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MR REEFFHPESHE (8202453831 8)
Number of Licences and Statements of
Particulars of Business (as at 31/3/2024)

20,974
Salesperson’s licence

18,142
SOZERTE (LN 1208

Estate agent’s licence
(individual)

4,012
HEMNRIE (QR]) R
Estate agent’s licence

(company)

6,831
SEESHE
Statement of particulars
of business

EZ 4 A Bl (2023724 )
Number of Examination Candidates (2023/24)

2,703
WERBERER
Estate agents
qualifying examination

3,373
EEBEREH
Salespersons qualifying
examination

L EFEI SR (2023/24 )
Number of Complaint Cases (2023/24)

201
R E) Bz
Opened

316
BT EzR
Completed*

*EOREFRENAR  ETERREEBRKIIEN TLRZES

BIEHER - ARARFRITERPEIRAREE R TR ILNER -

* Some cases completed in the year were brought forward from
previous years. The figures include cases with prima facie evidence
referred to and dealt with by the Disciplinary Committee and cases

without prima facie evidence disposed of by the Complaints and

Enforcement Sections.

2R B (2023/24 )

Number of Compliance Inspections
(2023/24)

725
—FIRHE

At first-sale sites®

810
HEREES

At estate agency shops

1,186
BEREERR
RMDFESESERTE
About anti-money

E laundering/
counter-terrorist

financing regulations

1,223
WEES
Online advertisements

* EIRERATELR  BRIHEE AT -
* Includes the development sites, sales offices and vicinity areas.

WERERE / BN ERE AR (2023/24 5 1)
Number of Licences Suspended / Revoked
(2023/24)

23
i
Suspended

37

Revoked

BFESEEETENS HE AR (2023/24 F )
Number of Enrolments in Continuing
Professional Development Activities (2023/24)
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About Us

The Estate Agents Authority (“EAA”) is a statutory body established
in November 1997 under the Estate Agents Ordinance (“EAQ”). Its
principal functions are to regulate the practice of the estate agency trade
in Hong Kong, promote integrity and competence within the industry,
and facilitate training for practitioners to ensure a proper standard of
conduct.

The EAA organises qualifying examinations, issues licences to
individuals and companies, handles complaints against licensees,
conducts compliance inspections and metes out disciplinary sanctions
to practitioners who have breached the EAO. The EAA also organises
activities for the professional development of the trade and promotion of
consumer education.

The EAA is a self-financing body. It consists of a Chairman, a Vice-
chairman, and not more than 18 ordinary members from various sectors
in the community, including the estate agency sector. The Chairman,
Vice-chairman and every ordinary member are appointed by the Chief
Executive of the Hong Kong Special Administrative Region.
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Vision & Mission

Our Vision
The EAA strives for
° excellence in regulating the practice of the estate agency trade, for

the protection of consumers’ interests; and

° supporting the development of an estate agency profession worthy
of the respect of the community.
Our Mission

To regulate the practice of estate agency in Hong Kong, raise the
competence of practitioners and set high standards of ethics and
conduct befitting the trade.

Estate Agents Authority Annual Report 2023/24
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Chairman’s Message

This is the 10™ year of my service on the Board of the Estate Agents
Authority (“EAA”).

| am pleased to present the Annual Report of the EAA for the past year
(2023/24). As reflected therein, | am satisfied with EAA’s dedication as a
responsible regulator and educator.

The year 2023/24 presented challenges and rewards for both the
EAA and the estate agency trade. In the face of a stagnant property
market in which the trade faced inevitable difficulties, we were pleased
with the Government’s timely decision to uplift the “harsh measures”
(Special Stamp Duty, Buyer's Stamp Duty and New Residential
Stamp Duty) for the property market in early 2024, fostering a more
favorable and dynamic market environment. Despite the challenging
business conditions, the trade together with the EAA demonstrated
their commitment to the community through various corporate social
responsibility (‘CSR”) initiatives.

Maintaining regulatory standard in a stagnant market

Despite the challenges posed by the stagnant property market, a
decrease in the number of newcomers to the trade and a fall in the total
licensee population, the EAA remained steadfast in its commitment to
maintaining regulatory standards. Rather than relaxing our approach,
we continued to strengthen our regulation and supervision measures,
ensuring fairness and transparency within the trade.

To reinforce professional standards, two new Practice Circulars were
issued during 2023/24. These new Practice Circulars provide clear and
essential guidelines on Anti-Money Laundering and Counter-Terrorist
Financing and the sale of uncompleted properties situated outside Hong
Kong (“UPOH”). Through intensified inspection and education initiatives,
we ensured that the trade stayed well-informed and compliant.

UPOH has always been an issue of concern. With the removal of
travel restrictions imposed during the COVID-19 pandemic, we see an
increasing number of UPOH activities in Hong Kong. In the face of this,
the EAA launched a number of consumer education initiatives, such as
placing billboard advertisements at strategic locations and launching
online promotion, to enhance the public awareness of the pitfalls
associated with purchasing UPOH.
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Recognising the concerns of the Government and the public regarding
the wellbeing of the tenants of subdivided units (“SDU”), the EAA
collaborated with the trade to launch the “Charter on Good Practices of
Estate Agents in Handling Subdivided Unit Tenancy” in September 2023.
This Charter aims to enhance the trade’s practice in the handling of
tenancies of SDU, provide better protection for SDU tenants, and foster
ethical and responsible conduct within the trade. We are pleased to
report that over one hundred estate agency shops have already signed
the Charter since its inception.

Estate Agents Authority Annual Report 2023/24
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Collaborative efforts for the benefit of the community

As a public organisation, the EAA firmly believes in the importance
of giving back to the community we serve. Our commitment to the
community remains unwavering, as we continued to join hands with the
trade to make a positive impact to the community.

Throughout the past year, the EAA has actively promoted CSR
initiatives. One notable event was the “Estate Agents’ Children Service
Day”. Volunteers from the trade came together to engage with children
from underprivileged families, including those residing in subdivided units
(SDU), and spent an enjoyable afternoon with them before Christmas.
Looking ahead, the EAA remains committed to engaging the trade
in various community initiatives. We will continue to explore different
avenues for giving back and making a difference in the lives of those in
need.

Looking forward and gratitude

The EAA understands the importance of adapting to the evolving
landscape and staying ahead of the curve. In this regard, the EAA will
not rest on its laurels, and is committed to embracing technology and
implementing more information technology measures that will further
enhance our operational efficiency and effectiveness in different aspects.

After almost 20 years since the launch of the voluntary Continuing
Professional Development (“CPD”) Scheme, the EAA is preparing
to introduce a Mandatory CPD Scheme in the first quarter of 2025.
This initiative underscores our commitment to fostering continuous
improvement of licensees and ensuring that industry professionals stay
updated with the latest developments and best practices. More details
of the Mandatory CPD Scheme will be announced soon.

I would also like to extend my heartfelt gratitude to all our fellow Board
members and other stakeholders, including the Government and the
trade, for their continued support and acknowledgement to the EAA’s
mission and vision. | would like to acknowledge the exceptional work
of the EAA’s administration team led by the Chief Executive Officer
Ms Ruby HON and the three Directors namely Ms Juliet LEUNG,
Mr CHAN U-Keng and Mr Ivan WONG, as well as the entire EAA
staff, who have demonstrated immense dedication and a strong team
spirit. Together, we have made progress and achieved our goals. |
look forward to continuing our fruitful partnership as we navigate the
opportunities and challenges that lie ahead. | would like to specifically
express my deepest appreciation to Ms Hon, who will be retiring from
her role. Her dedication, leadership, and invaluable contributions have
guided the EAA through numerous challenges over the years. | sincerely
wish her all the best in her future endeavours.
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We constantly recognise the paramount importance of ensuring a fair
and transparent marketplace for all stakeholders. The EAA will remain
diligent in upholding its responsibilities, striving for a more professional
and ethical estate agency industry in Hong Kong, and serving the best
interests of our community.

Simon SIU Chak-yu, BBS, JP
Chairman
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Report of the Chief Executive Officer

As the Chief Executive Officer of the Estate Agents Authority (“EAA”)
for the past decade, it has been my esteemed privilege to serve this
organisation. As | prepare to step down from this position soon, | present
to you my final Annual Report for the fiscal year 2023/24. Despite facing
a challenging market environment, the EAA has diligently fulfilled its role
in regulating and overseeing the estate agency trade.

Efforts in gatekeeping and regulating the estate agency trade

Under the relatively subdued condition of the property market throughout
the year, we observed a significant decrease of over 40% in the overall
number of candidates registering for the EAA’s qualifying examinations.
As the number of individual licensees is also a thermometer reflecting
the performance of the property market, there was a 4.8% decline in
the number of licensees compared to the previous year. Similarly, the
number of new individual licensees decreased by 28% compared to the
preceding year.

Fortunately, the cancellation of the “harsh measures” for the property
market by the Government in early 2024 has started reviving the
property market and we hope that it will lead to a gradual increase in the
number of examination candidates and licensee population.

During the year, we received a total of 201 complaints, representing a
decrease of 21% compared to the previous year. Common categories
of complaints included issuing non-compliant advertisements,
mishandling provisional agreements for sale and purchase (or provisional
tenancy agreements), and providing inaccurate property information.
Furthermore, the EAA conducted 725 compliance inspections for first-
sale sites, indicating a 37% decrease relative to the previous year, due to
fewer first-hand residential developments launched for sale in 2023/24.
The number of spot checks related to online advertisements was 1,223.

In 2023/24, the EAA revoked a total of 37 licences due to licensees
being no longer eligible to hold a licence. Additionally, the EAA
adjudicated 319 non-compliant cases, resulting in disciplinary actions
against 336 licensees.



TE#EHEER Report of the Chief Executive Officer

BIRAMEREBANBERSKE  EE3 To promote ethical practices among estate agents, the EAA introduced
MR2023F9A BEAHR T (MERER T the Charter on Good Practice of Estate Agents in Handling Subdivided
BEEAEEENE) ([HE)])  EERE Unit Tenancy (“the Charter”) for the estate agency trade in September
EPMEFTE NIRRT - SATNENZ 2023. Aligned with the professional ethics and standards of estate
HZE2024F38318 » £H 105 ERIE agents, the Charter aims to safeguard the interests of both tenants
HEEREENALNE AL ERIEEE and landlords. It is gratifying to note that as of 31 March 2024, a total
AR - EBFREITE AR Vg R of 105 estate agency shops have voluntarily signed the Charter. These
BIR B JEMCE - participating estate agency shops are dedicated to adhering to two
“wont’s” and six “wills” regarding the handling of subdivided unit (“SDU”)
tenancies, promoting responsible practices.

Estate Agents Authority Annual Report 2023/24 15
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Consistent efforts in trade and consumer education

The EAA attaches great importance in trade and consumer education.
Throughout the year, a total of 826 CPD activities were held by
various organisers, including the EAA, with a collective enrolment of
30,930 participants. Among these activities, 250 (30% of the total)
were organised by the EAA, attracting approximately 41% of the total
enrolees, amounting to 12,808.

To foster a culture of continuous learning among the practitioners, the
EAA established the Voluntary Continuing Professional Development
(“CPD”) Scheme in 2005. In pursuit of elevating the professional
standards, image, and reputation of the trade, the EAA will launch
a new Mandatory CPD Scheme in early 2025. Individuals who pass
the EAA’s qualifying examinations and obtain relevant licences after
the implementation date will be required to fulfil the mandatory CPD
condition prior to the expiration of their licences, failing which their
eligibility to apply for licence renewal would be affected.

Furthermore, the EAA continued its efforts to promote the “5A” qualities
of professional estate agents: “Adherence”, “Ability”, “Accountability”,
“Advancement” and “Affinity” to the public. A series of related publicity
measures were launched in the year to enhance public awareness on

the subject.

To educate the public about the risks and considerations associated
with purchasing uncompleted properties situated outside Hong Kong
(“UPOH"), the EAA spared no effort in publicising through various
promotional channels throughout the year. The goal was to raise public
awareness and remind consumers of the inherent risks involved in
purchasing UPOH through unlicensed estate agents.

Simultaneously, the EAA continued to educate the trade about the
good practices of estate agents in handling SDU tenancies and ensure
compliance with our circular on this matter, aiming to safeguard the
interests of both tenants and landlords.
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Expression of gratitude

Finally, | would like to express my heartfelt gratitude to the EAA
Chairman, Vice-chairman, Committee Chairpersons, and past and
present chairpersons and Board members for their invaluable guidance,
which has been instrumental in driving the EAA’s success. My deep and
sincere appreciation also goes to the Government, our trade members
and stakeholders for their support and collaboration in achieving our
shared goals. It has been a privilege for me to have served the EAA for
19 years, and | take pride in the capable leadership of the respective
Directors who are fully dedicated to their work and in the staff of the EAA
for their unwavering commitment to ensure the smooth and effective
operation of the organisation.

As | prepare to step down from my position, | extend my best wishes to
the next CEOQ in leading the EAA to greater heights. | am confident that
the EAA will continue its pursuit of excellence in the years ahead, and |
eagerly await witnessing its continued success.

Ruby HON Yuen-ping
Chief Executive Officer
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BMNERAREEERNETRAFTHEN To enhance public trust in the Estate Agents Authority (‘EAA”) and for
E—1i Ml Bk BEERBMNIEARES the best interests of its stakeholders, the EAA spares no effort in taking

CERIT O ERIEEG) THBER corporate governance to a higher level and reaching a high standard of
HESEANE AL BEMEMERAE - integrity, impartiality, accountability and transparency when discharging

its duties under the Estate Agents Ordinance (“EAO”).

fube N
KEEGESR Governance Framework
HBERRE Governance structure
EREERAREREZES The EAA Board and Standing Committees
o FMEENEELZES e Strategic Development and Management Committee
o LELZEE e Disciplinary Committee
s BRETEE e Licensing Committee
o HMENEARLED e Practice and Examination Committee
o BEURETEE e Professional Development Committee

EEMER
Supervision and
Guidance

BEEREAE Tl i
Accountability and Checks and
Transparency Balances

EhE Stakeholders o FZFEEEN ¢ The Ombudsman's Review
(AR - ¥R (e.g. the public, trade o [Ef o Appeals
RERT) and the Government) o JNEREERZ o External Audit

WEREEER 2023/24%
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The EAA Board and composition
The Board

The highest decision-making authority of the EAA is the Board. It
sets the overall strategic direction and policies of the EAA, such as
considering and endorsing its corporate plan, annual work plan and
annual budget. It also supervises and monitors the performance of the
EAA Administration.

Board composition

The constitution of the EAA Board is stipulated by the EAO. The EAA
Board consists of a Chairman, a Vice-chairman, and not more than 18
ordinary members from different sectors of the community, including
the estate agency sector and the Housing Bureau. All Board members
are determined and appointed for a fixed term by the Chief Executive of
the Hong Kong Special Administrative Region. After appointment, new
Board members will be provided with briefings and information packages
by the EAA Administration to familiarise themselves with the work of the
EAA.

Board members come from varied backgrounds with diverse
knowledge, experience and expertise, including the sectors of estate
agency, property development, business, legal, surveying, finance,
accounting, consumer affairs and academia. They bring to the Board
their own wisdom and independent perspectives. The combination of
members from within and outside the estate agency trade also provides
the Board with a more balanced and holistic view when setting policies
and identifying measures. The names and details of all current Board
members are listed in the next section of this report.

The positions of Chairman and Chief Executive Officer (“CEO”) of the
EAA are held by different persons and their roles are segregated. The
Chairman is responsible for leading the Board in enforcing the EAQO,
setting strategies and policies for the EAA, while the CEQO is the head of
the EAA Administration responsible for executing the decisions of the
Board and administering everyday business and affairs of the EAA.

Estate Agents Authority Annual Report 2023/24
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EZEF K E Board membership

FEFLE BBS ' JP

EHERMTEBA

o BHLEEERKE

BEBBMERBPZE

IR EFE FFE B 8% (2016-2022)
BEEZE g (EFKE) EE (2016-2022)
EFFZEE (BRE) £/F (2007-2013)
BRI EER LREE SRR
(2013-2019)

Mr Simon SIU Chak-yu, BBS, JP

Partner, Hastings & Co.

e Member, Board of the Ocean Park Corporation

e Member, Hong Kong Arts Development Council

e Chairman, Environmental Impact Assessment
Appeal Board Panel (2016-2022)

e Chairman, Board of Review (Film Censorship)
(2016-2022)

e Chairman, Appeal Panel (Housing) (2007-2013)

e Deputy Chairman, HKSAR Passports Appeal
Board (2013-2019)

22 WERBEER 2023/244 1

#fLExZ+L BBS: JP
KREED

BEMRELHREZEELE
BLEAYH EREESEREETE
BMkBEERTE LHRLZEELE
BYERETRERHFEEGEE
EEMEH LREEELE

Ms Jane Curzon LO, BBS, JP

Barrister-at-Law

Chairman, Waste Disposal Appeal Board Panel
Chairman, Dumping at Sea Appeal Board Panel
Chairman, Accreditation of Academic and Vocational
Qualifications Appeal Board

Member, Independent Police Complaints Council
Member, Torture Claims Appeal Board
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THRE LFEECRIER

Mr Jonathan CHANG Tien-yin,
SC

Senior Counsel (Temple Chambers)

Chairman (Hong Kong Advocacy
Training Council)

e Deputy High Court Judge (Jun-Sep
2022; Feb-Apr 2023)

e (Chairman, Accounting and Financial
Reporting Review Tribunal

e Chairman, Resolvability Review Tribunal

e Chairman, Resolution Compensation
Tribunal

e ice-chairman, Municipal Services
Appeal Board
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Ir Albert CHENG Ting-ning

Executive Director, Construction
Industry Council

e Director, Hong Kong Green Building
Council

e Chairman, Advisory Committee,
Faculty of Science and Engineering
(Civil Engineering), Hong Kong Chu
Hai College

e Advisor, University of Hong Kong
Engineering Alumni Association

e |mmediate Past President, Hong
Kong Institution of Highways and
Transportation

e Member, Professional Liaison Group
(Three-runway System Project), The
Airport Authority

HIRELE
RERTAFEBERUTE

BIFRRHERER B @ X HEAME
RN
M REED)) (£131%) EFEE

MBS EFAZESE KRB - =
WRIRBRENMIZEEIFEHEE
T R ERAANEZESERE
EHESERBEREEHKRNEZEY
=B

BB EMBeieR

Mr CHIU Kam-kuen

Chief Executive of Greater China,
Cushman & Wakefield

Member, Working Group of Advisory
Forum of International Valuation
Standards Council

Member, Appeal Board Panel (Town
Planning), Town Planning Ordinance
(Cap131)

Sub-committee member, Planning,
Land and Conservation, Advisory
Committee on the Northern Metropolis
Member, Land and Development
Advisory Committee Panel

Member, The Hong Kong Trade
Development Council Infrastructure
Development Advisory Committee
Past President, The Hong Kong
Institute of Surveyors
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o BHEIRNAHEBRELZESZE

o RBREEEREFEREZES

o FEHBREBIITHREESZE
(20058 A12A 201146 A30R :

201447 1B &E2023F6 A30R)
o Wi LFZ B gRIERF (2007-2018)

Professor CHOW Wai-shun

Associate Professor, Department of
Professional Legal Education, The
University of Hong Kong

Consultant, Chu & Lau Solicitors &
Notaries

e Member, Steering Committee on Rule
of Law Education, Department of
Justice

e Member, Process Review Panel for the
Insurance Authority

e Member, Standing Committee on Legal
Education and Training (12/08/2005-
30/06/2011; 01/07/2014-30/06/2023)

e Deputy Chairman, Board of Review
(Inland Revenue Ordinance) (2007 -
2018)
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Ms Irene CHU Ngar-yee

Partner, Head of New Economy and
Life Sciences, KPMG China

Partner, Environmental, Social and
Governance (ESG) Advisory, KPMG
China

e Chair, Finance Committee and Member
of Executive Committee, World Wide
Fund for Nature Hong Kong

Director, The Applied Research Council
Member, Innovation and Technology
Venture Fund Advisory Committee,
Innovation and Technology Commission
Member, Financial Reporting Review
Panel, Financial Reporting Council
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(EABTERMBRBEESH)

ERTREERMNEBERAR

o MAMEEBRLAGREEAE
ZBEKE

o RIIHEBERKE

s BIHHERZERLE

Ms Meena DATWANI

Former Senior Advisor (Financial
Services Regulatory Affairs), Ernst
& Young

Former Executive Director,
Hong Kong Monetary Authority

e Member, Accreditation and
Exemption Committee, Private
Wealth Management Association

e Board Member, Pathfinders

e Chair of the Governance Committee,
Pathfinders
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Mr Dennis HO Chiu-ping

Partner, PricewaterhouseCoopers

e Director, Hong Kong Science and
Technology Parks Corporation

e Member, Mandatory Provident Fund
Schemes Advisory Committee

e Member, Standing Committee on
Company Law Reform

e Member, Standing Committee on
Disciplined Services Salaries and
Conditions of Service

FENXHE  MH > JP

ERETABAHRERERRRAIAR
AEHR

s MEEEXEERAERF
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s BEFELZEREYFENEEES
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o T HZEGEHBIEM/ NEKE

Professor Eddie HUI
Chi-man, MH, JP

Head and Chair Professor, Department
of Public and International Affairs, City
University of Hong Kong

* Vice-chairperson, The Property
Management Services Authority

e Member, Executive Committee, Hong
Kong Housing Society

e Member, Subsidised Housing
Committee, Hong Kong Housing
Authority

e Member, Panel of Advisors, Land
Sharing Pilot Scheme

BKHK AL - SBS » JP

ENEERER

BHRERATERE

o FRARBAHEEHILRTE14/E
LESEHEENE12HI13EZES
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o YtEREEKE

o PN AIBERREZESEE

o ERABREEEGEE

o EAREASEEZEEKE

o EAMEREBTE

Mr Daryl NG Win-kong,
SBS, JP

Deputy Chairman, Sino Group
Chairman, Yeo Hiap Seng Limited

e Member of the Standing Committee, the
14" Beijing Municipal Committee of the
Chinese People’s Political Consultative
Conference (CPPCC) and Member
of the 12 and 13" Beijing Municipal
Committees of the CPPCC

e Member, the Culture Commission

e Member, the Council for Carbon
Neutrality and Sustainable Development

e Member, Council of The University of
Hong Kong

e Member, Court of The Hong Kong
University of Science and Technology

e Director, Real Estate Developers
Association of Hong Kong
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Mr Jacob POON Tat-hang

Founder and Chief Executive Officer,
Super Land Property Group Limited

e (Chairman, Sedentary & Professional
Services Safety & Health Committee
and Member, Publicity Committee,
Occupational Safety & Health Council

e Technical Advisor and Member, Real
Estate Agency, Industry Consultative
Networks, Employees Retraining Board

e Former Member, Real Estate Services
Training Board, Vocational Training
Council (2017-2022)

e Honorary President, Investment Institute
of the Guangdong-Hong Kong-Macau
Greater Bay Area

e Chairman, Hong Kong Real Estate
Agencies General Association

e Chief Honorary Advisor, The Association
of Financing Industry Practitioners

WERIEBEER 2023/24F W
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o LIEEERBHEZRBRA
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s BRRBRIMENEHFEER

s BEEBRIIBITEARAPRER

s BRFERELERBEIEMEZREZ
=

s BERRMEESEERLNITEER
BEER

Mr Raymond TSOI Chi-chung

Director and Chairman, Asia Property
Holdings (Hong Kong) Company
Limited

e Member and Convener, Shanxi
Municipal Committees of the Chinese
People’s Political Consultative
Conference

e President, Hong Kong Chamber of
Professional Property Consultants
Limited

e Chief President, Eastern District
Industries & Commerce Association

e Member, Real Estate Agency, Industry
Consultative Networks, Employees
Retraining Board

e Advisory Member, Employer
Consultative Committee, Hong Kong
College of Technology

e Chairman and Chairman of the
Executive Committee, Hong Kong
Eastern District Care Foundation
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o HEBEFNESCEEZESEANKE

o EECEEEREITHRAAFBHAE
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o BEWANMBEREZE
o MHEFERRBEREEZREH
s BEHBEEMERIER

