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BMNERAREEERNEERAFTHEN To enhance public trust in the Estate Agents Authority (“EAA”) and for
E—1i Ml Bk  BEERBMNIEARES the best interests of its stakeholders, the EAA spares no effort in taking

CERIT O ERIEER) THBRER corporate governance to a higher level and reaching a high standard of
HESEANE AL BEMEMERARE - integrity, impartiality, accountability and transparency when discharging

its duties under the Estate Agents Ordinance (“EAO”).

fube N
HEEGESR Governance Framework
HBEREE Governance structure
EREERAREREZES The EAA Board and Standing Committees
o FMERENETELZES e Strategic Development and Management Committee
o LELZEET e Disciplinary Committee
o BRETEE e Licensing Committee
o HMENEALED e Practice and Examination Committee
o BERURETET e Professional Development Committee

EEMER
Supervision and
Guidance

BEEREAE Tl i
Accountability and Checks and
Transparency Balances

EhE Stakeholders o FZFEEEN ¢ The Ombudsman's Review
(PR %R (e.g. the public, trade o |iF o Appeals
RERT) and the Government) o JNEREERZ o External Audit

WEREEER 2023/24%



B E A Corporate Governance

EERESRRAEAK
EER

EEREREERNESARMASE AR
EEERERERE TR NMBE - flmsE
FBBAWERRGTE FEITHEFE - F
EREZR ULAEERNEREERT
BABPIERIR

EEFRAK

GEEREHRI)HEERESRNAKE
FRETE - EFERRAL - BIEESE—ER
TZR18REBKE - KERELE LT
RRR - BRMERETRNEER &
ERKEBMNEREE - AEBFITERER
THRREREREE - (THHPIGAIE
EXRREREERE—EEH  UEE
ATEERMNITE-

EERKAEBREZTTILER » LHEB TR
MAE  KREEX BEXKBHER
B 9ERERR -BE AR -MNE-$
B BF HBESEHREBMANE B
EERTREXIBASBILER - KB
MEREXRAREINGKEBAS - TRER
EERENESHBRMEHEE - HRE
FaMEmaB o ARRTEFTREKE
R RFAERHER AN FRN T —(E

=z o

2ERp e

EERNERERITHRERBUHATRAL
hE - ZSRHEB - ETFAEREEERH
TTCERIRIED]) - HIEEE RRE R
B MITHRARRRIRRBREITHM - A&
HWITEFERNAE YAREEERTEE
AEEH -

The EAA Board and composition
The Board

The highest decision-making authority of the EAA is the Board. It
sets the overall strategic direction and policies of the EAA, such as
considering and endorsing its corporate plan, annual work plan and
annual budget. It also supervises and monitors the performance of the
EAA Administration.

Board composition

The constitution of the EAA Board is stipulated by the EAO. The EAA
Board consists of a Chairman, a Vice-chairman, and not more than 18
ordinary members from different sectors of the community, including
the estate agency sector and the Housing Bureau. All Board members
are determined and appointed for a fixed term by the Chief Executive of
the Hong Kong Special Administrative Region. After appointment, new
Board members will be provided with briefings and information packages
by the EAA Administration to familiarise themselves with the work of the
EAA.

Board members come from varied backgrounds with diverse
knowledge, experience and expertise, including the sectors of estate
agency, property development, business, legal, surveying, finance,
accounting, consumer affairs and academia. They bring to the Board
their own wisdom and independent perspectives. The combination of
members from within and outside the estate agency trade also provides
the Board with a more balanced and holistic view when setting policies
and identifying measures. The names and details of all current Board
members are listed in the next section of this report.

