of the Peace
on 1 July 2025

HREESESR

- HITEE (2013-2015)

- TEEREEEEREM
(2009-2013)

- #{TEE (1996-2009)

* NEESHARNLZREZE
s EXRMNEEHERZEGIHNTE

%
o THIRERAWNEEEESR
o HERNKEFHDERR
o BEREFIREHESTREESESE
(2005-2014) R E 8
HEHTRKEREZ L (2016-2022)

Sun Hung Kai Properties Group

- Non-Executive Director (2013-2015)

- Non-Executive Director and Group
Principal Advisor (2009-2013)

- Executive Director (1996-2009)

e Member, Exchange Fund Advisory
Committee

e Non-Executive Director, Securities and
Futures Commission

e Member, Land and Development
Advisory Committee

e Member, Board of Trustees of New Asia
College, The Chinese University of Hong
Kong

e Chairman (2005-2014) and Member,
Executive Committee, Hong Kong
Youth Hostels Association

e Chairman, Council of the Hong Kong
Metropolitan University (2016-2022)
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U K& MEMBERS

HEBREE

MAREMERAEBA

o LIREHE(GEEYER

o M LHRZBEGEZE

o HEFMEMHHE

o LBEREEEZMHRZESHEE
o RYIBEFRIPEBHEE

Mr Eric WOO Hing-yip
Partner, ONC Lawyers

e Chairman, Appeal Tribunal Panel
(Buildings)

e Member, Board of Review (Inland
Revenue Ordinance)

e Panel Arbitrator, The Law Society of
Hong Kong

e Panel Arbitrator, Shanghai International
Economic and Trade Arbitration
Commission

e Panel Arbitrator, Shenzhen Court of
International Arbitration

28 WERBEER 2024/25% R

REHLLE - MH
KHE (EE) ARAAES

o ABEERMELE

o BAMERERAERER

o BRRIIITHEENEREREZEEERE
s MARHEEBHES

o BRREARRKRERZEEGLE

o KiR#FEHER

Mr YU Chi-wing, MH

Director, Bauhinia Property (CORP)

Limited

e Chairman, Tai Po District Residents
Association

e Vice Chairman, Hong Kong Real Estate
Agencies General Association

e Member, the Sixth Election Committee

of the Hong Kong Special Administrative

Region

® Managing Director, New Territories
General Chamber of Commerce

e Member, Election Committee of the
Hong Kong Deputies to the National
People’s Congress of the People’s
Republic of China

e District Councillor, Tai Po District Council

EEEL+JP
EERERER
(EEREIMEEAER)

Ms Estrella CHEUNG King-
sing, JP
Deputy Secretary for Housing

(Representative of Permanent Secretary for
Housing)
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u H1EK E Retired Member

AWKzt
Ms Meena DATWANI

(22024 10A318)
(up to 31 October 2024)

FEXHE - MH - JP
Professor Eddie HUI Chi-man, MH, JP

(£2024F10A31R)
(up to 31 October 2024)

BEXHEE - SBS ' JP
Mr Daryl NG Win-kong, SBS, JP

(£2024F10431R)
(up to 31 October 2024)

=ERHELL
Ms Gilly WONG Fung-han

(Z2024%10A31A)
(up to 31 October 2024)
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EFREEE

EZRUTRERLEATEREZES  BEE
BEERTREEMNIE- tTl?D@
ERL=FKE  ZEEMEXNEEHE
EREEREME -

£ R 5 TR RIS R FE KT F K
MERTYENG - BEER - A B
EERMANEBAL NESBEER
B)2HEER - TR MANTIEIMANT
ff o

"

Standing Committees

There are five standing committees under the EAA Board to oversee the
various aspects of the EAA’s work. All committees shall consist of at
least three members. All committee members are appointed by the EAA
Board.

The EAA Board may also set up panels and work groups to deal with
particular issues from time to time. When necessary, the EAA may also
appoint other persons (i.e. Board-appointed members) who are not
members of the EAA Board to the committees, panels or work groups.

ZEEHRERE Membership of Committees
FHEEREEZSE Strategic Development and Management Committee
A :
Membership:
%% Chairman: BEF4h4E - BBS P Mr Simon SIU Chak-yu, BBS, JP
=B

. . #ILEZ L BBS ' JP
Vice-chairman:

Ms Jane Curzon LO, BBS, JP

R E3I%

BZEESALE C SBS MH 0 JP

A% &2 Members:
gL E

FEREEMERIERE

Professor CHOW Wai-shun
Mr Michael WONG Yick-kam, SBS, MH, JP
Mr Eric WOO Hing-yip

Permanent Secretary for Housing or her representative

MEREEER 2024/25F %
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HEZEE

Disciplinary Committee

K& :
Membership:

F & Chairman: FEEEHX Professor CHOW Wai-shun
SRAREERAEED Mr Jonathan CHANG Tien-yin, SC
& 7F = TIZAD Ir Albert CHENG Ting-ning
kil bt Mr CHIU Kam-kuen
i Ms Irene CHU Ngar-yee
{AIRE S A Mr Dennis HO Chiu-ping

\ B kA Mr Ryan IP Man-ki

X8 Members:
BREL L Miss LOK Hom-ning
EiEEEAE Mr Jacob POON Tat-hang

Professor TANG Bo-sin, MH
Mr Raymond TSOI Chi-chung, JP

=L Mr Kevin WONG Ho
HZEE A - SBS * MH + JP Mr Michael WONG Yick-kam, SBS, MH, JP
ok > Bl == A Sr Honby CHAN
AR+ Ms Sabrina HO Shuk-ying
BRERJB S A Mr Victor LAl Kin-fai
5t Mr Eric LEE Chun-ming
EERB FEESE Mr Ryan LEE Chun-yu
Board-appointed PIKER A& Mr Thomas LEUNG Sew-tung
Members: RRRELE Mr Luke NG Kai-man
LA (2202551 A18) Mr Bernard SIU Kwok-fung (up to 1 January 2025)
BIEREE Mr Johnathan TSANG H Y
H Mz - Ms Joanna TSE Hoi-lam
RIS L Ms Avon YUE Nga-fong

Estate Agents Authority Annual Report 2024/25
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BRESE

Licensing Committee

RE
Membership:

HERAE

Mr Eric WOO Hing-yip

RREERKEED
EBTF 2 TA2AM
skt Sitad
IR
HCHSEE
Rzt

Mr Jonathan CHANG Tien-yin, SC
Ir Albert CHENG Ting-ning

Mr CHIU Kam-kuen

Mr Dennis HO Chiu-ping

Mr Ryan IP Man-ki

Miss Amber NG Yan-pui

Mr Jacob POON Tat-hang

JP Mr Raymond TSOI Chi-chung, JP
Mr Kevin WONG Ho
» MH Mr YU Chi-wing, MH
B g Mr Eddie LOU Kuong-fai
ZEKE .
S . Hivz L Ms Alison WONG Hoi-yin
oard-appointe
PP (HEBEZEERR) (representative of Consumer Council)
Members:
RIEF L Ms Avon YUE Nga-fong
HEREZAZEE Practice and Examination Committee

#EFELZL BBS JP

HKE :
Membership:

Ms Jane Curzon LO, BBS, JP

i EL
RAfEEL
FIEELE
R3CHSEE
ELiEE S
REOHRZ L
BEEEE

REGEE - MH
EEREINERIERE

Mr CHIU Kam-kuen

Ms Irene CHU Ngar-yee

Mr Francis HO Ying-foo

Mr Ryan IP Man-ki

Miss LOK Hom-ning

Miss Amber NG Yan-pui

Mr Jacob POON Tat-hang
Professor TANG Bo-sin, MH

Mr Raymond TSOI Chi-chung, JP
Mr Kevin WONG Ho

Mr Michael WONG Yick-kam, SBS, MH, JP
Mr YU Chi-wing, MH

Permanent Secretary for Housing or her representative

ZEKE B ERHE S A
Board-appointed S
Members:

Mr Victor LAl Kin-fai
Mr Eric LEE Chun-ming

MEREEER 2024/25F %
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EXRRZEE

Professional Development Committee

K& :
Membership:

I % Chairman:

EHZEENLE C SBS MH 0 JP

Mr Michael WONG Yick-kam, SBS, MH, JP

A% & Members:

R+
[EF=RS

FEERBEMERIERRE

Ms Irene CHU Ngar-yee

Mr Dennis HO Chiu-ping

Miss LOK Hom-ning

Miss Amber NG Yan-pui

Mr Jacob POON Tat-hang
Professor TANG Bo-sin, MH

Mr Raymond TSOI Chi-chung, JP
Mr YU Chi-wing, MH

Permanent Secretary for Housing or her representative

KB
Board-appointed
Members:

SRR EA
WS
TEARE L - MH
AWM+
(BEVRBRE)

XRER+
(BB BIZIRRR)

Mr Vincent CHEUNG
Mr Anthony KWOK Chong
Dr Lawrance WONG Dun-king, MH

Ms Aristo CHOW Pik-shan
(representative of Vocational Training Council)

Ms YIP Kit-wan
(representative of Employees Retraining Board)

Estate Agents Authority Annual Report 2024/25
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*(BEEER
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Meetings attendance

According to the EAO, the quorum for a meeting of the EAA shall be at
least half of the members of the EAA for the time being (including the
Chairman and the Vice-chairman whether present or not). Each member
of the EAA present at a meeting thereof shall have a vote.

The number of meetings, average attendance rates and number of
papers considered by the EAA Board and standing committees in
2024/25 were as follows:

gEHE

iR

Average

REINXMERE

Number of Number of papers

meetings held attendance rate* considered**

=)
3 93.22% 34
The EAA Board
RRBERNEELZES
. : 1 100% 4
Strategic Development and Management Committee
wrZag
L : 1 52.17% 4
Disciplinary Committee**
RREES
; i ; 4 75% 8
Licensing Committee
HEREAEZES
-t - , 1 80% 3
Practice and Examination Committee
HEBREZEE
. : 0 N/A 14
Professional Development Committee™**

* %?ﬁ@ﬁ)ﬁ%@%i%%ﬁié&%%%é&ﬁk

1=

* BEREE R RERNST -

> REEeE KRR EENESRKERES
BEEK B E 169 R ERERTT T 655 4L 2 -
iT/}/FﬁLfEE']T—rHE‘E/\f’Eﬁ#U/?& MZZEE M
IEZI N L BT RITBUEE R AL 2
ﬁﬂﬂ?ﬁfﬁﬁ'}MOfﬁKﬁ

R B RE NNBEEEESTE/NMNARBATA
HAS3IBMAELE BRI ER ST EIHE
VEEIIE

HMENREBEER 2024/25F 3R

*  The attendance of committees includes Board members and Board-appointed
members.

**Including papers considered at the meetings and through circulation.

*** In addition to attendance at meetings, Board members and Board-appointed
members of the Disciplinary Committee held inquiry hearings on 169 cases in 65
sessions to adjudicate the suspected non-compliances of licensees; while the
Preliminary Scrutiny Panel of the Committee considered and approved 140 papers
submitted by the CEO with respect to inquiry hearings.

****The CPD endorsement panel of the Committee endorsed a total of 183 training
activities meriting adoption into the EAA’s CPD Scheme.
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BEREH
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The EAA is fully committed to the principles of honesty, integrity and fair
play in the delivery of its services to the public.

The EAA is a public body under the Prevention of Bribery Ordinance.
All Board members and employees of the EAA are regarded as “public
servants” for the purpose of that ordinance.

As a statutory body tasked with regulating the practice of the estate
agency trade in Hong Kong, the EAA strives to maintain the highest
possible level of quality service and ethical standards. To promote and
maintain public confidence, all EAA staff are required to have a high
standard of integrity and conduct. They are required to comply with the
EAA’s Code of Conduct which sets out in detail the basic standards of
conduct in different aspects, including confidentiality, conflicts of interest
and acceptance of advantages. All EAA staff are briefed on the Code of
Conduct upon their commencement of duty at the EAA and may access
the document easily at any time through the EAA’s intranet.

The post-employment sanitisation period for the CEO, Directors, Senior
Managers and Managers are respectively one year, six months, two
months and two months. There is also a prohibition on all staff, including
the CEO and Directors, to take the estate agents or salespersons
qualifying examinations during service and within two months after
service.

To foster public confidence in the integrity and impartiality of the EAA,
the EAA adopts a two-tier reporting system on declaration of interest as
a safeguard against potential conflict of interest. All Board members and
Board-appointed members are required to register their interests with
the EAA upon their appointment to membership and annually thereafter.
They are also required to declare their interests at all EAA meetings
in any subject and matter under consideration by the EAA, and any
conflict of interest or potential conflict of interest which they may have
with the affairs of the EAA. The register of interests is available for public
inspection.

In addition, all EAA staff have to declare annually if they have any direct
or indirect financial interest in any company or organisation which
competes with the EAA, which the EAA has business dealings with, or
which is being regulated by the EAA.

Estate Agents Authority Annual Report 2024/25
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Regarding interests in land and property, all EAA Board members and
Board-appointed members are required to declare any such beneficial
interests they have in or outside Hong Kong, without disclosing details
of the addresses of such land or property. Registrable interests include
land or property owned by a member in his/her name or held indirectly
through another company or person. It also includes land or property
which a member has a right over its disposition or has any pecuniary
interest deriving from it. The managerial staff of the EAA Administration
are also required to follow a similar requirement in declaring their
interests in land and property.

The EAA considers accountability one of the fundamental pillars
of corporate governance and has built its corporate structure and
management culture based on this concept. Under the current structure,
the Board is accountable for the overall performance of the EAA. The
EAA Administration is responsible for managing the EAA’s everyday
business and is accountable to the Board for its performance.

To maintain a high standard of accountability, a Corporate Authorisation
Manual was formulated for the EAA to provide corporate management
authority guidelines. All members of the EAA, standing committees,
work groups/panels and all staff must act in compliance with the spirit
and intent of the Corporate Authorisation Manual and within the scope
of authorities therein conferred.

To facilitate public access to information about the EAA, the EAA has
designated the Director of Services and Professional Development as
the Access to Information Officer who is responsible for ensuring that
requests for access to information under the EAA’s Code on Access
to Information are properly dealt with in accordance with specific
procedures.
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ERENFFERE
Summary of Applications for Access to Information

. G EEES
HEHE ) FrERERER
/ Application :
No of Applications Information Requested
Outcome

fE AR EIA

Copies of licences

R R E R MRS

Forms submitted for licence applications

RERERZ

9 = SE 2 (4 BB R P
All accepted EE =] R@\E%ﬁ)ﬂm*ﬁmﬁﬁ YFF

Documentary proofs of academic qualifications
submitted for licence applications

FEhERFIERZ A EAER
Personal data submitted for licence applications

fERR R

Copies of licences

AR REEZ ARG

Forms submitted for licence applications
10RIER

S g 1 pek P 5 ) B R S
10 accepted R REE R M BRI X
11 Documentary proofs of academic qualifications
submitted for licence applications

BB IRE R R B A B R

Personal data submitted for licence applications

1RBIER ERERE T BRT

1 rejected Information requested no longer retained

fE AR B

Copies of licences

AR M AR R X M RAR

Forms submitted for licence applications

PR

" All accepted B AR PR R 2 A LR B B S A

Documentary proofs of academic qualifications
submitted for licence applications

e A AR 32 M0 LA

Personal data submitted for licence applications
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The transparency of the EAA’s work is attained through the information
published on its website and is further enhanced by furnishing an Annual
Report to the Secretary for Housing, copies of which have to be laid
before the Legislative Council and are made available to the public on
the EAA’s website.

Members of the public are also kept abreast of the EAA’s work and
initiatives through various communication channels, such as media
events, press releases, publicity and public education activities, EAA’s
publications and its website.

The Disciplinary Committee adjudicated 178 inquiry hearing cases in
2024/25.

The EAA publishes the inquiry hearing results, including those disposed
of by document-based hearings and those by full hearings, and the
reasons for the decisions of the most recent three years on its webpage
titled “Recent Inquiry Hearing Results”, for the public to ascertain the
results of these hearings, and for educating both the estate agency trade
and the public what acceptable practices and conduct of the trade are.

In addition, in light of the educational value of the reasons for decisions
of substantiated full inquiry hearing cases, the EAA publishes on its
webpage titled “Reasons for Decisions of Past Inquiry Hearing Cases”
the anonymised substantiated full inquiry hearing cases and their
reasons for decisions for a period of five years after they had been
removed from the webpage “Recent Inquiry Hearing Results”.

The EAA’s financial statements are subject to audit by an external
auditor. RSM Hong Kong is the EAA’s external auditor in the financial
year of 2024/25.

The main purpose of the external audit is to provide independent
assurance to the Board that the annual financial statements of the EAA
are fairly stated. The appointment of the EAA’s external auditor is subject
to the approval of the Secretary for Housing. The Independent Auditor’s
Report and Financial Statements of 2024/25 audited by RSM Hong
Kong are included in pages 94 to 130.
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Under the EAQ, licensees or licence applicants may appeal against the
EAA’s decisions concerning refusal to grant or renew a licence, or its
disciplinary sanctions by writing to the Secretary for Housing.