Ms Gilly WONG Fung-han

Chief Executive, Consumer Council

e Ex-officio Member, Management
Committee of the Consumer Legal
Action Fund

e Member, Deposit-taking Companies
Advisory Committee, Hong Kong
Monetary Authority

e Member, Hong Kong Council for
Testing and Certification

e Member, Steering Committee on
Prevention and Control of Non-
communicable Diseases

® Vice President, Consumers International
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Mr Kevin WONG Ho

Consultant, S.T. Cheng & Co.,
Solicitors

e Member, Appeal Panel (Housing)

e Chairman, Appeal Tribunal Panel
(Buildings)

e Member, Business Facilitation Advisory
Committee

e Member, Insurance Appeals Tribunal

HIZEE %L > SBS MH » JP

FEEEER

- EHITEE (2013-2015)

- FYITEE R EEE ERER (2009-2013)
- HITEE (1996-2009)

INEESTHERNEESZE
g%&%ﬁ%%%%%%@#ﬁﬁ%
THRERARNEEEEE
EBPNABHEERRE
EAEFIREHETHREESEE
(2005-2014) K% 8

o HBWETARERESEF (2016-2022)

Mr Michael WONG Yick-kam,
SBS, MH, JP

Sun Hung Kai Properties Group

- Non-Executive Director (2013-2015)

- Non-Executive Director and Group
Principal Advisor (2009-2013)

- Executive Director (1996-2009)

e Member, Exchange Fund Advisory
Committee

e Non-Executive Director, Securities and
Futures Commission

e Member, Land and Development
Advisory Committee

e Member, Board of Trustees of New Asia
College, The Chinese University of Hong

Kong

e Chairman (2005-2014) and Member,
Executive Committee, Hong Kong
Youth Hostels Association

e Chairman, Council of the Hong Kong
Metropolitan University (2016-2022)

HERLE
AEREAEBHEBA
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Mr Eric WOO Hing-yip
Partner, ONC Lawyers

Chairman, Appeal Tribunal Panel
(Buildings)

Member, Board of Review (Inland
Revenue Ordinance)

Member, HKSAR Passports Appeal
Board

Panel Arbitrator, The Law Society of
Hong Kong

Panel Arbitrator, Shanghai International
Economic and Trade Arbitration
Commission

Panel Arbitrator, Shenzhen Court of
International Arbitration
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Mr YU Chi-wing, MH

Director, Bauhinia Property (CORP) Limited

e Chairman, Tai Po District Residents Association

¢ Vice Chairman, Hong Kong Real Estate Agencies General Association

e Member, the Sixth Election Committee of the Hong Kong Special
Administrative Region

e Managing Director, New Territories General Chamber of Commerce

e Member, Election Committee of the Hong Kong Deputies to the
National People’s Congress of the People’s Republic of China

e District Councillor, Tai Po District Council

=ERe Rt
Ms Angela WONG Ching-yi

(2202311 A16H)
(up to 16 November 2023)

KRXEEEE > JP
EEREWER
(EEREEAMERAR)

Mr Donald NG Man-kit, JP
Deputy Secretary for Housing

(Representative of Permanent Secretary for
Housing)
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Standing committees

There are five standing committees under the EAA Board to oversee the
various aspects of the EAA’s work. All committees shall consist of at
least three members. All committee members are appointed by the EAA
Board.

The EAA Board may also set up panels and work groups to deal with
particular issues from time to time. When necessary, the EAA may also
appoint other persons (i.e. Board-appointed members) who are not
members of the EAA Board to the committees, panels or work groups.

Terms of reference of the EAA’s standing committees 2023/24 are listed
in the following section.

Terms of reference and membership
Strategic Development and Management Committee
Terms of reference:

1. To consider strategic issues of long-term significance, in
preparation for consideration by the Board.

2. To align the work and decisions of the various standing
committees and/or work groups/panels of the EAA with a view to
achieving common goals and resolving divergences (if any) which
may arise in connection with or out of the carrying out of their
respective functions.

3. To monitor trade and community response to the EAA regulations,
policies and measures and, on such basis, recommend
appropriate actions to the Board and/or the standing committees
for consideration.

4. To examine issues of major financial significance, in particular, draft
statements of accounts, appointment of external auditor, staff cost
implications, budgetary matters, long-term financial planning and
asset management, and to make recommendations to the Board
for consideration.

5. To review and endorse the annual work plan and budget prepared
by the Administration and to recommend the same to the Board

for consideration.

6.  To devise guidelines for and make recommendations to the Board
on the investment of the EAA monies.
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Membership:

10.

11.

12.

To examine issues of major significance in human resources
management, in particular, the pay structure, remuneration and
allowance policies and terms and conditions of employment of the
EAA employees (including the CEO and Directors), and to make
recommendations to the Board for consideration.

To review and approve establishment structure, reorganisation,
manpower planning and development of human resources policies
and procedures.

At the direction of the Chairman, to review and evaluate the
performance of the CEO and Directors for the purpose of
confirmation of appointment, extension of probation, promotion,
dismissal, termination or renewal of employment or other
employment related issues and the granting of any performance-
linked awards, and to make recommendations to the Board for
consideration.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To perform such other tasks as the Board may from time to time
delegate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and when
the Committee considers necessary.

EJE Chairman: BEEFNLE -BBS JP Mr Simon SIU Chak-yu, BBS, JP

s:ifhairman: #fLEZLE BBS JP Ms Jane Curzon LO, BBS, JP
FREHE Professor CHOW Wai-shun
B+ Ms Meena DATWANI

&8 Members: FREXERIE  MH - JP Professor Eddie HUI Chi-man, MH, JP
=EHEZ T Ms Gilly WONG Fung-han

FERBEMERLERRE

Permanent Secretary for Housing or her representative
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Disciplinary Committee

Terms of reference:

1.

To draw up guidelines and procedures to ensure consistency and
fairness in handling disciplinary cases.

To receive, consider and inquire into complaints as mentioned
in section 29(1) of the EAO and submissions by the CEO as
mentioned in section 29(2) of the EAQ that are referred by the EAA
to the Committee, and to conduct such inquiry as the Committee
may think fit after having considered such complaints and
submissions.

To receive and inquire into complaints lodged against licensed
estate agents or salespersons for breaches of the Code of Ethics,
practice circulars or guidelines issued to the trade from time to
time by the EAA.

To consider the reports and recommendations of the investigator
appointed by the EAA under section 28 of the EAO, with referral
by the Section 28 Investigation Committee, to look into suspected
and alleged breaches or non-compliance of the provisions of the
EAO and to conduct such inquiry as the Committee may think fit
after having considered such reports and recommendations.

To exercise any of the disciplinary powers provided under section
30 of the EAO as the Committee considers appropriate.

To attach to licences such conditions as the Committee may
consider appropriate.

To refer from time to time cases of malpractice or complaints
considered by the Committee to other committees for formulation
and/or revision of policies, practice or regulations for better
discharge of the EAA’s functions.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the

exercise of the Committee’s functions and powers as and when
the Committee considers necessary.
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F /% Chairman: B EHIE Professor CHOW Wai-shun
RATE R AEED Mr Jonathan CHANG Tien-yin, SC
&5 &= TA2AD Ir Albert CHENG Ting-ning
HERRE ST A Mr CHIU Kam-kuen
RIEELZ T Ms Irene CHU Ngar-yee
B & Mr Dennis HO Chiu-ping

%8 Members: Tk AE - SBS - JP Mr Daryl NG Win-kong, SBS, JP
EEERAE Mr Jacob POON Tat-hang
BEEREE Mr Raymond TSOI Chi-chung
=L Mr Kevin WONG Ho
HZESE - SBS  MH * JP Mr Michael WONG Yick-kam, SBS, MH, JP
HEELE Mr Eric WOO Hing-yip
R4 Mr BUT Sun-wai
AR+ Ms Sabrina HO Shuk-ying
Zlpit iz + Ms Sandia LAU Ying-lam
e Mr Eric LEE Chun-ming

EIRE TEmEE Mr Ryan LEE Chun-yu

Board-appointed TEEL L Ms Eva LEE

Memibers: REREE Mr Luke NG Kai-man
EBERIE Mr Philip POON Chi-ho
BiEREE Mr Johnathan TSANG H Y
el A+ Ms Joanna TSE Hoi-lam
RIS L+ Ms Avon YUE Nga-fong
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Licensing Committee

Terms of reference:

1.

To consider and recommend licensing requirements for estate
agents and salespersons.

To consider and recommend the criteria for exemption from the
licensing requirements for any particular class of persons.

To instruct the EAA Administration to process applications for
licences/statements of particulars of business (“SPOBs”) and to
grant or renew such licences/SPOBs to applicants meeting the
licensing requirements.

To consider and if thought appropriate, to approve or refuse
applications for licences/SPOBs brought before the Committee.

To exercise and perform any and such of the EAA’s functions and
powers under sections 17, 23, 24, 25 and 27 of the EAO and
section 9 of the Estate Agents (Licensing) Regulation.

To set policies relating to licensing matters.

To review and make recommendations on the scale of licence fees
and charges for services provided by the EAA.

To consider and design the relevant forms and related documents
pertaining to licensing matters.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the

exercise of the Committee’s functions and powers as and when
the Committee considers necessary.
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=& Chairman: RS XHIX - MH - JP Professor Eddie HUI Chi-man, MH, JP
RATE R AEED Mr Jonathan CHANG Tien-yin, SC
&5 &= TA2AD Ir Albert CHENG Ting-ning
RS A Mr CHIU Kam-kuen
. el e 4 Mr Dennis HO Chiu-ping
AX 8 Members: o
EEERAE Mr Jacob POON Tat-hang
BLEREE Mr Raymond TSOI Chi-chung
HEELE Mr Eric WOO Hing-yip
RERFE - MH Mr YU Chi-wing, MH
B AE Mr Eddie LOU Kuong-fai
ZEKE
Board-appointed EAH Ms Vera TAM Sau-ngor
(HEBEZBEERR) (representative of Consumer Council)
Members:
RIS L Ms Avon YUE Nga-fong
PEREATSES Practice and Examination Committee
BE#E - Terms of reference:

1.

BIR] R RAERTIRTSTR) - RE M
ERBEITRAORTRIETR -

1.

To draw up, review and revise code(s) of ethics governing the
conduct and practice of the estate agency trade.

2. BETHEMRBIEN) A BHER 2. To review and make recommendations on the regulations under
TR AN 2E NGB VERIR G - W RL I IRt the EAO relating to the practice and operation of estate agents.
i -

3. THRHEBERBFHENRIBITENRE 3. To consider and review practices within the trade and prepare or
FE - WHIFT AN MERIET consider practice circulars or other guidelines on various aspects
ERy B s fED| - of estate agency work from time to time.

4,  EERZEFUBITGHERIBIEN) REHT 4. To monitor compliance of the EAO and its subsidiary legislations,
BOEM - (GesFrR)) - MEBESH code(s) of ethics, practice circulars or other guidelines; and to liaise
HFES|EIEN - WHEAR SR - LR with the trade on ways to improve the standard of practice and
TR FRERREE RN E © quality of service.

5. HIETHEREBMNLSZEEEREANE 5. To determine the syllabi and fees for the qualifying examinations
BERERA - for estate agents and salespersons.

6. AEREAMMITIIERIZTZER - 6. To set the parameters for the administration of the qualifying

examinations.

7. EEREAREINANSELTHARE . = 7. To oversee and give direction to the EAA Administration in

HEEREARUVOEEZARE - Wil
M E BTTBARFIZ HES] -

HMENREBEER 2028/24F 3R
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Membership:

10.

To review and determine the pass marks and commendation
marks for the qualifying examinations and, where appropriate,
those for each part thereof.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and when
the Committee considers necessary.

X f& Chairman: #FLEZ L - BBS ' JP Ms Jane Curzon LO, BBS, JP
BlE% -
= , BEEMLL Ms Gilly WONG Fung-han
Vice-chairman:
FHERAE S A Mr CHIU Kam-kuen
KHEEZ T Ms Irene CHU Ngar-yee
FAHAEE - SBS ¢ JP Mr Daryl NG Win-kong, SBS, JP
EEERAE Mr Jacob POON Tat-hang
) EEREE Mr Raymond TSOI Chi-chung
% & Members:
=N A Mr Kevin WONG Ho
EHZESLE C SBS MH 0 JP Mr Michael WONG Yick-kam, SBS, MH, JP
HEELE Mr Eric WOO Hing-yip

REGSTE - MH

FEERBEMERIERRE

Mr YU Chi-wing, MH

Permanent Secretary for Housing or her representative

A $EERERD - MH - JP

KB
Board-appointed HER B S
Members: e

Sr Vincent HO Kui-yip, MH, JP
Mr Victor LAl Kin-fai
Mr Eric LEE Chun-ming
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HMENREBEER 2028/24F 3R

Professional Development Committee

Terms of reference:

1.

To examine the training needs and design appropriate training
programmes to raise the competence of licensees.

To oversee the implementation of the Continuing Professional
Development (“CPD”) Scheme including-

a. conducting periodic reviews on its focus, scope and
requirements;

b.  determining guidelines for assigning Compliance and
Effective Management and All-round Advancement activities;

C. approving CPD activity providers and evaluating CPD
activities;

d.  adopting appropriate CPD activities of other professions and
trades into the CPD Scheme of the EAA; and

e.  monitoring the effectiveness of the CPD Scheme and making
recommendations to the Board as appropriate.

To advise on professional exchange activities and monitor the
administration of scheme(s) relating to reciprocal recognition of
professional qualifications for the estate agency trade.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain such legal and/or expert advice as the Committee may
consider necessary for or in relation to the proper discharge and
exercise of the Committee’s functions and powers.
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ME :
Membership:

F /& Chairman: s ¢y Ms Meena DATWANI
RATE R AEED Mr Jonathan CHANG Tien-yin, SC
&5 &= TA2AD Ir Albert CHEUNG Ting-ning
KIEELZ T Ms Irene CHU Ngar-yee
el e 4 Mr Dennis HO Chiu-ping
FOKFHSLE - SBS * JP Mr Daryl NG Win-kong, SBS, JP
B & Members: EEELL Mr Jacob POON Tat-hang
BEEREE Mr Raymond TSOI Chi-chung
EARLE Mr Kevin WONG Ho

BZEESE A - SBS  MH © JP
REGESEE - MH
EEREINERKIERE

Mr Michael WONG Yick-kam, SBS, MH, JP
Mr YU Chi-wing, MH

Permanent Secretary for Housing or her representative

FomER LT

kL
ZEKE EZAEL - MH
Board-appointed EEELT4
Members: (Bh¥3|mBErRR)

ERELT
(BEBEIIRRR)

Dr Lennon H.T. CHOY
Mr Anthony KWOK Chong
Dr Lawrance WONG Dun-king, MH

Ms Venus WONG Szee-ving
(representative of Vocational Training Council)

Ms YIP Kit-wan (representative of Employees
Retraining Board)

F28FHE A
BERE -

1. SLIALEEE RARE GhECR &G
F28iFEFMAE ARG EHESIME
& o

2. EBEEBRECGEEREGRE) F28ikE
THRE - BRBE TN AEDIR

—_
iE °

3. EXNEREERITHIMFAMRERR
BHRZRE GLERIE R E28fFE
TTHREM RS SSRE RSB ET
G FRIR AR B9 AR TE SR EL A IR 3T EY
EZRPT 2R MR EMEZ °

T ABEREEY  BESEREREH -
2023/24F ER B ARG °

Section 28 Investigation Panel’

Terms of reference:

1.

To formulate guidelines for and procedures on the selection of
cases for investigation under section 28 of the EAO.

To oversee the conduct of investigation under section 28 of the
EAO to ensure its full compliance.

To receive and consider reports and recommendations from the
EAA Administration on suspected or alleged cases of breaches
or non-compliance of a requirement(s) or other provision(s) of the
EAO warranting investigation under section 28 of the EAO.

1

Not a standing committee, meet as and when needed. In 2023/24, there was no
meeting held.
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6. WHEERH/NEZERITECGE
RIZIGH]) BI0MFRT AL RED
WD ASERERERLELRE
GRIE -

7. REHR/NEEFEESIR —Eh/NE
PR BB TR - AT/ MEE
EFRIRH TAE - |/ AN TR
R MERKRAEERIEZEZE

8. WRA/FTE  BITECERIZERD)
F28IRFTRIAMEE RBREAE N &
BUER N, HEEB R RR -

9. ITERBITERIEERD]) F2815FT
FIEAMESE BEBEEAE S o

KB :
Membership:

+J& Chairman: Z#fLEZ L - BBS ' JP

To appoint investigator(s) under section 28 of the EAO to conduct
such investigation and carry out such duties as the Panel
considers necessary.

To receive and consider the reports and recommendations from
the investigator appointed by the Panel under section 28 of the
EAO.

Where the investigator recommends to the Panel that the exercise
of disciplinary powers under section 30 of the EAO should be
considered, to refer the case to the Disciplinary Committee for its
consideration.

To set up a task force as may from time to time be directed by the
Panel Chairman, comprising any member(s) of the Panel, to carry
out such tasks as the Panel Chairman may assign; to deliberate on
the findings of the task force; and to make recommendations to
the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the
exercise of the EAA’s functions and powers as prescribed
by section 28 of the EAO as and when the Panel considers
necessary.

To exercise and perform any and such of the EAA’s functions and
powers as prescribed by section 28 of the EAQ.

Ms Jane Curzon LO, BBS, JP

Bzt
FFESSCHUIE - MH » JP

X & Members:

Ms Meena DATWANI
Professor Eddie HUI Chi-man, MH, JP

WEREEER 2023/24%
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SRHERE Meetings attendance

RIECGEERBIKD) - EERERNET According to the EAO, the quorum for a meeting of the EAA shall be at
ABELREERERKEASN —F (B least half of the members of the EAA for the time being (including the
RERRBIERFE (TwRESHEST)) - HES Chairman and the Vice-chairman whether present or not). Each member
ENEERKESE RRERE- of the EAA present at a meeting thereof shall have a vote.

2023/24F [ - EERKERLZESNEE The number of meetings, average attendance rates and number of
RE - FHREEMEEZHHENT ¢ papers considered by the EAA Board and standing committees in
2023/24 were as follows:

e TSR REZJVMF BB
Number of Average Number of Papers
Meetings Held Attendance Rate* Considered**
BER
4 76.92% 47
The EAA Board
RRERREREELZES®
e - , 1 100% 6
Strategic Development and Management Committee
wEREEE 0 0
Disciplinary Committee***
BREZEE
. : ; 5 69.7% 11
Licensing Committee
HEREAZE®
S . 1 56.25% 2
Practice and Examination Committee
HEEREZEE
. : 2 70.6% 19
Professional Development Committee™**

* LEEHFEREEERKENESTREEK *  The attendance of committees includes Board members and Board-appointed
8o members.

RN eE R REEN X - **Including papers considered at the meetings and through circulation.

R HEEeR AR EeNESRKENES ** |n addition to attendance at meetings, Board members and Board-appointed
BEER B $323 R ERE81T 7 70542 2= - members of the Disciplinary Committee held inquiry hearings on 323 cases in 70
S ERE R AERHR - MZEEER sessions to adjudicate the suspected non-compliances of licensees; while the
A NAEZ BB T RITRER L2 Preliminary Scrutiny Panel of the Committee considered and approved 264 papers
TR 926417 SF © submitted by the CEO with respect to inquiry hearings.

o B NTNEEEEEETRNMIBBTA ****The CPD endorsement panel of the Committee endorsed a total of 161 training
H1G1EAAEE BRI EEEEE2E activities meriting adoption into the EAA’s CPD Scheme.

EE) o
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BN BEBRME A N2 I ERIERE %
BEREH

WEREEER 2023/24%

Integrity and Impartiality
Standard of conduct

The EAA is fully committed to the principles of honesty, integrity and fair
play in the delivery of its services to the public.

The EAA is a public body under the Prevention of Bribery Ordinance.
All Board members and employees of the EAA are regarded as “public
servants” for the purpose of that ordinance.

As a statutory body tasked with regulating the practice of the estate
agency trade in Hong Kong, the EAA strives to maintain the highest
possible level of quality service and ethical standards. To promote and
maintain public confidence, all EAA staff are required to have a high
standard of integrity and conduct. They are required to comply with the
EAA’s Code of Conduct which sets out in detail the basic standards of
conduct in different aspects, including confidentiality, conflicts of interest
and acceptance of advantages. All EAA staff are briefed on the Code
of Conduct upon their commencement of duty at the EAA, and may
access the document easily at any time through the EAA’s intranet.

The post-employment sanitisation period for the CEO, Directors, Senior
Managers and Managers are respectively one year, six months, two
months and two months. There is also a prohibition on all staff, including
the CEO and Directors, to take the estate agents or salespersons
qualifying examinations during service and within two months after
service.
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Disclosure of interest

To foster public confidence in the integrity and impartiality of the EAA,
the EAA adopts a two-tier reporting system on declaration of interest as
a safeguard against potential conflict of interest. All Board members and
Board-appointed members are required to register their interests with
the EAA upon their appointment to membership and annually thereafter.
They are also required to declare their interests at all EAA meetings
in any subject and matter under consideration by the EAA, and any
conflict of interest or potential conflict of interest which they may have
with the affairs of the EAA. The register of interests is available for public
inspection.

In addition, all EAA staff also have to declare annually if they have any
direct or indirect financial interest in any company or organisation which
competes with the EAA, which the EAA has business dealings with, or
which is being regulated by the EAA.

Regarding interests in land and property, all EAA Board members and
Board-appointed members are required to declare any such beneficial
interests they have in or outside Hong Kong, without disclosing details
of the addresses of such land or property. Registrable interests include
land or property owned by a member in his/her name or held indirectly
through another company or person. It also includes land or property
which a member has a right over its disposition or has any pecuniary
interest deriving from it. The managerial staff of the EAA Administration
are also required to follow a similar requirement in declaring their
interests in land and property.
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Accountability and Transparency

The EAA considers accountability one of the fundamental pillars
of corporate governance and has built its corporate structure and
management culture based on this concept. Under the current structure,
the Board is accountable for the overall performance of the EAA. The
EAA Administration is responsible for managing the EAA’s everyday
business and is accountable to the Board for its performance.

Corporate Authorisation Manual

To maintain a high standard of accountability, a Corporate Authorisation
Manual was formulated for the EAA to provide corporate management
authority guidelines. All members of the EAA, standing committees,
work groups/panels and all staff must act in compliance with the spirit
and intent of the Corporate Authorisation Manual and within the scope
of authorities therein conferred.

Access to information

To facilitate the public to access information about the EAA, the EAA
has designated the Director of Services and Professional Development
as the Access to Information Officer who is responsible for ensuring that
requests for access to information under the EAA’s Code on Access
to Information are properly dealt with in accordance with specific
procedures.

EERBBEEEE  ARBEED

o ARERTERE -

BB B T RS TR

A

The EAA enhanced its transparency by publishing information through various
channels, such as media events, public education activities, EAA publications

and its website etc.