The positions of Chairman and Chief Executive Officer (“CEO”) of the
EAA are held by different persons and their roles are segregated. The
Chairman is responsible for leading the Board in enforcing the EAO,
setting strategies and policies for the EAA, while the CEQO is the head of
the EAA Administration responsible for executing the decisions of the
Board and administering everyday business and affairs of the EAA.
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EEF K B Board membership

FEF %L BBS ' JP

EHERMTEBA

o BHLEEERKE

BEBBMERBPZE

IR EFE FFE B 8% (2016-2022)
BEEZE g (EFKE) EE (2016-2022)
EFFZEE (BRE) £/F (2007-2013)
BRI EER LREE SRR
(2013-2019)

Mr Simon SIU Chak-yu, BBS, JP

Partner, Hastings & Co.

e Member, Board of the Ocean Park Corporation

e Member, Hong Kong Arts Development Council

e Chairman, Environmental Impact Assessment
Appeal Board Panel (2016-2022)

e Chairman, Board of Review (Film Censorship)
(2016-2022)

e Chairman, Appeal Panel (Housing) (2007-2013)

e Deputy Chairman, HKSAR Passports Appeal
Board (2013-2019)
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KREED

BEMRELHREZEELE
BLEAYH EREESEREETE
BMkBEERTE LHRLZEELE
BYERETRERHFEEGEE
EEMEH LREEELE

Ms Jane Curzon LO, BBS, JP

Barrister-at-Law

Chairman, Waste Disposal Appeal Board Panel
Chairman, Dumping at Sea Appeal Board Panel
Chairman, Accreditation of Academic and Vocational
Qualifications Appeal Board

Member, Independent Police Complaints Council
Member, Torture Claims Appeal Board
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ERAEE (REREMERFT
BRI S EE

L4 %/%H—r/fﬁiﬁn é/ZE
(20224E6%F9A + 20235F2F4A)
G M BERBIZEREER
BEAITHBERERRLE
GREMEEHEERE

THRE LFEECRIER

Mr Jonathan CHANG Tien-yin,
SC

Senior Counsel (Temple Chambers)

Chairman (Hong Kong Advocacy
Training Council)

e Deputy High Court Judge (Jun-Sep
2022; Feb-Apr 2023)

e Chairman, Accounting and Financial
Reporting Review Tribunal

e Chairman, Resolvability Review Tribunal

e Chairman, Resolution Compensation
Tribunal

e \ice-chairman, Municipal Services
Appeal Board

ERTEE T 12ED

BEERSYTE

o %5%%%@@%5%@%%@%%

o HAEKGERETIERTATIER
BRNEEEER

o B KGIE eyl

o HELKBERASR

o HBMILEIRRHHEEABRLS/E
ME(ZWERHFEE)

Ir Albert CHENG Ting-ning

Executive Director, Construction
Industry Council

e Director, Hong Kong Green Building
Council

e Chairman, Advisory Committee,
Faculty of Science and Engineering
(Civil Engineering), Hong Kong Chu
Hai College

e Advisor, University of Hong Kong
Engineering Alumni Association

e |mmediate Past President, Hong
Kong Institution of Highways and
Transportation

e Member, Professional Liaison Group
(Three-runway System Project), The
Airport Authority

HIREAE
RERTAFEBERUTE

BFRRHERER B @ X HEAME
A TtEEMEE
i RERD)) (£131%) LFER

MBS EFAZELSE RE - =
WRIRIBRENMIZEEIIFEHEE
T R ERAAEZESERE
EHESERBEREEHKNRNEZEY
=B

BB EMBeieR

Mr CHIU Kam-kuen

Chief Executive of Greater China,
Cushman & Wakefield

Member, Working Group of Advisory
Forum of International Valuation
Standards Council

Member, Appeal Board Panel (Town
Planning), Town Planning Ordinance
(Cap131)

Sub-committee member, Planning,
Land and Conservation, Advisory
Committee on the Northern Metropolis
Member, Land and Development
Advisory Committee Panel

Member, The Hong Kong Trade
Development Council Infrastructure
Development Advisory Committee
Past President, The Hong Kong
Institute of Surveyors
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ERRELESEBRREHNE

BB TRRMZL

o BHEINAHEBRELZESZE

s RBREEEREFEREZES

o FEHBEREBIITHREESZE
(20058 A12A 201146 A30R :

201447 1B &E2023F6 A30H)
o Wi LFZ B gRIERF (2007-2018)

Professor CHOW Wai-shun

Associate Professor, Department of
Professional Legal Education, The
University of Hong Kong

