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Professional Development

In 2005, the EAA introduced a voluntary Continuing Professional
Development Scheme (“Voluntary CPD Scheme”) with the aim of
fostering licensees’ lifelong pursuit of progress and fostering a culture of
continuous learning. Licensees are encouraged to participate in a variety
of courses under the Voluntary CPD Scheme, enabling them to acquire
a diverse set of valuable skills that contribute to the development of their
expertise and professional abilities.

The Phase | of Mandatory CPD Scheme

To enhance the trade’s professional standard, image and reputation,
the EAA will progressively impose a mandatory learning requirement,
beginning with new licensees. Hence, the EAA is going to launch a
new scheme in the first quarter of 2025 — the Phase | of Mandatory
CPD Scheme. Individuals who are going to take and pass the
qualifying examinations of the EAA and obtain relevant licences after
the implementation date will be required to fulfil the mandatory CPD
condition prior to the expiration of their licences, failing which their
eligibility to apply for licence renewal would be affected.

The Voluntary CPD Scheme

The EAA incorporates a wide range of topics under the Voluntary CPD
Scheme to stimulate licensees’ interests. These topics are classified
into two main categories: Compliance and Effective Management
and All-round Advancement. Compliance and Effective Management
encompass subjects related to law, compliance, and supervisory
matters, while All-round Advancement includes subjects that promote
competence and personal growth for licensees.

To cater to licensees’ diverse interests and needs, CPD points can
be earned through various learning methods. These methods include
webinars, online training classes, face-to-face seminars, e-Learning
programmes, e-Quizzes etc. Licensees also have the option to
participate in activities offered or accredited by reputable professional
associations in fields complementary to the estate agency trade, further
motivating them and meeting their demands.

CPD attainment recognitions

Under the Voluntary CPD Scheme, points would be assigned to CPD
activities based on their nature and the level of input required from the
learner. Generally, a licensee will be awarded one point for every hour of
CPD activities participated in. By earning at least 12 CPD points within a
12-month CPD period, licensees meet the annual CPD attainment target
and can be awarded the CPD Attainment Symbol in recognition of their
self-enrichment efforts and support for the CPD Scheme. Starting from
1 October 2013, licensees who achieve their CPD attainment targets
for three and five consecutive CPD periods will also be awarded the
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Premium CPD Attainment Silver Symbol (Silver Symbol) and Premium
CPD Attainment Gold Symbol (Gold Symbol) respectively.

In addition, holders of the Statement of Particulars of Business (SPOB)
will be awarded the CPD Mark for Estate Agencies if more than 80%
of their licensed employees, including the branch manager, meet the
annual CPD attainment target. Beginning in 2023, SPOB holders who
have achieved the CPD mark for three and five consecutive CPD periods
will also be granted the Premium CPD Marks — Silver CPD Mark and
Gold CPD Mark respectively.

2023/24F E
F ®E BREHE
Achievement Award No. of awardees
in 2023/24
E—EEEREREDFEZEEETENED B RNRMEA FEEEEBTERARE 1 967
Licensees achieving CPD attainment target for one CPD period CPD Attainment Symbol
FEE = (AEERREIFERREETENED B ROREA -~
Licensees achieving CPD attainment target for three consecutive 451
Silver Symbol
CPD periods
FEEREEERBRERFEEEETENED B IRORMA -
Licensees achieving CPD attainment target for five consecutive 182
Gold Symbol
CPD periods
B80% LA 518 (E B (BIE D 1T4IR) ERIHBE ST 2
EHEBRNEEFBHASHAA WERBRHERECRTRE 08
Holders of SPOB with over 80% of licensed employees (including |,  CPD Mark for Estate Agencies
the branch manager) having achieved the CPD attainment target
B80%3L LA -5 ME B (BIED1THIR) BB = (AEER BUERF
BEZEETENBED BBRNEXFBHASHEA WEREBHERXER
Holders of SPOB with over 80% of licensed employees (including BHETRE—-RE 67
the branch manager) having achieved the CPD attainment target Silver CPD Mark
for three consecutive CPD periods
BB0% A LH51EME B (BN ITHRIR) EE N EEERFBRIEDH
BEFECTENED BENERFBHBERAA WERIZRE R EREE
Holders of SPOB with over 80% of licensed employees (including BURTRE-25 31

the branch manager) having achieved the CPD attainment target

for five consecutive CPD periods

Gold CPD Mark

Estate Agents Authority
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FEERSERY Number of activities and enrolments