WEREEER 2023/24%
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ERERBRBERE
Summary of Applications for Access to Information

HEHE L raEs

Number-of Application

Applications Outcome

EREHR

Information Requested

101E# 5%

10 accepted
2023/24 11

fERREIA

Copies of licences

PR IEIRETE R R

Forms submitted for licence applications

BR A R AR R A ) 2R RB A X 1
Documentary proofs of academic qualifications
submitted for licence applications

AR EREE N EAER

Personal data submitted for licence applications

1{EER
1 rejected

FrERMER D A BIRE

Information requested no longer retained

2 HEE

All accepted

2022/23 11

[ AR Bl A

Copies of licences

AR RRBSIR S R AR

Forms submitted for licence applications

FR S5 R AR IRr I 22 1) 22 R 28 AR S 1
Documentary proofs of academic qualifications
submitted for licence applications

FRER R PRI R A AV B A & R

Personal data submitted for licence applications

EEMER

All accepted

2021/22 20

i AR Bl AR

Copies of licences

BRI R B KRG

Forms submitted for licence applications

FR &5 18 PR IRF IR 22 1) 2 /R S8 A S A
Documentary proofs of academic qualifications
submitted for licence applications

S IR BRI A A A AR

Personal data submitted for licence applications

DES NG daal:0 P

Letter to a licensee
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HMENREBEER 2028/24F 3R

The transparency of the EAA’s work is attained through the information
published at its website and is further enhanced by furnishing an Annual
Report to the Secretary for Housing, copies of which have to be laid
before the Legislative Council and are made available to the public at the
EAA’s website.

Members of the public are also kept abreast of the EAA’s work and
initiatives through various communication channels, such as media
events, press releases, publicity and public education activities, EAA
publications and its website.

Publication of inquiry hearing results

The EAA publishes inquiry hearing results on its website to facilitate
members of the public to ascertain the results of the inquiry hearings
conducted by the Disciplinary Committee pursuant to powers under the
EAO on disciplinary matters concerning licensees or ex-licensees, and to
educate both the estate agency trade and the public.

The Disciplinary Committee adjudicated 319 inquiry hearing cases in
2023/24 and the EAA has published the inquiry hearing results of these
cases on its webpage titled “Recent Inquiry Hearing Results”.

The EAA also publishes the reasons for disciplinary decisions on its
website. For details, please refer to the sub-section headed “Publication
of reasons for the decisions of inquiry hearings” under the section
headed “Proactive in Law Enforcement”.

Independent Checks and Balances
External audit

The EAA’s financial statements are subject to audit by an external
auditor. Deloitte Touche Tohmatsu continued to be the EAA’s external
auditor in the financial year of 2023/24.

The main purpose of the external audit is to provide independent
assurance to the Board that the annual financial statements of the EAA
are fairly stated. The appointment of the EAA’s external auditor is subject
to the approval of the Secretary for Housing. The Independent Auditor’s
Report and Financial Statements of 2023/24 audited by Deloitte Touche
Tohmatsu are included in pages 108 to 142.
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ER Appeals

RIE GEERIBIED) @ FEANERPFE Under the EAQ, licensees or licence applicants may appeal against the
AFIMEEREBERN TR E RS EAA’s decisions concerning refusal to grant or renew a licence, or its
B AEERBITHLERDHATERD disciplinary sanctions by writing to the Secretary for Housing.

Ff e LSFABBRERAAMEERBR

R -

EERRERAZEALTHKEZER  HE The Secretary for Housing is required to appoint a panel of persons for
Rl LF - -ZEENEFENEZEEKE the purpose of hearing such appeals. The appeals are determined by
PEEKBAEKES /AR LR EE & a tribunal, the members of which are appointed by the Chairman of the
HRoo panel from members of the panel.

HRIREEER The Ombudsman’s review

EERBE2010FE7A2EEKMAERES The EAA came under the jurisdiction of the Ombudsman on 2 July 2010.
MESESIE - 2028/24FEA - ABEHEE In the year of 2023/24, one inquiry was received from the Ombudsman

E—rHFEEENMER  ZERER and the case was closed in November 2023 with the conclusion that
2023F 11 AR N TEE BWEITHE there was no maladministration on the part of the EAA. However, after
B oM BFAHBFRBEENHERE the complainant expressed his views on the Ombudsman’s decision, the
BERE RREEATHRERETEZE latter decided to conduct a full investigation into the case. It was the only
FE - 1 T52028/24F E M —{DTE R A E outstanding case in 2023/24.

% o

AR 7S A E Performance Pledges

EE—HEaEAN EKE  BEERYA As a responsible public body, the EAA has a set of performance pledges
FHRBERE —ERBAE - B Sme for its services to the public and the attainment level of the pledges is

EHEERER BEERITHESEIFE reviewed regularly. All sections of the EAA Administration are responsible
BHS AR EBEEE - LARAI RS # R for maintaining effective internal controls to monitor the achievement of
HEERRIBEN © their pledges to the public.

2023/24F E1THE P ARIFEER
Achievement of the Performance Pledges in 2023/24

=
Enquiries

BR33! EE

Service Type Standard

OEEH
Response to enquiries

BREEABEME) HETERA 100
Telephone enquiries (voice mail messages) Within 1 working day’ °
EEEH TETERA?
) » o . 99.86%
Written enquiries Within 7 working days?
U RERNIERARESN —EEHT - ' The EAA’s working days are from Monday to Friday.
2 WERIERE N —EATIERFATTE - 2 From the next working day following the receipt of the enquiry.
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ERER
Qualifying Examinations

PR % %8 5
Service Type
B K AR AN

Issue result slips’

ESREH1AETIERA

Within 14 working days after the examination

B8
Standard

100%

JERER
Licensing

AR5 35!

Service Type

EEE

Results

B
Standard

BRI R AR ER W B3 R FE 12 9101 THER 92 99,999
Process new licence applications Within 10 working days for new applications? e
BRIRE IR R E W R B B F 12 192018 TER A2 100%
Process renewal licence applications Within 20 working days for renewal applications® °
RRT AR RS HUR IR R F R B A

j o e 0BT R Ae
Refund of application fees for rejected/cancelled - ) 99.78%

o Within 10 working days®

applications

1

HEERZAREMERZTANBEIRBFE
EEBE I -

HEERBZIERAE  AHEEARXMGZT
—ETERER  ERHBR/ EXFBAHASZ
(BB A EEZ B) R UL AnfE R FEZA R
EEREREZEGEZERABARENAETH
B NEIREREMERESR - LREER
AN - BT REIBUAMRRER - AR
RAEAXFE=EGINREEEE - EEARE
B EREMFE  FEIEER - A LOR
EHESRIERHFE - BUMEEERERT &
BRI o

MEUHSIEBHRE 2 T —ETERER - /8
WEMEZ - ABKEIWEEREREEAETR
Z N —ETERERT -

HMENREBEER 2028/24F 3R

Issued by the Institute of Professional Education And Knowledge of the Vocational
Training Council, authorised by the EAA to administer the examinations.

From the next working day following the receipt of an application, the required fee
and documents to the day the licence/statement of particulars of business is issued
(i.e. the day the licence is available for collection). This service target does not
apply to applications which require the EAA’s Licensing Committee to determine
whether the applicant fulfills the “fit and proper” requirement and other licensing
requirements as prescribed under the EAO. A longer duration is needed for such
cases for the EAA to make enquiries and for the applicant or any third party (such
as the Official Receiver’s Office, trustees-in-bankruptcy or the Police) to respond
before the EAA approves or rejects the application.

From the next day after an application is cancelled or rejected; for bankruptcy
cases, from the next day following the receipt of instructions from the Official
Receiver’s Office or the trustee-in-bankruptcy.
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R~ TEREEWA
Complaints, Enforcement and Disciplinary Proceedings

BR3B! it
Service Type Standard
TERUEIREF AR EHREF SETERA 100%
Acknowledge receipt of written complaints Within 5 working days °
W B 2 578 B A& MR EF AfE I EE 1B
- , 8 o 15 THERR
Provide a written response to complainants upon 100%

receipt of sufficient supporting documents

Within 15 working days

ETERCATAGERNEBERMERER), NEERMEAEATARMNER TR ERANRERER)

Conduct the first disciplinary inquiry hearing for Normal Cases and Complex Cases / Publish admitted breach(es) on EAA website

for Fast Track Cases'

[EE - AT E AR EETTARES ]

[Note: Not all cases will proceed to disciplinary actions.]

RIR(EZR

(BED T EI TN XTESAE EARER)
Fast Track Cases

(Cases dealt with under the New Scheme for
Disciplinary Cases and involving no witnesses)

61 A A2
Within 6 calendar months?

100%

1

EERZAE —RERN GHERIBEI) BE
BRI Z MR R B ESEA - AR ERIE
REKBZHEBRT o WEERZRERRS
EITMTEES - mEMEERER T E
FERETHHEIREFD - MIARB AL
TNER e

MEE RRERMWERXHRAKFAFLE
EOENAY  H(WERRERFA) HEE
BRFEFEAZ L EHBAEENETNE
B BEEERCEMHOTREHERR SR
EZRMEREZR) - KO ARNBRFAREE
BAEAEXTHIE S CERRIEEZR) -

The EAA’s investigation generally focuses on the compliance of the EAO and its
subsidiary legislation and the conduct of estate agents and salespersons in their
estate agency practice. If a case is related to any parallel investigation of criminal
offence or non-compliance with any law or regulation by other regulatory bodies,
or if the case is related to any parallel civil court action, this performance pledge is
inapplicable.

Commences from the date of the EAA’s written response to complainant(s)
upon the receipt of sufficient supporting documents from them or (if there is
no complainant) from the date of the EAA’s first allegation letter to licensee(s)
concerned to the date of the first disciplinary inquiry hearing for cases proceeding
to an inquiry hearing for Normal Cases and Complex Cases or to the publication
date of admitted breach(es) on EAA’s website for Fast Track Cases.
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(&)
(continued)
BR3B! it
Service Type Standard
% B GERREZRW R P R T ZHMIE
EERREMEENER) ol s
Normal Cases o 66.06%'
: Within 10 calendar months?®
(Cases other than Fast Track Cases concerning not
more than two allegations investigated by the EAA)
KRR R (BRR R (E 2R N 3 d E R LA [ 2R)
Complex Cases 13 A "22
o 47.47%'
(Cases other than Fast Track Cases and Normal Within 13 calendar months?®
Cases)
BERFARMER 1018 THER A 100%
Notify complainants of the outcome of the case Within 10 working days* °
BRI FA FEA) ARER
'?ﬁh I@-rﬁ? . ) (B2 45 OB TR oo
Notify complainees (licensees) of the outcome of o ) 100%
Within 10 working days®

the case
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Seven normal cases and 83 complex cases did not meet the pledge due to a
number of reasons, including (i) some inquiry hearings were adjourned/could not
be scheduled due to witnesses and/or respondents staying abroad and unable
to be contacted and/or come back to Hong Kong; (ii) the respondents’ legal
representatives requested to adjourn the inquiry hearings for preparation of their
clients’ cases; (iii) a substantial number of cases involved multimedia evidence
which required longer time to verify and analyse; and (iv) among those 83 complex
cases, 32 (38.6%) of them had four allegations or more, and extra processing time,
both in terms of investigation and evaluation of evidence, was necessary.

Commences from the date of the EAA’s written response to complainant(s) upon
receipt of sufficient supporting documents from them or (if there is no complainant)
from the date of the EAA’s first allegation letter to licensee(s) concerned to the date
of the first disciplinary inquiry hearing for cases proceeding to an inquiry hearing for
Normal Cases and Complex Cases or to the publication date of admitted breach(es)
on EAA’s website for Fast Track Cases.

Situations out of the EAA’s control, such as no inquiry hearing date is available
after the case is ready for inquiry hearing or the unavailability of complainant(s),
witness(es) and/or the licensee(s) concerned on the purported inquiry hearing date
after the case is ready for inquiry hearing etc., are disregarded for the purpose of
this performance pledge.

From completion of investigation or, in the event the case is submitted for an inquiry
hearing or dealt with under the New Scheme for Disciplinary Cases, the date of the
letter notifying the complainee of the result of the hearing.

Excludes cases that have to be submitted for inquiry hearings. For the latter, the
statutory requirement is for the EAA to “within the period of 21 days beginning
on the date of the relevant decision, to notify in writing the licensee and any other
person against whom the decision is made of the decision”.
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HEEEESTE
Continuing Professional Development (“CPD”) Scheme

BR3B! it EEE

Service Type Standard Results
TR B R E SRR AT RS
Sl 5 0BT fERA
Process applications for endorsement of CPD - . 100%

L Within 20 working days

activities
BEHHEEE | TAMEE BRPNRHESERE
EEIOEST YN B0MEAIIERA 100%
Issue certificates of attendance for EAA-organised Within 30 working days °
CPD activities
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AEMET
Organisation and People

HBEE
Organisation structure

ITHAR
Chief Executive Officer

RERLEEE
Director of Regulatory
Affairs & General Counsel

HATHAE
Director of Operations

R RERBRAE

Director of Services &

Professional Development

B 5£?$$i§&%%ﬁ§|3
Legal Services &

Complaints o
Examination

BEERT EERRER

Corporate Communications/

Board Secretariat

B35 2 AT BUAP

Finance & Administration

N\

AN EIRER

Human Resources

BB REE DAL
IT & Data Analysis

/

T8 LEFEER

Enforcement Disciplinary Proceedings
\
|
/
e B8 5B

Licensing
\
/
\
/

\

HEBRE

Professional Development

/
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BERLUTHNETRSR
Non-directorate staff establishment

A S

Number

Rank

19

21

12

28
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(1) TREEEmY LT
"~ Ms Ruby HON
Chief Executive Officer

(o) FRBERAZEHL L
" Ms Jennifer YUNG
Legal Counsel

(3) RERELRRBTTER L
" Mr lvan WONG

Director of Services

and Professional Development

(1) RERERBEEREBL L
" Ms Juliet LEUNG
Director of Regulatory Affairs
and General Counsel

HMENREBEER 2028/24F 3R

10
" Ms Ivy LEE

) BITRERZMITE
- Mr CHAN U Keng

Director of Operations

) ERERRREE
" Mr YKLEUNG

Legal Counsel

BT AT BCEB A R SR SR A £
"~ Ms Mary CHANG

Manager
(Finance and Administration)

) BERER AR AR L £
~ Ms Susanna TSUI

Manager (Complaints)

N {TENERARE IR E LT
~ Ms Anita CHAN

Manager (Enforcement)
[RRRE SR MEL LT
Senior Manager (Licensing)

HREERS S ARSI I B+
Ms Anissa CHENG

Senior Manager

(Corporate Communications)

(13)
"~ Ms Christine CHONG

15
T BEEZT

) BERRPEIPEERLSE

Mr Hei IP
Manager (Professional Development)

AR AR IR F /N

Manager (Complaints)

14 EREBEENE L

Ms Grace LI
Manager (Examination)

AR R BRI AR R

Ms Jennis YEUNG
Manager (IT & Data Analysis)

FEEBRESIRERE LT
Ms Ingrid TUNG
Manager (Legal Services)
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Staffing and remuneration
Staffing

The EAA Administration is led by the Chief Executive Officer who is
responsible for managing the business of the EAA, and monitoring
and supervising compliance with the Estate Agents Ordinance. As at
31 March 2024, the staff establishment was 109. The percentage of
employees with disabilities was 1%.

Remuneration

The EAA regularly reviews its remuneration policy to ensure that its
remuneration packages are in line with the market trends, so as to
maintain competitiveness in attracting and retaining talent. A review
was conducted at the end of 2023 and as a result, the pay ranges for
2024/25 were revised and the 2024 annual performance-linked pay
adjustments were determined in line with the market.

Remuneration of the Chief Executive Officer and Directors
during the year

The total remuneration’ of the Chief Executive Officer and Directors
during the year was as follows:

AE
Number of
Individuals
$1,500,001 — $2,000,000 1
$2,500,001 — $3,000,000 2
$4,500,001 — $5,000,000 1
# 2 Total 4

! BEEHFMENBEFAINOES - QR
& MEFH R REE ER)

! Total remuneration includes salary, contract-end gratuity and performance-
linked pay, if applicable, paid during the year.
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The EAA Administration

ATHERE
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EEERNFERNEP T —[EMicrosoft Exceli
PEERIE - BB L2 E EEExcel M E AT
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PBEINESE R ABEINEEM
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An experience sharing workshop was organised as part of the EAA’s orientation
programme for newly joined staff.

HMENREBEER 2028/24F 3R

Staff training and development

With rising public expectations on the accountability and transparency of
public organisations, the EAA needs to ensure that its staff are equipped
with the necessary competencies to discharge their duties, respond to
the community’s evolving needs, and achieve consistently high levels
of performance. As part of its human resources strategy, the EAA is
committed to providing various kinds of resources, including in-house
workshops, external training programmes and training sponsorship to
enhance their competencies and support their career development.

Being employees of a public body, EAA staff should possess a high
level of awareness on corruption prevention and flawless integrity. For
this purpose, all newly joined staff are required to take the “Integrity
e-Learning Course for Public Bodies” available from the ICAC website,
so as to enhance their knowledge and awareness of the anti-corruption
laws in Hong Kong, as well as the handling of conflict of interest.

To improve new staff’s problem solving skills while helping them
establish relationships with experienced staff from various sections,
an experience sharing workshop was organised as part of the EAA’s
orientation programme for newly joined staff.

To enhance EAA staff’'s productivity and work efficiency, a Microsoft
Excel Advanced course which provided a comprehensive understanding
of the essential Excel functions and techniques for data processing and
analysis was arranged during the year.

All training activities aim to enhance the professional knowledge and
skills of the EAA staff, to develop their full potential and to prepare them
for greater challenges and achievements ahead.

RIEFEEREIMNEENMIERE
BRFE NP T Microsoft Excel#EfEERIZ o

To enhance EAA staff's productivity and work
efficiency, a Microsoft Excel Advanced course
was arranged during the year.

.
EE
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BETEHE Staff communication

EEREATRARBRINEE L ZHENE The EAA reinforces communication among staff through different
BB RETHErEEEea NI Me channels, including regular meetings among management staff
& T EBREEPIERE RER and sectional meetings, horizontally to ensure transparency and
I TENERER - ANBREEBFEH understanding of the work of different sections and vertically to convey

BREEEZEREMNET - SREEET® direction to different rankings of staff. The senior management further
FRTHMEEES (NI HRe) EZiE regularly reaches out to staff through various communication sessions,
BT HEEEEAESEE A such as the sectional briefing sessions to share the latest messages and
BEBEKRAH - PINEE BB E & direction from the senior management on matters such as the EAA’s
PRENEE  TIREMESEETIHXRE corporate plan and organisational changes, as well as to provide a
B o platform for the staff to share their views.

EERBRTRENEIESHMN
FRTIEY - fTILES -

The EAA held different staff
activities, such as lunchtime
workshop and hiking tour etc.

Watesr

Sl
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EERBRFEERTE -
The EAA held an annual Christmas lunch.

HMENREBEER 2028/24F 3R

To foster team spirit and sense of belonging, staff welfare activities,
such as a staff relaxation corner, festival gifts, chill out day, lunchtime
workshops, and Christmas lunch, were arranged during the year.

This year, four EAA staff were assigned to attend training and certified
as Mental Health First Aiders under a programme organised by the
Department of Health, Labour Department and Occupational Safety &
Health Council, for providing first and instant aid to mental health needs
within the office.

Corporate and staff awards
Corporate awards

The EAA received the Caring Organisation logo for the ninth consecutive
year presented by The Hong Kong Council of Social Service in
recognition of the EAA’s commitment and contribution to “Caring for

the Community”, “Caring for the Employees” and “Caring for the
Environment”.

The EAA was also acknowledged as a “Manpower Developer” again
by the Employees Retraining Board for its outstanding achievements in
manpower training and development.

TEEFIE T2 EMEHFFKE o
The relaxation corner is decorated by
staff from different departments.
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The EAA was awarded by the Methodist Centre the gold award under
the 2023 Healthy Corporate Award Scheme in recognition of our efforts
on caring for the health of employees and creating an employee-friendly
workplace.

Staff awards

An Officer of the Licensing Section received “The Ombudsman’s
Award 2023” for “Officers of Public Organisations” in recognition of
his professional and positive attitude in serving the public and handling
complaints and enquiries. This was the ninth consecutive year that the
EAA staff have received the Award.

T2

EEREBEEER O ERO RS EZITTE2023]F -
ERERREMEGR -

The EAA has been awarded the Gold Award in the Healthy
Corporate Award 2023 organised by the Methodist Centre.

EERN BRI EEME2023RFEERTHR - LNBASE] -
An Officer of the Licensing Section received “The Ombudsman’s Award

2023 for “Officers of Public Organisations”.

Bt 75 1o R
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Financial Review

Income and expenditure

For the year under review, the EAA reported a surplus of $11.5 million
(as compared to a surplus of $16.8 million last year). Income for the year
was $93.3 million, a decrease of $3.0 million or 3% over the previous
year. Expenditure for the year was $81.9 million, representing an
increase of $2.2 million or 2.9% compared to the previous year.
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Income

Licence fee income, contributing 87.7% of the total income, was $81.9
million, representing a decrease of $2.0 million or 2.3% over the previous
year. Examination fee income was $5.4 million, representing a decrease
of $4 million or 43% over the previous year, mainly due to a decrease
in demand for examinations in the midst of a declining property market.
Interest income was $6 million, representing an increase of $3.1 million
or 102% over the previous year, due to the increase in bank deposit
interest rate.

@ /2= Licence Fees
88%

2023/24 "
.\ £ %5 Examination Fees
N, PO

MEREEER 2023/24F %

@ 7= A interest Income
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FH Expenditure

BINRAHERPEAM T RIEERZ AMAE Staff costs, and office premises and related expenses were two major
ZHRY  DAIMERREZH70.2%K%5% ° expenditure items, accounting for about 70.2% and 5% of the total
TESEEINTHIERAE T - expenditures respectively. Expenditure items that saw major increases

RIEERBAIEEWERS  MAMNETESRE in dollar amount were staff cost because the vacancies were filed up
WA HIER R AZSAREE - UEY gradually. Other expenditure items that saw major decreases were
¥ R MEBREIE - service fees for examination and depreciation of property, plant and
equipment.
28% 27%

68%
O

25%
O

8 TR 7N Staff costs
0%

AT KA
) Office premises and
related expenses

2023/24

5%

r
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Corporate Social Responsibility

The EAA is committed to integrating corporate social responsibility
(“CSR”) principles into our daily operations and contributing to
the sustainable development of society. Key CSR aspects such as
community, environment and workplace, are integrated into all our
operational decisions and practices. Maintaining good CSR practices
that align with our role as a statutory body involves everyone at the EAA.

As well as the CSR activities organised by the EAA for the participation
of the estate agency trade, staff of the EAA also joined a number of
other CSR activities.

Charity participation

To show our care to the underprivileged and those in need as well as to
protect the community environment, the EAA established a Volunteer
Team during the year to support various fund-raising activities (e.g. Dress
Casual Day, Love Teeth Day, Skip Lunch Day, etc.) and community
services of non-profit making organisations.

EERNBEIRE N FIERNBIBMRRNEITE
The EAA’s Volunteer Team supported various fund-raising
activities held by non-profit making organisations.

HMENREBEER 2028/24F 3R
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To echo the appeal of the Government for supporting the “Strive and
Rise Programme”, the EAA organised an activity entitled “Introducing
the Estate Agents Authority and the estate agency industry” for Form 1
to Form 4 secondary school students who participated in the Strive and
Rise Programme to introduce to them the estate agency trade and the
function of the EAA.