Consultant, Chu & Lau Solicitors &
Notaries

e Member, Steering Committee on Rule
of Law Education, Department of
Justice

e Member, Process Review Panel for the
Insurance Authority

e Member, Standing Committee on Legal
Education and Training (12/08/2005-
30/06/2011; 01/07/2014-30/06/2023)

e Deputy Chairman, Board of Review
(Inland Revenue Ordinance) (2007 -
2018)
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o EFRMRREE

o AIFMBREARAIRESHKAZE

o it RMBERBMBERBNEZE
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Ms Irene CHU Ngar-yee

Partner, Head of New Economy and
Life Sciences, KPMG China

Partner, Environmental, Social and
Governance (ESG) Advisory, KPMG
China

e Chair, Finance Committee and Member
of Executive Committee, World Wide
Fund for Nature Hong Kong

Director, The Applied Research Council
Member, Innovation and Technology
Venture Fund Advisory Committee,
Innovation and Technology Commission
Member, Financial Reporting Review
Panel, Financial Reporting Council

Bzt

RSB AT ERER

(EABETRBRBEESH)

ERTRMEERANEBELAR

o MAMEEBRLAGRERAE
ZBEKE

o RIHEBERKE

s BIHHERZERTE

Ms Meena DATWANI

Former Senior Advisor (Financial
Services Regulatory Affairs), Ernst
& Young

Former Executive Director,
Hong Kong Monetary Authority

e Member, Accreditation and
Exemption Committee, Private
Wealth Management Association

e Board Member, Pathfinders

e Chair of the Governance Committee,
Pathfinders
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Mr Dennis HO Chiu-ping

Partner, PricewaterhouseCoopers

Director, Hong Kong Science and
Technology Parks Corporation
Member, Mandatory Provident Fund
Schemes Advisory Committee
Member, Standing Committee on
Company Law Reform

Member, Standing Committee on
Disciplined Services Salaries and
Conditions of Service

FFENXHE  MH > JP

ERETABAHRERERRRAIAR
AEHR

o MEEIEXEETREER

o HEBFEHMENTEESEE

o EAEREZECEWEE/NEZES
%5

o T HZEGEHBIEM/ NMEKE

Professor Eddie HUI
Chi-man, MH, JP

Head and Chair Professor, Department
of Public and International Affairs, City
University of Hong Kong

® Vice-chairperson, The Property
Management Services Authority

e Member, Executive Committee, Hong
Kong Housing Society

e Member, Subsidised Housing
Committee, Hong Kong Housing
Authority

e Member, Panel of Advisors, Land
Sharing Pilot Scheme

Estate Agents Authority Annual Report 2023/24
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Mr Daryl NG Win-kong,
SBS, JP

Deputy Chairman, Sino Group

Chairman, Yeo Hiap Seng Limited

Member of the Standing Committee, the
14" Beijing Municipal Committee of the
Chinese People’s Political Consultative
Conference (CPPCC) and Member

of the 12 and 13" Beijing Municipal
Committees of the CPPCC

Member, the Culture Commission
Member, the Council for Carbon
Neutrality and Sustainable Development
Member, Council of The University of
Hong Kong

Member, Court of The Hong Kong
University of Science and Technology
Director, Real Estate Developers
Association of Hong Kong
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Mr Jacob POON Tat-hang

Founder and Chief Executive Officer,
Super Land Property Group Limited

e (Chairman, Sedentary & Professional
Services Safety & Health Committee
and Member, Publicity Committee,
Occupational Safety & Health Council

e Technical Advisor and Member, Real
Estate Agency, Industry Consultative
Networks, Employees Retraining Board

e Former Member, Real Estate Services
Training Board, Vocational Training
Council (2017-2022)

e Honorary President, Investment Institute
of the Guangdong-Hong Kong-Macau
Greater Bay Area

e Chairman, Hong Kong Real Estate
Agencies General Association

e Chief Honorary Advisor, The Association
of Financing Industry Practitioners
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o BAEBREMERMESE

s BRERBRIMENEHEFESR

s EEBZIIBITEAAPRER

s BRFERECERREIEMEZREZ
=

s BERRMEESEERLIITEER
BEER

Mr Raymond TSOI Chi-chung

Director and Chairman, Asia Property
Holdings (Hong Kong) Company
Limited

e Member and Convener, Shanxi
Municipal Committees of the Chinese
People’s Political Consultative
Conference

e President, Hong Kong Chamber of
Professional Property Consultants
Limited

e Chief President, Eastern District
Industries & Commerce Association

e Member, Real Estate Agency, Industry
Consultative Networks, Employees
Retraining Board

e Advisory Member, Employer
Consultative Committee, Hong Kong
College of Technology

e Chairman and Chairman of the
Executive Committee, Hong Kong
Eastern District Care Foundation