The Secretary for Housing is required to appoint a panel of persons for
the purpose of hearing such appeals. The appeals are determined by
a tribunal, the members of which are appointed by the Chairman of the
panel from members of the panel.

The EAA came under the jurisdiction of the Ombudsman on 2 July 2010.
In the year of 2024/25, no complaint against the EAA was received
from the Ombudsman but one complaint received in the preceding year
was under full investigation by the Ombudsman. The latter case was
finally closed in October 2024 with the conclusion that there was no
maladministration on the part of the EAA.

As a responsible public body, the EAA has a set of performance pledges
for its services to the public and the attainment level of the pledges is
reviewed regularly. All sections of the EAA Administration are responsible
for maintaining effective internal controls to monitor the achievement of
their pledges to the public.
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Achievement of the Performance Pledges in 2024/25

=H
Enquiries

AR5 5 1 EEE
Service type Standard Results

1A TrERA )
Within 1 working day’ 100%

TETERA?

[0)
Within 7 working days? 99.91%

BEREA
Qualifying Examinations

EE=

Results

PR 38 5 Eit:d
Service type Standard

EABN1AETIIERA

Within 14 working days after the examination

100%

T EERMNIERAER—Z=28A - T The EAA’s working days are from Monday to Friday.

2 WBIERE T —ELIERRIEE - 2 From the next working day following receipt of the enquiry.

S HMEEREALANEREANBREISESE 3 Issued by the Institute of Professional Education And Knowledge of the Vocational
EEERIE - Training Council, authorised by the EAA to administer the examinations.

MEREEER 2024/25F %
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Licensing
BR %535 51 it ZER
Service type Standard Results
BRI IR R W R AR R 10 TIER A 99.96%
Process new licence applications Within 10 working days for new applications' R
BRIR BB RS W 4B k8 R 5 12 a9 2018 TIER A 100%
Process renewal licence applications Within 20 working days for renewal applications’ ?
7 ﬂ_:)-, N\ E o % e
Refund of application fees for rejected/cancelled s ) 100%
L Within 10 working days?
applications
R~ TERAEWR
Complalnts, Enforcement and Disciplinary Proceedings
PR %535 51 it EER
Service type Standard Results
TERUEIREF AR EHREF SETERA 100%
Acknowledge receipt of written complaints Within 5 working days °
| SXA 7 = % z
W?JE%@% ES(#&WQJ%M’E& E@?E 15ET fEF A
Provide a written response to complainants upon L . 100%
. oy . Within 15 working days
receipt of sufficient supporting documents
EERMEARMEARER FHENRRER (LEE
DEEEITI M XA ESFEANER)
Publish admitted breach(es) on the EAA website for = 61 A A* 100%
Fast Track Cases, being cases dealt with under the = Within 6 calendar months* °
New Scheme for Disciplinary Cases and involving no
witnesses®

1

N}

[~}

IS

mEERKZEREE MFERRXMFZT
— B TERARE - :.:%”éﬂjﬁﬂﬁﬁ/M%uiﬁEﬁﬁﬂi
(BRI BR AT ABER 2 H) & 1 o AnfR AR ER R 7R 52
HEERMREESZEERBARENRIEE
MDEE NERERH 3R 2K - JIRF
BRATNER - BEERRIZIARIRRER - A
FEFARE=E GUIRNEEIESE - ErtAsk
mﬁﬂﬁ)gu’ﬂl*ﬁﬁﬁ?ﬁ FFSRIEER - A A
RERESIERB I EERBAT 0 H
EFRHEFHE -

MBUHRIEB .2 T — Ml TERER - M8
WEEE - H'JEEHSZ | EE IR E REFRAER
Z T —ETEREET -

i‘.?‘é/\l HEER T AR A BB AR A A E A A

StE MM EE BB R MR E 555
Mg N EEOE 2 Hist - R A KT

A BIREERERAABESEAEHERE
ZAER BEERBEREEUEAMERTR
BEE - A ERRERERTS  ETER
AR B -

From the next working day following receipt of the application, the required fee and
documents to the day the licence/statement of particulars of business is issued (i.e.
the day the licence is available for collection). This service target does not apply to
applications which require the EAA Licensing Committee to determine whether the
applicant fulfils the “fit and proper” requirements or other licensing requirements
as prescribed under the EAO. A longer duration is needed for such cases for the
EAA to make enquiries and for the applicant or any third party (such as the Official
Receiver’s Office, trustees-in-bankruptcy or the Police) to respond before the EAA
approves or rejects the application.

From the next working day after an application is cancelled or rejected; for
bankruptcy cases, from the next working day following receipt of instructions from
the Official Receiver’s Office or the trustee-in-bankruptcy.

“Witness” means a person other than the complainant(s) and the complainee(s).

Commences from the date of the EAA’s written response to the complainant(s)
upon receipt of sufficient supporting documents from them or (if there is no
complainant) from the date of the EAA’s first allegation letter to the licensee(s)
concerned to the publication date of admitted breach(es) on the EAA’s website for
Fast Track Cases or to the date of the first disciplinary inquiry hearing for Normal
Cases and Complex Cases.
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(continued)
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REBEFZROBERT @ #T

RS ERTTER CERAR S BERMEMEZR) "2

Conduct the first disciplinary i |an|ry hearing for Normal Cases and Complex Cases (where there is sufficient evidence to proceed) * ':2

EBERGCFREERE SR T ERMAREE R
HERERNER)

101 A A4

Normal Cases . 100%
; Within 10 calendar months®
(Cases other than Fast Track Cases concerning not
more than 2 allegations investigated by the EAA)
AR Br R AR RSB ERAINYEZR)
Complex Cases 13E A A3 4
88.89%

(Cases other than Fast Track Cases and Normal
Cases)

Within 13 calendar months® 4
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Certain cases did not meet the pledge because (i) some cases required
considerable time to process due to complexity of factual matrix and voluminous
materials provided by Complainee(s)/Complainant(s); (i) some cases were returned
to Complaints & Enforcement Sections for further action/consideration; and (iii)
majority of cases contained correspondences through text messages, voice
recordings and video clips which the Complaints & Enforcement Sections and
Disciplinary Proceedings Section had to take a longer time to investigate, verify and
assess.

The EAA’s investigation generally focuses on the compliance of the EAO and its
subsidiary legislation and the conduct of estate agents and salespersons in their
estate agency practice. If a case is related to any parallel investigation of criminal
offence or non-compliance with any law or regulation by other regulatory bodies, or
if the case is related to any parallel civil action, or if the case concerns a property/
properties situated outside Hong Kong in respect of which the investigation
process and collection of evidence often involve matters of other jurisdictions, this
performance pledge is inapplicable. With respect to cases where this performance
pledge is not applicable, the EAA will commit to using its best endeavours to
process such cases as soon as reasonably practicable so that (if there is sufficient
evidence for a case to proceed to disciplinary proceedings) the first disciplinary
inquiry hearing could be conducted as early as possible.

Situations out of the EAA’s control, such as an inquiry hearing date is yet to be
confirmed by the Disciplinary Committee after the case is ready for inquiry hearing
or the unavailability of the complainant(s), the witness(es) and/or the licensee(s)
concerned for the purported inquiry hearing date after the case is ready for inquiry
hearing etc., are disregarded for the purpose of this performance pledge.

Commences from the date of the EAA’s written response to the complainant(s)
upon receipt of sufficient supporting documents from them or (if there is no
complainant) from the date of the EAA’s first allegation letter to the licensee(s)
concerned to the publication date of admitted breach(es) on the EAA’s website for
Fast Track Cases or to the date of the first disciplinary inquiry hearing for Normal
Cases and Complex Cases.

The performance target for conducting the first disciplinary inquiry hearing for
Normal Cases and Complex Cases is 80% within 10 and 13 calendar months
respectively.
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Service type

2k

Results

=
Standard

10fE TVER AT
Within 10 working days’

100%

1018 TVER A2
Within 10 working days?

100%

FEEXESTE

Continuing Professional Development (“CPD”)

AR5 35!

Service Type

ERR

Results

=
Standard

20(A MR
Within 20 working days

100%

B0MAIERA
Within 30 working days

100%
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T From completion of investigation or, in the event the case is submitted for an inquiry
hearing or dealt with under the New Scheme for Disciplinary Cases, the date of the
letter notifying the complainee of the result of the hearing.

2 Excludes cases that have to be submitted for inquiry hearings. With respect to
those excluded cases, the statutory requirement is that the EAA shall “within the
period of 21 days beginning on the date of the relevant decision, notify in writing the
licensee and any other person against whom the decision is made of the decision”.
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The EAA Administration

HBFET

Organisation and People

Organisation structure

"

THHEE
Chief Executive Officer

HATHREE

Director of Operations

BERED

Complaints

_— Legal Services &

TEIEP

Enforcement
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a y
LRI
] Disciplinary Proceedings
\ 7
e BRER
| Licensing

REREEEE
Director of Regulatory
Affairs & General Counsel

FEREBEREAR

Examination

REREERRBBE
Director of Services &
Professional Development

HEERS EERRER
Corporate Communications /
Board Secretariat

B R AT BER

Finance & Administration

ANEIRE

Human Resources

BB R BB DA
IT & Data Analysis

HEBRR

Professional Development




The EAA Administration

EERTHREM

HWEEMUTHE TR
Non-directorate staff establishment

B4 Rank

B CRERED
Head / Legal Counsel

misE EE
nior Manager / Manager

B R BRI BT AR

2= Number

3

Senior Assistant Manager / Assistant Manager

BRAEEE AEEE

Senior Investigation Officer / Investigation Officer

BREEEE
Senior Officer / Officer

Senior Administrative Assistant / Administrative Assistant

BRXE/ X&
Senior Clerk / Clerk

9 R AEEE

Driver / Clerical Assistant
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Staffing and remuneration
Staffing

The EAA Administration is led by the CEO who is responsible for
managing the business of the EAA, and monitoring and supervising
compliance with the EAO. As at 31 March 2025, the staff establishment
was 112. The percentage of employees with disabilities was 1%.

Remuneration

The EAA regularly reviews its remuneration policy and the market pay
trend to ensure that its remuneration packages are in line with the
market trends, so as to maintain competitiveness in attracting and
retaining talent.

Remuneration of the CEO and Directors during the year

The total remuneration’ of the former and incumbent CEO? and Directors
during the year was as follows:

AE
Number of
individuals
$500,000 to $1,000,000 1
$1,500,001 to $2,000,000 3
$3,500,001 to $4,000,000 1
#E Total 5

! BEEHWERNEFAZNNES - LW
T RF AR P ERE WER) ©

2 AT AEE 202651 H1H L1 -

! Total remuneration includes salary, contract-end gratuity and performance-
linked pay, if applicable, paid during the year.

2 The current CEO takes up the position on 1 January 2025.
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Training and communication
Staff training and development

EAA staff are expected to possess the necessary skills to fulfil their
responsibilities, respond to the community’s evolving needs, and
consistently achieve high levels of performance. As part of its human
resources strategy, the EAA is dedicated to providing a variety of training
activities to enhance the professional knowledge and skills of the staff,
to develop their full potential and to prepare them for greater challenges
and achievements ahead.

Being employees of a public body, EAA staff should possess a high
degree of alertness to corruption prevention and flawless integrity. For
this purpose, all newly joined staff are required to complete the “Integrity
e-Learning Course for Public Bodies,” available on the Independent
Commission Against Corruption (“ICAC”)’s website.

To raise awareness of cybersecurity and data protection among all EAA
staff, the EAA invited the Hong Kong Productivity Council to conduct a
talk on cybersecurity awareness this year. In addition, all newly joined
staff must complete an online cybersecurity training course on their first
day of employment.

Staff communication

The EAA is dedicated to promoting strong communication among
staff through various channels. Regular meetings for management and
sectional teams enhance transparency and foster understanding of each
section’s contributions, both horizontally and vertically.

Senior management also connects with staff through sectional briefings,
where they share key updates and strategic directions regarding the
EAA’s corporate plan and organisational changes. These briefings also
serve as a platform for staff to express their views.
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Corporate and staff awards
Corporate awards

The EAA received the Caring Organisation logo for the tenth consecutive
year presented by The Hong Kong Council of Social Service in
recognition of the EAA’s commitment and contribution to “Caring
for the Community”, “Caring for the Employees” and “Caring for the
Environment”.

The EAA was also acknowledged as a “Manpower Developer” again
by the Employees Retraining Board for its outstanding achievements in
manpower training and development.

The EAA was awarded the gold award by the Methodist Centre under
the 2024 Healthy Corporate Award Scheme in recognition of EAA’s
efforts in caring for the health of employees and creating an employee-
friendly workplace.

Staff awards

A Senior Clerk of the Licensing Section and a Senior Clerk of the
Professional Development Section received “The Ombudsman’s Award
2024” for “Officers of Public Organisations” in recognition of their
professional and positive attitude in serving the public and handling
complaints and enquiries. This was the tenth consecutive year that EAA
staff have received the Award.
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Financial Review

Income and expenditure

For the year under review, the EAA reported a surplus of $3 million (as
compared to a surplus of $11.5 million last year). Income for the year
was $90.1 million, a decrease of $3.2 million or 3.4% over the previous
year. Expenditure for the year was $87.1 million, representing an
increase of $5.2 million or 6.4% compared to the previous year.

Income

Licence fee income, contributing 87.6% of the total income, was $78.9
million, representing a decrease of $3 million or 3.7% over the previous
year. Examination fee income was $5.4 million, similar to the previous
year. Interest income was $5.7 million, representing a decrease of $0.3
million or 5.3% over the previous year, due to the decrease in the bank
deposit interest rate.
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Expenditure

Staff costs, and office premises and related expenses were two major
expenditure items, accounting for about 74.4% and 4.5% of the total
expenditures respectively. Expenditure items that saw major increases in
dollar amount were staff-related costs because vacancies were filled up
gradually.
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Corporate Social Responsibility

The EAA is committed to integrating corporate social responsibility
(“CSR”) principles into our daily operations and contributing to the
sustainable development of society.

The EAA organised CSR activities for the estate agency to participate, as
well as for EAA’s own staff.

Charity activities

The EAA supported various fund-raising activities (such as Dress Casual
Day, Love Teeth Day, Skip Lunch Day and Flag Day, etc.) and our
Volunteers Team participated in the community services of non-profit
making organisations.

Post-50 Internship Programme

The EAA in 2024/25 supported again the Post-50 Internship Programme
held by the Employees Retraining Board which aimed to provide people
aged over 50 with an opportunity to join the workforce. During the one-
month internship programme working in the EAA, the participants had
the opportunity to develop their strengths in the workplace and keep
themselves abreast of the latest developments in the job market.

Environment

The EAA strives to operate as an environmentally friendly organisation
and promotes environmental protection messages among staff. Green
office measures adopted include the installation of energy saving air-
conditioning and lighting, timers for switching off lighting and air-
conditioning automatically, sensors for turning off lighting when no
movement is detected, reusing one-side printed paper, recycling of
waste paper and toner cartridges, and use of environmentally friendly
printing paper, etc.

The EAA also participated in several environmental protection initiatives
during the year, such as Biz-Green Dress Day and Green Low Carbon
Day.
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Information Technology

Online services

The EAA is dedicated to continually enhancing its array of online services
through a secure platform to enhance operational efficiency for both
internal and external stakeholders. These improvements include refining
online payment methods, streamlining licence processing procedures,
and enhancing online CPD activities.

Cybersecurity

Given the prevalent risks associated with cyber-attacks and data
breaches, the EAA places a strong emphasis on safeguarding its
electronic services. The EAA implements comprehensive security testing
protocols, such as security risk assessments and audits, stress tests,
and health checks on critical online service platforms; and ongoing
monitoring to ensure the robustness of system security, the protection
of sensitive information and personal data, and the mitigation of
cybersecurity threats.
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EERERE (A BEXEREENEGE BEERBRIER [RINEZE [ W] AFEE
The EAA Chairman (right) was interviewed by i-Cable News The EAA held a public seminar titled “Risks and
Opportunities in Purchasing Property Situated Outside

Hong Kong”
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The public bus seat-back sticker campaign and outdoor
billboard advertisement promoting the risks of purchasing

uncompleted properties situated outside Hong Kong was EERIROFEEEMERENASN B AFHE
concluded The EAA Chairman attended the 33 anniversary dinner of

the Hong Kong Real Estate Agencies General Association

EERABHEMELMEEREN S EATRFE AR
TRENESE

The EAA held a focus group meeting in Nam Cheong with
frontline licensees concerning the renting of subdivided
units (“SDU”)
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2024/7

®

2024/8

2024/9

BRAHEE BRI ARER M EZN AR BERN 2024 F
7A1BAEM

New Practice Circular on the sale of uncompleted
properties situated outside Hong Kong became effective
on 1 July 2024

EERETEEARKRBITHIED:
The EAA held a liaison meeting with major trade
representatives

EERBEHEMRIFRAMERFMENTRE RS
The EAA issued a new Practice Circular on good and
effective competition practices

EERNAIBEARF A RTRE/ A S
The EAA held a focus group meeting in Tai Po with
frontline licensees

EERENR [FARA MR BT —ERELERRGH | &8
The EAA held Estate Agents’ community service for Mid-Autumn
Festival

Sy
FEeR

The EAA held a focus group meeting in Shau Kei Wan with

frontline licensees concerning the renting of SDU
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2024/10 2024/11 2024/12

EERRREFHBTEEHESEMEMAERE EERAME —EAT T EZ RS A
MR ERIZA RS 202591 A1 BE M - WiEi8 Google % 1E 88 E
EAA representatives attended a talk organised by a EHMBERESS|EEERANLEE

concerned group for SDU tenants on the services of The EAA announced Phase | Mandatory
estate agents Continuing Professional Development (“CPD”)

Scheme to be launched on 1 January 2025
and an online publicity campaign was launched
through Google Display Network and Search
Engine Marketing

||'F"u‘.""

