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Chairman’s Message

It is my honour to present the third Annual Report since taking up the
Chairmanship of the EAA in July 2022.

The property market in 2024/25

According to the statistics from the Land Registry, the total number
of agreements for sale and purchase of all building units in 2024/25
increased by 38% (from about 51,000 units to 71,000 units) and the total
consideration increased by 29% (from about $426 billion to $551 billion),
compared to 2023/24, reversing the downward trend from 2022/23
to 20283/24. It is widely believed that the Government’s supportive
measures have injected fresh impetus into the property market, including
raising the mortgage cap for residential properties in October 2024 and
raising the transaction value threshold for properties from $3 million to $4
million in February 2025 to enjoy a flat rate of stamp duty at $100.

The property market and the estate agency trade however continued to
be affected by the uncertainties surrounding the international geopolitical
situation, as well as the global and local economic developments.

These challenges notwithstanding, the EAA has remained dedicated to
working closely with the estate agency trade, to uphold professionalism
among practitioners through gatekeeping of entry standards, addressing
misconducts, and promoting continuous professional development.

Upholding standards and promoting continuous
professional development

We continued to uphold the entry standard through administering the
qualification examinations at a high standard to ensure the trade’s new
entrants’ knowledge in a wide range of topics. In 2024/25, 2,432 and
3,482 candidates sat for the qualification examinations for salespersons
and the qualification examinations for estate agents respectively, with
overall pass rates of 35.8% and 29.2% respectively.

We spared no effort in conducting investigations into complaints and
allegations of breaches of the regulations and codes of ethics that
govern estate agents’ practices, and initiating disciplinary proceedings in
cases where prima facie evidence has been established. In 2024/25, the
EAA received 180 complaints, initiated 100 cases of investigation, and
adjudicated 178 cases of disciplinary proceedings, and the Disciplinary
Committee and Licensing Committee disciplined 314 licensees,
imposing fines totalling $6,008,120.
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Continuous professional development is an indispensable element
to uphold and update professionalism among the licensees. We are
pleased to see that this vision is widely shared by the trade as well. We
successfully launched Phase 1 of the Mandatory Continuing Professional
Development (“MCPD”) Scheme on 1 January 2025 after the Voluntary
Scheme has been in place for 10 years. We are also encouraged to see
that the number of enrolments for voluntary CPD activities has increased
year-on-year by approximately 5% in 2024/25. We look forward to
implementing Phase 2 of the MCPD scheme after Phase 1 has run
in, to bring the trade to the next level in fostering a highly skilled and
knowledgeable profession.
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Other public missions

In addition to being the regulator of the estate agency trade, we also play
an active role in enhancing consumer education as well as facilitating
the Government’s policy-making and implementation where the estate
agency trade plays a pertinent part.

The EAA constantly updates its dedicated consumer education website,
which provides practical tips on various property-related topics. We also
proactively launch outreach campaigns for specific target audiences,
such as a webinar targeting newly arriving immigrants and students on
how to avoid mishaps in their leasing or purchasing decisions. Some
4,000 netizens participated live in that webinar session.

We are also committed to playing a facilitating role between the estate
agency trade and various government bureaux and departments in
the latter’s policy formulation. When new government policies are
implemented, the EAA launches publicity to raise the trade’s awareness
and, if necessary, devises new continuing professional education
modules and issues new guidelines and practice circulars. For instance,
the EAA issued a Practice Circular, as well as launched publicity and
education in tandem with the Government’s implementation of new
tenancy regulations on subdivided units in 2022. In 2025, we facilitated
Government’s consultation with the trade on a proposed new regulatory
regime for Basic Housing Units, and on proposed amendments to the
Buildings Ordinance.
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Looking forward and gratitude

It is likely that the property market and the estate agency trade in Hong
Kong will face some challenges amid a volatile global economic scene
for some more time.

The EAA will continue to fulfil its role as a committed regulator to
safeguard the interests of both the industry and the public.

I would like to extend my deepest gratitude to the Board Members who
have retired as well as Ms Ruby Hon, the former Chief Executive Officer
(“CEQ”) of the EAA, for their contributions. | also welcome the new
Board Members and Mr Gordon Leung, the new CEO, taking up their
new roles.

Lastly, | sincerely thank all fellow Board Members, the Government, the
EAA administration, the estate agency trade, other stakeholders as well
as the public at large, whose unfailing support is vital for the EAA to
reach the desired goals.

Simon SIU Chak-yu, BBS, JP
CHAIRMAN
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