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Non-directorate staff establishment
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Staffing and remuneration
Staffing

The EAA Administration is led by the Chief Executive Officer who is
responsible for managing the business of the EAA, and monitoring
and supervising compliance with the Estate Agents Ordinance. As at
31 March 2024, the staff establishment was 109. The percentage of
employees with disabilities was 1%.

Remuneration

The EAA regularly reviews its remuneration policy to ensure that its
remuneration packages are in line with the market trends, so as to
maintain competitiveness in attracting and retaining talent. A review
was conducted at the end of 2023 and as a result, the pay ranges for
2024/25 were revised and the 2024 annual performance-linked pay
adjustments were determined in line with the market.

Remuneration of the Chief Executive Officer and Directors
during the year

The total remuneration’ of the Chief Executive Officer and Directors
during the year was as follows:

AE
Number of
Individuals
$1,500,001 — $2,000,000 1
$2,500,001 — $3,000,000 2
$4,500,001 - $5,000,000 1
# 2 Total 4

! BEEHFMENBEFAINOES - QR
& MEFH R REE ER)

! Total remuneration includes salary, contract-end gratuity and performance-
linked pay, if applicable, paid during the year.
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An experience sharing workshop was organised as part of the EAA’s orientation
programme for newly joined staff.
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Staff training and development

With rising public expectations on the accountability and transparency of
public organisations, the EAA needs to ensure that its staff are equipped
with the necessary competencies to discharge their duties, respond to
the community’s evolving needs, and achieve consistently high levels
of performance. As part of its human resources strategy, the EAA is
committed to providing various kinds of resources, including in-house
workshops, external training programmes and training sponsorship to
enhance their competencies and support their career development.

Being employees of a public body, EAA staff should possess a high
level of awareness on corruption prevention and flawless integrity. For
this purpose, all newly joined staff are required to take the “Integrity
e-Learning Course for Public Bodies” available from the ICAC website,
so as to enhance their knowledge and awareness of the anti-corruption
laws in Hong Kong, as well as the handling of conflict of interest.

To improve new staff’s problem solving skills while helping them
establish relationships with experienced staff from various sections,
an experience sharing workshop was organised as part of the EAA’s
orientation programme for newly joined staff.

To enhance EAA staff’'s productivity and work efficiency, a Microsoft
Excel Advanced course which provided a comprehensive understanding
of the essential Excel functions and techniques for data processing and
analysis was arranged during the year.

All training activities aim to enhance the professional knowledge and
skills of the EAA staff, to develop their full potential and to prepare them
for greater challenges and achievements ahead.

RIBFAEEREIMNEENMIERE - &E
BRFE NP T Microsoft Excel#EfEERIZ o

To enhance EAA staff's productivity and work
efficiency, a Microsoft Excel Advanced course
was arranged during the year.
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Staff communication

The EAA reinforces communication among staff through different
channels, including regular meetings among management staff
and sectional meetings, horizontally to ensure transparency and
understanding of the work of different sections and vertically to convey
direction to different rankings of staff. The senior management further
regularly reaches out to staff through various communication sessions,
such as the sectional briefing sessions to share the latest messages and
direction from the senior management on matters such as the EAA’s
corporate plan and organisational changes, as well as to provide a
platform for the staff to share their views.

EERBRTENEIESHMN
FRTIEY - fTILES -

The EAA held different staff
activities, such as lunchtime
workshop and hiking tour etc.
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EERBRFEERTE -
The EAA held an annual Christmas lunch.
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To foster team spirit and sense of belonging, staff welfare activities,
such as a staff relaxation corner, festival gifts, chill out day, lunchtime
workshops, and Christmas lunch, were arranged during the year.

This year, four EAA staff were assigned to attend training and certified
as Mental Health First Aiders under a programme organised by the
Department of Health, Labour Department and Occupational Safety &
Health Council, for providing first and instant aid to mental health needs
within the office.

Corporate and staff awards
Corporate awards

The EAA received the Caring Organisation logo for the ninth consecutive
year presented by The Hong Kong Council of Social Service in
recognition of the EAA’s commitment and contribution to “Caring for

the Community”, “Caring for the Employees” and “Caring for the
Environment”.

The EAA was also acknowledged as a “Manpower Developer” again
by the Employees Retraining Board for its outstanding achievements in
manpower training and development.

TEEFIE T2 EMEHFFAKE o
The relaxation corner is decorated by
staff from different departments.
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The EAA was awarded by the Methodist Centre the gold award under
the 2023 Healthy Corporate Award Scheme in recognition of our efforts
on caring for the health of employees and creating an employee-friendly
workplace.

Staff awards

An Officer of the Licensing Section received “The Ombudsman’s
Award 2023” for “Officers of Public Organisations” in recognition of
his professional and positive attitude in serving the public and handling
complaints and enquiries. This was the ninth consecutive year that the
EAA staff have received the Award.

EEREREEER O ERO RS EZITE12023]F -
SRREOESE -

The EAA has been awarded the Gold Award in the Healthy
Corporate Award 2023 organised by the Methodist Centre.