EEREGHRBTEELLHE MEMNTER
hiEEERRTD ORKE

The EAA received a delegation of Chengdu Real
Estate Broker Trade Association and Guangzhou
Association of Real Estate Agents

MR EEE RBE FEM 2024 FHRFHE =T
Two colleagues of the EAA received the
Ombudsman Award 2024

EEREEENEEER [ZAFEEREBERIME EERERRATHAKETF EZEELESR

iE] A media gathering for the Chairman and former CEO of
The EAA launched a new API “Appoint licensed estate the EAA with major reporters was held

agent to buy off-plan properties outside Hong Kong”

WENW - CoEsase
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FEEEREE

q

2025/1

2025/2

2025/3

— R SR IR BB S5 8170202551 A1 H
Eiﬁm
Phase | Mandatory CPD Scheme launched on 1
January 2025

EEREMENBEEARKRBEGLHEEERN [
B RE IR R0 E BT

The EAA and estate agency trade representatives
actively participated in the Housing Bureau’s

stakeholder consultation on the “Basic Housing
Units” regulatory regime

EERBITRES - EF2024 R TIEILN
FILIFER

The EAA held a press conference to review its work
in 2024 and introduce its initiatives for 2025

482025

H=xAE

EERRNIERIERS=E
ESiER | )R AR
The EAA held a public webinar titled
“Expert Guidance: A guide to avoiding
pitfalls when renting or purchasing
property in Hong Kong”

GEHERE

EERMEMERBERARKBAR [BEE] REHE
HERBRBER

The EAA and estate agency trade representatives
exchanged views with the Housing Bureau again on the
proposed “Basic Housing Units” regulatory regime

EEREMEREEARKLFEHERBENABEGE
EMIRG)ZBIERTNERE

The EAA and estate agency trade representatives
attended the Development Bureau’s consultation
session on proposed amendments to the Buildings
Ordinance

EERERREENFEETE
The EAA hosted a Chinese New Year media luncheon

Wty W

xwmm ENN Gl e sy xwmn RS
i il FE

ﬂ‘:&d’ﬂﬁ%&'ﬁﬁf’ﬁ
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N RBREXRERR  MBREXBER
EHRANEATRBEXB R

MEEREANAEREERHIE - M
2024/25F EMEREARBEIIRBFIE
EEBRAKREEREM -

As stipulated in the EAO, one of the prerequisites for obtaining a
licence to practise in the estate agency industry is to pass the relevant
qualifying examination. Currently, the EAA offers two types of qualifying
examinations, namely: (i) the Estate Agents Qualifying Examination
(“EAQE”) and (i) the Salespersons Qualifying Examination (“SQE”).

Subject to satisfying other requirements stipulated in the EAQO, a
candidate who passes the EAQE may apply for either an estate agent’s
licence (individual) or a salesperson’s licence, whereas a candidate who
passes the SQE may apply for a salesperson’s licence only.

The papers for the two qualifying examinations were set by the EAA,
and the examinations were administered by the Institute of Professional
Education And Knowledge (“PEAK”) of the Vocational Training Council
(“VTC”) on behalf of the EAA in 2024/25.

EHEEER : 35
Paper-based: 3 sessions
BREEERN - 65
Computer-based: 6 sessions

2/NF30 §8
2 hours and 30 minutes

E—H5 : 4018 HE

Part 1: 40 stand-alone questions

D : 20158 (R EZE D) £ & - 10fFFE KIRERES )

Part 2: 10 questions based on case studies

EREH )
%
Number of .
; 5 sessions
Sessions
ZH R .
3\
Examination
; 3 hours
Time
. F—EB5 0B RE
SEsE ’ o
Part 1: 30 stand-alone questions
Number of
Questions ' '
Part 2: 20 questions based on case studies
iz ZIREEE
Format Multiple-choice questions
BROE BT RDEEE0%
Pass Mark At least 60% of correct answers in each part
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VAE Z—MoREKEBEERS TS

o BEVBEMERDTEGEE K
CHEEBAER o

ZAME—FoAAZEEMEREER
ZALEXEEREDAARTHED S EE
IS H) SRR @%ﬂﬁﬁﬂiﬂz?ﬁfi%ﬁkﬁ’bﬁ
BRMER - £ -8 AAFEZ LG REE
ARERITHRNE 577

HE2024/25%FF - SREMEREEREHA
MWABUAS,955 A RESHAFALEESL
BERNAEAET1,614A © MREBIEFRX
BEBEREANAZE1,226A - Z1EE
BERNBEREABREFD R EFAL
2.6%  26%55.9% °

E2024/25F F  HHERBEREAREE
BERERNFHEKRESFNE29.2% K
35.8% ' M2023/24F EMEZHMEEE
B9 Bl &27.8% }.33.6% °

HhEE IR

BREHR 4,594
EAQE

EREH 6,240
SQE

31.2%

29.1%

The qualifying examinations comprise two parts — one consisting of
stand-alone questions and the other consisting of questions based on
case studies. Candidates must pass both parts in order to pass the
examination.

Part 1 of the examination is intended to test candidates’ knowledge of
various parts of the syllabi of the EAQE and SQE, including the laws
and practices applicable to the estate agency practice, while Part 2 is
intended to test candidates’ ability to apply the knowledge to practical
scenarios.

In 2024/25, 3,955 persons registered for the EAQEs, 1,614 persons
registered for the paper-based SQEs and 1,226 persons registered for
the computer-based SQEs, which represented an increase of registrants
per session by about 2.6%, 26% and 5.9% respectively over the
previous year.

In 2024/25, the average pass rates for the EAQE and SQE were 29.2%
and 35.8% respectively, compared to 27.8% and 33.6% respectively in
2023/24.

2,703 27.8% 3,482 29.2%

3,373 33.6% 2,432 35.8%
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E2024/25FF ' [EEEXBERKREA
WEAFR - BEERERNUEEBEMNLEE
XIH46.5% @ tHE2023/24FEHLL R A&
42.4% - TRENRIEERESNIEREE
T 1£2024/25%F € /54.7% * T2023/24
FEARS1.7%  —KH  BEERENE
ERERMNES L ERRENZEEAS °

R
F.5
RN
HhEAIE F.6 or F.7
AREH K b
EAQE Tertiary or 47.8%

above

29.6%

9.4%

ERTEF
Unknown
il
F.5
A=A R
g F.6orF.7

13.2%

35.4%

17%

AR E RBEHI E
SQE Tertiary or 35.6%

above

BRI

Unknown

12%

HMENREBEER 2024/25F 3R

In 2024/25, about 46.5% of the candidates who took the SQE attained
tertiary or above educational level, compared to 42.4% in 2023/24. The
corresponding figures for the EAQE were 54.7% in 2024/25 and 51.7%
in 2023/24. Generally, candidates with higher educational qualifications
scored higher marks than those candidates with lower educational
qualifications.

28% 24.9% 21.8% 21.0% 24.7%
29.2% 8.5% 20.1% 9.3% 25.3%
33.4% 51.7% 32.9% 54.7% 31.1%
31.6% 14.9% 24.5% 15.0% 31.3%
24.9% 29.6% 29.9% 26.0% 31.8%
25.2% 13.2% 26.9% 14.6% 26.8%
34.7% 42.4% 38.2% 46.5% 40.1%
30.3% 14.8% 34.1% 12.9% 38.4%
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BEALTHBEBEER

BEERZANALTERTZELERKE
BEITREEMNAL BERR RT-8
i RELRTERE - ER2MMER
BEEREANZXEEREANEZ LD
R4 50%H53% °

HwEREERER

Estate Agents Qualifying Examination

Occupational background of registrants

Persons registered for the qualifying examinations included students
and people from a wide range of occupational backgrounds, including
insurance, banking, accounting, investment and the retail and wholesale
business. About 50% of the candidates took the EAQE and about 53%
of the candidates took the SQE for the first time.

0O Hfh Others  152% hEERIRE
18.9% Estate Agency Trade
O
o fnZ= Aviation  0.7%
R1T /gt A
8.5% Banking / Accounting / Investment
o B RIREE Unknown  19.6% O
TE
6.3% Retail / Wholesale Business O
mEER
o Hik3# Tourism 0.8% 5.6%  Property Management o
) 28k Hotel teri 2.3% e
o ,E)?i/%ﬁi otel / Catering i EE
HE /e R 4.6%  Architecture / Surveying
o Education / Social Service ~ 4.7% O
0O EF Students 5.2%
7.6%  tRE Insurance
O

EXBEREHA

Salespersons Qualifying Examination

#2588 E Architecture / Surveying

3.8% YEETE Property Management o

1.9%

o EH A Others 6.3%
o fLZE Aviation 0.4%
o 9 ke = trai
o BRI Unknown  15.6% 30.5% REBEEZES Salesperson-trainee ')
o) JR¥E Tourism  0.7%
O?@E/f‘é@l Hotel / Catering 2.5%
BE /SRS

o) Education / Social Service =.6% BT e RE

5.5% Banking / Accounting / Investment ')
O B4 Students  13.8% T Y

7.9% Retail / Wholesale Business 0O
0O {RE& Insurance 7.5%
O
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ZESMEFANRE

"

Number of attempts by candidates at examinations

WEREEREZH

Estate Agent Qualifying Examination

60%
50.3%
50%

40%

30%

19.3%

20% 16.2% 44 59,

10%

0%

B4

BpRHIE

B CIERGI) R BB OEDIAR TE RO SR L BIIMB
I AAEEB R EWERIE TIENA
T WEARAAMMNER - SRS
{51 o

EHEFET BB SME - DRlRE
XEMRIERIEMR - 2XBERE
ST EA - MERIEERAATH T @
ABAF]

FEZXBRBNEARSFHEBER
BREwERETE  MiEABENRER
FREVELARIR] Afs i ERIER FHER
BTHEINBEREE ARELENAR
ASFEHERERRNATNESTE MK
SERETE - A RRERBER
BETRE-2XMWHNEE  AEEUR
T EBIE R -

! R IR E38IRMRTE - BEMERIESE
BRI EE MRS — B AHERE (EA)
MEERE A TRERIE - WA ZMERIED
BRIIBILEFE S -
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EXREEREHA

Salesperson Qualifying Examination

- HREE
60% 53.3% ==1 First attempt
50% 3 N EREE
oo E' Second
b attempt
30% . %E;lﬂgz
18.6% 1739, =y
20% v’ Third attempt
10.8% or above
10% S
? = BRI
=) Unknown
0%
Licensing

Licensing regime

Subject to certain exceptions as stipulated in the EAO and its subsidiary
legislation, any person who carries out estate agency work in Hong
Kong must hold a valid licence. Failure to do so is an offence.

Under the licensing regime, there are two types of licences, namely,
salesperson’s licence and estate agent’s licence. A salesperson’s
licence may only be granted to an individual while an estate agent’s
licence may be granted to either an individual or a company.

An individual holding a salesperson’s licence may only perform estate
agency work for a licensed estate agent, whereas a holder of an estate
agent’s licence may perform estate agency work either for a licensed
estate agent or in his/her capacity as a sole proprietor, a partner of
a partnership, or a director of a company holding an estate agent’s
licence. He/she may also be appointed as a manager of an office of
an estate agency business responsible for its effective and separate
control'.

! Section 38 of the EAO requires each office of an estate agency business to be
under the effective and separate control of a manager who must be a holder of
an estate agent’s licence (individual).



WERBEEXEMHENFEEXLBLL
WERIEERA  BDAREERRFLT

BEFBHAE -

EAEABAFTEIATENR - 77 &
ERIEMRE X BT

o FiMm18HK

o TERPTBERFRARAERZENHE

o HEHAMNERESTEBELBRE"
K

s WEERAB/EFENEENE] -

1£2024/25% % - [AAFRABEBEEET
B o HE2025%3H31H  [AAMBRE
X E38,01918 » B EFERLD2.8% £
BELEBALH 20,384 B HEEEE M
B8 - 17,635 A BEHERIE (AA) R -
B EFE - RAREREE A TH®H2%E
3,933 °

CEXBHRPENLEISESHRIE - B
2023/24F E #)6,8311E)E L F2024/25%
JEH96,6041E (BRI A£3.3%) °

E2024/25% F » BSE RBAHAL 1, 4501 %
R EARRR » & FFERA14.3% °

Before operating an estate agency business at a particular place of
business using a particular business name, an estate agent is required
to apply for a statement of particulars of business (“SPOB”).

To be granted an estate agent’s licence or a salesperson’s licence, an
individual must fulfil the following requirements:

o having attained the age of 18 years;

o having completed an educational level of Form Five of secondary
education or its equivalent;

o having passed the relevant qualifying examination'; and

o having been considered by the EAA a “fit and proper” person.

In the year of 2024/25, the licensee population continued to decline.
As at 31 March 2025, the total number of individual licences fell to
38,019, representing a decrease of 2.8% over that of the previous year.
Among these individual licences, 20,384 were salesperson’s licences
and 17,635 were estate agent’s licences (individual). Compared with
the previous year, the number of company licences decreased by 2% to
3,933.

The total number of SPOBs also recorded a drop, from 6,831 in
2023/24 10 6,604 in 2024/25 (i.e. 3.3%).

In 2024/25, 1,450 new individual licences were granted, a decrease of
14.3% compared to that of the previous year.

<t QO EAmREn)
40,000 0\39&11 38,019 Total number of
, individual licences
—0 )+ (i)
35,000
() EEEMR
30,000 Salesperson’s
licence
25,000 )
o (i) A RIR (AA)
- heag
20,000 e C ’
‘ O— — 00— O Estate agent’s licence
18,866 18.142 (individual)
15,000 » 17,635
Q zxwuns
10,000 7,002 6,831 6,604 SPOBs
O O O
5,000
-/ b ot HEERIE (R F]) KRR
. 3,966 4,012 3,933 " Estate agent’s
31/3/2023 31/3/2024 31/3/2025 licence (company)

! s AUAR R R IR R S A LAY AT 12
EAREEREATERARMAE -

! The qualifying examination must have been passed within 12 months
immediately before the date of an application for the grant of a licence.
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BE=FHUHNOEAERRBREE
New licences (individual) granted in the past three years

4,000
3,000
422 Total
1,450
2,000 793
586
562
1,000
1,554
1,105 388
0
2022/23 2023/24 2024/25
BAFEANE R
Background of individual licensees
FEANZEKE (BZE 2025 F3 A 31 H)
Educational level of licensees (as at 31/3/2025)

3.6% — 1.8%

HERIE (EA) BREEA EERERBEEA
Holders of estate agent’s Holders of
licence (individual) salesperson’s licence

O &r O FurasiaRssE KB+
elow T Completed F.5 or equivalent Tertiary or above
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o

HERIE (EA) R
Estate agent’s licence
(individual)

Salesperson’s licence

o 2.6%

R A

=g

Overall
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BARBRANER
Background of individual licensees (continued)

R ANER (B =202543H310)

(&)

Age of licensees (as at 31/3/2025)

35%

30%

25%

20%

hERIE (EA)
C EEESZE PN

Holders of estate

agent’s licence

15% (individual)
9 EEBRRFEEA
10% =
o Holders of
salesperson’s
5% licence
o o %vﬁf‘;'all
<26 26 - 35 36 - 45 46 - 55 56 - 65 >65
BFRAFEENBMES (BIE202563A31H)
Licensees’ choice of language in communication (as at 31/3/2025)
i #3E
Chinese English
HEE IR (A RERFE A
: o 88.6% 11.4%
Holders of estate agent’s licence (individual)
LEBIERIFAA
95.2% 4.8%
Holders of salesperson’s licence
e
92.2% 7.8%
Overall

ERERBENEERR

—WNEEfE - 2024/25F [ K% BUh E KR
BR/NRIERGEE - BlE202593 H31
H 95.9%MENRIE XKLL EIRK
—MJEH  MEREEAMERHIA LD
RIEL1% °

Operations of estate agency business

As in previous years, most of the estate agencies operated in 2024/25
were small scale operators. As at 31 March 2025, 95.9% of estate
agency operators operated as a single shop and less than 1% had five

or more shops.
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REXBENKLEN (BE2025F3H31H)
Mode of operation of estate agency businesses (as at 31/3/2025)

BEFRE
SEAEEH
K& Mode No. of SPOBs

AR A FEE Limited companies* 5,086
A B4& & Partnerships 153

BE L Sole proprietorships 1,365
SIS FBAE MRS Total SPOBs 6,604

* 3,933 1E R AIFF AL S
Operated by 3,933 company licensees

REEZWRE (BE202553H31H)
Size of operation of estate agency businesses (as at 31/3/2025)

JE B E

Number of shops*
VT E 1 2 3 4 5-10 11-20 21-30 >30

Operator

BPRAR)ALE Limited companies® | 3,742 128 37 3 16

A B 4&& Partnerships 141 4 0 1 0

B E KL Sole proprietorships 1,304 25 2 0 1
/N&T Sub-total | 5,187 157 39 4 17

NN O o N
o O
N O O >

* BIE%HEHMAE
* i.e. SPOBs

RSB MERYE Failure to meet the licensing requirements

1£2024/25% 5 - BSE RHIER T 467RIER In 2024/25, a total of 46 licence applications were refused for different
HE REBHE : BBARETEEED reasons, for example, the concerned applicants did not meet the
BREK SR AEIERNGEE A educational qualification requirement, or the “fit and proper” requirement
2| (PR ES AR EFRITHETE) © (such as bankruptcy or conviction of a criminal offence).