EER2INMHERBIEIIREMRNIL50
BEELAE] &t EIE ERL0m A LA
TREREEE - ERB—EANEER
g 2NEEREERS L —RAE
R EERETSHRR - P —UEE
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EERM2M AR [Teen) 58I )2 EN 4R
ERETEMEERNINEE -

The EAA introduced the estate agent industry and
the function of the EAA to the students participated
in the “Strive and Rise Programme”.

The EAA joined the “Post-50 Internship Programme” held by the
Employees Retraining Board which aimed to provide people aged over
50 with an opportunity to join the workforce. During the one-month
internship programme working in the EAA, the participants had the
opportunity to develop their strengths in the workplace and got up to
date with the current status of the job market. After the internships, one
of the participants continued to work for the EAA.

EER2EAEESBEREN
[1250 ¢ BE AT -

The EAA participated the “Post-50
Internship Programme” held by the
Employees Retraining Board.
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To support the Government’s initiative to ease the worsening
unemployment situation due to the COVID-19 pandemic, the EAA was
approved by the Government to create some temporary posts under the
Job Creation Scheme of the Anti-epidemic Fund. Under the scheme, the
incumbents were offered job opportunities amid the pandemic and they
contributed to the EAA through visiting estate agency shops in person
to educate licensees about various compliance issues on the spot. Their
educational visits were well-received by the estate agency shops.

The EAA strives to operate as an environmentally friendly organisation
and promotes the same to its staff. Green office measures adopted
range from the installation of energy saving air-conditioning and lighting,
timer for switching off lighting and air-conditioning automatically, sensor
for turning off lighting when no one is moving around the area, to the
provision of designated trays to collect one-side printed paper for reuse;
recycling of paper and toner cartridges; and use of environmentally
friendly printing paper, etc.

The EAA also participated in several environmental initiatives during the
year, e.g. Biz-Green Dress Day, Green Low Carbon Day.

EERETILHE[E « Al| LA K[4E
EaxH] -

The EAA’s staff participated in Biz-Green
Dress Day and Green Low Carbon Day.
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Information Technology

Online services

Although the community started to recover from the impact of
COVID-19 and the EAA has resumed its normal activities, the habits
and behaviours of the licensees and the general public have changed.
More users have switched to the use of online services and preferred to
interact with the EAA through electronic means. As a result, the EAA has
been developing more online functions which could improve the working
efficiency internally and enrich users’ experience externally.

Cyber security

With the ever-increasing threat of cyber-attacks and data leakage, the
EAA has constantly reviewed its security platform and parameters to
ensure that they are on a par with the industry practice and up to date.
During the year, an extra health check was conducted on the EAA’s
computer system and network to ensure that all security software was
up-to-date and there was no unattended connections which would
otherwise expose the EAA to the risk of cyber-attack.
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Key Initiatives and Events

RIEFAMEREBERMEEEEWERBEZ [ZFME
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The first episode of a new animation series on promoting
the image of estate agents through emphasising one
of the “5A qualities of professional estate agents” -
“Adherence”, was uploaded to the EAA's YouTube
channel.
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The remaining four episodes of the “6A qualities of
professional estate agents” consumer education
animation video series to highlight the qualities of a
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Consumers should focus on the important
“5A"qualities that a professional licensed
estate agent should possess
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Estate agents should possess
understanding of all related
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Advancement
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Estate agents should participate in
Continuing Professional Devel t Scheme -

P

good estate agent, namely “Ability”, “Accountability”, — e —
“Advancement” and “Affinity”, were uploaded to the EAA’'s
YouTube channel.
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The Anti-Money Laundering and Counter-Terrorist
Financing (Amendment) Ordinance 2022 (“Amended
AMLO”) has taken effect on 1 June 2023. To assist
licensees to comply with the miscellaneous amendments
relevant to the estate agency sector under the Amended
AMLO and provide up-to-date guidelines for licensees to
follow, the EAA issued a new Practice Circular (No. 23-
01(CR)) which took effect on the same date.

HERBOTTEHIRGHE - WATRER B OMNEHERE -
The quarterly trade liaison meeting was held in which
topics of mutual concern were discussed.

TEEETIEBI I 2023 FF 6 A £ 3% -
PR IS M - LAHM&%ﬁH&ﬁ
An updated version of the leaflet on “Anti-money
Laundering in Property Sales and Purchases” was
produced to replace the obsolete one after the Amended
AMLO came into effect in June 2023.
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A special trade liaison meeting was held to seek the
trade’s feedback on the initiative of forming the Charter on
Good Practices of Estate Agents in Handling Subdivided
Unit Tenancy and discuss the legal liabilities of estate
agents when handling such tenancy under the relevant
ordinance.

AHREAN [HER—TR #E[==mE] BsAE
1t£§J HEEHA ibihﬁﬁua’]a@::%é@mmm
e %/ﬁ%%ﬂﬁ AUk BIEXIS BB 679,000 X B E
&10 000 K 2%

The two-month online promotional campaign for
promoting the “5A qualities of professional estate agents”
consumer education animation video series ended
in August which generated a total of over 679,000
impressions and 10,000 clicks to the EAA’'s consumer
education website.

-

SHH!EI’CI!

Be a wise consumer, .
choose a 5A estate agent &
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The Signing Ceremony of the “Charter on Good Practices
of Estate Agents in Handling Subdivided Unit Tenancy” was
held with Mr Victor TAI Sheung-shing, JP, Under Secretary for
Housing, as the officiating guest.

BB B 2021/2022 F I EMIARIR 8218 - 5 BI—EBEERE

m B
‘ 7588 45340 [ 2022 Vision Awards | BRFFAERI S 42 + LA [2023
ARC Awards | BUF#HE R A EHER A/ ReHRRI R 5 - E
The EAA's annual report 2021/2022 won two international T St SraBun¥

awards, namely the Gold Award in the Government Category
of “2022 Vision Awards” organised by the League of American
Communications Professionals LLC and the Gold Award in the
“2023 ARC Awards” in the category of Cover Photo/Design of
Government Agencies & Offices.

HUER mEss
TOGETHER WE
ESTABLISH,
ADVOCATE and
ACHIEVE

2023 INTERNATIONAL

ARC AWARDS

Equity Financal Preas Limite
Estate Agants Authanty
Al Repont OBV
e M Chaa: e s A s
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2021/22
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The EAA's CEO attended a number of media interviews
in the month and talked about the EAA’s response to the
incident in which two estate agency companies issued an
internal memorandum in respect of the sale and purchase
of properties before the 2023 Policy Address.

REBMERBRIFEEEAFEHENE)  RB—EA
WA LELEEFHNI0ALR BB RHEUHESER
196,000 /X 21%5 12 5,000 R EHE -

The one-month online promotional campaign for
promoting the “Charter on Good Practices of Estate
Agents in Handling Subdivided Unit Tenancy” ended
in October and recorded a total of over 196,000
impressions and 5,000 clicks to the EAA's corporate
website.

uu-mm:.--.
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EERIERTRARHFHMEREARRE - 1LE
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The EAA's Chairman and CEO attended a CSR event
jointly organised by Property Agents Association, Lions
Club of Kowloon City and The Tsim Sha Tsui District Kai
Fong Welfare Association.

EEREAIBBRARNEBRTRENESE  EA
HABOHFERBRER -

The EAA held a focus group meeting with frontline
licensees in Mong Kok. Issues of mutual concern were
discussed.
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Key Initiatives and Events

WERERE

EERER[
BEEE -
The EAA organised “Estate Agents’ Children Service Day”
facilitating the estate agency trade to engage in corporate
social responsibility activities.

LATE]]ES  HPEAZECEHE

Ea%%F%%X?ﬁ¥§E§ [THEBARINRERME | OF PR
& ZBEEN2024F 7 A1 BAR

The EAA issued a New Practice Circular on the Sale of
Uncompleted Properties Situated Outside Hong Kong
(“UPOH”) which will be effective from 1 July 2024.

EERNARSERBAEANRRE T WIEFINE
EER - RETRBEEERINRERYENER
Two outdoor billboard advertisements to remind the
public of the risks in purchasing UPOH were launched
at the Kowloon side entrance of the Western Crossing
Harbour Tunnel.

N T

BN Gl coonts ey

mERS2RE
BOMVBTERIBR? SHARMEBHE |
| WRANEERE BRRBAREL

B 2023/244F %

2023/12 2024/1

EEREERITRAENS R EE - 2023 FH T -
W T 2024 FEOTHEEZ ©

The EAA’s Chairman and CEO met the press to review its
work in 2023 and introduce its initiatives for 2024.

EERERT
m o miER
RPN HER

o prasmsER!
) | H'R“’E; |

w ¥ £ 2 E F R
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EERRREZDGRITEETNHE

790 P ot b
RN BB R EERBETRRL D Z&5H -

An EAA delegation visited Shenzhen Real Estate
Intermediary Association to exchange the practices and
regulatory aspects of estate agency in the two regions
and shared the experience of each other.
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EERENEENTERTE  EHEREZRE -

The EAA hosted a Chinese New Year media lunch which
received wide coverage in the media.

EERBEEFNFESATeREHETAIAAREA
15 | e o

The EAA was awarded as a Caring Organisation for the
ninth consecutive year by the Hong Kong Council of
Social Service.

2024/2 2024/3

EEREIREXSMERDHE  ARREEE  Bm -
HEBBREINRER Y E R REERRIFHRTEHEE -
The EAA’s Chairman was interviewed by various media
and talked about the regulation of subdivided units, the
property market, the sale of UPOH and the promotion of
good competition among the trade.

EERNAMERBBENEADRRENMIESINE
SER - RETREEEBRINRERDENER
Another two outdoor billboard advertisements to remind
the public of the risks in purchasing UPOH were placed at
the Kowloon entrance of the Hung Hom Cross Harbour
Tunnel.

EERESD: | G HEREAR

ﬂﬂﬁﬁlﬁl?ﬁﬂl&%ﬁll

MI0RELE TR FE Fi FREME  SERE
BEBINAREK Y E AR o

Seatback stickers advertising about the risks of
purchasing UPOH were launched on 160 franchised
buses.
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2023/24F EMEREARBEIRBFIE
EEBRAREEREM -

Qualifying Examinations

As a gatekeeper to ensure persons entering the trade possess the
required knowledge to provide estate agency services, one of the
prerequisites for obtaining a licence to practise in the estate agency
industry is to pass the relevant qualifying examination. Currently, the EAA
offers two types of qualifying examinations, namely: (i) the Estate Agents
Qualifying Examination (“EAQE”) and (ii) the Salespersons Qualifying
Examination (“SQE”).

A candidate who passes the EAQE may apply for either an estate
agent’s licence (individual) or a salesperson’s licence. A candidate who
passes the SQE may apply for a salesperson’s licence only.

The qualifying examinations were administered by the Institute of
Professional Education And Knowledge (“PEAK”) of the Vocational
Training Council (“VTC”) on behalf of the EAA in 2023/24.

2023/4FEHEREEREHEE XS ERETEANERNT :
A comparison of the EAQE and SQE held in 2023/24 is set out as follows:

EREERER EXBERER
EAQE SQE
\ EEEERX - 415
ESSH i ’ .
435 Paper-based: 4 sessions
Number of . . o
‘ 4 sessions BREZEN - 1215
sessions .
Computer-based: 12 sessions
Z AR
A 3/ N5 2/ N30 £
Examination .
; 3 hours 2 hours and 30 minutes
time
. E—&5 : 0B E F—HD  A0E LB
NUrser o Part 1: 30 stand-alone questions Part 1: 40 stand-alone questions
umoer O N s g N — ey 27| =) > 2=/
’ FE 85 : 20fFHE UKIREZE D) FEED - 101558 RIBER S 7)
uestions
. Part 2: 20 questions based on case studies Part 2: 10 questions based on case studies
iz ZIREERE
Format Multiple-choice questions
RO B TR EEHO0%
Pass mark At least 60% of correct answers in each part
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ZALEXEEREDAARTHE P S EE
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BRMER - £ -8 AAFAEZ LS REE
Fﬁﬁ’q\imlaaﬂ’]b °

The qualifying examinations comprise of two parts — one consisting of
stand-alone questions and the other consisting of questions based on
case studies. Candidates must pass both parts in order to pass the
examination.

Part 1 of the examination is intended to test candidates’ knowledge of
various parts of the syllabi of the EAQE and SQE, including the laws
and practices applicable to the estate agency practice, while Part 2 is
intended to test candidates’ ability to apply the knowledge to practical
scenarios.

EEREPERERAARRR FERIBITENATEFBAROHH -
Qualifying examinations are organised to ensure that persons entering the trade
possess the required knowledge to provide estate agency services.

EREZEFRANREREZAHY Number of registrants and candidates for qualifying
examinations
1£2023/24F F - MEMERIEEREH A total of 3,085 persons registered for the EAQEs and a total of 4,011

HIABUAS3,085A ¢ REEESERERA
ABAA4011TA  MEBBEEDRIF AL
40.5% N #145.5% ©

H12022/23F [EHELL - BEREZHENREE
BEANAZBR D 4141.2% 22,703 A © 1M
EREEEEEEREARNASAR L
45.9%%3,373A °

persons registered for the SQEs held in 2023/24, which represented a
decrease of about 40.5% and about 45.5% respectively over those of
the previous year.

Compared to that in 2022/23, the number of examination candidates

that actually took the EAQE decreased by about 41.2% to 2,703 and in
the case of the SQE, it decreased by about 45.9% to 3,373.

Estate Agents Authority Annual Report 2023/24

73



74

vaARist:?

Advances in Gatekeeping

2023/24F [EHEREEZEBEREANEEA
HRERD  REMZEHBENEYE A
KEF B EREANT KT -

EREATH2024F2 A28 BRI T 1A
FEMEMSHRIEE GRR) @ FIFE
ERIMBENER2025F 5 =B e 55 —PEEL 98
SR EE RS E (BANEZTEE
M HHEZ BB E R E R ES B ERL
FHRA) - At E R EMETERAN
= RERAZATEI B - B2024F3 A8 -
BREANTRKEZBILM -

fE2023/24F % - WERIBEREAREE
BERERNTIEEES RN AE27.8% %
33.6% ’ M2022/23F EMEZE AN KR
B9 B A31.2%5%29.1% °

The significant decrease in the number of candidates who have
registered for and took the qualifying examinations in 2023/24 reflected
a relatively quieter property market during the period, which resulted in a
drop in the demand for qualifying examinations.

In view of the Government’s cancellation of all residential property market
cooling measures from 28 February 2024 and the EAA’s upcoming
launch of the first phase of the mandatory Continuing Professional
Development (“CPD”) Scheme in the first quarter of 2025, which is
applicable to new licensees who pass a qualification examination
and obtain the relevant licence thereafter, the demand for qualifying
examinations gradually increased since March 2024 with the improved
property market sentiment in Hong Kong and the implementation of
Phase | mandatory CPD Scheme approaching.

In 2023/24, the average pass rates for the EAQE and SQE were 27.8%
and 33.6% respectively, as against 31.2% and 29.1% respectively in
2022/23.

2021/22 2022/23 2023/24
BZEE AR BZEE AR EEZ4 AH
Number of EiEE Number of SRR Number of ER=E
Examination Pass Rate Examination Pass Rate Examination Pass Rate
Candidates Candidates Candidates
HEERIE
BREH 5,236 30.7% 4,594 31.2% 2,703 27.8%
EAQE
BEE
BREH 6,556 30.2% 6,240 29.1% 3,373 33.6%
SQE
EEZZLERF Educational background of candidates

1E2023/24F X - EEEXBERERM
ZhE o AFAXESULEBFENLEROE
42.4% ERMERBERES  EFEX
B FEFNEEL RN AES1.7%
HE¥12022/23F E H L E Bl 9 Bl £35.6%
47.8% c — MK EEESNELME
BB S L ERRENEE RS -

HMENREBEER 2028/24F 3R

In 2023/24, the percentage of candidates who took the SQE and who
have attained tertiary or above educational level was about 42.4%, and
that for the EAQE was about 51.7%, as compared to 35.6% and 47.8%
respectively in 2022/23. Generally, candidates with higher educational
qualifications scored higher marks than those candidates with lower
educational qualifications.
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2021/22 2022/23 2023/24
BE EEEE EEEE fEEEL
Education b2 BHEE bR ELES s 3 Bik=E
Level % of Pass Rate % of Pass Rate % of Pass Rate
Candidates Candidates Candidates
R
F5 30% 25.4% 29.6% 28% 24.9% 21.8%
FRRER
8.8% 25% 9.4% 29.2% 8.5% 20.1%
s (L3 F.6orF.7
A RERIA L
EAQE Tertiary or 41.8% 35.6% 47.8% 33.4% 51.7% 32.9%
above
BRI
19.4% 31.1% 13.2% 31.6% 14.9% 24.5%
Unknown
R
F5 34.5% 27.3% 35.4% 24.9% 29.6% 29.9%
ANt
16.4% 26.7% 17% 25.2% 13.2% 26.9%
o | F.6orF.7
ARER KEH
SQE Tertiary or 33.8% 33.5% 35.6% 34.7% 42.4% 38.2%
above
15.3% 33% 12% 30.3% 14.8% 34.1%
Unknown

HKEALHBESS
WMEERZERAMALTER T ZEBERKRE
FTEENALT  BEZSERIE R
17 5 WERRR - B2 IHER
BEKZEANEEBEERZEANZ LD
B HIB 45%FN43% o

Occupational background of registrants

Persons registered for the qualifying examinations included students
and people from a wide range of occupational backgrounds, including
the retail and wholesale business, banking, accounting, investment and
insurance. About 45% of the candidates took the EAQE and about 43%
of the candidates took the SQE for the first time.
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Estate Agents Qualifying Examination

o Efth Others  156% HEREE
22.0% Estate Agency Trade e}
fLZE Aviation  0.5%
O
BRI EF Unknown 4% RI1TB5 1R
ERAEF Unk 17.4% RIT/ G KE
O 9.3% Banking / Accounting / Investment o)
o Btz Tourism 0.6% T 5
o G, B8R Hotel / Catering  2.0% 7.2% Retail / Wholesale Business o
BE e RS i MEER
0O Education / Social Service ~ 4.5% 6.0%  Property Management o
e RE
% Archi i
B Students 4.4% 4.8% rchitecture / Surveying o
O 57% 1RE Insurance
O

EXBERETHA

Salespersons Qualifying Examination

Efth Others 7.

O Mz A
AZE Aviation 0.

O
26.8% REEZEE Salesperson-trainee

o EHRRE Unknown  16.6% O

o JR#E Tourism  1.0%

B JE B8R Hotel / Catering  2.8% . RIT B RE
O 4.9% Banking / Accounting / Investment
B/ gk

0 Education / Social Service 2.7% =& jrE
8.9% Retail / Wholesale Business

o Ef Students  12.8% O
4.8% ¥EEIE Property Management

o {RE& Insurance 6.7% O

0 #2 Bl& Architecture / Surveying 2.7%
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Licensing

Licensing regime

Subject to certain exceptions as stipulated in the Estate Agents
Ordinance (“EAQ”) and its subsidiary legislation, any person who carries
out estate agency work in Hong Kong must hold a valid licence. Failure
to do so is an offence.

Under the licensing regime, there are two types of licences, namely,
salesperson’s licence and estate agent’s licence. A salesperson’s
licence may only be granted to an individual while an estate agent’s
licence may be granted either to an individual or a company.

An individual holding a salesperson’s licence may only perform estate
agency work for a licensed estate agent, whereas a holder of an estate
agent’s licence may perform estate agency work either for a licensed
estate agent or in his/her capacity as a sole proprietor, a partner of
a partnership, or a director of a company holding an estate agent’s
licence. He may also be appointed as a manager of an office of an estate
agency business responsible for its effective and separate control'.

! Section 38 of the EAO requires each office of an estate agency business to be
under the effective and separate control of a manager who must be a holder of
an estate agent’s licence (individual).
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1E2023/24F [ + AAIFAEB R T
NEFFEAZE BIBEEEI - EE20244F
3A318 ' AAMRAEEZE39,1161E -
B FFEERDA8% c FEELIFMALTH -
20,974 NFH B EXBIER - 18,142 558
HENRIE (EA) MR - AWML EFE -
NENEREE 1 IN1.2%E4,0121@ -

BEIEHPBENAHIREKIE - £
2022/235F EH7,0921E R 1 & 2023/244F
E 896,831 1@ (BN REIIE 53.7%) °

£2023/24FF - EEE BHEHH1,6011E
FREMEARR R EFERLD28% -

Before operating an estate agency business at a particular place of
business using a particular business name, an estate agent is required
to apply for a statement of particulars of business (“SPOB”).

To be granted an estate agent’s licence or a salesperson’s licence, an
individual must fulffill the following requirements:

° having attained the age of 18 years;

° having completed an educational level of Form Five of secondary
education or its equivalent;

o having passed the relevant qualifying examination'; and

o having been considered by the EAA a “fit and proper” person.

Licensing figures

In the year of 2023/24, the population of individual licensees declined
while the number of company licensees increased slightly. As at 31
March 2024, the total number of individual licences fell to 39,116,
representing a decrease of 4.8% over that of the previous year. Among
these individual licences, 20,974 were salesperson’s licences and
18,142 were estate agent’s licences (individual). However, compared
with the previous year, the number of company licences increased by
1.2% to 4,012.

The total number of SPOBs also recorded a drop, from 7,092 in
2022/283 t0 6,831 in 2023/24 (i.e. 3.7%).

In 2023/24, 1,691 new individual licences were granted, a decrease of
28% compared to that of the previous year.

TE2023/24%F % » B RHHLH1,691 BT SR EME AR - 8 EFERD28% -
In 2023/24, 1,691 new individual licences were granted, a decrease of 28%

compared to that of the previous year.

' Fas AUAR R R IR R S A LAY AT12
AR ERE AR B ERRMIRA

HMENREBEER 2028/24F 3R

! The qualifying examination must have been passed within 12 months
immediately before the date of an application for the grant of a licence.
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BAE=FHEBREXFERBPELHE
Number of Licences and SPOBs in the Past Three Years

42,016
41,074 - )
— 39,116 ERBRR()
40,000 *‘\‘ ‘ Salesperson’s
licence (i)
35,000 .
‘ 07032 (ELA)
FELRR (i)
30,000 Estate agent’s licence
- (individual) (i)
25,000 : 22208 .
he —— *‘ ‘ fEL A R PR ABER (i) + (ii)
20,000 Total number of
15 001 ¢ —.g individual licences
! 18,866 I
15,000 2 (i) + (i)
HERE (R 7)) R
10,000
7,160 7,092 p.g8i ’ Estate agent’s
b v ‘ licence (company)
5,000 @ @ 9
3,915 3,966 4,012 ‘ EEFIBHPE
0 SPOBs

31/3/2022 31/3/2023 31/3/2024

BE=FHENEAARREE
New Licences (Individual) Granted in the Past Three Years

4,000
428 Total
2 ,868 42 Total
2,347
3,000
48 % Total
908 1 y 691
2,000 98
=
1,000 HEMRIE (EA) R
1,960 1,554 Estate agent’s licence
1,105 (individual)
0
BEEER
2021/22 2022/23 2023/24 Salesperson’s licence

Estate Agents Authority Annual Report 2023/24 79



80

vaARist:?