HERELZL

HEEZESHRE

o HEBEFNESEEZESEANKE

o EECEEEREITHRAAZHAE
Be£B8

o BEWANMBEREZE
o MHEFEARBEZREEZREH
s BEHBEEMERIER

Ms Gilly WONG Fung-han

Chief Executive, Consumer Council

e Ex-officio Member, Management
Committee of the Consumer Legal
Action Fund

e Member, Deposit-taking Companies
Advisory Committee, Hong Kong
Monetary Authority

e Member, Hong Kong Council for
Testing and Certification

e Member, Steering Committee on
Prevention and Control of Non-
communicable Diseases

e Vice President, Consumers International



B E A Corporate Governance

K& MEMBERS

=
==}

Dkt

BRE 2R 2 AT = 75 AT A R 12 A

» LHZBE(EE)IKE

o LIREHE(GEEY) ER

s HELHHRNEEEERE

s REREBLHFBHRE LHFZEEKE

\

Mr Kevin WONG Ho

Consultant, S.T. Cheng & Co.,
Solicitors

e Member, Appeal Panel (Housing)

e Chairman, Appeal Tribunal Panel
(Buildings)

e Member, Business Facilitation Advisory
Committee

e Member, Insurance Appeals Tribunal

HIZEE %L > SBS MH » JP

FEEEER

- EHITEE (2013-2015)

- FYITEE R EE B FERER (2009-2013)
- HITEE (1996-2009)

INEESTHERNEESZE
g%&%ﬁ%%%%%%@#ﬁﬁ%
T RERARNEEESEE
EBPNAEHEERRE
EAEFIREHETHREESEE
(2005-2014) K% 8

o HBWETAREREGEF (2016-2022)

Mr Michael WONG Yick-kam,
SBS, MH, JP

Sun Hung Kai Properties Group

- Non-Executive Director (2013-2015)

- Non-Executive Director and Group
Principal Advisor (2009-2013)

- Executive Director (1996-2009)

e Member, Exchange Fund Advisory
Committee

e Non-Executive Director, Securities and
Futures Commission

e Member, Land and Development
Advisory Committee

e Member, Board of Trustees of New Asia
College, The Chinese University of Hong

Kong

e (Chairman (2005-2014) and Member,
Executive Committee, Hong Kong
Youth Hostels Association

e Chairman, Council of the Hong Kong
Metropolitan University (2016-2022)

HERLE
AEREAEBHEBA

LEREAE (2R R
B LR EEGKE
EFRFATTHRRER L
FREMEMEHE
LEEREEE S MHREZESHEE
RN PR 8

g
i
]
i3
i
]

Mr Eric WOO Hing-yip
Partner, ONC Lawyers

Chairman, Appeal Tribunal Panel
(Buildings)

Member, Board of Review (Inland
Revenue Ordinance)

Member, HKSAR Passports Appeal
Board

Panel Arbitrator, The Law Society of
Hong Kong

Panel Arbitrator, Shanghai International
Economic and Trade Arbitration
Commission

Panel Arbitrator, Shenzhen Court of
International Arbitration
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BREEARRKERZEEZE
AHRFEEHR

Mr YU Chi-wing, MH

Director, Bauhinia Property (CORP) Limited

e Chairman, Tai Po District Residents Association

¢ Vice Chairman, Hong Kong Real Estate Agencies General Association

e Member, the Sixth Election Committee of the Hong Kong Special
Administrative Region

e Managing Director, New Territories General Chamber of Commerce

e Member, Election Committee of the Hong Kong Deputies to the
National People’s Congress of the People’s Republic of China

e District Councillor, Tai Po District Council

=ERe L
Ms Angela WONG Ching-yi

(2202311 A16H)
(up to 16 November 2023)

KRXEEEE - JP
EEREWER
(EEREEMERAR)

Mr Donald NG Man-kit, JP
Deputy Secretary for Housing

(Representative of Permanent Secretary for
Housing)
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Standing committees

There are five standing committees under the EAA Board to oversee the
various aspects of the EAA’s work. All committees shall consist of at
least three members. All committee members are appointed by the EAA
Board.