EMEEEEER - WERBRATBRE# Even if a licence has been granted, a licensee’s licence may be revoked
BERBBRBHER  HERBI A W if he/she is no longer eligible to continue to hold a licence. During the
HeFRN EERMRBREZE LR T56 year, a total of 56 licences were revoked by the Licensing Committee as
ERR - RAREBRFEATBERSEE the relevant licensees no longer met the licensing requirements.

figfe o

BREE S mREARRNITE
Actions taken against licensees by the licensing committee

?Tj_}—/?eisa}zuf actions 2022/23 2023/24 2024/25
TERE BB _E B A& Attachment of conditions to licence 84 54 68
RS P 5 K2R Suspension of licence 1 0 0
HISEIE AR Revocation of licence 41 37 56
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Individual licences

Individual licensees and former licensees whose individual licences have
ceased to be valid for not more than 24 months may submit their licence
applications online if they have registered an e-Service account at the
EAA’s website. During the year, among the 26,814 licence applications
received from current and former holders of individual licences, 67.3%
(i.e. 18,036 licence applications) were submitted online.

Also, to further enhance the EAA’s online services, the processing time
for individual licence applications made online has been significantly
shortened. With effect from 31 December 2024, renewal applications
and re-applications of individual licences submitted online will normally
be approved by the e-Services system automatically within 30 minutes
of receiving the application forms and payment, provided that the
relevant applicants have met all the licensing requirements.

Company licences

In March 2024, the EAA launched a pilot programme to enable online
submission of applications for renewal and re-application of company
licences. Licensed representatives of current and former company
licensees may make an application on the relevant company’s behalf
through their e-Service accounts at the EAA’s website. In 2024/25,
among the 2,362 licence applications received from current and
former holders of company licences, 121 applications (i.e. 5.1%) were
submitted online.

With the aim of providing additional convenience to licensees through
e-Services, individual licences (i.e. salesperson’s licences and estate
agent’s (individual) licences) granted/renewed from 6 June 2024
onwards will be made available in electronic format at the e-Service
account of the respective licensee for him/her to download.

Moreover, employers and/or members of the public can verify the
authenticity of a licensee’s electronic licence on the EAA’s website by
either uploading the respective licensee’s electronic licence or using a
designated verification code printed on the licence.
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The EAA established under the EAO is tasked, inter alia, to regulate and
control the practice of estate agents and salespersons and to take such
actions as the EAA considers appropriate or necessary to promote the
integrity and competence amongst, or maintain or enhance the status of,
estate agents and salespersons. Estate agents and salespersons must
observe and comply with all the relevant provisions in the EAO and its
subsidiary legislation, the Code of Ethics and all the applicable guidelines
set out in the practice circulars issued by the EAA when they carry out
estate agency work.

The EAA reviews the practices of the trade and issues practice circulars
to provide guidelines on estate agency practice from time to time, to
enable licensees to comply with their duties under the law. During the
year, one practice circular was issued as described below.

Circular No. 24-01 (CR)

To provide guidelines to the estate agency trade on how to adopt good
and effective competition practices in relation to charging of commission
for transactions of sale and purchase and letting of properties, and
offering of incentives (if any) to purchasers in the sale of first-hand
residential properties, the EAA issued a practice circular, which came
into effect on 1 November 2024.

Regarding the charging of commission in respect of transactions of sale
and purchase and letting of properties, the practice circular encourages
estate agency companies to formulate a written commission policy;
and before entering into any preliminary sale and purchase agreement
(“PSPA”) or tenancy agreement, to provide clients with a letter issued
by the estate agency company under its letterhead containing clear
provisions defining the detailed scope and duration of services and/
or duties to be covered by the stated or agreed commission, and the
name(s) of the individual licensee(s) and his/her supervisor(s) (if any)
providing the specific service to the clients.
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With respect to the sale of first-hand residential properties in Hong Kong,
if estate agency companies decide to offer incentives to purchasers, the
practice circular requires that these companies must, before submission
of the relevant tender/offer/registration of intent for the purchaser or
entering into any agreement in connection with the purchase or making
any payment in relation to the purchase by the purchaser (whichever is
the earliest), take the following steps to inform the purchaser in writing
of the incentives so offered: (a) use the pro-forma incentive letter issued
by the estate agency company under its letterhead setting out details of
the incentives and specified information; (b) if the incentive is in monetary
terms (such as a cash rebate), state in the incentive letter the absolute
amount of the rebate or a formula showing how the amount of the
rebate would be calculated, which may only be expressed as an explicit
percentage of the purchase price as stated in the PSPA; and (c) provide
the purchaser with the original of the incentive letter.

To assist the trade in better understanding and complying with the
relevant requirements, a set of “Questions and Answers” was provided
on the EAA’s website for the trade’s reference.

With a view to reminding licensees of the requirements under the
relevant laws and regulations when carrying out estate agency work and
to draw their attention to the updates on certain government measures
and/or documentation which may be relevant to their practices, the EAA
issued five Letters to Licensees during the year, which are summarised
below.

In light of the operation of the Waterworks (Amendment) Ordinance
2024, the Extension of Government Leases Ordinance and the Land
(Compulsory Sale for Redevelopment) (Amendment) Ordinance 2024,
the EAA issued Letters to Licensees to draw their attention to the
key features of these ordinances and the points to note in relation to
collection of water charges, ascertaining the unexpired term of a lease
and acquisition of old buildings.
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With respect to concerns regarding improper handling of subsidised sale
flats (“SSFs”) and public rental housing (“PRH”), the EAA issued a Letter
to Licensees to remind them not to participate in the sale or leasing of
SSFs and PRH which involves breaches of the Housing Ordinance (Cap
283) or abuse of public housing resources.

In view of the completion of new subsidised housing by the Hong Kong
Housing Society, the EAA issued a Letter to Licensees to draw their
attention to the revised documentation relating to the Flat-For-Sale
Scheme Secondary Market Scheme and to remind them to adopt the
updated versions of the documents when carrying out estate agency
work in relation to the sale of such flats.

This year, the EAA received 180 complaints, a decrease of 10% from
201 complaints in 2023/24.

Among the 180 complaints received, key allegations included
mishandling of provisional agreements for sale and purchase or
provisional tenancy agreements, issuing non-compliant advertisements
and providing inaccurate property information.

Non-compliant advertisements were one of the most common types
of complaints. Currently, advertising online remains the mainstream in
the property market, and non-compliant online advertising complaints
constituted 93% of the 46 advertisement complaints in 2024/25,
compared to 44 in 2023/24 and 43 in 2022/23.

The EAA tackles the issue of non-compliant advertisements by
conducting on-site spot checks and cyber patrols on property online
platforms with the aid of artificial intelligence technology.

In the year, the EAA also received 4,468 enquiries on estate agency
practices, and took follow-up actions on 846 of them.
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Proactive in Law Enforcement

KRR {EZ
Complaint cases
{EZRE B Number of cases 2022/23 2023/24 2024/25
FISZ &Y EZE Opened 254 201 180
B A B 2 Completed* 217 316 202
* ERNERNEZDH) AEEEENEZS - & * Some cases completed in a year were brought forward from previous years.
hEEEEEAEEYENTLRREEeR The figures include cases with prima facie evidence referred to and dealt with by
BHEZR URAEFERTESHSEERS the Disciplinary Committee and cases without prima facie evidence disposed of
REEEREE o by the Complaints and Enforcement Sections.
B2 TR M BSR4 R* Results of cases completed* 2022/23 2023/24 2024/25
FEMAKAZ Substantiated” 131 185 112
FEM TSR AL Unsubstantiated 36 70 39
E R Insufficient information to pursue 13 24 15
HAth* Others* 37 37 36
# % Total 217 316 202
* FATKOERL D BETEEENER B * Some cases completed in a year were brought forward from previous years.
FEEEAEEARETEN FLEZESR The figures include cases with prima facie evidence referred to and dealt with by
IBIEZR  ANRBIEFE LT RERS the Disciplinary Committee and cases without prima facie evidence disposed of
KEFEOEZR - by the Complaints and Enforcement Sections.
I WEAZRD S R E—IBIEBE DB A ~ A completed case will be classified as “Substantiated” if at least one of the
BT ZE TR ENE<EIewEE allegations has been concluded as “Substantiated”.

REMMRL] -

# BREEERE  BUBRFXAHMBREAMR
PRI e EZE

*®

Include cases which were curtailed, withdrawn or closed due to other reasons.
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About AML/CTF requirements
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The property market was quiet and fewer first-hand residential
developments were launched into the market in 2024/25. In the year,
the number of inspections conducted for first-sale sites decreased
by 19% (from 725 to 585) as compared with 2023/24, whereas the
respective numbers of compliance inspections at agency shops and
spot checks on online advertisements increased by 49% (from 810 to
1,207) and 23% (from 1,223 to 1,501) respectively. Compliance checks
for anti-money laundering (“AML”) / counter-terrorist financing (“CTF”)
requirements also increased by 8% (from 1,186 to 1,284).

1,155 725 585
1,499 1,223 1,501
916 810 1,207
1,305 1,186 1,284

*

Include development sites, sales offices and their vicinities.

Subsequent to inspections and spot checks, 100 suspected non-
compliant cases were opened for further investigation. During the same
period, investigations into 83 cases were completed.

110 101 100

161 138 83

Some cases completed in a year were brought forward from previous years.
The figures include cases with prima facie evidence referred to and dealt with by
the Disciplinary Committee and cases without prima facie evidence disposed of
by the Complaints and Enforcement Sections.



EECEFEBE (GRE) K0 FIVAZ A
o EEE RRR2022F MIF AL T E
BE (Fm5722-01(CR)) * RHEREHHE
HHERHAERTE S| - 1£2024/255FF 7%
HE— MR AEZREREN T -
EEE R EIRh240Mt E R I AR 1ES B 1K
B EERMNDBIRFKE - Jdifis - &
g EELRBESNTASEE)EE
o MBE100MIFEARE - @F%F - FTE
HEeERBDZER KR WHXHRE
IEEBERERENRT

o - BERE S HEMHEHENEEEE -
EEE BR2024F7 AR 11 AD RIE[EIE
RiEBEHINEMMELEEREREABES
& WH2024F10A K11 AR RIESSEA
R E e [ E B SR E AR A P 5 B o

H2024/25%F [ - BEE Y3 RIEIBREABE
THE  ZERPBEAEERABHIERE
HBRAIEHE BRI SR IREERER -
HEEEIE M) RETRA I ERTT - F
N EERAEREN T24AREREZR -
LEITHIERAZ -

FZ A EZR Opened

B SER A [EZ* Completed*

* FRTRBER D REFEENES -

In response to the taking effect of Part IVA of the Landlord and Tenant
(Consolidation) Ordinance, the EAA issued a practice circular (Circular
No. 22-01 (CR)) in 2022 to provide guidelines for licensees to follow
when handling the letting of subdivided units. In 2024/25, the EAA
continued to strengthen the licensees’ conversance with the practice
circular by different means, such as paying educational visits to 249
agency shops. In addition, five focus group meetings were held in Sham
Shui Po, Yau Mei Tei, Shau Kei Wan, Kwai Chung and Kwun Tong,
participated by about 100 licensees. In the focus group meetings, all the
participants actively engaged in experience sharing and discussion, and
the licensees were further reminded of the requirements of the practice
circular.

For the issue of letting of subdivided units, liaison meetings with the
representatives from the Concerning Subdivided Units Alliance (“CSUA”)
and the Rating and Valuation Department were conducted in July and
November 2024 respectively. Two seminars co-organised with CSUA
were held in Ngau Tau Kok and Tsuen Wan in October and November
2024 respectively.

In 2024/25, the EAA conducted investigations into 53 licence
applications in which the applicants were suspected of making false
statements or furnishing false information in their licence application
or licence renewal process, which is an offence under the EAQO. In the
year, the EAA referred 24 suspicious cases to the Police for criminal
investigations.

52 60 53

49 46 58

Some cases completed in a year were brought forward from previous years.
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In light of the enactment of the Anti-Money Laundering and Counter-
Terrorist Financing (Amendment) Ordinance 2022 which came into effect
on 1 June 2023, the EAA revised the guidelines on AML/CTF and issued
a new Practice Circular (Circular No. 23-01 (CR)). In 2024/25, alongside
CPD webinars and e-Learning, the EAA continued to run the outreach
educational programme (launched in 2021) to provide face-to-face
guidance on AML/CTF requirements to the lower-risk estate agencies.
Through the outreach programme, the EAA drew the particular attention
of those lower-risk agencies, which are usually small-sized and with
fewer resources, to the changes in the revised guidelines set out in
the new Practice Circular. The EAA will continue to spare no effort to
enhance the licensees’ knowledge of the AML/CTF requirements and
monitor licensees’ compliance.

If the CEO of the EAA has reasons to believe that a licensee has failed
to comply with the EAO and/or its subsidiary legislation; or is not eligible
to hold or continue to hold a licence; or has failed to comply with a
specified condition attached to his/her licence, the CEO shall make a
submission to the EAA’s Disciplinary Committee for consideration as to
whether an inquiry hearing should be conducted.

The Disciplinary Committee, a standing committee established under
the EAQ, receives, considers and conducts inquiries into complaints and
submissions by the CEQ. If the Disciplinary Committee, after conducting
an inquiry hearing, is satisfied that the complaint or submission is well-
founded, it may exercise disciplinary powers including admonishing
or reprimanding the licensee concerned, attaching/varying specified
conditions attached to his/her licence, suspending/revoking his/her
licence, imposing a fine and making a costs order.

In 2024/25, the Disciplinary Committee adjudicated 178 cases, of
which 167 were substantiated (i.e. 93.82%). As a result, 190 licensees
were disciplined, including 117 individual licensees' and 73 company
licensees.

During the same period, 14 licences were suspended by the Disciplinary
Committee from one week to five months, for engaging in unprofessional
conduct, such as misrepresentations or failure to protect and promote
the interests of their clients when carrying out their duties.

In 2024/25, a total of 145 licensees were fined, with fines ranging from
$1,000 to $300,000.

! Including sole-proprietors and partners of estate agency firms.
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WSR2 Number of hearings

The EAA publishes the results of recent inquiry hearings on its webpage
titled “Recent Inquiry Hearing Results”. After a period of three years
depending on the date of adjudication of the cases, the EAA will move
all the substantiated full inquiry hearing cases and their reasons for
decisions under “Recent Inquiry Hearing Results” to its webpage titled
“Reasons for Decisions of Past Inquiry Hearing Cases” for a period of
five years.

The aforesaid publication not only enhances the transparency of the
EAA’s work, but it also enables the estate agency trade to have a
better understanding of the EAA’s disciplinary decisions and learn how
to comply with the EAO, which helps reduce the risks of similar non-
compliance in the future. In the long run, it is hoped that such publication
will contribute to the improvement of the professional standard of the
trade.

Publication of the reasons for disciplinary decisions also provides a way
for the public to understand the EAA’s disciplinary decisions and enables

consumers to make informed choices when they engage the services of
licensees.