Advances in Gatekeeping

BAFBEANER
Background of individual licensees

BFEANEREKE (B E2024F3H31H)
Educational Level of Licensees (as at 31/3/2024)

8% - 1.8%

HERIE(EA) RRISAE A EEBBRIFAA
Holders of estate agent’s Holders of
licence (individual) salesperson’s licence

hH T ‘ ERh AARSEE ABIUAL

Below F.5 Completed F.5 or equivalent Tertiary or above

BRANTER (B£202453A31H)
Age of Licensees (as at 31/3/2024)

40%
35%
30% 28.39% 28.7% 28.2%
25%
20%
15%

10%
’ 8.9%

6.1%
3.8%

5%

0% :
<26 26 - 35 36 - 45 46 - 55 56 - 65 >65

HMENREBEER 2028/24F 3R

27%

=
Overall

HERIE (EA)
WEREA A
Holders of estate
agent’s licence
(individual)

EHEEBBRBEAA
Holders of
salesperson’s
licence

B
Overall
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BFRAFBRENBNZES (B1£202453A31H)
Licensees’ Choice of Language in Communication (as at 31/3/2024)

3z WA
Chinese English
HERIE (EA) BREA A
o 88.3% 11.7%
Holders of estate agent’s licence (individual)
EEERREEA
: 95.1% 4.9%
Holders of salesperson’s licence
e
91.9% 8.1%
Overall
HERBEBZEHR Operations of estate agency business

—WRLAE © 2023/24F [§ X% St =R IR As usual, most of the estate agencies operated in 2023/24 were
BR/NRIERGEE - BlE2024F3H31 small scale operators. As at 31 March 2024, 95.9% of estate agency
H - 95.9%MMERBEEBEEE MK operators operated as a single shop and less than 1% had five or more
— BG4 - R AC & A S 4 sk A B/ shops.

RIEDT% e

REXBNELERN (B E202453H31H)
Mode of Operation of Estate Agency Businesses (as at 31/3/2024)

]
HAEHAE
&K Mode No. of SPOBs
AR A R4 Limited companies* 5,238
A B4& & Partnerships 159
& #£% Sole proprietorships 1,434
EE BT AE RS Total SPOBs 6,831

* 4,012 R Bl A LS
Operated by 4,012 company licensees
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REEZWRE (B E2024F3H31H)
Size of Operation of Estate Agency Businesses (as at 31/3/2024)

JEEHE R
Number of shops*
4 1 2 3 4 5-10 11-20 21-30 >30
Operator
BPR AT Limited companies = 3,815 124 40 10 16 2 1 4
A F4%2 Partnerships 145 5 0 1 0 0 0 0
B E 4% Sole proprietorships 1,376 23 1 1 1 0 0 0
/&t Sub-total | 5,336 152 41 12 17 2 1 4
* BT IBHAE
*i.e. SPOBs
RSB ERYE Failure to meet the licensing requirements
[RRRFRBAMNEBHER THBIRG AT E A licence applicant must have fulfiled certain requirements in order
B o MEMBEBAREFTEEMN— to be granted a licence. If a licence applicant fails to meet any of the
HERGSH BEERESHEEBHEERR licensing requirements, his/her licence application will be refused. In

7B o fE2023/245F [F + EEE RHHIEE 753 2023/24, a total of 53 applications were refused for different reasons,
RRERE  REBE : ABAKRETEA such as applicants were considered not having the required educational
BREREER - TSR AEIE R [E qualifications or not being considered “fit and proper” persons to be
BAE | (PIntEES AR EFRITHETE) © granted a licence (e.g. bankruptcy or conviction of a criminal offence).

B EEER  MEFBATHIEG# Even if a licence has been granted, a licensee’s licence may be revoked
BRABEBHER  HERBITIJEHEE if he/she is no longer eligible to continue to hold a licence. During the
HeFN EEREREZESHEIETIT year, a total of 37 licences were revoked by the Licensing Committee as
ER - RAREBABBATHRSEE the relevant licensees no longer met the licensing requirements.

it o

[RREES M ARBNITE
Actions Taken Against Licensees by the Licensing Committee

TEERI

Types of Actions 2021/22 2022/23 2023/24
TERR BB _E B ANE M Attachment of conditions to licence 87 84 54
S P $H 8 FR Suspension of licence 0 1 0
I8 2R Revocation of licence 32 41 37

82 WERBEER 2023/244F R
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# B Online application for licences

EREERPILEME FREES,HEA Individual licensees and former licensees whose individual licences have
FREA SRR Z 2418 A &9 51 & ceased to be valid for not more than 24 months may submit their licence
AERBIFBA IRBELEIERBERE - applications online if they have registered an e-Service account at the
FR - EE BT 26,8680 A AR A EAA’s website. During the year, among the 26,868 licence applications
LRI AR EATE - HRB65.5% (B received from current and former holders of individual licences, 65.5%
17,5940 R BRER 58 48 A8 IR R © (i.e. 17,594 licence applications) were submitted online.

EEE HR2024F 3 A T A H AR R L The EAA launched a pilot programme in late March 2024 to enable
BHINEHERENEEHE - DTEFR online submission of application for renewal and re-application of
EINGIEEG E’Jﬁﬁ/\?&ﬁﬁﬁi‘?—ﬁﬁﬁ_i@% company licences. Licensed representatives of current and former
ERMMNETIREERS AHEBATIRD company licensees may make an application on the relevant company’s
RERREREE o behalf through their e-Service accounts at the EAA’s website.
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ATFECESEHENRR KRR © WKk
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FEREE]  [FORERBIBHI N+
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WEREEER 2023/24%

Ethics and Regulations

Introduction of regulations

The EAA established under the Estate Agents Ordinance (“EAQ”) is
tasked to, inter alia, regulate and control the practice of estate agents
and salespersons and to take such actions as the EAA considers
appropriate or necessary to promote the integrity and competence
amongst, or maintain or enhance the status of, estate agents and
salespersons. Estate agents and salespersons must observe and
comply with all the relevant provisions in the EAO and its subsidiary
legislation, the Code of Ethics and all the applicable guidelines set out
in the practice circulars issued by the EAA when they carry out estate
agency work.

Issuance of practice circulars

The EAA reviews the practices of the trade and issues practice circulars
to provide guidelines on estate agency practice from time to time, to
enable licensees to comply with their duties under the law. During the
year, two circulars were issued as described below.

Circular No. 23-01 (CR)

In order to address the risks and gaps associated with money laundering
and terrorist financing identified during the last round of mutual
evaluation on Hong Kong conducted by the Financial Action Task Force
and assist licensees to comply with the miscellaneous amendments
relevant to the estate agency sector under the Anti-Money Laundering
and Counter-Terrorist Financing (Amendment) Ordinance 2022, the EAA
issued a new practice circular, which came into effect on 1 June 2023.

The practice circular updated the guidelines on compliance of anti-
money laundering and counter-terrorist financing requirements for
the estate agency sector. Some of the major changes in the practice
circular included the introduction of different types of politically exposed
person; amendment of the definition of “beneficial owner” in relation to
a trust; and permission to use digital identification systems to assist the
conduct of customer due diligence in situations where a customer is not
physically present for customer identification and verification purposes.

To assist the trade to better understand and comply with the latest
requirements, a set of updated “Questions and Answers”, “Sample
Identity Verification Forms” and a “Checklist for Licensees” were
provided at the EAA’s website for the trade’s reference.
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B %23-02 (CR)
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Circular No. 23-02 (CR)

As Hong Kong people buying properties outside Hong Kong remained a
going concern and some uncompleted properties situated outside Hong
Kong (“UPOH”) continued to be handled by licensed estate agents, to
strengthen consumer protection within the EAA’s purview and enhance
consumers’ confidence in engaging licensees in their purchase of
UPOH, the EAA issued a new practice circular, which came into effect
on 1 July 2024.

The practice circular enhanced the previous guidelines and further
promoted the professionalism of licensees. Some of the new
requirements in the practice circular included the legal opinion to be
obtained by licensees must be issued by a lawyer (as opposed to other
persons) practising in the place where the UPOH is situated, covering
due diligence on the vendor and the UPOH and certain key information,
such as the permitted user and user restrictions of the UPOH; and
whether there is any mechanism in place to safeguard the deposits or
part payments made by the purchasers etc. Also, the practice circular
required that the UPOH advertisements and promotional materials
must include certain information which must also be presented or
displayed in a specific manner, for consumers’ easy identification if the
advertisements and promotional materials are issued by licensed estate
agents or not.

To enhance the trade’s understanding of the requirements in the
practice circular, a set of related “Questions and Answers” and a
“Summary Checklist” with respect to the presentation requirements for
different types of UPOH advertisements and promotional materials were
posted on the EAA’s website for the trade’s reference.

Issuance of Letters to Licensees

With a view to reminding licensees of the requirements under the
relevant laws and regulations when carrying out estate agency work and
to draw their attention to the updates on certain Government measures
and/or documentation which may be relevant to their practices, the
EAA issued six Letters to Licensees during the year, of which some are
highlighted below.

In view of the Government’s initiatives in relation to the property market,
the EAA issued Letters to Licensees to draw their attention to the
stamp duty arrangements for residential properties; the cancellation of
all demand-side management measures for residential properties; and
the adjustments to the countercyclical macro prudential measures for
mortgage loans and other related supervisory requirements by the Hong
Kong Monetary Authority.
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With respect to the relaxation of mortgage arrangements for subsidised
sale flats (“SSFs”), the EAA issued a Letter to Licensees to inform them
about the new arrangements and that the relaxation will be applicable to
SSFs sold on both primary and secondary markets and they must not
provide any inaccurate or misleading information to purchasers of SSFs.

In light of concerns regarding the sale of SSFs which have breached
the live-in requirements, the EAA issued a Letter to Licensees to remind
them not to participate in any sale of SSFs where the owner has
breached the live-in requirements. Also, licensees were reminded to
accurately describe the SSFs and refrain from using the term “unmodified
flats” ([7& 7K1 ]) or similar terms recklessly in their promotion of the sale
of SSF.

Complaints and Inspections

Complaints and enquiries handling

The EAA received 201 complaints, a decrease of 21% from 254
complaints in 2022/23. The decrease was mainly attributed to a
significant decrease in the complaints regarding properties situated
outside Hong Kong (a decrease of 77%, from 62 to 14).

Among the 201 complaints received, key allegations included issuing
non-compliant advertisements, mishandling of provisional agreements
for sale and purchase (or provisional tenancy agreements), and providing
inaccurate property information.

Non-compliant advertisements were the most common type of
complaints. Currently, advertising online remains the mainstream in
the property market, and non-compliant online advertising complaints
constituted 72% of the total non-compliant advertisement complaints in
2023/24.

ELE BN2023/24F [F HIE 201 RIGEF + 812022/23F [F
K254 R 21% ©
In 2023/24, the EAA received 201 complaints, a decrease
of 21% from 254 complaints in 2022/23.

HMENREBEER 2028/24F 3R
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KERER
Complaint Cases

In the year, the EAA took various measures to tackle the issue of non-
compliant advertisements, such as conducting spot-checks and cyber
patrols on property online platforms with the aid of IT technology. The
continual efforts have resulted in a consequential decrease in complaints
against online advertisements, from 87 in 2021/22, 52 in 2022/23 to
44 in 2023/24. The EAA will continue to monitor the situation and take
effective enforcement actions.

In the year, the EAA also received 4,402 enquiries on estate agency
practices, and in response to those enquiries, the EAA took follow-up
actions on 899 enquiries.

{2 & B Number of Cases 2021/22 2022/23 2023/24
SR EZE Opened 285 254 201
B 5EA A [EZ* Completed* 278 217 316

- FATRNERS AEFEENESR
TEEREEBRKITEN TLREES
EREZ - AR BRSFERITEEEEN

FEHILEZR -

BE
=

Some cases completed in a year were brought forward from previous years.
The figures include cases with prima facie evidence referred to and dealt with by
the Disciplinary Committee and cases without prima facie evidence disposed of
by the Complaints and Enforcement Sections.

B e KR4 R* Results of Cases Completed* 2021/22 2022/23 2023/24
FETBAKAZS Substantiated” 111 131 185
FEFE A3 Unsubstantiated 95 36 70
BRI Insufficient information to pursue 19 13 24
EAth* Others* 53 37 37
# ¥ Total 278 217 316

* FRATRMERSD REFRENER - 2
TEEREEEKITEN TREEESR
BHEZ - ARBRFBRITHEEIBOHR
[EIk 2 SN Avas o) ESK

& ERF TS R - RERE DB RIE
MRS ZE RN AR SRR E
F[EIEARAL]

# BIRHERE - BUBRF S E M RE MR
LFERIREEZE

#

Some cases completed in a year were brought forward from previous years.
The figures include cases with prima facie evidence referred to and dealt with by
the Disciplinary Committee and cases without prima facie evidence disposed of
by the Complaints and Enforcement Sections.

A completed case will be classified as “Substantiated” if any of the allegations
involved therein has been concluded as “Substantiated”.

Include cases which were curtailed, withdrawn or closed due to other reasons.
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Compliance inspections and investigations

The property market was quiet and fewer first-hand residential
developments were launched into the market in 2023/24. In the year, the
number of inspections conducted for first-sale sites decreased by 37%
(from 1,155 to 725) as compared with 2022/23, whereas the respective
numbers of compliance inspections at agency shops and spot checks
on online advertisements slightly decreased by 12% (from 916 to 810)
and 18% (from 1,499 to 1,223) respectively. Compliance checks for
Anti-Money Laundering (“AML”")/Counter-Terrorist Financing (“CTF”)
requirements also decreased by 9% (from 1,305 to 1,186).

BRKE HE

Compliance Inspections/Spot Checks
E HhE 22 Number of Inspections/Spot Checks 2021/22 2022/23 2023/24
—FIEB S B First-sale sites* 1,280 1,155 725
HENRIE RS Agency shops 766 916 810
BERAERRRMD FESESHTE

1,311 1,305 1,186

About AML/CTF requirements
48 _FE 4 Online advertisements 1,101 1,499 1,223

* BIERRAER - RRNERRMBE, o
FKEFMMER - BEEBMAY T1015RA 5
EREZR UtE—PRAE - A BE
BIRTER T 138 R B EZ o

KE THERENERER

*

Include development sites, sales offices and vicinity areas.

Subsequent to inspections and spot checks, 101 suspected non-
compliant cases were opened for further investigation. During the same
period, investigations into 138 cases were completed.

Non-compliant Cases Arising from Inspections/Spot Checks

{122 B Number of Cases 2021/22 2022/23 2023/24
3K EZE Opened 160 110 101
2 5eA Y B ZE* Completed* 169 161 138

* FATERHERBY/AEFEENERE - &
TEEREEBEKITEN TREEESR
EMEZ - ARBRFBRITHEEIENE
[Eks7 SN Az o

EECEETEHBAR (GRE) K0) FIVAZBE
W EEE R 2022F AR AL T
\E (1R5522-01(CR)) » IRt EREEEM
SRS S| o £2023/24FF - AifE—
IR ALZAEBEN TR BT
BEIFH277TEERIEEFIERE E -
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*

Some cases completed in a year were brought forward from previous years.
The figures include cases with prima facie evidence referred to and dealt with by
the Disciplinary Committee and cases without prima facie evidence disposed of
by the Complaints and Enforcement Sections.

In response to the taking effect of Part IVA of the Landlord and Tenant
(Consolidation) Ordinance, the EAA issued a practice circular (Circular
No. 22-01 (CR)) in 2022 to provide guidelines for licensees to follow
when handling the letting of subdivided units. In 2023/24, the EAA
continued to strengthen the licensees’ conversance with the practice
circular by paying educational visits to 277 agency shops.
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Besides, the EAA also conducted two joint educational operations
with the Rating and Valuation Department in July and August 2023
respectively, in which a total of 58 agency shops in Mong Kok and Sham
Shui Po were visited.

In addition, the EAA launched the “Charter on Good Practice of Estate
Agents in Handling Subdivided Unit Tenancy” in September 2023 to
encourage the estate agency trade to go the extra mile and display their
professionalism by signing the Charter to assist landlords and tenants in
understanding and complying with the relevant requirements of tenancy
control on subdivided units. Over 100 estate agency shops have already
signed the Charter.

Investigations into licensees/licence applicants suspected
of making false statements or furnishing false information
to the EAA

In 2023/24, the EAA conducted investigations into 60 licence
applications in which the applicants were suspected of making false
statements or furnishing false information in their licence application or
licence renewal process, which is an offence under the Estate Agents
Ordinance. In the year, the EAA referred 16 suspicious cases to the
Police for criminal investigations.

(]
4%
I r f3Z K {EZ€ Opened

B SR fEZE* Completed*

2023/24

*

Some cases completed in a year were brought forward from previous years.
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Combatting money laundering and terrorist financing risks
in property transactions

In light of the relevant legislative amendments made to the AML
(Amendment) Ordinance 2022 which came into effect on 1 June
2023, the EAA revised the guidelines on AML/CTF and issued a new
Practice Circular (Circular No. 23-01 (CR)). In 2023/24, alongside the
CPD webinars and e-Learning, the EAA continued to run the outreach
educational programme (launched in 2021) to provide face-to-face
guidance on AML/CTF requirements to the lower-risk estate agencies.
Through the outreach programme, the EAA drew to the particular
attention of those lower-risk agencies, which are usually small-sized
and with fewer resources, the changes in the revised guidelines set out
in the new Practice Circular. The EAA will continue to spare no effort
to promote and monitor the licensees’ compliances with the AML/CTF
requirements.

Disciplinary Actions

Inquiry hearings

If the Chief Executive Officer (“CEQ”) of the EAA has reasons to believe
that a licensee has failed to comply with the EAO and/or its subsidiary
legislation; or is not eligible to hold or continue to hold a licence; or has
failed to comply with a specified condition attached to his/her licence,
the CEO shall make a submission to the EAA’s Disciplinary Committee
for consideration if an inquiry hearing should be conducted.

The Disciplinary Committee, a standing committee established under
the EAQ, receives, considers and conducts inquiries into complaints and
submissions by the CEO. If the Disciplinary Committee, after conducting
an inquiry hearing, is satisfied that the complaint or submission is well-
founded, it may exercise disciplinary powers including admonishing
or reprimanding the licensee concerned, attaching/varying specified
conditions attached to his/her licence, suspending/revoking his/her
licence, imposing a fine and making a costs order.

In 2023/24, the Disciplinary Committee adjudicated 319 cases.

Out of the 319 adjudicated cases in 2023/24, 312 were substantiated
(i.e. 97.81%). As a result, a total of 336 licensees were disciplined,
among which 172 were individual licensees' and 164 were company
licensees.

During the same period, 23 licences were suspended by the
Disciplinary Committee for periods that ranged from one week to three
months. Licensees disciplined were found to have been engaged in
unprofessional conduct, such as misrepresentations or failure to protect
and promote the interests of their clients when carrying out their duties.

! Including sole-proprietors and partners of estate agency firms.
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SETUFHBRNLCERTXE
Number of Inquiry Hearings Held with
Decision Handed Down

In 2023/24, a total of 273 licensees were fined, with fines that ranged
from $1,000 to $300,000.

BE A ETE R -
A staged inquiry hearing.

Publication of reasons for the decisions of inquiry hearings

The EAA publishes results of recent inquiry hearings on its webpage
titled “Recent Inquiry Hearing Results”. After a period of three years
depending on the date of adjudication of the cases, the EAA will move
all the substantiated full inquiry hearing cases and their reasons for
decisions under “Recent Inquiry Hearing Results” to its webpage titled
“Reasons for Decisions of Past Inquiry Hearing Cases” for a period of
five years.

The aforesaid publication not only enhances the transparency of
the EAA’s work, it also enables the estate agency trade to have a
better understanding of the EAA’s disciplinary decisions and learn
how to comply with the EAO, which helps reduce the risks of similar
non-compliances in the future. In the long run, it is hoped that such
publication will contribute to the improvement of the professional
standard of the trade.

Publication of the reasons for disciplinary decisions also provides a way
for the public to understand the EAA’s disciplinary decisions and enables
consumers to make informed choices when they engage the services of
licensees.

F13 Year 2021/22 2022/23 2023/24
FERRE Number of hearings 318 299 319
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Common Types of Non-compliance in 2023/24* .
Allegations

1. | BHESERELBERIARGEENNES AEES EIFEEARE TERESS
BHERE ETETHES

Issuing an advertisement with false or misleading information in a material particular; advertising

159

without the vendor/landlord’s prior written consent or in contravention of their instruction

2. | RAEEWENESNER &AM FAERRAEBY ERI N NZEENEREHHE
B ORARABE S BREESWMERL —EBEANHMNER ((DERST])  RERREMER
B MEMNEE IR & A Bt AR AE R B9 Y E AR

Failing to state clearly, legibly and accurately in a property advertisement the property number

69
concerned and/or the date on which the advertisement was issued/updated; failing to assign a

unique identification number (“Property Number”) to a property when issuing advertisements for
the vendor for the property; failing to ensure that the same Property Number was stated clearly
and legibly in all the advertisements of that property

3. | REFAI TER ISR B S E R

Affixing advertising posters in public place(s) without permission

4. | REPEENDELRFEN  AEERAFFPRENYRARZEM EMRE  REATP
REDRARFHER

Providing property or transactional information which is inaccurate; failing to verify the accuracy 43

64

of property or transactional information provided to clients; failing to supply property or

transactional information to clients

5. | EESNRHYENEEEER REETEERMELMNES
Failing to comply with the guidelines issued by the EAA when providing the floor area information 38

of a property in an advertisement

6. | REEFFFIMERERZ

Failing to enter into an estate agency agreement with clients

29

7. | REERSHIERE MR A E IR RIS SR & R B A E RS - ARTER
S B AE AR S ¥ TE

Failing to state clearly and conspicuously in the advertisement the number of its estate agent’s 24
licence or the relevant statement of particulars of business (“SPOB”) and the business name as
stated in the relevant SPOB

8. | RERMETARRHAIFIANETRNIES I ERZRS | REEMERBHZPERSIAZTG®
B ERR T B

Failing to complete a prescribed form in accordance with the directions and instructions specified 20
in the form; failing to state clearly in an estate agency agreement the expiry date of its validity
period

HMENREBEER 2028/24F 3R
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(&)
(continued)
BB RE
2023/24F £ % BB REE" T
Number of
Common Types of Non-compliance in 2023/24* .
Allegations
9. | REAHHEET TERINEGSMEFRIZENRFAGE  UEBNEEHENREIIE
SES .
Failing to exercise effective control on employee(s)/subordinate(s) by establishing proper
procedures or systems to supervise and manage the estate agency business
10. | REBRIROMEEHSREHERFEAE BN RAMEEERER
Failing to possess prescribed property information or failing to ensure that the prescribed 18
property information in the licensee’s possession was accurate

*

Mo ERAERS S R —HEREE - *

There could be more than one type of non-compliances in some inquiry hearing
cases.

45 A S AT FE R A ERER B9 1T B

Actions Taken Against Licensees or Former Licensees*

BEMNFEASATRREAZE

Number of licensees or former licensees involved
TR

Type of actions!

Bl

Admonishment/reprimand

2021/22 2022/23 2023/24

432 311 336

313 312 338

i
T

1)

jull

, 265 253 273
Fine

T AR LY pnfeefh2

Attachment of conditions to licence?

206 182 168

TR mHEER
Suspension of licence

RHRE AR

Revocation of licence

18 14 23

324 414 374

* BT TEY AR IR (U E IR R P PR T 042 .