The EAA Board may also set up panels and work groups to deal with
particular issues from time to time. When necessary, the EAA may also
appoint other persons (i.e. Board-appointed members) who are not
members of the EAA Board to the committees, panels or work groups.

Terms of reference of the EAA’s standing committees 2023/24 are listed
in the following section.

Terms of reference and membership
Strategic Development and Management Committee
Terms of reference:

1. To consider strategic issues of long-term significance, in
preparation for consideration by the Board.

2. To align the work and decisions of the various standing
committees and/or work groups/panels of the EAA with a view to
achieving common goals and resolving divergences (if any) which
may arise in connection with or out of the carrying out of their
respective functions.

3. To monitor trade and community response to the EAA regulations,
policies and measures and, on such basis, recommend
appropriate actions to the Board and/or the standing committees
for consideration.

4. To examine issues of major financial significance, in particular, draft
statements of accounts, appointment of external auditor, staff cost
implications, budgetary matters, long-term financial planning and
asset management, and to make recommendations to the Board
for consideration.

5. To review and endorse the annual work plan and budget prepared
by the Administration and to recommend the same to the Board

for consideration.

6.  To devise guidelines for and make recommendations to the Board
on the investment of the EAA monies.

Estate Agents Authority Annual Report 2023/24
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Membership:

10.

11.

12.

To examine issues of major significance in human resources
management, in particular, the pay structure, remuneration and
allowance policies and terms and conditions of employment of the
EAA employees (including the CEO and Directors), and to make
recommendations to the Board for consideration.

To review and approve establishment structure, reorganisation,
manpower planning and development of human resources policies
and procedures.

At the direction of the Chairman, to review and evaluate the
performance of the CEO and Directors for the purpose of
confirmation of appointment, extension of probation, promotion,
dismissal, termination or renewal of employment or other
employment related issues and the granting of any performance-
linked awards, and to make recommendations to the Board for
consideration.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To perform such other tasks as the Board may from time to time
delegate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and when
the Committee considers necessary.

FJE Chairman: BEFSNLE - BBS JP Mr Simon SIU Chak-yu, BBS, JP
s:ch—Thairman: #fLEZLE BBS JP Ms Jane Curzon LO, BBS, JP
R EHE Professor CHOW Wai-shun
BEI L+ Ms Meena DATWANI
&8 Members: FREXEIE - MH - JP Professor Eddie HUI Chi-man, MH, JP
=EIHEZ T Ms Gilly WONG Fung-han

FERBEMERLERRK

Permanent Secretary for Housing or her representative
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Disciplinary Committee

Terms of reference:

1.

To draw up guidelines and procedures to ensure consistency and
fairness in handling disciplinary cases.

To receive, consider and inquire into complaints as mentioned
in section 29(1) of the EAO and submissions by the CEO as
mentioned in section 29(2) of the EAQ that are referred by the EAA
to the Committee, and to conduct such inquiry as the Committee
may think fit after having considered such complaints and
submissions.

To receive and inquire into complaints lodged against licensed
estate agents or salespersons for breaches of the Code of Ethics,
practice circulars or guidelines issued to the trade from time to
time by the EAA.

To consider the reports and recommendations of the investigator
appointed by the EAA under section 28 of the EAO, with referral
by the Section 28 Investigation Committee, to look into suspected
and alleged breaches or non-compliance of the provisions of the
EAO and to conduct such inquiry as the Committee may think fit
after having considered such reports and recommendations.

To exercise any of the disciplinary powers provided under section
30 of the EAO as the Committee considers appropriate.

To attach to licences such conditions as the Committee may
consider appropriate.