299 319 178
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BHERES ETRTNES
Issuing an advertisement with false or misleading information in a material particular; advertising

without the vendor/landlord’s prior written consent or in contravention of their instructions
RETEENMEIRHEA - REERARTFPIRHOMEXRHEMERN  REAEF
REMESZHEA

Providing property or transactional information which is inaccurate; failing to verify the accuracy

of property or transactional information provided to clients; failing to supply property or

transactional information to clients

REBRVHZENEFIGE - NEENETEEMERETENES  HHET TBELEX
B2 il

Failing to exercise effective control on employee(s)/subordinate(s) by establishing proper

procedures or systems to supervise and manage the estate agency business

SRETEMERN RS NERE & A B AAEREHD i SRR Y R SR & SR B S M B, T B
A

Failing to state clearly, legibly and accurately in a property advertisement the property number
concerned and/or the date on which the advertisement was issued/updated

RSN ENEEEER ARG ETEE RMEHNES

Failing to comply with the guidelines issued by the EAA when providing the floor area information
of a property in an advertisement

m—FEEYEFNEEFIBEREERSREER

Offering/making a loan to a prospective purchaser of a first-hand residential property
AEBRTEERRAEMERREREFTRABRRBM S FESEERTEMELNES
Failing to comply with the EAA’s guidelines on compliance of anti-money laundering and counter-

terrorist financing requirements for the estate agency sector

RERETYERT L ERIR 3

Failing to enter into an estate agency agreement in relation to a residential property
RE#ETTHEMRE SREEMERTES R

Failing to conduct land search and/or supply the land search result to the purchaser/tenant
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10. | REIEPREZNABDFRARERNREER
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Arranging for clients to sign a provisional agreement for sale and purchase/provisional tenancy 8

agreement/tenancy agreement with certain terms left blank; arranging for clients to sign a blank

Mortgage Referral Application Form
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Number of licensees or former licensees involved

TN
Type of actions’

BB =

Admonishment/reprimand

FE R BR_E P An 12

Attachment of conditions to licence?

HHF /SRR
Suspension of licence

REHRE AR

Revocation of licence
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There could be more than one type of non-compliances in some inquiry hearing
cases.

311 336 314
312 338 193
253 273 145
182 168 157
14 23 14
412 374 564

These actions were taken pursuant to powers under the EAO. Some actions
were disciplinary in nature whereas others were decided by the Licensing
Committee. Some cases were carried over from previous years.

In some cases, multiple actions were imposed on the same licensee or former
licensee.

Some conditions were attached upon the granting of licences while others were
attached subsequently.

These cases were decided by the Licensing Committee on the grounds that the
licensees concerned no longer met the relevant licensing requirements.
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Continuous Professional Development for the Trade
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Voluntary Continuous Professional
Development Scheme

In 2005, the EAA launched a voluntary Continuing Professional
Development Scheme (“Voluntary CPD Scheme”) aimed at encouraging
licensees to engage in lifelong learning and promoting a culture of
continuous improvement. Licensees are encouraged to take part in
a range of courses within the Voluntary CPD Scheme, to help them
acquire a diverse array of valuable skills that enhance their expertise and
professional capabilities.

CPD attainment recognitions

Under the Voluntary CPD Scheme, CPD activities are assigned points
based on their nature and the level of involvement required from
participants. Generally, licensees earn one point for each hour of CPD
activities they complete. By achieving at least 12 CPD points within
a 12-month period, licensees meet the annual CPD attainment goal
and qualify for the CPD Attainment Symbol, to acknowledge their
dedication to personal development and support for the CPD Scheme.
Starting from 1 October 2013, licensees who reach their CPD targets
for three and five consecutive CPD periods are awarded the Premium
CPD Attainment Silver Symbol (“Silver Symbol”) and the Premium CPD
Attainment Gold Symbol (“Gold Symbol”) respectively.

Additionally, holders of the Statement of Particulars of Business (“SPOB”)
will receive the CPD Mark for Estate Agencies if over 80% of their
licensed employees, including the branch manager, meet the annual
CPD attainment goal. Starting in 2023, SPOB holders who achieve
the CPD Mark for three and five consecutive CPD periods will also be
awarded the Premium CPD Marks — the Silver CPD Mark and the Gold
CPD Mark, respectively.
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Continuous Professional Development for the Trade

2024/25F
F =R BREHE
Achievement Award No. of awardees
in 2024/25
E—EEERRENFEEXEETINED BROFEA SEELEET BRI RE 2 804
Licensees achieving CPD attainment target for one CPD period CPD Attainment Symbol
FEE= S ERREREREETENED B IRORMEA -
Licensees achieving CPD attainment target for three consecutive 327
Silver Symbol
CPD periods
FEEREEEREER BT EETENED B IRNRMEA o
Licensees achieving CPD attainment target for five consecutive 140
Gold Symbol
CPD periods
BB0%IA 15 ME B (BREDITARE) ERHBEREET N
B ERNEXFBRASHAA WEREMHEREBRTRE 4
Holders of SPOB with over 80% of licensed employees (including CPD Mark
the branch manager) having achieved the CPD attainment target
BB0%IIA kMR B (BIED 1T/ IE) B8 = [Ef SR BUERHF
BEZEETENZD BRNEXFBHAZHEA WERIZERHEREE
Holders of SPOB with over 80% of licensed employees (including BURTRE-RE 100
the branch manager) having achieved the CPD attainment target Silver CPD Mark
for three consecutive CPD periods
B80% A 58 {E B (BIED TR BB R (EEER BUERH
BEEEETINED BENEXFBHASTHAA HERIZ R E S
Holders of SPOB with over 80% of licensed employees (including BHEHEE 2= 34
the branch manager) having achieved the CPD attainment target Gold CPD Mark
for five consecutive CPD periods
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Mandatory Continuous Professional Development Scheme

As a new chapter in EAA’s dedication to enhancing the professional
standards of the estate agency industry and encouraging lifelong

BHEZEEE - BEARBEEERE
BESALBSHEBAEIROAL - BEHER
BRHEmATT A @b A R LTS
HARRESK - BRIBSFERPAERESR
HER - A —FHMRE - ARNZFNE
B - FrAMFHRERE - BN ER
/NS °

learning, the EAA launched the first phase of its Mandatory Continuing
Professional Development Scheme on 1 January 2025 (“Implementation
Date”). Individuals who pass the qualifying examinations and obtain the
relevant licences after the Implementation Date will be required to fulffil
the mandatory CPD requirements before their licences expire. Failure
to do so will affect their eligibility to apply for licence renewal. Licensees
with a one-year licence must earn four CPD points within that year;
those with a two-year licence must obtain eight CPD points over that
two-year period.
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Continuous Professmnal Development for the Trade H

EERSEIRY Number of activities and enrolments

FR G -EERKEMEREES LB Throughout the year, a total of 946 CPD activities were conducted by
TR EREE B EBW S HRST various organisers, including the EAA, amounting to 34,663 enrolments.
34,663 NIXZE o B - ﬁ 2583% (I & Eh4AR Of these activities, 258 (27% of the total) were organised by the EAA,
HM27%)M EEE BRI - 228 AKX A9,606 accounting for approximately 9,606 enrolments (28% of the total).
(B2 ENIRE28%) °

BHE=FRFEERESZE

CPD activities in the past three years

2022/23 2023/24 2024/25
EHER EBHHA BEAR EBHHA BEAR EBHA BHEAR
Activity providers No. of No. of No. of No. of No. of No. of
activities enrolments activities enrolments activities enrolments

EER

265 13,342 250 12,808 258 9,606
EAA
HENRBEER

665 28,294 567 16,865 687 25,039
Estate agency trade
Fofth = s

15 1,173 9 1,257 1 18
Other providers
e

945 42,809 826 30,930 946 34,663
Total
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EAA’s CPD courses

The EAA offers a diverse range of topics to engage licensees’ interests.
These topics fall into two primary categories: Compliance and Effective
Management, and All-round Advancement. The Compliance and
Effective Management category covers subjects related to legal,
compliance and supervisory issues, while All-round Advancement
focuses on enhancing competence and personal development for
licensees.

To accommodate their varied interests and needs, licensees may earn
CPD points through multiple learning methods, including webinars, online
training, face-to-face seminars, e-Learning programmes and e-Quizzes,
etc. Additionally, licensees can participate in activities provided or
accredited by respected professional associations in fields related to the
estate agency trade, further motivating them and addressing their needs.

Highlights of EAA’s CPD activities
Cross-disciplinary seminars

To promote knowledge sharing and facilitate cross-disciplinary
exchanges among estate agency practitioners and other professionals,
the EAA actively invited representatives from various professional
institutes and regulatory bodies as speakers in topical seminars. These
talks featured representatives from organisations such as the Association
of Chartered Certified Accountants, the Hong Kong Green Building
Council, the Hong Kong Institute of Architects, the Hong Kong Institute
of Facility Management, the Hong Kong Institute of Surveyors, the Royal
Institution of Chartered Surveyors, etc. Over the year, a total of 33 cross-
disciplinary activities were held, attracting 2,942 enrolments.
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CPD activities on Anti-Money Laundering and Counter-Terrorist
Financing

Throughout the year, various CPD activities focused on anti-money
laundering (“AML”)/counter-terrorist financing (“CTF”) legislation were
regularly held to ensure that licensees had a thorough understanding
of the legal requirements and EAA guidelines in this area, as well as
to stay updated on the latest developments in AML/CTF. A total of 68
such CPD activities were conducted during the year, attracting 1,729
enrolments.

E-Learning programmes

To provide licensees with a convenient and flexible learning option, the
EAA continued to develop new e-Learning programmes focusing on the
latest and most relevant topics. Over the year, the EAA added 11 new or
updated e-Learning programmes to its platform, including a completely
new interactive bilingual series — Highlights of Practice Circulars.

EAA’s e-learning programmes in the past three years

2022/23 2023/24 2024/25
EERM 2R EHHA
50 61 59
Number of EAA’s e-Learning programmes
EE R T 2ERHHZEAR
2,037 2,265 2,510
Number of enrolments of EAA’s e-Learning programmes
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Consumer education and publicity

The EAA is committed to raising public awareness of consumer-related
knowledge and promoting the professionalism of the trade to the public.
To effectively deliver these key messages, a wide array of consumer
education campaigns was launched across multiple communication
channels throughout the year 2024/25.

To alert consumers to the risks in purchasing uncompleted properties
outside Hong Kong (“UPOH”), an on-site public seminar titled “Risks
and Opportunities in Purchasing Property Situated Outside Hong Kong”
was held on 22 June 2024. During the seminar, speakers shared key
insights, case studies and personal experiences related to purchasing
UPOH. In addition, a new public interest announcement (“API”) on the
same subject was produced and aired on local TV and radio channels
from December 2024. The APl was also publicised through various
platforms, including the MTR in-train TV network, MTR mobile app,
lift lobby TV screens in commercial and residential buildings, as well
as billboard advertisements at the entrance of the Western Harbour
Crossing. Furthermore, online promotions were launched on YouTube
and online TV platforms.

In light of concerns about new immigrants and students from Chinese
Mainland falling prey to frauds when renting flats in Hong Kong, the EAA
proactively contacted local tertiary institutions to draw the attention of
their non-local students to practical tips published by the EAA. A related
online campaign through YouTube and Google Display Network was
also launched to raise public awareness of the benefits of engaging
licensed estate agents in property transactions.



HEEREREABE

Consumer Education and Trade Liaison

AN BEE B 2025F3 A29H B T —
SR ENFBE  TEAERDZE KB
HEFERIIEM]  BERMEBETFHE
HEREBNEEMN - ZARHEKMERS
B BRTHEBBEEN  MRBERER
NMIZEFRAMEREET & LR SH
E o BERZoomEMEFERIFER &
FEZAZL - R3] T 494,000 A B LEF - 7
INEZ BT ERPT « FEBRATALIE K 20 A 1
B BRETERBENMBEEEERH

B’

R » BB RMN2024 FEK AL 8 —E
BoabMSEBEEEEHE  ERNASM
HAANEL=EE -

REBADEBRELE —THEMREBEE
HEMEN  EERTHEKEERES
EAMEREREEIVERIHXE - B
2024/25F [ - 5B R (E5R) At E1H
AHRTFIEI0EXE -

FREERBEHTISRMEBEERT
—SFEEhE  HEEREZRE - &
ERIELRAITRARTTER T & AR
REFEREHIZRE -

In addition, an online public seminar titled “Expert Guidance: A Guide
for Newcomers to Avoid Pitfalls When Renting or Purchasing Property in
Hong Kong” was held on 29 March 2025, emphasising the importance
of engaging licensed estate agents. The webinar, partnered with a
local media, was promoted not only in Hong Kong but also on Chinese
Mainland social media platforms such as WeChat channels and Red
Note. The webinar was held live on both Zoom and WeChat platforms
and received positive feedback from the public, attracting around 4,000
online viewers. The EAA also obtained great support from a number of
government departments, non-governmental organisations (“NGOs”)
and educational institutions in promoting the webinar through their
channels to reach target audiences.

Separately, the EAA also rolled out a two-month online promotional
campaign in late 2024 to publicise the launch of Phase | Mandatory
Continuing Professional Development Scheme.

The EAA contributes articles addressing key topics related to property
transactions and the expected services provided by a professional estate
agent to the media. In 2024/25, the EAA contributed a total of 10 articles
in an online media column hosted by the Hong Kong Economic Journal.

During the year, the EAA issued 15 press releases and held one press
conference, both of which garnered extensive and positive media
coverage. Additionally, the EAA’s Chairman and former CEO participated
in 13 featured interviews with prominent print and electronic media
platforms.
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Trade liaison and professional engagement

The EAA attaches great importance to fostering a strong relationship
with the estate agency trade, to secure their understanding and support
for the EAA’s initiatives in raising the professional standard of the trade.

During the year, the EAA held four liaison meetings with representatives
of the major trade associations to exchange views on matters of mutual
interest. Key topics discussed included the new Practice Circular
concerning commission charging and incentive offering, government’s
latest measures and market practices, as well as updates on non-
compliance issues.

These liaison meetings also serve as a platform for representatives from
the Government or public bodies to share specific information with the
trade. For instance, representatives from the Hong Kong Monetary
Authority and major banks introduced the forthcoming payment system
for second-hand property transactions, while the Police Anti-Deception
Coordination Centre shared insights on property-related scams.
Additionally, during the trade liaison meetings, the EAA urged the trade
to adhere to its guidelines on subdivided units, reminding them not to
assist landlords in breaching the requirements or overcharging for public
utilities and services.

In addition to its engagement with trade associations, the EAA organised
focus group meetings to maintain direct communication with frontline
licensees. These meetings provided a platform for frontline licensees
to share their views or challenges with the EAA. In 2024/25, two focus
group meetings were held in Tai Po and Yau Tong on general issues,
and five special focus group meetings concerning the handling of SDU
tenancy were conducted in Nam Cheong, Yau Ma Tei, Shau Kei Wan,
Tai Wo Hau and Kwun Tong.
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To keep licensees abreast of the latest regulatory requirements and
government updates, the EAA issued 22 reminders via email and special
notices on its website during the year. Furthermore, four issues of the
EAA’s newsletter for licensees, Horizons, were published in the year to
provide updates and useful information for the trade. The newsletter was
available in both print and online versions. The EAA also participated
in various trade events throughout the year to maintain a positive and
collaborative relationship with the trade.

The EAA supports cultivating a positive image of estate agents among
the public by coordinating corporate social responsibility (“CSR”)
initiatives within the industry. In collaboration with the To Kwa Wan
Community Living Room (“TKWCLR”), the EAA organised the “Estate
Agents’ community service for Mid-Autumn Festival” on 16 September
2024 with volunteers from the estate agency trade. The volunteers
together with residents living in SDUs joined hands in making lanterns
and distributed 100 Mid-Autumn Festival gift bags filled with mooncakes,
food items, and daily necessities to SDU families through TKWCLR.

The EAA continued to maintain a cordial working relationship with
various external stakeholders, including different government bureaux
and departments, professional institutes and public bodies both in
and outside Hong Kong. In early November 2024, the EAA received
a delegation of Chengdu Real Estate Broker Trade Association and
Guangzhou Association of Real Estate Agents. During the 2-day visit
of the delegation, the EAA shared with the delegates the experience of
Hong Kong'’s licensing and regulatory framework for estate agents. The
delegation also visited several estate agency companies and a first-sale
site to learn more about the daily operations of estate agents in Hong
Kong.
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TO THE MEMBERS OF ESTATE AGENTS AUTHORITY

(Established in Hong Kong pursuant to the Estate Agents Ordinance)

Opinion

We have audited the financial statements of Estate Agents Authority
(“EAA”) set out on pages 98 to 130, which comprise the statement of
financial position as at 31 March 2025, and the statement of income and
expenditure, statement of movements in reserve and statement of cash
flows for the year then ended, and notes to the financial statements,
including material accounting policy information and other explanatory
information.

In our opinion, the financial statements give a true and fair view of
the financial position of EAA as at 31 March 2025, and of its financial
performance and its cash flows for the year then ended in accordance
with HKFRS Accounting Standards issued by the Hong Kong Institute
of Certified Public Accountants (the “HKICPA”) and have been properly
prepared in compliance with the Estate Agents Ordinance (the
“Ordinance”).

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAS”) as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are
independent of EAA in accordance with the HKICPA’s Code of Ethics
for Professional Accountants (the “Code”), and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Other matter

The financial statements of EAA for the year ended 31 March 2024,
were audited by another auditor who expressed an unmodified opinion
on those statements on 30 July 2024.