FR - EERMEMERKES LEN During the vyear, a total of 826 CPD activities were held by various
T80 AT EHEEEIEE WA KRS T organisers, including the EAA, with a total of 30,930 enrolments. Among
30,930 AR 28 o 7826 1EE BN - ﬁ250 the 826 activities, 250 (30% of the total number of activities) were
% (/A BB ERI30%) FRESE BRI - 28 organised by the EAA, with approximately 41% of the total enrolments,
NIRE12,808 (X)L E N XHI41%) © amounting to 12,808.

BIE=FRIFEEEENSTE
CPD Activities in the Past Three Years

2021/22 2022/23 2023/24
TR SEBHE BEAR EBHE BEAR EBME BEAR
Activity Providers No. of No. of No. of No. of No. of No. of
Activities Enrolments Activities Enrolments Activities Enrolments
ﬁtf—“—-"‘)EJ
241 10,524 265 13,342 250 12,808
EAA
HERIBER
532 40,357 665 28,294 567 16,865
Estate agency trade
E At ErirE
25 1,801 15 1,173 9 1,257
Other providers
meE
798 52,682 945 42,809 826 30,930
Total
SEEEEH
Number of Activities
- e
1000 Activity providers:
900 798 626 )
800 & EAA
665
700
o0 532 o HEREER
Estate agency trade
500
400 & A E P
241 250 Other providers
300 ﬂ ﬂ
265 4&
200
& BB
100 25 15 9 Total
0 d— & &
2021/22 2022/23 2023/24

100 wERBEERE 2023/244F R
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Number of Enrolments
FHILE
60,000 Activity providers:
52,682
EED
50,000 EAA
40,000 N
HEREER
Estate agency trade
30,000
16,865 HihEPiklE
20,000 & Other providers
&/‘& 13,342 4
10,000 12,808
10,524 408 ;2?‘)(
1,801 1,173 v & T“étal
0 4& &
2021/22 2022/23 2023/24
EERE Highlights of activities
BRI #E Cross-discipline seminars
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In order to encourage knowledge sharing and facilitate cross-disciplinary
exchanges among practitioners of estate agency and other professional
sectors, the EAA actively invited representatives from various
professional institutes and regulatory bodies to deliver talks to licensees.
Those talks featured representatives from organisations including the
Buildings Department, the Competition Commission, the Electrical and
Mechanical Services Department, the Equal Opportunities Commission,
the Hong Kong Green Building Council, the Hong Kong Institute of
Architects, the Hong Kong Institute of Facility Management, the Hong
Kong Institute of Surveyors, the Hong Kong Mortgage Corporation
Limited, the Hong Kong Police Force, the Independent Commission
Against Corruption, the Rating and Valuation Department, the Royal
Institution of Chartered Surveyors, the Sales of First-hand Residential
Properties Authority and the Security Bureau. Throughout the year, a
total of 28 cross-discipline activities were conducted, attracting a total of
2,455 enrolments.

Estate Agents Authority Annual Report 2023/24
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CPD activities on Anti-Money Laundering and Counter-Terrorist
Financing

Throughout the year, various CPD activities on anti-money laundering
and counter-terrorist financing (AML/CTF) legislation were regularly
conducted to ensure licensees have a comprehensive understanding
of the legal requirements and EAA’s guidelines in this area, and keep
abreast of the latest developments in AML/CTF. In light of the issuance
of a new practice circular by the EAA in pursuance of the enactment
of the AML (Amendment) Ordinance effective 1 June 2023, the EAA
arranged new CPD activities to deepen licensees’ understanding of
the new practice circular. A total of 67 related CPD activities were
conducted during the year, attracting a total of 4,867 enrolments.