NEREE - B EOTTRBL RS - K
AR HEREEGHEN - B AR
EFLEETRNER -

ERDERED - FE R ALATFREA
PREGERE —IRTTE) ©

BB B PO R BRSPS D - AR BIBE 1% Y
e

BEERGAERZEGETE - BHIRR
ATBRTA BRI T -

These actions were taken pursuant to powers under the EAO. Some actions
were disciplinary in nature whereas others were decided by the Licensing
Committee. Some cases were carried over from previous years.

In some cases, more than one action was imposed on the same licensee or
former licensee.

Some conditions were attached upon the granting of licences while others were
attached subsequently.

These cases were decided by the Licensing Committee on the ground that the
licensees concerned no longer met the relevant licensing requirements.

Estate Agents Authority Annual Report 2023/24
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Professional Development

In 2005, the EAA introduced a voluntary Continuing Professional
Development Scheme (“Voluntary CPD Scheme”) with the aim of
fostering licensees’ lifelong pursuit of progress and fostering a culture of
continuous learning. Licensees are encouraged to participate in a variety
of courses under the Voluntary CPD Scheme, enabling them to acquire
a diverse set of valuable skills that contribute to the development of their
expertise and professional abilities.

The Phase | of Mandatory CPD Scheme

To enhance the trade’s professional standard, image and reputation,
the EAA will progressively impose a mandatory learning requirement,
beginning with new licensees. Hence, the EAA is going to launch a
new scheme in the first quarter of 2025 — the Phase | of Mandatory
CPD Scheme. Individuals who are going to take and pass the
qualifying examinations of the EAA and obtain relevant licences after
the implementation date will be required to fulfil the mandatory CPD
condition prior to the expiration of their licences, failing which their
eligibility to apply for licence renewal would be affected.

The Voluntary CPD Scheme

The EAA incorporates a wide range of topics under the Voluntary CPD
Scheme to stimulate licensees’ interests. These topics are classified
into two main categories: Compliance and Effective Management
and All-round Advancement. Compliance and Effective Management
encompass subjects related to law, compliance, and supervisory
matters, while All-round Advancement includes subjects that promote
competence and personal growth for licensees.

To cater to licensees’ diverse interests and needs, CPD points can
be earned through various learning methods. These methods include
webinars, online training classes, face-to-face seminars, e-Learning
programmes, e-Quizzes etc. Licensees also have the option to
participate in activities offered or accredited by reputable professional
associations in fields complementary to the estate agency trade, further
motivating them and meeting their demands.

CPD attainment recognitions

Under the Voluntary CPD Scheme, points would be assigned to CPD
activities based on their nature and the level of input required from the
learner. Generally, a licensee will be awarded one point for every hour of
CPD activities participated in. By earning at least 12 CPD points within a
12-month CPD period, licensees meet the annual CPD attainment target
and can be awarded the CPD Attainment Symbol in recognition of their
self-enrichment efforts and support for the CPD Scheme. Starting from
1 October 2013, licensees who achieve their CPD attainment targets
for three and five consecutive CPD periods will also be awarded the
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Premium CPD Attainment Silver Symbol (Silver Symbol) and Premium
CPD Attainment Gold Symbol (Gold Symbol) respectively.

In addition, holders of the Statement of Particulars of Business (SPOB)
will be awarded the CPD Mark for Estate Agencies if more than 80%
of their licensed employees, including the branch manager, meet the
annual CPD attainment target. Beginning in 2023, SPOB holders who
have achieved the CPD mark for three and five consecutive CPD periods
will also be granted the Premium CPD Marks — Silver CPD Mark and
Gold CPD Mark respectively.

2023/24F E
F 3] BREHE
Achievement Award No. of awardees
in 2023/24
E—EEEREREDFEZEEETENES BRNRMEA FEEEEBTERAREE 1 967
Licensees achieving CPD attainment target for one CPD period CPD Attainment Symbol
FEE = (AEERREIFERREETENED B ROREA -~
Licensees achieving CPD attainment target for three consecutive 451
Silver Symbol
CPD periods
FEEREEERBRERFEEXEETENED B IROREA -
Licensees achieving CPD attainment target for five consecutive 182
Gold Symbol
CPD periods
B80% A 518 (E B (BIED1THIR) ERIHBE XS T2
EHEBRNEEFBHASHAA WERBRHEREECRTRE o8
Holders of SPOB with over 80% of licensed employees (including |,  CPD Mark for Estate Agencies
the branch manager) having achieved the CPD attainment target
B80%L LA -5 ME B (BIED1THIR) BB = (AE R BUERH
BEZEETENBED BRNEXFBHASHEA WEREBHERER
Holders of SPOB with over 80% of licensed employees (including BHETRE—-RE 67
the branch manager) having achieved the CPD attainment target Silver CPD Mark
for three consecutive CPD periods
BB0% A LH51EME B (BN ITHRIR) EE N EEERFBRIED#
BEFEECTENED BENERFBHBERAA HWERIZR R EREE
Holders of SPOB with over 80% of licensed employees (including BURTRE-25 31

the branch manager) having achieved the CPD attainment target

for five consecutive CPD periods

Gold CPD Mark

Estate Agents Authority
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EERSERY Number of activities and enrolments

FR - EERKEMEWKES LER During the year, a total of 826 CPD activities were held by various
T80 AT EHEEEIEE WA KRS T organisers, including the EAA, with a total of 30,930 enrolments. Among
30,930 AR 28 o 7826 1EES)F - ﬁ250 the 826 activities, 250 (30% of the total number of activities) were
% (/A BB EAI30%) RESE BRI - S8 organised by the EAA, with approximately 41% of the total enrolments,
NIRE12,808 (X)(HAE2 8 N XNHI41%) © amounting to 12,808.

BIE=FRIFEEEENSTE
CPD Activities in the Past Three Years

2021/22 2022/23 2023/24
EHHEER EBHE BEAR EBHE BEAR EBHE BEAR
Activity Providers No. of No. of No. of No. of No. of No. of
Activities Enrolments Activities Enrolments Activities Enrolments
ﬁtfﬁ—."‘%
241 10,524 265 13,342 250 12,808
EAA
HERIBEER
532 40,357 665 28,294 567 16,865
Estate agency trade
E At s
25 1,801 15 1,173 9 1,257
Other providers
HmE
798 52,682 945 42,809 826 30,930
Total
SEEEH
Number of Activities
- ENE -
1000 Activity providers:
900 798 28 EEE
800 & EAA
665
700
00 532 o HEREER
Estate agency trade
500
400 & H AP
241 250 Other providers
300 ﬂ ﬂ
265 4&
200
FEE
100 25 15 9 Total
0 d— & &
2021/22 2022/23 2023/24

100 wERBEERE 2023/244F R
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Number of Enrolments
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Estate agency trade
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&/‘& 13,342 4
10,000 12,808
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1,801 1,173 Iy & ;I:otal
0 4& &
2021/22 2022/23 2023/24
EERE Highlights of activities
BRI #EE Cross-discipline seminars

RICEMERERXREHAMRRINER
ATBERBIRR  BEEREG T ZEEX
gLk TRMNE Eﬁ%%ﬁ%&%h#@}\ﬁﬁ#
HE BHRETE BFFHEEE K
BETREE ¥—r%‘\§,\a‘ B AR B
k%? oy Eﬂﬁ 378 Bt B IR

- BBREBEEE  BBRBESB
ﬁ T @%%i‘%&% J%EAZ NE - EEY)
XMEZ  2XFHTHEMSBE  —FE
EMRHEEERRRELR ° iﬁq EE
BB T 285 HMBERRNES - A HR
512,455 NIRZHE o

In order to encourage knowledge sharing and facilitate cross-disciplinary
exchanges among practitioners of estate agency and other professional
sectors, the EAA actively invited representatives from various
professional institutes and regulatory bodies to deliver talks to licensees.
Those talks featured representatives from organisations including the
Buildings Department, the Competition Commission, the Electrical and
Mechanical Services Department, the Equal Opportunities Commission,
the Hong Kong Green Building Council, the Hong Kong Institute of
Architects, the Hong Kong Institute of Facility Management, the Hong
Kong Institute of Surveyors, the Hong Kong Mortgage Corporation
Limited, the Hong Kong Police Force, the Independent Commission
Against Corruption, the Rating and Valuation Department, the Royal
Institution of Chartered Surveyors, the Sales of First-hand Residential
Properties Authority and the Security Bureau. Throughout the year, a
total of 28 cross-discipline activities were conducted, attracting a total of
2,455 enrolments.
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CPD activities on Anti-Money Laundering and Counter-Terrorist
Financing

Throughout the year, various CPD activities on anti-money laundering
and counter-terrorist financing (AML/CTF) legislation were regularly
conducted to ensure licensees have a comprehensive understanding
of the legal requirements and EAA’s guidelines in this area, and keep
abreast of the latest developments in AML/CTF. In light of the issuance
of a new practice circular by the EAA in pursuance of the enactment
of the AML (Amendment) Ordinance effective 1 June 2023, the EAA
arranged new CPD activities to deepen licensees’ understanding of
the new practice circular. A total of 67 related CPD activities were
conducted during the year, attracting a total of 4,867 enrolments.

E-Learning programmes

To offer licensees a convenient and adaptable learning alternative, the
EAA continued to develop new e-Learning programmes that focus on
the latest and most pertinent subjects. Throughout the year, the EAA
added 14 brand new or updated e-Learning programmes to its platform.

EAA’s e-Learning Programmes in the Past Three Years

2021/22 2022/23 2023/24
EERE LR EHHE
47 50 61
Number of EAA’s e-Learning programmes
EERELBREHNZEAR
4,098 2,037 2,265
Number of enrolments of EAA’s e-Learning programmes

HMENREBEER 2028/24F 3R
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Public Education and Trade Liaison

Consumer education

The EAA attaches great importance to promoting consumer related
knowledge and the professional qualities of the trade to the public. To
deliver these comprehensive messages, different consumer education
campaigns were launched through multiple communication channels in
the year 2023/24.

To promote the professional qualities and image of licensed estate
agents to the public, a series of five consumer education animation
videos titled “5A qualities of professional estate agents” were uploaded
on the EAA’s YouTube channel and the EAA’s consumer education
website from April 2023 onwards. The “5A” qualities highlighted
in the videos were namely “Adherence”, “Ability”, “Accountability”,
“Advancement”, and “Affinity”. In order to increase the visibility of the
videos, two online promotional campaigns were launched in June and
July 2023 respectively to promote the video series. The campaigns
resulted in over 679,000 impressions and 10,000 clicks to the EAA’s
consumer education website, and 581,000 views on the five YouTube
episodes. The campaigns and the video conveyed to the general public
the importance of considering the high calibre of an estate agent when
choosing one, and to remind frontline estate agents to uphold those
standards.

The EAA consistently highlights the risks and considerations associated
with purchasing Uncompleted Properties situated Outside Hong Kong
(“UPOH”). Billboard advertisements were strategically placed at the
entrance of the Western Crossing Harbour Tunnel from late December
2028 to mid-danuary 2024 and at the Hung Hom Cross Harbour Tunnel
from early March to mid-April 2024 respectively. In additional, a three-
month online promotional campaign utilising the Google Display Network
(“GDN”), Google Search Engine Marketing (“SEM”) tools, and Yahoo
Steam Ads (“YSA”) was also launched in January 2024. The campaign
resulted in a total of 5,315,000 impressions and 67,000 clicks to the
EAA’s consumer education website. Simultaneously, advertisements
were placed on seat-back stickers of 160 buses operated by KMB,
LWB, and Citybus, targeting various regions and major ports in Hong
Kong in March 2024. The advertisement stickers had an estimated
reach of over six million passenger times in about one month.

EERENMTEESEE  UEARR
HBEERINREXDER BT -

The EAA placed advertisements in different
locations to enhance the public awareness of
the risks associated with purchasing UPOH.
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Media relations

The EAA attaches great importance to maintaining a close media
relationship with a view to raising public awareness of the EAA’s
initiatives and efforts. During the year, the EAA issued 12 press releases
and held one press conference which gained widespread media
coverage. A total of 11 feature interviews were also arranged for the EAA
Chairman and the CEO with major print and electronic media.

To further disseminate consumer-related information through mass
media channels, the EAA regularly contributes articles on current topics
relating to expected services of estate agents and property transactions
to the media. In 2023/24, the EAA contributed a total of 17 articles
to two print and online columns, namely, the property magazine and
website of Sing Tao Daily and the website of Hong Kong Economic
Journal. The EAA will continue to promulgate consumer-related
information through various mass media channels.

E*”:)%ﬁﬂzi@ﬁ@&ﬁ?iﬁi () TEER
BERHE

EAA CEO Ms Ruby HON (middle) attended
feature interviews from time to time.

Trade liaison and engagement

The EAA believes that maintaining a good rapport with the trade to gain
their understanding and support for the work of the EAA is essential for
pursuing a higher standard of trade practices.
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To promote the good practices of estate agents’ handling of subdivided
units (“SDU”) tenancies to safeguard the interests of both the tenants
and the landlords, which is in line with the professional ethics and
standards of estate agents, the EAA assisted the trade to launch the
Charter on Good Practices of Estate Agents in Handling Subdivided
Unit Tenancy in September 2023. A signing ceremony was held with
Mr Victor TAI Sheung-shing, JP, Under Secretary for Housing, as the
officiating guest. A total of 62 estate agency shops signed the Charter at
the start. After continuous promotion to the trade, there were altogether
105 signatories as at end of March 2024. In addition, a one-month
publicity campaign on the Charter was also launched in September
2023, which generated over 196,000 impressions and 5,000 clicks to
the EAA’s website.

The EAA organised five trade liaison meetings in 2023/24, providing a
platform for open dialogue and opinion exchange with representatives
from major trade associations. During these meetings, various topics of
mutual concern were addressed, such as the upcoming new guidelines
on the sale of UPOH, the Charter on Good Practices of Estate Agents
in Handling Subdivided Unit Tenancy, the Phase | of Mandatory CPD
Scheme and recent issues of non-compliance.

Additionally, the EAA also repeatedly reminded the trade of the
key requirements on Anti-Money Laundering and Counter-Terrorist
Financing. An updated version of the leaflet on “Anti-money Laundering
in Property Sales and Purchases” was produced in July 2023 to replace
the obsolete one after the Anti-Money Laundering and Counter-Terrorist
Financing (Amendment) Ordinance came into effect in June 2023. An
electronic version was uploaded to the EAA’s websites and printed
copies were also distributed to licensees.

In addition to liaison meetings with representatives of trade associations,
focus group meetings with licensees in various districts were also
organised to maintain direct dialogue with frontline practitioners. At
these meetings, the EAA invited licensees to share practice issues
they encountered, which helped the EAA formulate practical policies,
guidelines and measures for the trade in the future. During the year,
two focus group meetings were held in Mong Kok and Kennedy Town
respectively with positive feedback.

EERTHEASHESRITRE N EgE -
EAA held regular focus group meetings with frontline
practitioners.
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The EAA also from time to time issues letters or reminders to licensees
in the form of email, SMS or special notices published on the EAA’s
website to alert them to certain requirements relating to the estate
agency practice, and to reminders or new measures from the
Government. In 2023/24, a total of 19 such reminders were issued. In
addition, three issues of the EAA’s newsletter for licensees, Horizons,
were published in the year to keep licensees abreast of the EAA’s
regulatory measures and our latest activities. Members of the public
could either collect a copy of the newsletter at the EAA office or read the
e-version at the EAA’s website.

The EAA is dedicated to enhancing the positive public image of estate
agents by coordinating corporate social responsibility (“CSR”) initiatives
within the industry. An “Estate Agents’ Children Service Day” was
organised by the EAA on 15 December 2023 with volunteers from the
estate agency trade. Volunteers engaged in games with children from
underprivileged families, some of them residing in subdivided units.
Furthermore, hearty gift bags filled with toys and essential household
items were distributed to the children and other underprivileged families
with the assistance of an NGO.

On the other hand, the EAA also maintained a good relationship with
external stakeholders, including the Government, professional institutes
and other public bodies. As it is essential for estate agents to keep
informed of relevant government regulations and new developments in
the market, we also relayed the most update information relating to the
estate agency sector from various departments or organisations to our
licensees.

EEREERETFLE  BBS - JP
(RIgFAM) HEERAEERE -

EAA Chairman Mr Simon SIU Chak-
yu, BBS, JP (fourth from right in
front row) attended a banquet dinner
organised by the trade.
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Moreover, besides the liaison with local stakeholders, the EAA also
maintains professional relationships with non-local stakeholders. In
January 2024, the EAA’s delegation visited the Shenzhen Real Estate
Intermediary Association to exchange the practices and regulatory
aspects of the estate agency trade in the two regions and share the
experience of each other. The EAA is also a member of the Association
of Real Estate License Law Officials (“ARELLO”), which is an international
association of regulatory bodies for estate agency business.

EERREREFHRIITE
HEFRNHE -

The EAA’s delegation visited
the Shenzhen Real Estate
Intermediary Association.
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TO THE MEMBERS OF ESTATE AGENTS AUTHORITY

(established in Hong Kong pursuant to the Estate Agents Ordinance)

Opinion

We have audited the financial statements of Estate Agents Authority set
out on pages 112 to 142, which comprise the statement of financial
position as at 31 March 2024, and the statement of income and
expenditure, statement of movements in reserve and statement of cash
flows for the year then ended, and notes to the financial statements,
including material accounting policy information and other explanatory
information.

In our opinion, the financial statements give a true and fair view of the
financial position of Estate Agents Authority as at 31 March 2024, and
of its financial performance and its cash flows for the year then ended in
accordance with Hong Kong Financial Reporting Standards (“HKFRSs”)
issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and have been properly prepared in compliance with the
Estate Agents Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We
are independent of Estate Agents Authority in accordance with the
HKICPA'’s Code of Ethics for Professional Accountants (the “Code”), and
we have fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Other Information

Estate Agents Authority is responsible for the other information. The
other information comprises the information included in the annual
report, but does not include the financial statements and our auditor’s
report thereon.

Our opinion on the financial statements does not cover the other
information and we do not express any form of assurance conclusion
thereon.
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In connection with our audit of the financial statements, our responsibility
is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this
regard.

Estate Agents Authority’s Responsibilities for
the Financial Statements

Estate Agents Authority is responsible for the preparation of the financial
statements that give a true and fair view in accordance with HKFRSs
issued by the HKICPA and the Estate Agents Ordinance, and for such
internal control as Estate Agents Authority determines is necessary to
enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, Estate Agents Authority is
responsible for assessing its ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless Estate Agents Authority either
intends to liquidate Estate Agents Authority or to cease operations, or
has no realistic alternative but to do so.

Estate Agents Authority is responsible for overseeing its financial
reporting process.

Auditor’s Responsibilities for the Audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that
includes our opinion solely to you, as a body, in accordance with section
12 of the Estate Agents Ordinance, and for no other purpose. We do
not assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
financial statements.

Estate Agents Authority Annual Report 2023/24

109



T8 N 12 BAM R

Independent Auditor’ s Report

ERB(EAETE)ETRIANBE
o RPIERERHE AR ERER
REE o IR

o BRI K FHEEEEF Sk EE AR T BB
BREFEERERRANER - RF
NITERZFF ARSI L FERER - A
KERFEMEENRTERE  (FR
BFEROER - HRRFFRI S K
BR - BE BRER RERM
FEENAREZE 2 £ Bt - Rig
SRR ER R B A RR A
Rk - SR AREEHBARBRETHR
BASHERRARER -

AT BN - AR
BHEIRF - BRNTHEE
BRBEENERIEERER -

o FHMEEERARANESHBERNEER
HEA KRR EFHAR RIEREEENS
B e

s HEERRAKELESTERMNE
BUELER  WIREBEIERNR
B ARG THEEAGEEHMNE
ERFERERNELERRENE
IR E AR c EXTHEENE - 1R
BPIRAFEERTHEN - AEL
REZBE RS PIREERE TEY
BmRPHERKE - N BREE
7D - AERBEMANESR - I
R ERNBEZHBE RS 2 A LA
BUSHERTRE - A - REFEK
BRE AR EHEE R TBSELE
ES

o FHEMBHmERMERIIHmSA - B

MAR (BREEE) - WRFBHRERE
BRATFRRBBERZSNRER -

110  WwERBEERE 2023/244F R

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit. We
also:

o Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of Estate Agents Authority’s internal control.

° Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by Estate Agents Authority.

o Conclude on the appropriateness of Estate Agents Authority’s
use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on
Estate Agent Authority’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause Estate Agents Authority to
cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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We communicate with Estate Agents Authority regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

30 July 2024
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WZEER Statement of Income and Expenditure
HE2024F3A31HILFE For the year ended 31 March 2024
2024 2023
BaE BT BT
NOTES HK$ HK$
A Income
BB Licence fees 5 81,881,595 83,845,607
EAE Examination fees 6 5,383,650 9,444,300
MEMA Interest income 6,050,331 2,991,424
93,315,576 96,281,331
EHAbIA Other income
FETEWA Sundry income 40,000 107,141
g Expenditure
Z SR B & Auditor’s remuneration 130,000 130,000
REBHERZ Community education expenses 1,420,904 1,049,711
B - AERLERMHZ L Complaints, investigation and
disciplinary proceedings expenses 85,509 86,447
M - WERRRECTE Depreciation of property, plant and
equipment 8 6,484,662 7,525,735
FREEEZITE Depreciation of right-of-use assets 9 1,824,089 1,824,089
BMEERERBNER Equipment maintenance and
communication expenses 2,085,518 2,005,010
HERIEEZ H Estate agent card expenses 226,330 150,478
RinE Insurance 1,594,313 1,447,329
HEaFEZMEZE Interest expense on lease liabilities 28,392 65,735
REEELTH Motor vehicle operating expenses 154,879 161,996
MAERABERS Office accommodation and related
expenses 2,303,427 2,224,099
bilg=y Postage 371,218 381,812
ENml B 30 A Printing and stationery 398,833 361,361
EXREER Professional service fees 402,960 557,980
NEBERENEB R E Public relations and liaison 62,542 35,352
EERES Publicity and advertising 473 1,717,699
B8 TR Staff costs
—¥re MOERL — wages, salaries and allowances 57,451,340 51,259,094
— R HlMERIE S HR — contributions to mandatory
provident fund scheme 1,550,257 1,432,164
EHRBE Service fees for examinations 3,387,038 5,308,075
BHINEBFX Training activity expenses 354,856 445,496
EmAx Other expenses 1,560,097 1,437,804
81,877,637 79,607,466
FREH Surplus for the year 11,477,939 16,781,006

HMENREBEER 2028/24F 3R
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B SRR 3R Statement of Financial Position
2024F3 A31H At 31 March 2024
2024 2023
B 5 BT BT
NOTES HK$ HK$
ERBEE Non-current assets
M - HERRE Property, plant and equipment 8 132,455,196 137,940,990
FREEE Right-of-use assets 9 528,492 2,352,581
e Deposits - 254,100
132,983,688 140,547,671
MENEE Current assets
JEUERSR ~ ENFRIERE S Debtors, prepayments and deposits 2,939,589 4,166,809
TEBIfF R Time deposits 10 81,583,472 51,782,054
RITERNIRS Bank balances and cash 10 102,144,159 117,604,507
186,667,220 173,553,370
mEEaE Current liabilities
JETERFR T TE B Creditors and accruals 10,740,119 10,119,394
BHERE Contract liabilities 11 69,505,494 74,149,651
HEaE Lease liabilities 12 558,861 1,904,640
80,804,474 86,173,685
MBEEFE Net current assets 105,862,746 87,379,685
REERRDEE Total assets less current liabilities 238,846,434 227,927,356
i Reserve 238,846,434 227,368,495
JEMEIAE Non-current liability
HEBE Lease liabilities 12 - 558,861
238,846,434 227,927,356

P E1122 1428 2 BB BRI 2024F 7
A30HEMERIBEER2EKENER

R - YARATRERES

wET
*E

B
TTIB B

July 2024 and were signed on their behalves by:

CHAIRMAN

Simon SIU Chak-yu

The financial statements on pages 112 to 142 were approved and
authorised for issue by the members of Estate Agents Authority on 30

Ruby HON Yuen-ping
CHIEF EXECUTIVE OFFICER

Estate Agents Authority Annual Report 2023/24
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HEEER Statement of Movements in Reserve
HE2024F3A31HILFE For the year ended 31 March 2024

et

Total

BIT

HK$
R2022F4 A1H At 1 April 2022 210,587,489
FREH Surplus for the year 16,781,006
72023F3A31H At 31 March 2023 227,368,495
FRAER Surplus for the year 11,477,939
20243 A31H At 31 March 2024 238,846,434
HEEEREEERNEERERR - Reserve represents retained cumulative surplus from the operations of

Estate Agents Authority.
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HERERXR Statement of Cash Flows
HE2024F3A31HILFE For the year ended 31 March 2024
2024 2023
BT BT
HK$ HK$
BEEE OPERATING ACTIVITIES
FRAK Surplus for the year 11,477,939 16,781,006
BT SIEELAE Adjustments for:
FLEWA Interest income (6,050,331) (2,991,424)
HEBGBEZMBEXH Interest expense on lease liabilities 28,392 65,735
WE - WBENREZITE Depreciation of property, plant and equipment 6,484,662 7,625,735
FREEEZITE Depreciation of right-of-use assets 1,824,089 1,824,089
LEESEHAI 2 EBEIRESRE  Operating cash flows before movements in
working capital 13,764,751 23,205,141
FEWBE RN - FERFUBRIES A Decrease (increase) in debtors, prepayments
(g and deposits 1,263,754 (1,306,591)
FEBRR R IERTIEB I (/YY)  Increase (decrease) in creditors and accruals 620,725 (728,651)
AHaEEN (Decrease) increase in contract liabilities (4,644,157) 197,058
EEEETSIREEE NET CASH FROM OPERATING ACTIVITIES 11,005,073 21,366,957
RETH INVESTING ACTIVITIES
GEFEBRER Placement of time deposits (81,583,472) (51,782,054)
BT HER Withdrawal of time deposits 51,782,054 23,559,232
BEMZE - WS REE Purchase of property, plant and equipment (998,868) (532,866)
B Interest received 6,267,897 1,377,755
®EEE (FTA) 3R /%% NET CASH USED IN INVESTING ACTIVITIES (24,532,389) (27,377,933)
REEEFTARS CASH USED IN A FINANCING ACTIVITY
YNHEaE Repayment of lease liabilities (1,933,032) (1,933,032
BE MBS HEYCRD)EHIFETE NET DECREASE IN CASH AND CASH
EQUIVALENTS (15,460,348) (7,944,008)
FYNRELRESEEY CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE YEAR 117,604,507 125,548,515
FHEORE MRS EEY CASH AND CASH EQUIVALENTS AT THE END
OF THE YEAR 102,144,159 117,604,507
RE R EEMBEHRII ANALYSIS OF BALANCES OF CASH AND
CASH EQUIVALENTS:
RITHEBR MRS Bank balances and cash 102,144,159 117,604,507
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Notes to the Financial Statements

HE2024F3A31HILFE For the year ended 31 March 2024
—RER 1. General

HWEREBEER([EER])RER
199745 29 A M A (Hh R {5
BIY KA o = EBERE AR EMENRE
MEERT ReaNEEMEEK
T RBEHENRIEER - EERH
MR EEREBEEI AR B
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R BERRIABITZS - BT
REERNIEES

H

FEBHER2BERBMBREER
ERT A

RAFE - BRHGEVHEERER &
ERERERN2023FE4 1A 2%
RN FEHRERSERBEEER
fag ((BEETAE]) BRI
TR RIS R] BB RS 2R -

BRI REERE17HR
(23520209 10 8 2202252 A Z (£ 1E)
HKFRS 17 (including the October 2020 and
February 2022 Amendments to HKFRS 17)
BBV BREERFEHR 2 EIE
Amendments to HKFRS 8
BBGERIE125R 2 E1E
Amendments to Hong Kong Accounting
Standards (“HKAS”) 12
BEGERIE125R 2 E1E
Amendments to HKAS 12
EE G ERE1IR LB BN ®RE
HRIEBREE2HRZELE
Amendments to HKAS 1 and HKFRS Practice
Statement 2

HMENREBEER 2028/24F 3R

Estate Agents Authority (“EAA”) was established with the principal
functions of promoting integrity and competence of estate agents
and issuing estate agents’ licences under the Estate Agents
Ordinance dated 29 May 1997 (date of enactment). The address
of the registered office and principal place of business of EAA is 7/F,
E-Trade Plaza, 24 Lee Chung Street, Chai Wan, Hong Kong.

The financial statements are presented in Hong Kong dollar, which
is the same as the functional currency of EAA.

FERFET REET 2EE 2. Application of New and Amendments
BRBELEAN(FEBYH to Hong Kong Financial Reporting
HEZEA]) Standards (“‘HKFRSs”)

New and amendments to HKFRSs that are mandatorily
effective for the current year

In the current year, EAA has applied the following new and
amendments to HKFRSs issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”) for the first time, which
are mandatorily effective for the annual period beginning on 1 April
2023 for the preparation of the financial statements:

RERAH)

Insurance Contracts

SEHhFTHESR

Definition of Accounting Estimates

HE - HEENEERABRBNELESRIE

Deferred Tax related to Assets and Liabilities arising from a Single
Transaction

BRI E— i — fR AR

International Tax Reform — Pillar Two model Rules

SRTBR IR

Disclosure of Accounting Policies
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Application of New and Amendments
to Hong Kong Financial Reporting
Standards (“HKFRSs”) (continued)

New and amendments to HKFRSs that are mandatorily
effective for the current year (continued)

Except as discussed below, the application of the new and
amendments to HKFRSs in the current year has had no material
impact on EAA’s financial positions and performance for the
current and prior years and/or on the disclosures set out in these
financial statements.

Impacts on application of Amendments to HKAS
1 and HKFRS Practice Statement 2 “Disclosure of
Accounting Policies”

EAA has applied the amendments for the first time in the current
year. HKAS 1 Presentation of Financial Statements is amended to
replace all instances of the term “significant accounting policies”
with “material accounting policy information”. Accounting policy
information is material if, when considered together with other
information included in an entity’s financial statements, it can
reasonably be expected to influence decisions that the primary
users of general purpose financial statements make on the basis
of those financial statements.

The amendments also clarify that accounting policy information
may be material because of the nature of the related transactions,
other events or conditions, even if the amounts are immaterial.
However, not all accounting policy information relating to material
transactions, other events or conditions is itself material. If an entity
chooses to disclose immaterial accounting policy information,
such information must not obscure material accounting policy
information.

HKFRS Practice Statement 2 “Making Materiality Judgements”
(the “Practice Statement”) is also amended to illustrate how an
entity applies the “four-step materiality process” to accounting
policy disclosures and to judge whether information about an
accounting policy is material to its financial statements. Guidance
and examples are added to the Practice Statement.

The application of the amendments has had no material impact
on EAA’s financial positions and performance but has affected the
disclosure of EAA’s accounting policies set out in note 3 to the
financial statements.
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2. Application of New and Amendments

to Hong Kong Financial Reporting
Standards (“HKFRSs”) (continued)

Amendments to HKFRSs in issue but not yet effective

EAA has not early applied the following amendments to HKFRSs
that have been issued but are not yet effective:

REERABENRIAERRZHAHEIIABE

Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture'

EREERSHNHEHER B

Lease Liability in a Sale and Leaseback?

BEIBEARDXIEREA LB BREES (20209F) HHESIE?

Classification of Liabilities as Current or Non-current and related
amendments to Hong Kong Interpretation 5 (2020)?

MR e B B E2

Non-current Liabilities with Covenants?

HrEmBE b

Supplier Finance Arrangements?
ER= AT A S
Lack of Exchangeability®

" Effective for annual periods beginning on or after a date to be determined.
2 Effective for annual periods beginning on or after 1 January 2024.

8 Effective for annual periods beginning on or after 1 January 2025.

The management of EAA anticipate that the application of all
amendments to HKFRSs will have no material impact on the
financial statements in the foreseeable future.
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Material Accounting Policy Information

The financial statements have been prepared in accordance with
HKFRSs issued by the HKICPA and the Estate Agents Ordinance.

The financial statements have been prepared on the historical
cost basis at the end of each reporting period, as explained in the
accounting policies set out below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market
participants at the measurement date, regardless of whether that
price is directly observable or estimated using another valuation
technique. In estimating the fair value of an asset or a liability,
EAA takes into account the characteristics of the asset or liability
if market participants would take those characteristics into
account when pricing the asset or liability at the measurement
date. Fair value for measurement and/or disclosure purposes in
these financial statements is determined on such a basis, except
for share-based payment transactions that are within the scope
of HKFRS 2 “Share-based Payment”, leasing transactions that
are accounted for in accordance with HKFRS 16 “Leases” and
measurements that have some similarities to fair value but are not
fair value, such as net realisable value in HKAS 2 “Inventories” or
value in use in HKAS 36 “Impairment of Assets”.
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3. Material Accounting Policy Information

(continued)

In addition, for financial reporting purposes, fair value
measurements are categorised into Level 1, 2 or 3 based on the
degree to which the inputs to the fair value measurements are
observable and the significance of the inputs to the fair value
measurement in its entirety, which are described as follows:

° Level 1 inputs are quoted prices (unadjusted) in active
markets for identical assets or liabilities that the entity can
access at the measurement date;

° Level 2 inputs are inputs, other than quoted prices included
within Level 1, that are observable for the asset or liability,
either directly or indirectly; and

° Level 3 inputs are unobservable inputs for the asset or
liability.

The material accounting policy information are set out below.

Revenue from contracts with customers

EAA recognises income when (or as) a performance obligation is
satisfied, i.e. when “control” of the goods or services underlying the
particular performance obligation is transferred to the customer.

A performance obligation represents a good or service (or a bundle
of goods or services) that is distinct or a series of distinct goods or
services that are substantially the same.

Control is transferred over time and revenue is recognised over
time by reference to the progress towards complete satisfaction of
the relevant performance obligation if one of the following criteria is
met:

° the customer simultaneously receives and consumes the
benefits provided by EAA’s performance as EAA performs;
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Material Accounting Policy Information
(continued)

Revenue from contracts with customers (continued)

o EAA’s performance creates and enhances an asset that the
customer controls as EAA performs; or

o EAA’s performance does not create an asset with an
alternative use to EAA and EAA has an enforceable right to
payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct goods or services.

A contract liability represents EAA’s obligation to transfer goods or
services to a customer for which EAA has received consideration
(or an amount of consideration is due) from the customer.

A contract liability relating to the same contract is accounted for
and presented on a net basis.

Income from licence fees

Income from licence fees is recognised over the licence fees period
by reference to the progress towards complete satisfaction of the
relevant performance obligation, as the licensees simultaneously
receive and consume the benefits provided by EAA’s performance
as EAA performs.

Income from examination fees

Income from examination fees is recognised at a point in time
at the date of examination when the service is delivered to
candidates.
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Material Accounting Policy Information
(continued)

Revenue from contracts with customers (continued)

Over time revenue recognition: measurement of progress
towards complete satisfaction of a performance obligation

Output method

The progress towards complete satisfaction of a performance
obligation is measured based on output method, which is to
recognise revenue on the basis of direct measurements of the
value of the goods or services transferred to the customer to
date relative to the remaining goods or services promised under
the contract, that best depict EAA’s performance in transferring
control of goods or services.

Leases
Definition of a lease

A contract is, or contains, a lease if the contract conveys the right
to control the use of an identified asset for a period of time in
exchange for consideration.

For contracts entered into or modified or arising from business
combinations on or after the date of initial application, EAA
assesses whether a contract is or contains a lease based on
the definition under HKFRS 16 at inception, modification date
or acquisition date, as appropriate. Such contract will not be
reassessed unless the terms and conditions of the contract are
subsequently changed.

EAA as a lessee

Right-of-use assets

The cost of right-of-use asset includes:

° the amount of the initial measurement of the lease liability;

o any lease payments made at or before the commencement
date, less any lease incentives received;
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Material Accounting Policy Information
(continued)

Leases (continued)
EAA as a lessee (continued)

Right-of-use assets (continued)

° any initial direct costs incurred by EAA; and

o an estimate of costs to be incurred by EAA in dismantling
and removing the underlying assets, restoring the site on
which it is located or restoring the underlying asset to the
condition required by the terms and conditions of the lease.

Right-of-use assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease term.

EAA presents right-of-use assets as a separate line item on the
statement of financial position.

Lease liabilities

At the commencement date of a lease, EAA recognises and
measures the lease liability at the present value of lease payments
that are unpaid at that date. In calculating the present value of
lease payments, EAA uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in the lease is
not readily determinable.

The lease payments include:

° fixed payments (including in-substance fixed payments) less
any lease incentives receivable; and

° payments of penalties for terminating a lease, if the lease
term reflects EAA exercising an option to terminate the lease.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

EAA remeasures lease liabilities (and makes a corresponding
adjustment to the related right-of-use assets) whenever the lease
term has changed or there is a change in the assessment of
exercise of a purchase option, in which case the related lease
liability is remeasured by discounting the revised lease payments
using a revised discount rate at the date of reassessment.
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Material Accounting Policy Information
(continued)

Leases (continued)
EAA as a lessee (continued)

Lease liabilities (continued)

EAA presents lease liabilities as a separate line item on the
statement of financial position.

Lease modlifications

EAA accounts for a lease modification as a separate lease if:

° the modification increases the scope of the lease by adding
the right to use one or more underlying assets; and

° the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase in
scope and any appropriate adjustments to that stand-alone
price to reflect the circumstances of the particular contract.

For a lease modification that is not accounted for as a separate
lease, EAA remeasures the lease liability based on the lease
term of the modified lease by discounting the revised lease
payments using a revised discount rate at the effective date of the
modification.

EAA accounts for the remeasurement of lease liabilities and lease
incentives from lessor by making corresponding adjustments to the
relevant right-of-use asset. When the modified contract contains
a lease component and one or more additional lease or non-lease
components, EAA allocates the consideration in the modified
contract to each lease component on the basis of the relative
stand-alone price of the lease component and the aggregate
stand-alone price of the non-lease components.

Property, plant and equipment

Property, plant and equipment are tangible assets that are held
for use in the production or supply of goods or services, or for
administrative purposes. Property, plant and equipment are stated
in the statement of financial position at cost less subsequent
accumulated depreciation and subsequent accumulated
impairment losses, if any.



Bt # /R Financial Statements “\’\

FESHBER®

E SRR Y E 16

W% MR T E DR
[EFIEHR LB AR E AR
BAME(E - (ST ATE R - RSB
BATE ARG RS MR - 3
EBIFRMEHEARDHYE -

WE - B LREEENHERNKTE
IR EERZEER TS ELERKL
BN AR IR o HEXREY
¥ BSEMEREBARMELS 2 EAK
BHER  REEMGHERZEE
FEHEzEZRMEE  YRBXEER
MR ©

ME - BBERREREREEEZR
=1

ME  WELRE MEMEEES
AR E R T EFRER S5
(B IR - ERE—BEERE R
BER - BEERFREH @M
B LHERHEMREEET HF
HRBEAERUEETEIEEN
EBE QUKEEHREGXFEE
MEREEE  EFGEREER @ &
REZBEENFEEARGERKRE
MEFRE - RO BERERATEA
MIEE IR R ERIEMGF AT E
BHREEZMER - EEAMGHER
BE(BREREEE) WA RESH
B EEREEHEAEEMBZIRE
EABMA R RS o U KRR
b5 BRRESRIAR TR R iE
RE - AlgegBREMTZERENFAR
HERE -

ERTHE

BEERKSTABNRIMEIXT
B BRemEENEBAE -8
EHTABERHENEREEAR
7 A HEE R M BURMER © &5
FABERHERZIRBRAL TS
18 91 AT T 10 By ) AR 60 1 8 EE S 4R A

THMEEERER -

Material Accounting Policy Information
(continued)

Property, plant and equipment (continued)

Depreciation is recognised so as to write off the cost of items of
property, plant and equipment less their residual values over their
estimated useful lives, using the straight-line method. The estimated
useful lives, residual values and deprecation method are reviewed
at the end of each reporting period, with the effect of any changes
in estimate accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property, plant and
equipment is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognised
in the statement of income and expenditure.

Impairment of property, plant and equipment and
right-of-use assets

Property, plant and equipment and right-of-use assets are stated
at costs less accumulated depreciation and impairment, if any.
In determining whether an asset is impaired, EAA has to exercise
judgment and make estimation, particularly in assessing: (1)
whether an event has occurred or any indicators that may affect
the asset value; (2) whether the carrying value of an asset can be
supported by the recoverable amount, in the case of value in use,
the net present value of future cash flows which are estimated
based upon the continued use of the asset; and (3) the appropriate
key assumptions to be applied in estimating the recoverable
amounts including cash flow projections and an appropriate
discount rate. When it is not possible to estimate the recoverable
amount of an individual asset (including right-of-use assets), EAA
estimates the recoverable amount of the cash-generating unit to
which the assets belong. Changing the assumptions and estimates,
including the discount rates or the growth rate in the cash flow
projections, could materially affect the net present value used in
the impairment test.

Financial instruments

Financial assets and financial liability are recognised when EAA
becomes a party to the contractual provisions of the instrument. All
regular way purchases or sales of financial assets are recognised
and derecognised on a trade date basis. Regular way purchases
or sales are purchases or sales of financial assets that require
delivery of assets within the time frame established by regulation or
convention in the market place.
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Material Accounting Policy Information
(continued)

Financial instruments (continued)

Financial assets and financial liability are initially measured at fair
value except for receivables arising from contracts with customers
which are initially measured in accordance with HKFRS 15
“Revenue from Contracts with Customers”. Transaction costs that
are directly attributable to the acquisition or issue of financial assets
and financial liability are added to or deducted from the fair value
of the financial assets or financial liability, as appropriate, on initial
recognition.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and of
allocating interest income and interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts
estimated future cash receipts and payments (including all fees and
points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial asset or financial liability,
or, where appropriate, a shorter period, to the net carrying amount
on initial recognition.

Interest income from a financial asset is recognised when it is
probable that economic benefits will flow into EAA and the amount
of income can be measured reliably. Interest income is accrued
on a time basis, by reference to the principal outstanding and at
the effective interest rate applicable, which is the rate that exactly
discounts the estimated future cash receipts through the expected
life of the financial asset to that asset’s net carrying amount on
initial recognition.

Financial assets

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

° the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

° the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.
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Material Accounting Policy Information
(continued)

Financial instruments (continued)
Financial assets (continued)

Amortisation cost and interest income

Interest income is recognised using the effective interest method
for financial assets measured subsequently at amortised cost.
Interest income is calculated by applying the effective interest
rate to the gross carrying amount of a financial asset, except for
financial assets that have subsequently become credit-impaired
(see below). For financial assets that have subsequently become
credit-impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial asset
from the next reporting period. If the credit risk on the credit-
impaired financial instrument improves so that the financial asset
is no longer credit-impaired, interest income is recognised by
applying the effective interest rate to the gross carrying amount
of the financial asset from the beginning of the reporting period
following the determination that the asset is no longer credit-
impaired.

Impairment of financial assets

EAA recognises a loss allowance for expected credit loss (“ECL”)
on financial assets which are subject to impairment under HKFRS
9 “Financial Instruments”. The amount of ECL is updated at
each reporting date to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL”) represents the portion of
lifetime ECL that is expected to result from default events that are
possible within 12 months after the reporting date. Assessment is
done based on EAA’s historical credit loss experience, adjusted
for factors that are specific to the debtors, general economic
conditions and an assessment of both the current conditions at
the reporting date as well as the forecast of future conditions.

For all instruments, EAA measures the loss allowance equal to
12m ECL, unless when there has been a significant increase in
credit risk since initial recognition, EAA recognises lifetime ECL.
The assessment of whether lifetime ECL should be recognised is
based on significant increases in the likelihood or risk of a default
occurring since initial recognition.
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3. Material Accounting Policy Information
(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i)

(i)

(i)

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, EAA compares the risk
of a default occurring on the financial instrument as at the
reporting date with the risk of a default occurring on the
financial instrument as at the date of initial recognition. In
making this assessment, EAA considers both quantitative
and qualitative information that is reasonable and
supportable, including historical experience and forward-
looking information that is available without undue cost or
effort.

Irrespective of the outcome of the above assessment, EAA
presumes that the credit risk has increased significantly since
initial recognition when past due, unless EAA has reasonable
and supportable information that demonstrates otherwise.

Definition of default

For internal credit risk management, EAA considers an event
of default occurs when information developed internally or
obtained from external sources indicates that the debtor is
unlikely to pay its creditors, including EAA, in full.

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
of default that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
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Material Accounting Policy Information
(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(iv)

Write-off policy

EAA writes off a financial asset when there is information
indicating that the counterparty is in severe financial difficulty
and there is no realistic prospect of recovery, for example,
when the counterparty has been placed under liquidation or
has entered into bankruptcy proceedings. Financial assets
written off may still be subject to enforcement activities under
EAA’s recovery procedures, taking into account legal advice
where appropriate. A write-off constitutes a derecognition
event. Any subsequent recoveries are recognised in the
statement of income and expenditure.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined with the
respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual
cash flows that are due to EAA in accordance with the
contract and the cash flows that EAA expects to receive,
discounted at the effective interest rate determined at initial
recognition.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit impaired, in which case interest income is calculated
based on amortised cost of the financial asset.

Estate Agents Authority Annual Report 2023/24

129



130

SRR

Financial Statements

FESTHEX @

SMIAE)
EHEE (&
BUSHER I E B E

ERREEWRR S REZ A LER
B - HMHEERZEEEM
BREZBRE D R K B HREET 5
—ERN  EERNTSBUEERYE
BE -WEERYEBEBHREHSE
R AB A BD 0 [\ B % 12 e e 5 A 122
EEBEE  AEERBEAENEE
HREEE N EMBAXNNBEAE
TR - MEERRECERVBEE
PrARE 2 BRE D Bk & E R - AlE
ERSUERARMHEELREH
ERFIRFERFEMER -

BURRER LM SR AT EMP T EE

- BERAEES WM ERRELR
B ERNRSEERTRER -

ZHEE

SRAGENREBEMFILANLHEZA
EhERBBEIEEIE -

EHMEE

TRAE (BREREMERR) HERIAIR
BN SR IRBH A E -

AU TER TR &

EREEERNE TR - BUBXER
B TRIEEASREE - RIEER
MeRBEERmERDNREMNRE
ZEFNWS B ERPHIER

HMENREBEER 2028/24F 3R

Material Accounting Policy Information
(continued)

Financial instruments (continued)
Financial assets (continued)

Derecognition of financial assets

EAA derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire, or when it transfers
the financial asset and substantially all the risks and rewards of
ownership of the asset to another entity. If EAA neither transfers
nor retains substantially all the risks and rewards of ownership
and continues to control the transferred asset, EAA recognises
its retained interest in the asset and an associated liability for
amounts it may have to pay. If EAA retains substantially all the
risks and rewards of ownership of a transferred financial asset,
EAA continues to recognise the financial asset and also recognises
a collateralised borrowing for the proceeds received.