VR CE:

Independent Auditor’s Report

HtwE ¥

EERAHEMEHNASE - HMERBR
FRATBMAOMEER - HEH B HRER KR
Fhi th B A B RS BRI -

BMETHERENBERAL TREELME
o BPITEI FE M E R B R
AHERER °

ARMHFHHRENEZ - ROANEER
BIEEMER - WRULERET - ZEEM
ERRR B BRI BN EZEED
P T RNIEREERNTHEN - REBUTFE
ERFEREM - MERPIERAAITHT
ERRULEMER A EARERERA - ]
BREZFE - R E - RFVLBEM

HE o

%%%%M%ﬁ%ﬁﬁ%mﬁ

EERAREREESRHMARENY
(BEHBREER) R D) - RUEE
MATHHEERE  URERER AR
B IR S B P RBERHE - IALE 81 75 46
R ARG S R TS B B AR
SRR -

ERBNTBRER  EERARSHEE
B  LEBAER TRERE
BIERERNEE - BEEEREEHE
ERBERNEILLE R EE BT
FRPE  BAAERBEECLEHE
B o

e REAERTEREYBREREN
=
B e

Other Information

EAA is responsible for the other information. The other information
comprises all of the information included in the annual report other than
the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other
information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility
is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of EAA for the Financial
Statements

EAA is responsible for the preparation of the financial statements
that give a true and fair view in accordance with HKFRS Accounting
Standards issued by the HKICPA and the Ordinance, and for such
internal control as EAA determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, EAA is responsible for assessing
its ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of
accounting unless EAA either intends to liquidate or to cease operations,
or has no realistic alternative but to do so.

EAA is responsible for overseeing its financial reporting process.
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Auditor’s Responsibilities for the Audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. We report our opinion solely to you, as a body, in
accordance with section 12 of the Ordinance and for no other purpose.
We do not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit. We
also:

o Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of EAA’s internal control.

° Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by EAA.
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o Conclude on the appropriateness of EAA’s use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on EAA’s
ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events
or conditions may cause EAA to cease to continue as a going
concern.

° Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with EAA regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

The engagement partner on the audit resulting in this independent
auditor’s report is YAM, Tak Fai, Ronald (practicing certificate number:
P0O1311).

RSM Hong Kong
Certified Public Accountants
29 July 2025
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Wz s E & Statement Of Income and Expenditure
HE2025F3A31HILFE For the year ended 31 March 2025
2025 2024
BaE BT BT
Note HK$ HK$
WA Income
IR E Licence fees 7 78,890,420 81,881,595
EHE Examination fees 8 5,405,500 5,383,650
MEMA Bank interest income 5,727,415 6,050,331
90,023,335 93,315,576
E A —FETE A Other income — Sundry income 120,001 40,000
] Expenditure
ZE AN 5 Auditor’s remuneration 110,000 130,000
RBHBERZ Community education expenses 1,931,116 1,420,904
B - AERLEFRAMOZ L Complaints, investigation and
disciplinary proceedings expenses 101,889 85,509
ME - WERLRECTE Depreciation of property, plant and
equipment 10 5,353,768 6,484,662
FREEEITE Depreciation of right-of-use assets 11 1,594,350 1,824,089
BV HEESRERBINER Equipment maintenance and
communication expenses 2,031,046 2,085,518
HEREESH Estate agent card expenses 93,660 226,330
RinE Insurance 1,778,422 1,594,313
HEaBEZMEZE Interest expense on lease liabilities 93,609 28,392
ABEET H Motor vehicle operating expenses 150,420 154,879
MAERABERYT Office accommodation and related
expenses 2,327,192 2,303,427
bilE= Postage 362,675 371,218
ENm B2 30 A Printing and stationery 374,374 398,833
BERBER Professional service fees 622,420 402,960
NEBRRERE Public relations and liaison 65,439 62,542
EERES Publicity and advertising - 473
B8 ITRA Staff costs
— & KoFERL — wages, salaries and allowances 63,126,675 57,451,340
—RHIEATE SN — contributions to mandatory
provident fund scheme 1,641,444 1,650,257
EZHRBE Service fees for examinations 3,346,465 3,387,038
HEEF X Training activity expenses 405,026 354,856
B Other expenses 1,592,286 1,560,097
87,102,276 81,877,637
FRELR Surplus for the year 3,041,060 11,477,939

98 WERBEER 2024/25% R



BHIgERE

Financial Statements

B AROR &= Statement of Financial Position
R2025%3A31H At 31 March 2025
2025 2024
B3 BT BT
Note HK$ HK$
FRBEE Non-current asset
Yz - HEI AR Property, plant and equipment 10 128,417,458 132,455,196
FREEE Right-of-use assets 11 3,540,535 528,492
birsa Deposits 361,868 -
132,319,861 132,983,688
REEE Current assets
FEURERSR - RN FRIAERES Debtors, prepayments and deposits 2,263,984 2,939,589
TEHIFE R Time deposits 12 143,252,772 136,873,132
RITEREIRS Bank balances and cash 50,201,593 46,854,499
195,718,349 186,667,220
REEE Current liabilities
e ERR N FERTIEE Creditors and accruals 13,379,127 10,740,119
EHEaE Contract liabilities 13 56,629,706 53,315,706
HEaFE Lease liabilities 14 1,509,906 558,861
71,518,739 64,614,686
REBEEFE Net current assets 124,199,610 122,052,534
HWEERRBES Total assets less current liabilities 256,519,471 255,036,222
FRBARE Non-current liabilities
EHaE Contract liabilities 13 12,459,857 16,189,788
HEaFE Lease liabilities 14 2,172,120 -
14,631,977 16,189,788
EEFE NET ASSETS 241,887,494 238,846,434
s RESERVE 241,887,494 238,846,434

BN 9821308 2 I MERF2025F7 A

OREMEREEERER
REFEE > WHATREREE

ET
T

Rk B K %

RIR
TTIEABEL

The financial statements on pages 98 to 130 were approved and
authorised for issue by the members of Estate Agents Authority on 29

July 2025 and were signed on their behalves by:

Simon SIU Chak-yu
Chairman

Estate Agents Authority Annual Report 2024/25

Gordon LEUNG Chung-tai
Chief Executive Officer
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HiEEEE Statement of Movements in Reserve
HZE2025F3A31HILFE For the year ended 31 March 2025

s

Reserve

BT

HK$
H2023%F4A1H Balance at 1 April 2023 227,368,495
FNAH Surplus for the year 11,477,939
R2024F3 A31H K2024%4 A1H Balance at 31 March 2024 and 1 April 2024 238,846,434
FRAH Surplus for the year 3,041,060
202543 A31H Balance at 31 March 2025 241,887,494
REEHERBEERNEEZRAMR - Reserve represents retained cumulative surplus from the operations of

Estate Agents Authority.
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RERER Statement of Cash Flows
HE2025F3A31HILFE For the year ended 31 March 2025
2025 2024
B e BT BT
Note HK$ HK$
RETHHRERE CASH FLOWS FROM OPERATING
ACTIVITIES
FREH Surplus for the year 3,041,060 11,477,939
FEE Adjustments for:
M - WERRRECTE Depreciation of property, plant and
equipment 10 5,353,768 6,484,662
ERAREEZIE Depreciation of right-of-use assets 11 1,594,350 1,824,089
HEBEZAEZH Interest expense on lease liabilities 11 93,609 28,392
FLEMA Bank interest income (5,727,415) (6,050,331)
LEESEHAMNLERR Operating surplus before working
capital changes 4,355,372 13,764,751
JEUERSR - TR FIE R Decrease in debtors, prepayments
Rem and deposits 313,737 1,263,754
FETARFR X FERT1E B 42 10 Increase in creditors and accruals 2,639,008 620,725
EHBERD Decrease in contract liabilities (415,931) (4,644,157)
LEMSEANRS Cash generated from operations 6,892,186 11,005,073
HEBE2FETH Interest on lease liabilities (93,609) (28,392)
L EBEEMIR S T Net cash generated from operating
activities 6,798,577 10,976,681
RETHRIRE CASH FLOWS FROM INVESTING
ACTIVITIES
A Bank interest received 5,727,415 6,267,897
EEWE  MEREREER Purchases of items of property,
plant and equipment (1,316,030) (998,868)
GFEFEER Placement of time deposits (143,252,772)  (136,873,132)
REUE BAF R Withdrawal of time deposits 136,873,132 130,371,694
HEESFEANIRE ) F5E Net cash used in investing activities (1,968,255) (1,232,409)
METHRIRE CASH FLOWS FROM FINANCING
ACTIVITIES
XNHEaERREZEDER Principal elements of lease payments
KR & 558 and net cash used in financing
activities (1,483,228) (1,904,640)
ReRREEEIGNFERE NET INCREASE IN CASH AND CASH
EQUIVALENTS 3,347,094 7,839,632
FYRERAESEE CASH AND CASH EQUIVALENTS AT
BEGINNING OF YEAR 46,854,499 39,014,867
FRASRAESEE CASH AND CASH EQUIVALENTS AT
END OF YEAR 50,201,593 46,854,499
RERAESEEIM ANALYSIS OF CASH AND CASH
EQUIVALENTS
BMITHEBRRED Bank and cash balances 50,201,593 46,854,499

Estate Agents Authority Annual Report 2024/25
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Notes to the Financial Statements
For the year ended 31 March 2025

General Information

Estate Agents Authority (“EAA”) was established with the principal
functions of promoting integrity and competence of estate
agents and issuing estate agents’ licences under the Estate
Agents Ordinance (the “Ordinance”) dated 29 May 1997 (date of
enactment). The address of its registered office and principal place
of business is 7/F, E-Trade Plaza, 24 Lee Chung Street, Chai Wan,
Hong Kong.

Basis of Preparation

These financial statements have been prepared in accordance
with all applicable HKFRS Accounting Standards issued by
the Hong Kong Institute of Certified Public Accountants (the
“HKICPA”). HKFRS Accounting Standards comprise Hong Kong
Financial Reporting Standards (“HKFRS”), Hong Kong Accounting
Standards (“HKAS”), and Interpretations. These financial
statements also comply with the requirements of the Ordinance.

The HKICPA has issued certain new and revised HKFRS
Accounting Standards that are first effective or available for early
adoption for the current accounting period of EAA. Note 3 to
the financial statements provides information on any changes
in accounting policies resulting from initial application of these
developments to the extent that they are relevant to EAA for the
current and prior accounting periods reflected in these financial
statements.
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(a) BRI REB] 2(ERUMK

3. Adoption of New and Revised HKFRS
Accounting Standards

(a) Application of new and revised HKFRS

HER) Accounting Standards
EEREMAREMIERRENE EAA has applied the following amendments to HKFRS
RAEBEEA AAﬁEﬁﬁZT?'J Accounting Standards issued by the HKICPA for the first

(CEEPBEREER) BEET
ZLAEET N 2024F4 A1 H ﬁz
1% FIns 2 FE B sa HI A R

(BAHER) E19R 85T
Amendments to HKAS 1

FERKE B MBI E LR g
ET%T§*A%$¢V&LE¢F
E’J'I NI EE
g- E*”é)%]rﬁfé‘%$$rr'ﬁi
ERNEET(RBYBREE
) e

time, which are mandatorily effective for the annual period
beginning on or after 1 April 2024 for the preparation of the
financial statements:

#H’E 1$/\¢E7E'julb§bj23|5//lb§b

Classification of Liabilities as Current or Non-current

None of the amendments has had a material effect on how
the EAA’s results and financial position for the current or
prior periods have been prepared or presented. EAA has not
applied any amendments to HKFRS Accounting Standards
that are not yet effective for the current accounting period.

Estate Agents Authority Annual Report 2024/25

103



104

3. ¥
B

SRV E e

Financial Statements

u

(b)

FE] REEEET 2 (FR

AMEET ]
BHREER) @

"

3. Adoption of New and Revised HKFRS
Accounting Standards (continued)

EEMEMRERNLEITE (b) Revised HKFRS Accounting Standards in issue
BB ISR 5 2E Al but not yet effective
HEAPBHRRELER B8 Up to the date of issue of these financial statements,
IR AR 2 MM — RIIFTER the HKICPA has issued a number of new standards and
MEERTHERI R R - B8 amendments to standards and interpretation, which are not
BN2025%3 831 H 7 & Hif effective for the year ended 31 March 2025 and which have
ERERBER AT EwKRPIE not been adopted in these financial statements. EAA has not
A EERIEREFEA TN early applied the following which may be relevant to EAA:
BLERELE BAM 2 BRI KB B
Mg mEZER) -
RUT B Z%
BBzt HBEN
Effective for
accounting periods
beginning on or after
(BEGTER) 2R R (BB R E L) BRI — R RBE 202591 A1H
Amendments to HKAS 21 and HKFRS 1 — Lack of Exchangeability 1 January 2025
(BB HREER) BOR M BBVBHREEAD F7H B -SRI A 202691 A1H
ZOBEREE
Amendments to HKFRS 9 and HKFRS 7 — Classification and Measurement 1 January 2026

of Financial Instruments

(BEAMBHRE L) LR 2 FESCE—F1111 202651 A1H
Annual Improvements to HKFRS Accounting Standards — Volume 11 1 January 2026
(BEAMBHmE LR F185 — W MR 2 25| MR 202741 A1H
HKFRS 18 — Presentation and Disclosure in Financial Statements 1 January 2027

HMENREBEER 2024/25F 3R
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3. Adoption of New and Revised HKFRS
Accounting Standards (continued)

(b)

Revised HKFRS Accounting Standards in issue
but not yet effective (continued)

The management of EAA is in the process of making an
assessment of what the impacts of these new standards
and amendments to standards are expected to be in the
period of initial application. So far it has concluded that the
adoption of them is unlikely to have a significant impact on
the financial statements except for the following:

HKFRS 18 “Presentation and Disclosure in Financial
Statements”

HKFRS 18 will replace HKAS 1 “Presentation of financial
statements”, introducing new requirements that will help
to achieve comparability of the financial performance of
similar entities and provide more relevant information and
transparency to users. Even though HKFRS 18 will not
impact the recognition or measurement of items in the
financial statements, HKFRS 18 introduces significant
changes to the presentation of financial statements, with a
focus on information about financial performance present in
the statement of income and expenditure, which will affect
how EAA presents and discloses financial performance in the
financial statements. The key changes introduced in HKFRS
18 relate to (i) the structure of the statement of income and
expenditure, (i) required disclosures for management-defined
performance measures (which are referred to alternative or
non-Generally Accepted Accounting Principles (“GAAP”)
performance measures), and (i) enhanced requirements for
aggregation and disaggregation of information.

The management of EAA is currently assessing the impact of
applying HKFRS 18 on the presentation and the disclosures
of the financial statements.

Estate Agents Authority Annual Report 2024/25
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3. Adoption of New and Revised HKFRS
Accounting Standards (continued)

(b)

Revised HKFRS Accounting Standards in issue
but not yet effective (continued)

Amendments to the Classification and Measurement
of Financial Instruments - Amendments to HKFRS 9
and HKFRS 7

The HKICPA issued targeted amendments to HKFRS 9
and HKFRS 7 to respond to recent questions arising in
practice, and to include new requirements not only for
financial institutions but also for corporate entities. These
amendments:

° clarify the date of recognition and derecognition
of some financial assets and liabilities, with a new
exception for some financial liabilities settled through
an electronic cash transfer system;

o clarify and add further guidance for assessing whether
a financial asset meets the solely payments of principal
and interest criterion;

° add new disclosures for certain instruments with
contractual terms that can change cash flows (such as
some financial instruments with features linked to the
achievement of environment, social and governance
targets); and

o update the disclosures for equity instruments
designated at fair value through other comprehensive
income (“FVTOCI”).

The application of the amendments is not expected to have
significant impact on the financial position and performance
of EAA.
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Material Accounting Policy Information

These financial statements have been prepared under the historical
cost convention.

The preparation of financial statements in conformity with
HKFRS Accounting Standards requires the use of certain critical
accounting estimates. It also requires EAA to exercise its judgment
in the process of applying EAA’s accounting policies. The areas
where assumptions and estimates are significant to the financial
statements are disclosed in Note 5 to the financial statements.

The material accounting policies applied in the preparation of these
financial statements are set out below. These policies have been
consistently applied to all the years presented, unless otherwise
stated.

(@) Functional and presentation currency

The financial statements are presented in Hong Kong dollars,
which is the same as the functional currency of EAA.

(b) Property, plant and equipment

Property, plant and equipment held for use in the supply
of services, or for administrative purposes, are stated in
the statement of financial position at cost, less subsequent
accumulated depreciation and subsequent accumulated
impairment losses, if any.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to EAA and the cost of
the item can be measured reliably. All other repairs and
maintenance are recognised in income and expenditure
during the period in which they are incurred.