E-Learning programmes

To offer licensees a convenient and adaptable learning alternative, the
EAA continued to develop new e-Learning programmes that focus on
the latest and most pertinent subjects. Throughout the year, the EAA
added 14 brand new or updated e-Learning programmes to its platform.

EAA’s e-Learning Programmes in the Past Three Years

2021/22 2022/23 2023/24
EERE 2R EHHAE
47 50 61
Number of EAA’s e-Learning programmes
EEREL2EEHNZ2EAR
4,098 2,037 2,265
Number of enrolments of EAA’s e-Learning programmes

HMENREBEER 2023/24F 3R
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Public Education and Trade Liaison

Consumer education

The EAA attaches great importance to promoting consumer related
knowledge and the professional qualities of the trade to the public. To
deliver these comprehensive messages, different consumer education
campaigns were launched through multiple communication channels in
the year 2023/24.

To promote the professional qualities and image of licensed estate
agents to the public, a series of five consumer education animation
videos titled “5A qualities of professional estate agents” were uploaded
on the EAA’s YouTube channel and the EAA’s consumer education
website from April 2023 onwards. The “5A” qualities highlighted
in the videos were namely “Adherence”, “Ability”, “Accountability”,
“Advancement”, and “Affinity”. In order to increase the visibility of the
videos, two online promotional campaigns were launched in June and
July 20283 respectively to promote the video series. The campaigns
resulted in over 679,000 impressions and 10,000 clicks to the EAA’s
consumer education website, and 581,000 views on the five YouTube
episodes. The campaigns and the video conveyed to the general public
the importance of considering the high calibre of an estate agent when
choosing one, and to remind frontline estate agents to uphold those
standards.

The EAA consistently highlights the risks and considerations associated
with purchasing Uncompleted Properties situated Outside Hong Kong
(“UPOH”). Billboard advertisements were strategically placed at the
entrance of the Western Crossing Harbour Tunnel from late December
2028 to mid-danuary 2024 and at the Hung Hom Cross Harbour Tunnel
from early March to mid-April 2024 respectively. In additional, a three-
month online promotional campaign utilising the Google Display Network
(“GDN”), Google Search Engine Marketing (“SEM”) tools, and Yahoo
Steam Ads (“YSA”) was also launched in January 2024. The campaign
resulted in a total of 5,315,000 impressions and 67,000 clicks to the
EAA’s consumer education website. Simultaneously, advertisements
were placed on seat-back stickers of 160 buses operated by KMB,
LWB, and Citybus, targeting various regions and major ports in Hong
Kong in March 2024. The advertisement stickers had an estimated
reach of over six million passenger times in about one month.

EERENMTEESEE  UEARR
HBEERINREXDER BT -

The EAA placed advertisements in different
locations to enhance the public awareness of
the risks associated with purchasing UPOH.

Estate Agents Authority Annual Report 2023/24
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Media relations

The EAA attaches great importance to maintaining a close media
relationship with a view to raising public awareness of the EAA’s
initiatives and efforts. During the year, the EAA issued 12 press releases
and held one press conference which gained widespread media
coverage. A total of 11 feature interviews were also arranged for the EAA
Chairman and the CEO with major print and electronic media.

To further disseminate consumer-related information through mass
media channels, the EAA regularly contributes articles on current topics
relating to expected services of estate agents and property transactions
to the media. In 2023/24, the EAA contributed a total of 17 articles
to two print and online columns, namely, the property magazine and
website of Sing Tao Daily and the website of Hong Kong Economic
Journal. The EAA will continue to promulgate consumer-related
information through various mass media channels.

E*”:)%ﬁﬂzi@%k%ﬁ?iﬁi () TEER
HERE

EAA CEO Ms Ruby HON (middle) attended
feature interviews from time to time.