On derecognition of a financial asset at amortised cost, the
difference between the asset’s carrying amount and the sum of
the consideration received and receivable is recognised in the
statement of income and expenditure.

Financial liability

Financial liability is classified in accordance with the substance of
the contractual arrangements entered into and the definition of a
financial liability.

Financial liability

Financial liability (including creditors) is subsequently measured at
amortised cost, using the effective interest method.

Derecognition of financial liability

EAA derecognises financial liability when, and only when, EAA’s
obligations are discharged, cancelled or expire. The difference
between the carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in the
statement of income and expenditure.



FESTHEX @

BEEF
1BS il ZFREF

BEAZFRIBNEENAERE
ﬁﬁ%ﬁﬁ s ©

REEEER LRESDERIRSE M
ELE At FERETEEREE -

@iaiﬁﬁﬁﬁ*$ﬁ

REMEE RZ G BRE (ERH
AE3EFA) - EEE(EL T H MR
RFFER R EAREATEZH
Sl
P& W BR K 2 B B
JE W R AR HER T IR N FEER
R E&W&A%ﬂuﬁM%%&K
- MAEBEERRZEELR
ﬁﬁ At EET AT E e Bt E 2
HEBERR S EERAER

;;QE1./DJ|J%§1%H;T ! E{/_—.—ﬁ WL,\/E,’IE.E\}J—TE
AR T ABT L IEEAR - BEEEE
FEELBTBUBRELERFOR

WERGR - BEREE BRI

U~ AIHEl 2z AT R 1 M A AT BE IR R 2R

RENE - BFEBBEER TR
[l 2 FEWCRIEME L © {5 AR
i SRAERRE NRE - AlF]ae
AYEHBE o

°
B ¥ ¥R 3R Financial Statements r:'w

Material Accounting Policy Information
(continued)

Employee benefits
Employee leave entitlements

Employee entitlements to annual leave are recognised when they
accrue to employees.

A provision is made for the estimated liability for annual leave as
a result of services rendered by employees up to the end of the
reporting period.

Critical Accounting Judgment and Key
Sources of Estimation Uncertainty

In the process of applying EAA’s accounting policies, which
are described in note 3, management had made the following
judgments that have the most significant effect on the amounts
recognised in the financial statements.

Impairment assessment of debtors

Debtors are measured at initial recognition at fair value, and
are subsequently measured at amortised cost using the
effective interest method. Appropriate allowances for estimated
irrecoverable amounts are recognised in the statement of income
and expenditure when there is objective evidence that the asset is
impaired.

In determining individual allowances, EAA has considered that
detailed procedures have been in place to monitor this risk. In
determining whether impairment assessment of HKFRS 9 is
required, EAA takes into consideration the aging status, the
likelihood of collection and the estimated discounted future cash
flows. Specific allowance is made for debtors that are unlikely
to be collected. If the financial conditions of these debtors were
to deteriorate, resulting in an impairment of their ability to make
payments, allowances may be required.
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RS HE KA T® 4. Critical Accounting Judgment and Key
EERZZEERIR @) Sources of Estimation Uncertainty (continued)
FE W BR TR Z BB F TS (48) Impairment assessment of debtors (continued)
EE R ERWERERNAHEERT EAA assesses the internal credit ratings for debtors. Except
W BIRIED B RS ERFE 95 for those which had been determined as credit impaired under
EAEERER R (EEH HKFRS 9 the ECL of which is assessed individually, debtors are
EEBHEEBAEBIFE) I - BUIBRFK grouped based on internal credit rating and the ECL on these
BB EETRIE  MZFEEN assets are assessed collectively using a provision matrix. The
TEEMEEBEKE AR EEREmETT provision rates are based on EAA’s historical default rates taking
SR c BMEXDARETRMNA into consideration forward-looking information that is reasonable
TEAR  WEBABZEEAAX and supportable available without undue costs or effort. At every
FHRIEEER - DT UBERRA reporting date, the historical observed default rates are reassessed
R - REREBE  TBRMNE and changes in the forward-looking information are considered.
SEHNERSEHTE - WEBAEME
BHEEERREBYHMLTEH LR The provision of ECL is sensitive to changes in estimates. The
o BABHEEEBEIEE REW information about the ECL and EAA’s debtors are disclosed in
IR B RIAMIFE 145255 - note 14.
[ERE 5. Licence Fees
2024 2023
BT BT
HK$ HK$
FERER B 4B A Total licence fees 81,881,595 83,845,607
ZH5 8 6. Examination Fees
2024 2023
BT BT
HK$ HK$
MERBREESEREH Estate agents and salespersons
qualifying examinations 5,383,650 9,444,300

BiE

RBCHISIEG]) F87lk - BLE B
RHERBEBNIEH -

HMENREBEER 2028/24F 3R

7.

Taxation

EAA is exempt from Hong Kong Profits Tax under section 87 of
the Inland Revenue Ordinance.
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8. Yk MBRRME

8. Property, Plant and Equipment

RETHR
BF HENEEE RE BAREE B4 ait
Leasehold Furniture
land and Leasehold Motor and
buildings improvements vehicles fixtures Equipment Total

B BT B BT B B

HK$ HKS HKS$ HK$ HKS HK$
KA CoSsT
1202264 A1H At1 April 2022 139,613,990 2,548,887 646,982 15,193,155 19,838,245 177,841,259
hE Additions - - - 47,300 485,566 532,866
2023534318 At 31 March 2023 139,613,990 2,548,887 646,982 15,240,455 20,323,811 178,374,125
RE Additions - - - 22,500 976,368 998,868
iz Disposals - - - - (11,955) (11,955)
2024F3A318 At 31 March 2024 139,613,990 2,548,887 646,982 16,262,955 21,288,224 179,361,038
& DEPRECIATION
202264 A1H At1 April 2022 7,199,321 476,059 436,713 6,718,488 18,076,819 32,907,400
EREE Provided for the year 2,792,280 921,257 194,095 3,002,308 615,795 7,525,735
2023534318 At 31 March 2023 9,991,601 1,397,316 630,808 9,720,796 18,692,614 40,433,135
ERNEE Provided for the year 2,792,280 921,257 16,174 1,996,188 758,763 6,484,662
ikis Eliminated upon disposals - - - - (11,955) (11,955)
202453 A31H At 31 March 2024 12,783,881 2,318,573 646,982 11,716,984 19,439,422 46,905,842
REE NET BOOK VALUES
2024534318 At 31 March 2024 126,830,109 230,314 - 3,545,971 1,848,802 132,455,196
2023F3A31H At 31 March 2023 129,622,389 1,151,571 16,174 5,519,659 1,631,197 137,940,990
MR . MESR T AN R A ThIR E (EEHE Depreciation is recognised to write off the cost of items of

AEHE G EIR AT ERMEEEK property, plant and equipment over their estimated useful lives,
7N using the straight-line method, at the following rates per annum:

HELWEETFT 2% Leasehold land and buildings 2%

HEmERE 20% 8k i% & F 5 Leasehold improvements 20% or over the period of
(R P REE) the lease term if it is less
than 5 years
VAE 30% Motor vehicles 30%
I 20% Furniture and fixtures 20%
B 20%%E30% Equipment 20% to 30%
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9. FHEEE 9. Right-of-use Assets
HEMH MOERE HER
Leased Office
properties equipment Total
BTt BT BT
HK$ HK$ HK$
R20245F3H31H As at 31 March 2024
BRE SRR Carrying amount 500,495 27,997 528,492
R2023F3H31H As at 31 March 2023
BRE S HR Carrying amount 2,240,536 112,045 2,352,581
HZ2024%3A31H For the year ended
LEE 31 March 2024
TEE Depreciation charge 1,740,041 84,048 1,824,089
#H F2023F3831H For the year ended
IEEE 31 March 2023
WeEs Depreciation charge 1,740,041 84,048 1,824,089
2024 2023
BT BT
HK$ HK$
FREEEMRENIRS AR Total cash outflow for leases
during the year (1,933,032) (1,933,032)
@12024¢3ﬂ I1HIFFE  BEER For the year ended 31 March 2024, EAA leases offices and office
HZEMBRR AT AR o equipment for its operations. Lease contracts are entered into
HEAYNETHRAIERSE - A for fixed term of 3 years to 5 years, but may have extension and
ﬁﬁ}_{tﬁg&gzt SIBKE o FHE(RTR termination options. Lease terms are negotiated on an individual
BEREIKHEETE  EFEET basis and contain a wide range of different terms and conditions.
NG E’jﬂ%f‘/’ﬁu A o TEHE Efﬂgﬁﬁ& In determining the lease term and assessing the length of the non-
AT BOHEIRR MR RS - B cancellable period, EAA applies the definition of a contract and
ERERTAYETENETAL A determines the period for which the contract is enforceable.

FIEATTROHARR -
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10. RITEBRAESRENE

11.

TA

RITERERSREEERFEL
e M TEIHA A22E65H (2023
F :32267H) ' RERMIHFHNE
NTF0.95%%4.4% (20234 : 0.5% %
5.07%) 518 2 MESRITE5N ©

R2024%3A318 - AREBEBERA
P8 (A KFAREEMIBR MES
—%101,849,9948 T E 4 (2023
4 89,779,095 L) - E£E BEE
RANES B IFHBEER  EE2H
SEREREBBERE

TEHFHREES TEHIA A1382340
B (20234 : 111E3190) - IKER
MSFEMEA%E4L.35% (20234 :
4% ZE4.3%) 5t E 2 RHIRITIFER ©

EERRARTEEC FRMERER
FEERS -

10. Bank Balances and Cash and Time

Deposits

Bank balances and cash comprise cash held by EAA and short-
term bank deposits with remaining tenure of 22 to 65 days (2023:
32 to 67 days) at prevailing market interest rates ranging from
0.95% to 4.4% per annum (2023: 0.5% to 5.07% per annum).

As at 31 March 2024, a fund of HK$101,849,994 (2023:
HK$89,779,095) was maintained for the plan, if any, to acquire
further office accommodation or to pursue other projects in future.
The amount of the fund is determined at the discretion of EAA after
setting aside sufficient fund for sustaining its operation.

Time deposit comprises short-term bank deposits with remaining
tenure of ranging from 138 to 340 days (2023: from 111 to 319
days) at prevailing market interest rate of 4% to 4.35% per annum
(2023: rate of 4% to 4.3% per annum).

EAA considers that the carrying amounts of these assets
approximate their fair values.

BHAERE 11. Contract Liabilities
2024 2023
BT BIT
HK$ HK$
RIERERR B IRA Deferred licence fee income 65,918,237 70,220,380
B R R RIE Licence application fees received 3,587,257 3,929,271
69,505,494 74,149,651
[ RRE Licence fees
2024 2023
BT BT
HK$ HK$
EERNEREBNABETE Licence fee income recognised that
FUINENEEER was included in the contract liability
balance at the beginning of the year 50,726,139 57,354,118

Estate Agents Authority Annual Report 2023/24
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1. EHNEE® 11. Contract Liabilities (continued)

MIREEAR - 16,189,788/ TLHIEIE
FRRR B U A (20234 : 13,051,874/
T EBTEEREHRE T @A
WHER - EWENER R E B EIEMmH
ERBEEFEBmMZMZHE &
WEREIRDERIED - R -

At the end of the reporting period, deferred licence fee income
amounting to HK$16,189,788 (2023: HK$13,051,874) were not
expected to be realised within twelve months from the end of
the reporting period. Licence application fees received represent
amounts paid by estate agents applying for the licences which
were still being processed but not yet approved at the end of the
reporting period.

12. HEAE 12. Lease Liabilities
2024 2023
BT BIT
HK$ HK$
JENREEARE - Lease liabilities due:
—F2ZA Within one year 558,861 1,904,640
—F A BTBBRF Within a period of more than one year
but not exceeding two years - 558,861
558,861 2,463,501
B ET A B REIEMERSEE Less: Amounts due for settlement
(ERBEaETETR) within twelve months
(shown under current liabilities) (558,861) (1,904,640)
E+-@AKIEHNENEE Amounts due for settlement after
twelve months - 558,861
13. EXEREE 13. Capital Risk Management

EERMEART BRI A MKILAKAN
REMAREEE  HEABERRF
EMREEREAFELE - st
TETRTT I E IR 2 B ST AL
7 o

EERTEHRA T EREEARRE -
NEREERETRMNESR AELE
REATR - BERHELENARRE
TEHIREER - EERBLRANE
SRR EERER B —FE%
B BB RBEXARAZLAR
HApIER -

WERESFAREERBMNER
g - EERTHRBINERBRENT
B ARRZEIAEERLK

HMENREBEER 2028/24F 3R

EAA’s capital comprises primarily the surplus reserve fund
accumulated since its establishment, and its objective when
managing the capital is to ensure that EAA will be able to continue
as a going concern so that it can continue to promote integrity and
competence of estate agents.

EAA regularly reviews and manages its capital to ensure adequacy
for both the operational and capital needs. EAA operates a
zero distribution policy with regard to surpluses generated. EAA
maintains a fund for the plan, if any, to acquire further office
accommodation or to pursue other projects in future after setting
aside sufficient fund for sustaining EAA’s operation.

EAA charges annual licence fees on the estate agents. EAA
regularly reviews the need to increase licence fees to ensure
operational needs are fully covered.
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14. €@ T A

a. TEIAEH

14. Financial Instruments

a. Categories of financial instruments

2024 2023
BT BT
HK$ HK$
SWMEE Financial assets:
HEENAGTEZEMEE Financial assets at amortised cost
HAth U Sundry receivables 1,500,739 2,833,359
BfES Deposit paid 543,991 802,891
TEHITERR - IR1ITEHB MRS Time deposits, bank balances
and cash 183,727,631 169,386,561
185,772,361 173,022,811
SRIEE: Financial liability:
B SHA AR Amortised costs
JESTER R Creditors 10,740,119 10,119,394
b. #REREEHERBER b. Financial risk management objectives and

EERZEECHMT ABREEM
UG - 2R - EHRER
RITREBR MRS - MEMERK -
E%%Q@EI/EHJ?IEEARQWEH&

- ZETRMITAZHERERE
%Fﬁiﬁﬂﬁ (BEMEER) &

BERBEREESRER o Ak
Q2 S B HBUR ﬁEATX =
fﬁ@ﬁ%ﬁ&ﬁkﬁhg © DARE
RAKEEREZE aﬁfgm el
i

SR

B F KR R

EEREECREENEREE)

H’J%‘é“ﬁﬁﬁﬁiﬁimiﬂrﬂ
cFTEERRIEETERRITA
ﬁ?ﬁ C REREHEIME o Bt - KRR
EANELESH I GHEERZ
RBEENERTE -

policies

EAA’s financial instruments include sundry receivables,
deposit paid, time deposits, bank balances and cash and
creditors. Details of the financial instruments are disclosed
in respective notes. The risks associated with these financial
instruments include market risk (including interest rate risk),
credit risk and liquidity risk. The policies on how to mitigate
these risks are set out below. Management manages
and monitors these exposures to ensure that appropriate
measures are implemented in timely and effective manner.

Market risk

Cash flow interest rate risk

EAA is exposed to cash flow interest rate risk through the
impact of rate changes on interest bearing financial assets.
Interest bearing financial assets are mainly balances with
banks which are all short term in nature. Therefore, any
future variation in interest rates will not have a significant
impact on the results of EAA.
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14. €T H @)

b.

WERIEE

THAREEREREEGE)

=EmE
EERRERZHTF T RERET
BREEMIIREERRINH
E%Zﬂ cEERERER

ARE RERRAS FMEL
EEHM°

BHEREEERR  EERM
PR EE SR A ERER
Keopitins - EERIBREE

ERREAEEE -

BrEREERNEREEEE
- BEE R EAMBELR
KETEEF - EERDERBE
BRORFEEM LG EEE RN
B wEERR - &%
B — FRHE R UGB 1A
FER R I AR ER R AIEE
- BRAOERTEAN - Bt
EIERRE ©

HZE2024F3 8318 K2023%F
3AB1HILFE ' RBEFEHEE
EERHE - WERETiReRM
BERRERE -

)T_HHT? &/}l@bﬁﬁz ;ff
PR RARR %ﬁ?%ﬂﬁ%
BEZIRTT o

BB 2023/24F %

14. Financial Instruments (continued)

b.

Financial risk management objectives and
policies (continued)

Credit risk

Credit risk refers to the risk that the counterparty will default
on its contractual obligations resulting in financial loss to
EAA. EAA’s exposure of its counterparties are continuously
monitored, reviewed and approved.

In order to minimise the credit risk, EAA makes adequate
impairment losses for irrecoverable amounts. In this regard,
EAA considers that EAA’s credit risk is significantly reduced.

In determining the ECL for debtors, EAA has taken into
account the historical default experience and forward-
looking information, as appropriate. EAA has considered
the consistently low historical default rate and concluded
that credit risk is inherent in EAA’s sundry receivables
and deposit paid. EAA has further assessed that sundry
receivables have not had a significant increase in credit risk
since initial recognition and risk of default is insignificant, and
therefore, no impairment has been recognised.

During the years ended 31 March 2024 and 2023, no
material impairment allowance on deposit paid was provided
based on the ECL assessment.

The credit risk on time deposits and liquid funds is limited
because the counterparties are banks with good reputation.
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14. €@t T B ) 14. Financial Instruments (continued)
b. SEEKREEBRERBEE b. Financial risk management objectives and
policies (continued)
EEREE (& Credit risk (continueq)
EERAISEERRITARR T EAA's internal credit risk grading assessment comprises the
R following categories:
RS B AR ELL:] SRIEE
Internal credit rating Description Financial assets
FB1T RGEF A2 ZHORBEIE - B I E I RENKIEA +—{E A B
BEEEE

Performing The counterparty has a low risk of default and does not have 12-month ECL

any past-due amounts

BERAE RERIPRRERMBENIHERENOER - T Z{EAEH
EEBE
Watch list Debtor frequently repays after due dates but usually settle 12-month ECL
after due date
c2+d RIBARZR 2 BRSO ER - FERRBVIRHERIAR  2HEPEE
FRER M EiE - BEERE
Doubtful There have been significant increases in credit risk since Lifetime ECL —
initial recognition through information developed internally not credit-impaired
or external resources
B8 BERBEREENREERE 2 HIEHAEE
EBiE-2EERE
Loss There is evidence indicating the asset is credit-impaired Lifetime ECL -
credit-impaired
! ERBRNESABYRENHNBELEERWRERATK  KIBRKTH
[l 7% 2
Write-off There is evidence indicating that the debtor is in severe Amount is written off

financial difficulty and the Group has no realistic prospect

of recovery
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14. €@t T B ) 14. Financial Instruments (continued)
b. SRIEAKREREBERBXKGE) b. Financial risk management objectives and

WERIEE

policies (continued)

EEREE (& Credit risk (continueq)

TRFMEERCRERE (BE The tables below detail the credit risk exposures of EAA’s

TTRHEEEEFTE) TEEZ financial assets which are subject to ECL assessment:

EEEM

T=fER%
HREETR RBEETR 2HRHEEER AREAE
External Internal 12-month or
credit rating credit rating lifetime ECL Gross carrying amount
2024 2023
BT BT
HK$ HKS

REHERAARNEREE

Financial assets at amortised cost

H it YR TEA 17 (fffzta) T EREHEEER 1,500,739 2,833,359

Sundry receivables N/A Performing (note @) 12-month ECL

ER%e ik E17 (ffizta) T EAEREEEE 543,991 802,891

Deposit paid N/A Performing (note @)~ 12-month ECL

EHER - RITESBREE A3ZEA3 TR TZEABHESEE 183,726,590 169,386,561

Time deposits, bank balances and cash ~ Aa3 to A3 N/A 12-month ECL

FfisE Note:

@ BMABEERAREEmMS = (@)  For the purpose of internal credit risk management, EAA uses
& /B {5 A 18 2R A L FE UK K the financial information of the past-due information of sundry
BRI EER - T receivables and deposit paid to assess whether credit risk has
*EEE‘;;? EE REEERRESHE increased significantly since initial recognition.

BB 2023/24F %
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14. €@t T B )

b.

14. Financial Instruments (continued)

cREREEBEREEK (&) b. Financial risk management objectives and
policies (continued)
BB LA Liquidity risk
EEREEEHRBELRAR Ultimate responsibility for liquidity risk management rests
ERKEREME Tﬂi—rﬂﬁ‘iﬁm with management of EAA, which has built an appropriate
Pz PHRRIES KR liquidity risk management framework for the management
BESEERTEETE EEZ/ALEJJ of EAA’s short, medium and long-term funding and
BEoRBERER EERERE liquidity management requirements. Management of EAA
iﬁiﬂ*&?—n@%fuﬁﬁl«(&ﬁ%% manages liquidity risk by maintaining adequate reserve and
RIEARERBRERE - UWEE continuously monitors the forecast and actual cash flows.
/}lu@)ﬁ%ﬂﬁ“” °
—F%%Z@J@_M)%;H/Tiimﬁgff The following table details EAA’s remaining contractual
REZBR B TR - maturity for its non-derivative financial liabilities on the agreed
?%ETETFEFM%—WEgjiiﬁfE repayment terms. The table has been drawn up based on
BEGErxRE RS - AR the undiscounted cash flows of financial liabilities based on
TRIBEZARMRRERE o the earliest date on which EAA can be required to pay.
EFS 18R AERES
BERAI= 0Z30X 21 1855 RERE fREE
Weighted
average Total
effective 0-30 1 month - 1-5 undiscounted Carrying
interest rate days 1 year years  cash flows amount
BT BT BT BT BT
% HK$ HK$ HK$ HK$ HK$
20245 2024
B ERR Creditors - 10,610,119 130,000 - 10,740,119 10,740,119
HERE Lease liabilities 2 161,086 398,951 - 560,037 558,861
10,771,205 528,951 - 11,300,156 11,298,980
2023F 2023
FERERR Creditors - 9,989,394 130,000 - 10,119,394 10,119,394
HEAR Lease liabllities 2 161,086 1,771,946 560,087 2,493,069 2,463,501
10,150,480 1,901,946 560,037 12,612,463 12,582,895
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14. €@ T H@)
c. AFEE

TREENEMABZAFE
B HMRRESRESNEER
M EEBRAEE -

EERRR  NUBRKRIZEH
AN EREEN CRAE
ZBERHEERE N TEEBL

15. MEEHELENAE Y

7\

TEREMEERAARDTDNE &
28 EPRERSTIERLE -
RETHHELNEEARS BN
AR L REBREERORERE

KPDERKAEREZDRESREN

14. Financial Instruments (continued)

c. Fair values

The fair values of financial assets and financial liabilities are
determined in accordance with generally accepted pricing
models based on discounted cash flow analysis.

EAA considers that the carrying amounts of financial assets
and financial liabilities recorded at amortised cost in the
financial statements approximate their corresponding fair
values.

15. Reconciliation of a Liability Arising from
Financing Activity

The table below details changes in EAA’s liability arising from
financing activity, including both cash and non-cash changes.
Liability arising from financing activity is that for which cash flows
were, or future cash flows will be, classified in EAA’s statement of
cash flows as cash flows from financing activity.

afE-
HEARE
Lease
liabilities
BT
HK$
R2022F 4 A1H At 1 April 2022 4,330,798
BERSMR Financing cash flow (1,933,032)
FESZH Interest expense 65,735
R2023F3A31H At 31 March 2023 2,463,501
BEHEM Financing cash flow (1,933,032)
FESZH Interest expense 28,392
20243 A431H At 31 March 2024 558,861

HMENREBEER 2028/24F 3R
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