Estate Agents Authority Annual Report 2024/25

107



108

SRV E e

Financial Statements

4. EXRSTTBRES @

(b)

(c)

I3 ~ B RERE (8

ME -~ W RENITEZ RN
MEHE AR RIEREEA X -
RIGFT R ERFIARERERR
A - TEAMERFT

HELHmNMEF 2%
MEmEEE 20%  INFHEH

PREFRIEE S
AE 30%
REREE 20%
g 20-30%

FIrEE - FERAFHRITES
ER S IRE IR EI TR TR
(L@ m) -

HEWE - Has R REHREL
EERERE - HEMSIUR TR
FREERmSEMEHENE
B WK EERIER ©

HE

EERRANRIARTEZAL
RERIBZHE - AOMNEE
RERFE — BB PR R I FTadt p | B
EEEVE A LARERR(E - RIRZA R
RABEHE - ERPHARET
BEMCHENEE - TARKE
BRI BENERTESBARS
REMERBERT - AR RRE
il 4

EERERFAEA

EROeaHEANKED KIFHE
SHAEKEDOBERT - EERE
BB D B B2 12 IR FH E AR A AD
7 Ut AHER S HEHRK
#B D RALAARRSF A SR ER D
ARIIEE —REARE D -

HMENREBEER 2024/25F 3R

"

4. Material Accounting Policy Information
(continued)

(b)

(c)

Property, plant and equipment (continued)

Depreciation of property, plant and equipment is calculated
at rates sufficient to write off their cost less their residual
values over the estimated useful lives on a straight-line basis.
The principal useful lives are as follows:

Leasehold land and buildings 2%
Leasehold improvements Over the period of the lease term

if it is less than 5 years or 20%

Motor vehicles 30%
Furniture and fixtures 20%
Equipment 20-30%

The residual values, useful lives and depreciation method
are reviewed and adjusted, if appropriate, at the end of each
reporting period.

The gain or loss on disposal of property, plant and
equipment is the difference between the net sales proceeds
and the carrying amount of the relevant asset, and is
recognised in income and expenditure.

Leases

At inception of a contract, EAA assesses whether the
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration. Control is conveyed where the customer has
both the right to direct the use of the identified asset and to
obtain substantially all of the economic benefits from that use.

EAA as a lessee

Where the contract contains lease component(s) and non-
lease component(s), EAA has elected not to separate non-
lease components and accounts for each lease component
and any associated non-lease components as a single lease
component for all leases.
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4. Material Accounting Policy Information
(continued)

(c)

Leases (continued)

EAA as a lessee (continued)

At the lease commencement date, EAA recognises a right-
of-use asset and a lease liability, except for short-term leases
that have a lease term of 12 months or less and leases
of low-value assets. The lease payments associated with
those leases which are not capitalised are recognised as an
expense on a systematic basis over the lease term.

Where the lease is capitalised, the lease liability is initially
recognised at the present value of the lease payments
payable over the lease term, discounted using the interest
rate implicit in the lease or, if that rate cannot be readily
determined, using a relevant incremental borrowing rate.
Lease payments to be made under reasonably certain
extension options are also included in the measurement of
the lease liability. After initial recognition, the lease liability
is measured at amortised cost and interest expense is
calculated using the effective interest method.

Variable lease payments that do not depend on an index or
rate are not included in the measurement of the lease liability
and hence are charged to income and expenditure in the
accounting period in which they are incurred.

The right-of-use asset recognised when a lease is capitalised
is initially measured at cost, which comprises the initial
amount of the lease liability plus any lease payments made
at or before the commencement date, and any initial direct
costs incurred. Where applicable, the cost of the right-of-
use assets also includes an estimate of costs to dismantle
and remove the underlying asset or to restore the underlying
asset or the site on which it is located, discounted to their
present value, less any lease incentives received. The right-
of-use asset is subsequently stated at cost less accumulated
depreciation and impairment losses.
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4. Material Accounting Policy Information
(continued)

(c)

Leases (continued)

EAA as a lessee (continued)

Right-of-use assets in which EAA is reasonably certain to
obtain ownership of the underlying leased assets at the end
of the lease term are depreciated from commencement date
to the end of the useful life. Otherwise, right-of-use assets
are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

Refundable rental deposits paid are accounted under
HKFRS 9 and initially measured at fair value. Adjustments to
fair value at initial recognition are considered as additional
lease payments and included in the cost of right-of-use
assets.

The lease liability is remeasured when there is a change
in future lease payments arising from a change in an
index or rate, or there is a change in the EAA’s estimate
of the amount expected to be payable under a residual
value guarantee, or there is a change arising from the
reassessment of whether EAA will be reasonably certain to
exercise a purchase, extension or termination option. When
the lease liability is remeasured in this way, a corresponding
adjustment is made to the carrying amount of the right-of-
use asset, or is recorded in income and expenditure if the
carrying amount of the right-of-use asset has been reduced
to zero.

The lease liability is also remeasured when there is a change
in the scope of a lease or the consideration for a lease that
is not originally provided for in the lease contract that is not
accounted for as a separate lease. In this case the lease
liability is remeasured based on the revised lease payments
and lease term using a revised discount rate at the effective
date of the modification.
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4. Material Accounting Policy Information
(continued)

(d)

Recognition and derecognition of financial
instruments

Financial assets and financial liabilities are recognised in the
statement of financial position when EAA becomes a party to
the contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured
at fair value. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial
liabilities are added to or deducted from the fair value of the
financial assets or financial liabilities, as appropriate, on initial
recognition.

EAA derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all
the risks and rewards of ownership of the asset to another
entity. If EAA neither transfers nor retains substantially all the
risks and rewards of ownership and continues to control the
transferred asset, EAA recognises its retained interest in the
asset and an associated liability for amounts it may have to
pay. If EAA retains substantially all the risks and rewards of
ownership of a transferred financial asset, EAA continues
to recognise the financial asset and also recognises a
collateralised borrowing for the proceeds received.

EAA derecognises financial liabilities when, and only when,
EAA’s obligations are discharged, cancelled or have
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid
and payable, including any non-cash assets transferred or
liabilities assumed, is recognised in income and expenditure.
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4. Material Accounting Policy Information
(continued)

(e)

(f)

(9)

Financial assets

All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time frame
established by regulation or convention in the marketplace.
All recognised financial assets are measured subsequently in
their entirety at either amortised cost or fair value, depending
on the classification of the financial assets.

Other receivables

A receivable is recognised when EAA has an unconditional
right to receive consideration. A right to receive consideration
is unconditional if only the passage of time is required before
payment of that consideration is due. If revenue has been
recognised before EAA has an unconditional right to receive
consideration, the amount is presented as a contract asset.

Other receivables are recognised initially at the amount
of consideration that is unconditional unless they contain
significant financing components, when they are recognised
at fair value. EAA holds the other receivables with the
objective of collecting the contractual cash flows and
therefore measures them subsequently at amortised cost
using the effective interest method less allowance for credit
losses.

Cash and cash equivalents

Cash and cash equivalents comprise (i) cash at bank and
on hand, (i) demand deposits with banks and other financial
institutions, and (i) short-term (i.e. maturity of 90 days or
less from the date of acquisition), highly liquid investments
that are readily convertible into known amounts of cash
and, which are subject to an insignificant risk of changes in
value, having been within 90 days of maturity at acquisition.
Cash and cash equivalents are assessed for expected credit
losses (“ECL”).
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4. Material Accounting Policy Information
(continued)

(h)

(i)

@)

(k)

Financial liabilities

Financial liabilities are classified according to the substance
of the contractual arrangements entered into and the
definitions of a financial liability under HKFRS Accounting
Standards. The accounting policies adopted for specific
financial liabilities are set out below.

Other payables

Other payables are recognised initially at their fair value and
subsequently measured at amortised cost using the effective
interest method unless the effect of discounting would be
immaterial, in which case they are stated at cost.

Contract liabilities

A contract liability is recognised when the customer pays
consideration before EAA recognises the related revenue.
A contract liability would also be recognised if EAA has
an unconditional right to receive consideration before
EAA recognises the related revenue. In such cases, a
corresponding receivable would also be recognised.

Revenue and other income

Revenue is recognised when control over a product or
service is transferred to the customer, at the amount of
promised consideration to which EAA is expected to be
entitled, excluding those amounts collected on behalf of third
parties.

Revenue from licence fees is recognised over the licence
fees period by reference to the progress towards complete
satisfaction of the relevant performance obligation, as the
licensees simultaneously receive and consume the benefits
provided by EAA’s performance as EAA performs. A contract
liability is recognised until the license fees period are expired.

Revenue from examination fees is recognised at a point in
time on the date of examination when the service is delivered
to candidates. A contract liability is recognised until the
service is delivered.

Estate Agents Authority Annual Report 2024/25

113



114

SRV E e

Financial Statements

4. EXRSTTBRES @

(k)

(0

WA R E ALY A ()

MEWAERERF S LR
AR - IR R AT 2R
BEEHENEREENS &
BRAEBARAEEENREA
B e

BEEF
() ESHEF

RBREZENFRERMR
Ba((RRke]) Z#HE
HNAERZERER -
BEBEREMARAEH
REZANFBREEHR
BEp kO RER
R -

EERBREBRNIKERE
PR ©

(i) BIKEFETE

EERMEMEEERE
BE AR EBHFRING
StFH R - EERZ M
REREENHFZED
LAt E - BB REMN RO
RN HEERIIZ

EResE7E  RE
(BEGTER) F195%
F£93(a) - EERKTAM
HIH R T 2B HRIE
RREHEREEMENE
BHRARR - WHIFE
B - RREmHHET 258
TR ERBEREEN
EHELREERBESMH
RRERDMEENER
BRARETE » HRE S
MERSR B MBI o

HMENREBEER 2024/25F 3R

"

4. Material Accounting Policy Information

(continued)

(k)

0

Revenue and other income (continued)

Interest income is recognised as it accrues using the effective
interest method. For financial assets measured at amortised
cost that are not credit-impaired, the effective interest rate is
applied to the gross carrying amount of the asset.

Employee benefits

()

(ii)

Employee entitlements

Employee entitlements to annual leave and long service
leave are recognised when they accrue to employees.
A provision is made for the estimated liability for annual
leave and long service leave as a result of services
rendered by employees up to the end of the reporting
period.

Employee entitlements to sick leave and maternity
leave are not recognised until the time of taking the
leave.

Pension obligations

EAA contributes to defined contribution retirement
schemes which are available to all employees.
Contributions to the schemes by EAA are calculated
as a percentage of employees’ basic salaries. The
retirement benefit scheme cost charged to income and
expenditure represents contributions payable by EAA
to the scheme.

For Long Service Payments (“LSP”) obligation, EAA
accounts for the employer MPF contributions expected
to be offset as a deemed employee contribution
towards the LSP obligation in term of HKAS 19
paragraph 93(a) and it is measured on a net basis. The
estimated amount of future benefit is determined after
deducting the negative service cost arising from the
accrued benefits derived from EAA’s MPF contributions
that have been vested with employees and the staff
gratuity, which are deemed to be contributions from
the relevant employees.
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4. Material Accounting Policy Information
(continued)

0

(m)

Employee benefits (continued)
(iij) Termination benefits

Termination benefits are recognised at the earlier of the
dates when EAA can no longer withdraw the offer of
those benefits and when EAA recognises restructuring
costs that involves the payment of termination benefits.

Impairment of non-financial assets

The carrying amounts of non-financial assets are reviewed
at each reporting date for indications of impairment and
where an asset is impaired, it is written down as an expense
through the statement of income and expenditure to its
estimated recoverable amount. The recoverable amount is
determined for an individual asset, unless the asset does not
generate cash inflows that are largely independent of those
from other assets or groups of assets. If this is the case,
recoverable amount is determined for the cash-generating
unit to which the asset belongs. Recoverable amount is the
higher of value in use and the fair value less costs of disposal
of the individual asset or the cash-generating unit.

Value in use is the present value of the estimated future cash
flows of the asset/cash-generating unit. Present values are
computed using pre-tax discount rates that reflect the time
value of money and the risks specific to the asset/cash-
generating unit whose impairment is being measured.

Impairment losses for cash-generating units are allocated
pro rata amongst the assets of cash-generating unit.
Subsequent increases in the recoverable amount caused by
changes in estimates are credited to income and expenditure
to the extent that they reverse the impairment.
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4. Material Accounting Policy Information
(continued)

(n)

Impairment of financial assets

EAA recognises a loss allowance for ECL on financial assets
which are subject to impairment under HKFRS 9 “Financial
Instruments”. The amount of ECL is updated at each
reporting date to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL (“12m ECL”)
represents the portion of lifetime ECL that is expected to
result from default events that are possible within 12 months
after the reporting date. Assessment is done based on EAA’s
historical credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions and an
assessment of both the current conditions at the reporting
date as well as the forecast of future conditions.

For all instruments, EAA measures the loss allowance equal
to 12m ECL, unless when there has been a significant
increase in credit risk since initial recognition, EAA
recognises lifetime ECL. The assessment of whether lifetime
ECL should be recognised is based on significant increases
in the likelihood or risk of a default occurring since initial
recognition.

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, EAA compares the risk
of a default occurring on the financial instrument as at the
reporting date with the risk of a default occurring on the
financial instrument as at the date of initial recognition. In
making this assessment, EAA considers both quantitative
and qualitative information that is reasonable and
supportable, including historical experience and forward-
looking information that is available without undue cost or
effort.

Irrespective of the outcome of the above assessment, EAA
presumes that the credit risk has increased significantly since
initial recognition when past due, unless EAA has reasonable
and supportable information that demonstrates otherwise.
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4. Material Accounting Policy Information
(continued)

(n)

Impairment of financial assets (continued)

Definition of default

For internal credit risk management, EAA considers that an
event of default occurs when information developed internally
or obtained from external sources indicates that the debtor is
unlikely to pay its creditors, including EAA, in full.

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
of default that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.

Write-off policy

EAA writes off a financial asset when there is information
indicating that the counterparty is in severe financial difficulty
and there is no realistic prospect of recovery, for example,
when the counterparty has been placed under liquidation or
has entered into bankruptcy proceedings. Financial assets
written off may still be subject to enforcement activities under
EAA’s recovery procedures, taking into account legal advice
where appropriate. A write-off constitutes a derecognition
event. Any subsequent recoveries are recognised in the
statement of income and expenditure.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined by the
respective risks of default occurring as the weights.
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4. Material Accounting Policy Information
(continued)

(n)

(o)

Impairment of financial assets (continued)
Measurement and recognition of ECL (continued)

Generally, the ECL is the difference between all contractual
cash flows that are due to EAA in accordance with the
contract and the cash flows that EAA expects to receive,
discounted at the effective interest rate determined at initial
recognition.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated
based on amortised cost of the financial asset.

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing
or amount when EAA has a present legal or constructive
obligation arising as a result of a past event, it is probable
that an outflow of economic benefits will be required to settle
the obligation and a reliable estimate can be made. Where
the time value of money is material, provisions are stated
at the present value of the expenditures expected to settle
the obligation. The discount rate used to determine the
present value is a pre-tax rate that reflects current market
assessments of the time value of money and the risks
specific to the liability. The increase in the provision due to
the passage of time is recognised as interest expense.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless the
probability of outflow is remote. Possible obligations, whose
existence will only be confirmed by the occurrence or non-
occurrence of one or more future events, are also disclosed
as contingent liabilities unless the probability of outflow is
remote.
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5. Key Sources of Estimation Uncertainty

In applying EAA’s accounting policies, which are described in Note
4 to the financial statements, EAA is required to make judgments
(other than those involving estimations) that have a significant
impact on the amounts recognised and to make estimates and
assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results
may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision affects
only that period, or in the period of the revision and future periods
if the revision affects both current and future periods.

The key assumption concerning the future, and other key sources
of estimation uncertainty at the end of the reporting period, that
have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial
year, is discussed below.

(@) Impairment of property, plant and equipment and
right-of-use assets

Property, plant and equipment and right-of-use assets
are stated at costs less accumulated depreciation and
impairment, if any. In determining whether an asset
is impaired, EAA has to exercise judgment and make
estimation, particularly in assessing: (1) whether an event has
occurred or any indicators that may affect the asset value;
(2) whether the carrying value of an asset can be supported
by the recoverable amount, in the case of value in use, the
net present value of future cash flows which are estimated
based upon the continued use of the asset; and (3) the
appropriate key assumptions to be applied in estimating the
recoverable amounts including cash flow projections and an
appropriate discount rate. When it is not possible to estimate
the recoverable amount of an individual asset (including right-
of-use assets), EAA estimates the recoverable amount of the
cash-generating unit to which the asset belongs. Changing
the assumptions and estimates, including the discount
rates or the growth rate in the cash flow projections, could
materially affect the recoverable amounts.
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5. Key Sources of Estimation Uncertainty
(continued)

(a)

(b)

Impairment of property, plant and equipment and
right-of-use assets (continued)

The carrying amount of property, plant and equipment
and right-of-use assets as at 31 March 2025 were
HK$128,417,458 (2024: HK$132,455,196) and
HK$3,540,535 (2024: HK$528,492) respectively.

Impairment of debtors

EAA applies a practical expedient in estimating ECL on
debtors on the basis of a provision matrix. The provision
rates are based on aging of debtors as groupings of various
debtors taking into consideration EAA’s historical default
rates and forward-looking information that is reasonable
and supportable available without undue costs or effort. At
every reporting date, the historical observed default rates are
reassessed and changes in the forward-looking information
are considered.