Trade liaison and engagement

The EAA believes that maintaining a good rapport with the trade to gain
their understanding and support for the work of the EAA is essential for
pursuing a higher standard of trade practices.
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To promote the good practices of estate agents’ handling of subdivided
units (“SDU”) tenancies to safeguard the interests of both the tenants
and the landlords, which is in line with the professional ethics and
standards of estate agents, the EAA assisted the trade to launch the
Charter on Good Practices of Estate Agents in Handling Subdivided
Unit Tenancy in September 2023. A signing ceremony was held with
Mr Victor TAI Sheung-shing, JP, Under Secretary for Housing, as the
officiating guest. A total of 62 estate agency shops signed the Charter at
the start. After continuous promotion to the trade, there were altogether
105 signatories as at end of March 2024. In addition, a one-month
publicity campaign on the Charter was also launched in September
2023, which generated over 196,000 impressions and 5,000 clicks to
the EAA’s website.

The EAA organised five trade liaison meetings in 2023/24, providing a
platform for open dialogue and opinion exchange with representatives
from major trade associations. During these meetings, various topics of
mutual concern were addressed, such as the upcoming new guidelines
on the sale of UPOH, the Charter on Good Practices of Estate Agents
in Handling Subdivided Unit Tenancy, the Phase | of Mandatory CPD
Scheme and recent issues of non-compliance.

Additionally, the EAA also repeatedly reminded the trade of the
key requirements on Anti-Money Laundering and Counter-Terrorist
Financing. An updated version of the leaflet on “Anti-money Laundering
in Property Sales and Purchases” was produced in July 2023 to replace
the obsolete one after the Anti-Money Laundering and Counter-Terrorist
Financing (Amendment) Ordinance came into effect in June 2023. An
electronic version was uploaded to the EAA’s websites and printed
copies were also distributed to licensees.

In addition to liaison meetings with representatives of trade associations,
focus group meetings with licensees in various districts were also
organised to maintain direct dialogue with frontline practitioners. At
these meetings, the EAA invited licensees to share practice issues
they encountered, which helped the EAA formulate practical policies,
guidelines and measures for the trade in the future. During the year,
two focus group meetings were held in Mong Kok and Kennedy Town
respectively with positive feedback.

EERTHEASHESRITRE N EgHE -
EAA held regular focus group meetings with frontline
practitioners.
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The EAA also from time to time issues letters or reminders to licensees
in the form of email, SMS or special notices published on the EAA’s
website to alert them to certain requirements relating to the estate
agency practice, and to reminders or new measures from the
Government. In 2023/24, a total of 19 such reminders were issued. In
addition, three issues of the EAA’s newsletter for licensees, Horizons,
were published in the year to keep licensees abreast of the EAA’s
regulatory measures and our latest activities. Members of the public
could either collect a copy of the newsletter at the EAA office or read the
e-version at the EAA’s website.

The EAA is dedicated to enhancing the positive public image of estate
agents by coordinating corporate social responsibility (“CSR”) initiatives
within the industry. An “Estate Agents’ Children Service Day” was
organised by the EAA on 15 December 2023 with volunteers from the
estate agency trade. Volunteers engaged in games with children from
underprivileged families, some of them residing in subdivided units.
Furthermore, hearty gift bags filled with toys and essential household
items were distributed to the children and other underprivileged families
with the assistance of an NGO.

On the other hand, the EAA also maintained a good relationship with
external stakeholders, including the Government, professional institutes
and other public bodies. As it is essential for estate agents to keep
informed of relevant government regulations and new developments in
the market, we also relayed the most update information relating to the
estate agency sector from various departments or organisations to our
licensees.

RERZERNFEARE BRI
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(RIgFEM) HEERAEERE -

EAA Chairman Mr Simon SIU Chak-
yu, BBS, JP (fourth from right in
front row) attended a banquet dinner
organised by the trade.
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Moreover, besides the liaison with local stakeholders, the EAA also
maintains professional relationships with non-local stakeholders. In
January 2024, the EAA’s delegation visited the Shenzhen Real Estate
Intermediary Association to exchange the practices and regulatory
aspects of the estate agency trade in the two regions and share the
experience of each other. The EAA is also a member of the Association
of Real Estate License Law Officials (“ARELLO”), which is an international
association of regulatory bodies for estate agency business.

EERREREFHRIITE
HEFRNHRE -

The EAA’s delegation visited
the Shenzhen Real Estate
Intermediary Association.
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