EERN BRI EEEME2023RFEERTHR - LNBASE] -
An Officer of the Licensing Section received “The Ombudsman’s Award

2023” for “Officers of Public Organisations”.
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Financial Review

Income and expenditure

For the year under review, the EAA reported a surplus of $11.5 million
(as compared to a surplus of $16.8 million last year). Income for the year
was $93.3 million, a decrease of $3.0 million or 3% over the previous
year. Expenditure for the year was $81.9 million, representing an
increase of $2.2 million or 2.9% compared to the previous year.
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Income

Licence fee income, contributing 87.7% of the total income, was $81.9
million, representing a decrease of $2.0 million or 2.3% over the previous
year. Examination fee income was $5.4 million, representing a decrease
of $4 million or 43% over the previous year, mainly due to a decrease
in demand for examinations in the midst of a declining property market.
Interest income was $6 million, representing an increase of $3.1 million
or 102% over the previous year, due to the increase in bank deposit
interest rate.

@ /2= Licence Fees
88%

2023/24 "
.\ £ Examination Fees
N\, - i
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FH Expenditure

BIRAEPEAT REERZ ARMAE Staff costs, and office premises and related expenses were two major
ZRY  DAIMERREZH70.2%K%5% ° expenditure items, accounting for about 70.2% and 5% of the total
TESEEINTHIER AE T - expenditures respectively. Expenditure items that saw major increases

RIEERBAIEEWER  MAMETESHE in dollar amount were staff cost because the vacancies were filed up
AT HIER R AZSAREE - UEY gradually. Other expenditure items that saw major decreases were
¥ R MEREIE - service fees for examination and depreciation of property, plant and
equipment.
28% 27%
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8 TR 7S Staff costs
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Corporate Social Responsibility

The EAA is committed to integrating corporate social responsibility
(“CSR”) principles into our daily operations and contributing to
the sustainable development of society. Key CSR aspects such as
community, environment and workplace, are integrated into all our
operational decisions and practices. Maintaining good CSR practices
that align with our role as a statutory body involves everyone at the EAA.

As well as the CSR activities organised by the EAA for the participation
of the estate agency trade, staff of the EAA also joined a number of
other CSR activities.

Charity participation

To show our care to the underprivileged and those in need as well as to
protect the community environment, the EAA established a Volunteer
Team during the year to support various fund-raising activities (e.g. Dress
Casual Day, Love Teeth Day, Skip Lunch Day, etc.) and community
services of non-profit making organisations.

EERNBEIRE NSRBI RRNETED
The EAA’s Volunteer Team supported various fund-raising
activities held by non-profit making organisations.
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BEREBSH AR Teen] J5TE] - BEE To echo the appeal of the Government for supporting the “Strive and

BASINENF —ERMBERYET [ Rise Programme”, the EAA organised an activity entitled “Introducing

AHEREEERRENREBITE-TATT the Estate Agents Authority and the estate agency industry” for Form 1

HMEZMW]1ES  UNBHERIEBITERE to Form 4 secondary school students who participated in the Strive and

ERRITIEE Rise Programme to introduce to them the estate agency trade and the
function of the EAA.

EERM2M AR [Teen) 58I )2 E N 4R
ERETELEERNINEE -

The EAA introduced the estate agent industry and
the function of the EAA to the students participated
in the “Strive and Rise Programme”.

EER2INHEE BEIIBEIM[1£50 o The EAA joined the “Post-50 Internship Programme” held by the
BEBERE - LT85 ERS05RE A LA Employees Retraining Board which aimed to provide people aged over
TREREKE TR —EANE B 50 with an opportunity to join the workforce. During the one-month

Elh - 2MEEREERS L —BAE internship programme working in the EAA, the participants had the
ERNEZEERREMSHER AP —UES opportunity to develop their strengths in the workplace and got up to
EREETRBEETEERITIE - date with the current status of the job market. After the internships, one

of the participants continued to work for the EAA.

EER2EAESBERENL
[1250 ¢ BEAGTEI] -

The EAA participated the “Post-50
Internship Programme” held by the
Employees Retraining Board.
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To support the Government’s initiative to ease the worsening
unemployment situation due to the COVID-19 pandemic, the EAA was
approved by the Government to create some temporary posts under the
Job Creation Scheme of the Anti-epidemic Fund. Under the scheme, the
incumbents were offered job opportunities amid the pandemic and they
contributed to the EAA through visiting estate agency shops in person
to educate licensees about various compliance issues on the spot. Their
educational visits were well-received by the estate agency shops.

The EAA strives to operate as an environmentally friendly organisation
and promotes the same to its staff. Green office measures adopted
range from the installation of energy saving air-conditioning and lighting,
timer for switching off lighting and air-conditioning automatically, sensor
for turning off lighting when no one is moving around the area, to the
provision of designated trays to collect one-side printed paper for reuse;
recycling of paper and toner cartridges; and use of environmentally
friendly printing paper, etc.

The EAA also participated in several environmental initiatives during the
year, e.g. Biz-Green Dress Day, Green Low Carbon Day.

EERETILHE[E « Al| LA K[4E
EaxH] -

The EAA’s staff participated in Biz-Green
Dress Day and Green Low Carbon Day.
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Information Technology

Online services

Although the community started to recover from the impact of
COVID-19 and the EAA has resumed its normal activities, the habits
and behaviours of the licensees and the general public have changed.
More users have switched to the use of online services and preferred to
interact with the EAA through electronic means. As a result, the EAA has
been developing more online functions which could improve the working
efficiency internally and enrich users’ experience externally.

Cyber security

With the ever-increasing threat of cyber-attacks and data leakage, the
EAA has constantly reviewed its security platform and parameters to
ensure that they are on a par with the industry practice and up to date.
During the year, an extra health check was conducted on the EAA’s
computer system and network to ensure that all security software was
up-to-date and there was no unattended connections which would
otherwise expose the EAA to the risk of cyber-attack.
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