As at 31 March 2025, the carrying amount of debtors is
HK$935,520 with no allowance for doubtful debts (2024:
HK$1,500,739 with no allowance for doubtful debts).
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6. Financial Risk Management

EAA’s activities expose it to a variety of financial risks: credit risk,
liquidity risk and interest rate risk. EAA’s overall risk management
programme focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on EAA’s financial
performance.

(@) Creditrisk

Credit risk is the risk that a counterparty will not meet
its obligations under a financial instrument or customer
contract, leading to a financial loss. EAA is exposed to credit
risk from its bank balances, deposits with banks, sundry
receivables and deposits paid. EAA’s exposure to credit risk
arising from cash and cash equivalents is limited because the
counterparties are banks with high credit-rating assigned by
international credit-rating agencies, for which EAA considers
to have low credit risk.

Sundry receivables and deposits paid

EAA’s sundry receivables and deposits paid are considered
to have low credit risk, and the loss allowance recognised
during the period was therefore limited to 12-month
expected losses.
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6. Financial Risk Management (continued)

(b) Liquidity risk

EAA manages liquidity risk by maintaining adequate reserve
of cash and continuously monitors the forecast and actual
cash flows. The current strength of EAA poses no threat of

liquidity to EAA.

The maturity analysis based on contractual undiscounted

cash flows of EAA’s financial liabilities is as follows:

DLME  NF1ZE25 N TF2E55
On demand Between Between
or less than 1and 2 2and 5
1 year years years
BIT BIT BIT
HKS$ HKS$ HK$
M2025%3H31H At 31 March 2025
JERTBRZX X EZTTEE  Creditors and accruals 13,379,127 - - 13,379,127
HEBE Lease liabilities 1,595,081 1,734,840 479,421 3,809,342
720243 A31H At 31 March 2024
JENBRZ N EETIER  Creditors and accruals 10,740,119 - - 10,740,119
HEaE Lease liabilities 560,037 - -
T = & Bz (c) Interest rate risk
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EAA’s exposure to interest rate fluctuation is limited to
interest receivables on its bank saving accounts. These
interest receivables on saving accounts bear interest
at variable rates varied with the then prevailing market

condition.

EAA’s time deposits bear interest at fixed interest rates and

therefore are subject to fair value interest rate risk.
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R EEE @ 6. Financial Risk Management (continued)
(d) MA2025F3A31HMNERmIARE (d) Categories of financial instruments at 31 March
2 2025
2025 2024
BT BT
HK$ HK$
SREE Financial assets:
RESERR AT EN S REE Financial assets measured
at amortised cost 194,548,174 185,772,361
EREE: Financial liabilities:
BEEKATENSREE Financial liabilities at amortised cost 13,379,127 10,740,119
HEBE Lease liabilities 3,682,026 558,861
(e) 2A¥E (e) Fair values
EE RN R TREN S The carrying amounts of EAA’s financial assets and financial
MEERSHAENRD SN liabilities as reflected in the statement of financial position
QT ERSE - approximate their respective fair values.
[ R 7. Licence Fees
EERREBRRENR2ERHBERD EAA derives revenue from the transfer of services over the
BEMTIER TUAER - licence fee period by reference to the progress towards complete
satisfaction of the relevant performance obligation.
2025 2024
BT BT
HK$ HKS$
BRE Licence fees 78,890,420 81,881,595
ZHE 8. Examination Fees
EERNEARA ZBREBRBRTEE EAA derives revenue from the transfer of services at a point in time
FFIERRUA © on the date of examination.
2025 2024
BT BT
HK$ HKS
MERBREESEREH Estate agents and salespersons
qualifying examinations 5,405,500 5,383,650

Estate Agents Authority Annual Report 2024/25
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9. FERiRX 9.

REBCEBRIGEOD F875 - BEERD
ERRHMBANEN - Bt - BF

Income Tax Expense

No provision for Hong Kong Profits Tax is required since EAA has
been exempted from Hong Kong Profits Tax by virtue of Section

FHREBNE © 87 of the Hong Kong Inland Revenue Ordinance.
10. Y72 ~ W RRE 10. Property, Plant and Equipment
RELH
kEF HENERE RE FAR%EE B b
Land and Leasehold Motor Furniture
building improvements vehicles  and fixtures Equipment Total
BT BT BT BT BT BT
HK$ HK$ HK$ HK$ HK$ HKS
A Cost
1202354818 At 1 April 2023 139,613,990 2,548,887 646,982 15240455 20323811 178,374,125
e Additions - - - 22,500 976,368 998,868
i Write off - - - - (11,955) (11,955)
R202453A318 R At 31 March 2024 and
202454 A1H 1 April 2024 139,613,990 2,548,887 646,982 15,262,955 21288224 179,361,038
NE Additions - - - - 1,316,030 1,316,030
k= Write off - - - - (53,126) (53,126)
H2025F3A318 At 31 March 2025 139,613,990 2,548,887 646,982 15,262,955 22551128 180,623,942
ZTE Accumulated
depreciation
R2023F4A18 At 1 April 2023 9,991,601 1,397,316 630,808 9,720,796 18,602,614 40,433,135
REEHESH Charge for the year 2,792,280 921,257 16,174 1,996,188 758,763 6,484,662
3 Write off - - - - (11,955) (11,955)
2024453318 R At 31 March 2024 and
202454510 1 April 2024 12,783,881 2,318,573 646,982 11,716,984 19430422 46,905,842
TEEREXH Charge for the year 2,792,280 230,314 - 1,420,749 910,425 5,353,768
ks Write off - - - - (53,126) (53,126)
#2025%3A318 At 31 March 2025 15,576,161 2,548,887 646,982 13,187,733 20,296,721 52,206,484
ik Carrying amount
1202553A31R At 31 March 2025 124,037,829 - - 2,125,022 2,254,407 128,417,458
2024537318 At 31 March 2024 126,830,109 230,314 - 3,545,971 1848802 132,455,196

HMENREBEER 2024/25F 3R
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1. FRAEEE 11. Right-of-use Assets

HEYE WAERE st
Leased Office

properties equipment Total

BT BT BIT

HK$ HK$ HK$

MR2023F481H At 1 April 2023 2,240,536 112,045 2,352,581
e Depreciation (1,740,041) (84,048) (1,824,089)

M2024%F3 8318 & At 31 March 2024 and

2024F4 A1H 1 April 2024 500,495 27,997 528,492
HEBE Lease modifications 4,337,756 268,637 4,606,393
e Depreciation (1,530,518) (63,832) (1,594,350)
202593 A31H At 31 March 2025 3,307,733 232,802 3,540,535

20259 3A31H » BHEREEAR
753,682,026/ 70 (20244 : 558,861
BIT) AR AR E /3,540,535
BT (20244F © 528,492/ 7T) ° B
MAFMSHEEENHERS -
EpE T ERNTMARE  HEEE
TR REEEERA -

Lease liabilities of HK$3,682,026 (2024: HK$558,861) are
recognised with related right-of-use assets of HK$3,540,535
(2024: HK$528,492) as at 31 March 2025. The lease agreements
do not impose any covenants other than the security interest in the
leased assets that are held by the lessor. Leased assets may not
be used as security for borrowing purposes.

2025 2024
BT BIT
HK$ HK$
FREEENERS Depreciation expenses on
(BEEXHEH) right-of-use assets 1,594,350 1,824,089
HEBENF SR Interest expense on lease liabilities
(BEEXHEF) (included in expenditure) 93,609 28,392
HEMBEe ML ABEENIBRE Details of total cash outflow for leases is set out in Note 16(a) to

FiEE16(a)

RREFE - BERERRQENMR
NRGELERE - FTEIUNEES
HWEERIP=ZRF - HEPRERE
EHER  TBRBEAETRGREE
o PO RE A B N R A5 1 AT SRH HARR
RER  EERERAHONESE X
BEE AT A MR EIR -

the financial statements.

For both years, EAA leases offices and office equipment for its
operations. Lease contracts are entered into for a fixed term of
three to five years. Lease terms are negotiated on an individual
basis and contain a wide range of different terms and conditions.
In determining the lease term and assessing the length of the non-
cancellable period, EAA applies the definition of a contract and
determines the period for which the contract is enforceable.
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12. EHER 12. Time Deposits

126

MR2025%F3A31H » FHEIFERBEES
TEHIEIH 29152366 H (20244 : 92
£367H) ' IRERMISFNE0.28%
Z3.63% (20244 : 0.95%%4.35%)
ETEMTE T ©

R2025%F3A31H » BEHEBEBERA
=R E (B AR EMIBR M
—%106,352,0898 T E & (2024
F 1 101,849,99477T) - B E L
THNESNBIFEHERERE  Eom

As at 31 March 2025, time deposits are with original maturities
over three months of ranging from 91 to 366 days (2024: from 92
to 367 days) at prevailing market interest rates ranging from 0.28%
t0 3.63% per annum (2024: 0.95% to 4.35% per annum).

As at 31 March 2025, a fund of HK$106,352,089 (2024:
HK$101,849,994) was maintained for the plan, if any, to acquire
further office accommodation or to pursue other projects in future.
The amount of the fund is determined at the discretion of EAA after
setting aside sufficient funds for sustaining its operation.

SEREMBATE -
13. EHEE 13. Contract Liabilities
2025 2024
BT BT
HK$ HKS
ERBEFPKEIEEARBITEL Bilings in advance of performance
EEMRE obligation
—RIEEREBWA - Deferred licence fee income 65,469,921 65,918,237
— B U ER R R T — Licence application fees received 3,619,642 3,587,257
69,089,563 69,505,494

HIERBUMAEBHENEEEE
RRE M2 B IER - 2025934
31H © 12,459,857/8 7T (20244 -
16,189,788/8 L) HIEERE R B A
FEE T EREHRE T @A NE
7 6

B REREREREN S NBEER
R Z AT R - B UV BR R &
BRI ENRIERABBER M SZ
RIFRTE - ERRERIDIERIER -
EEN Y

HMENREBEER 2024/25F 3R

Contract liabilities relating to licence fee income are recognised
until the license fee period are expired. As at 31 March 2025,
deferred licence fee income amounting to HK$12,459,857 (2024:
HK$16,189,788) was not expected to be realised within twelve
months from the end of the reporting period.

Contract liabilities relating to licence application fees are
recognised before the service is delivered. Licence application fees
received represent amounts paid by estate agents applying for the
licences which were still being processed but not yet approved at
the end of the reporting period.
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14.

EHEE® 13. Contract Liabilities (continueq)
BHBENEFIENR Movements in contract liabilities:
2025 2024
BT BT
HK$ HK$
FEEH Balance at beginning of the year 69,505,494 74,149,651
HREERNERERARS Decrease in contract liabilities as a result
FUINENEBERENEH of recognising revenue during the year
BERLD was included in the contract liabilities
at beginning of the year (54,082,240) (50,726,139)
BRRTBUEREIAZHAE L Increase in contract liabilities as a result of
AEEm billing in advance of licence fee income 53,666,309 46,081,982
FUREERR Balance at end of year 69,089,563 69,505,494
HEAE 14. Lease Liabilities
RIEHEERE BREHEEFERE
Minimum lease payments Present value of minimum
2025 2024 2025 2024
BT BT BT BT
HK$ HKS$ HK$ HK$
—FR Within one year 1,595,081 560,037 1,509,906 558,861
—F A HEFFBBEF  Inthe second to fifth years,
(BREEEWF) inclusive 2,214,261 - 2,172,120 -
3,809,342 560,037 3,682,026 558,861
B RREE Less: Future finance charges (127,316) (1,176)  FEA N/A  “TEA N/A
HERENRE Present value of lease
obligations 3,682,026 558,861 3,682,026 558,861
S AT ZMEAREIE  Less: Amount due for
EEMFIAEGIA settlement within 12
mEAE) months (shown under
current liabilities) (1,509,906) (558,861)
R+ 1B A%BEEE  Amount due for settlement
) FKIH after 12 months 2,172,120 -

e -

EARHEaBNEIEEENENT
2% ZE3% (20244 : 2%) ©

from 2% to 3% (2024: 2%).

Estate Agents Authority Annual Report 2024/25

All lease payables are denominated in Hong Kong dollars.

The incremental borrowing rates applies to lease liabilities ranging
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RIB(EBERIEA) (E57TE)XNTR
RENEE

ENERENSBRE(EBERRBIE
PORETBERTEE - BAT - BEE
BREXZRERE TREL LA
MRS ABTTERREET ©

20226 F - BHERRITTEIE BT
HIEBUERTIED) - BEEBUHEEREE
HBRESBHMEHRREEREER
k< - BUBEKRE SR (B12025%5A4
1R)ERER - B BBFRITT
& BT IR B R — 18 S BT 2115 B
EELZMHEENEMNERSES - 88
A AHSF  BFEREERE —
FELFELER -

RIRCEETIRSG) - RBFHIRRK - &
E R RIE S BB, R R
IE/B o4 °] 46 48 FA 7 S 88 61 B AT
BWRREEE - BT EHES PR
MEREEME - 1o - BHAATNRE
REBEBHIZFE - WIREEEH
H AT E&R& A ¥ kB 2% E LR IR
FHEHE -

B RIRE (BB REFEIEN) XEE R
BELXNKK - REIFERERBR
T BHEKERE TRERIEEH
MAmMNE - ZXmIS T EER R
KEERSBENESRERNER
& BRIl BEERRAE - 1M2025%3
A31H K2024F3A31H » (BaTIE
P HEERBBEIERE R EN
EERENEREECUEETEARY
2

HMENREBEER 2024/25F 3R

Obligation to pay LSP under Hong Kong Employment
Ordinance (Chapter 57)

The amount of LSP payable is determined under certain
circumstances in accordance with the Hong Kong Employment
Ordinance. Currently, EAA offers the end-of-contract gratuity to its
employees upon the contract completion which can be used for
fulfilling its LSP obligation.

In June 2022, the Government of the Hong Kong Special
Administrative Region gazetted the Amendment Ordinance,
which abolishes the use of the accrued benefits derived from
employers’ mandatory MPF contributions to offset the LSP. The
Abolition will officially take effect on the Transition Date (i.e., 1 May
2025). Separately, the Government of the Hong Kong Special
Administrative Region is also expected to introduce a subsidy
scheme to assist employers for a period of 25 years after the
Transition Date on the LSP payable by employers up to a certain
amount per employee per year.

Under the Amendment Ordinance, EAA’s mandatory MPF
contributions, plus/minus any positive/negative returns, after
the Transition Date can continue to be applied to offset the pre-
Transition Date LSP obligation but are not eligible to offset the
post-Transition Date LSP obligation. On the other hand, the LSP
obligation before the Transition Date will be grandfathered and
calculated based on the last monthly wages immediately preceding
the Transition Date and the years of service up to that date.

EAA offers the end-of-contract gratuity to its employees upon
the contract completion when the employee fulfils certain
circumstances under the Hong Kong Employment Ordinance
and the relevant terms of service contracts and can continue to
be used for offsetting LSP liability (irrespective of pre-transition or
post-transition portion of LSP). So far EAA has determined that
the Amendment Ordinance has no material impact on EAA’s LSP
liability as at 31 March 2025 and 31 March 2024 with respect to
Hong Kong employees that participate in MPF scheme.
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16. BE&RE R
(a) BMEETBELENEEYIR

TRANEERRERDEED
ﬁﬁﬁ’@) EheEReMIER
THE  MEFZDEENEER
iﬁi/lmgﬂlxxiﬂimgﬁﬁm
%iﬁimgﬁq:‘/\*aﬁﬁﬂé/ﬁgb
ReRnENALE -

16. Notes to the Statement of Cash Flows

(a) Reconciliation of liabilities arising from financing

activities

The table below details changes in EAA’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those
for which cash flows were, or future cash flows will be,
classified in EAA’s statement of cash flows as cash flows

from financing activities.

R20245 A2025%

4818 RehE FISHEX HEBT 3A31A

Interest Lease 31 March

1 April 2024 Cash flows expenses modifications 2025

BT BT BT BT BT

HK$ HK$ HK$ HK$ HK$

EBE(HE14)  Lease liabiities (note 14) 558,861 (1,576,837) 93,609 4,606,393 3,682,026
#2023 120244

4R1R Beng FERE HEBE] 3A31H

Interest Lease 31 March

1 April 2023 Cash flows expenses modification 2024

o o BT o o

HKS HKS HKS HKS HK$

HEBEMIE14)  Lease liabiities (note 14) 2,463,501 (1,933,032) 28,392 - 558,861

Estate Agents Authority Annual Report 2024/25
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16. BEREXRMT @

(b) HERESRHAERE

RenerkMEHEESBEBRET

"

16. Notes to the Statement of Cash Flows

(continued)

(b) Total cash outflow for leases

Amounts included in the cash flow statements for leases

HITER - comprise the following:
2025 2024
BT BT
HK$ HK$
FFIAREEBRRERE Within operating cash flows 93,609 28,392
SFARERDRENE Within financing cash flows 1,483,228 1,904,640
1,576,837 1,933,032
ZELHEETSIBERA These amounts relate to the following:
2025 2024
BT BT
HK$ HK$
ENEEES Lease rental paid 1,576,837 1,933,032

HMENREBEER 2024/25F 3R
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