To refer from time to time cases of malpractice or complaints
considered by the Committee to other committees for formulation
and/or revision of policies, practice or regulations for better
discharge of the EAA’s functions.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the

exercise of the Committee’s functions and powers as and when
the Committee considers necessary.
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FJ% Chairman: B EHIE Professor CHOW Wai-shun
RATE R AEED Mr Jonathan CHANG Tien-yin, SC
&5 &= TA2AD Ir Albert CHENG Ting-ning
RS A Mr CHIU Kam-kuen
RIEELZ T Ms Irene CHU Ngar-yee
B & Mr Dennis HO Chiu-ping
& Members: Tk AE - SBS - JP Mr Daryl NG Win-kong, SBS, JP
EEERAE Mr Jacob POON Tat-hang
BEEREE Mr Raymond TSOI Chi-chung
=L Mr Kevin WONG Ho
HZESE - SBS  MH * JP Mr Michael WONG Yick-kam, SBS, MH, JP
HEELE Mr Eric WOO Hing-yip
=i b Mr BUT Sun-wai
AR+ Ms Sabrina HO Shuk-ying
Zlpt iz + Ms Sandia LAU Ying-lam
e Mr Eric LEE Chun-ming
B ek A Mr Ryan LEE Chun-yu
Board-appointed TEEL L Ms Eva LEE
Memibers: RER%EE Mr Luke NG Kai-man
EERIE Mr Philip POON Chi-ho
BiEREE Mr Johnathan TSANG H Y
el A+ Ms Joanna TSE Hoi-lam
RIS L Ms Avon YUE Nga-fong
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Licensing Committee

Terms of reference:

1.

To consider and recommend licensing requirements for estate
agents and salespersons.

To consider and recommend the criteria for exemption from the
licensing requirements for any particular class of persons.

To instruct the EAA Administration to process applications for
licences/statements of particulars of business (“SPOBs”) and to
grant or renew such licences/SPOBs to applicants meeting the
licensing requirements.

To consider and if thought appropriate, to approve or refuse
applications for licences/SPOBs brought before the Committee.

To exercise and perform any and such of the EAA’s functions and
powers under sections 17, 23, 24, 25 and 27 of the EAO and
section 9 of the Estate Agents (Licensing) Regulation.

To set policies relating to licensing matters.

To review and make recommendations on the scale of licence fees
and charges for services provided by the EAA.

To consider and design the relevant forms and related documents
pertaining to licensing matters.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the

exercise of the Committee’s functions and powers as and when
the Committee considers necessary.
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=% Chairman: RS XHIX C MH - JP Professor Eddie HUI Chi-man, MH, JP
RATE R AEED Mr Jonathan CHANG Tien-yin, SC
&5 &= TA2AD Ir Albert CHENG Ting-ning
RS A Mr CHIU Kam-kuen
. el e A Mr Dennis HO Chiu-ping
AX & Members: o
EEBERAE Mr Jacob POON Tat-hang
BELEREE Mr Raymond TSOI Chi-chung
HEELE Mr Eric WOO Hing-yip
RERFE - MH Mr YU Chi-wing, MH
BN AE Mr Eddie LOU Kuong-fai
ZEKE
Board-appointed A Ms Vera TAM Sau-ngor
(HEBEZBEERR) (representative of Consumer Council)
Members:
RS L Ms Avon YUE Nga-fong
HEREATSE Practice and Examination Committee
B E - Terms of reference:

1.

BIR] ~ R RIERTIR T STR) - RE
ERBEITRAORTRIETR -

1.

To draw up, review and revise code(s) of ethics governing the
conduct and practice of the estate agency trade.

2. R HEMRBEN) A BHER 2. To review and make recommendations on the regulations under
TREEN 2 NGB VER IR - W R IRt the EAO relating to the practice and operation of estate agents.
i -

3. THEBERBFHENRIBITENRE 3. To consider and review practices within the trade and prepare or
FE - WHIFT AN MERIET consider practice circulars or other guidelines on various aspects
ERy B s e fED| - of estate agency work from time to time.

4,  EERFEFUBITGHERIBIEN) KEHT 4. To monitor compliance of the EAO and its subsidiary legislations,
BOEM - (GRsFsrR)) - MEBESHE code(s) of ethics, practice circulars or other guidelines; and to liaise
HFES|EIEN - WHEAR R - LRI with the trade on ways to improve the standard of practice and
TR FRERREE RN E - quality of service.

5. HIETHEREBMNESZEEEREANE 5. To determine the syllabi and fees for the qualifying examinations
BEIRERA - for estate agents and salespersons.

6. AEREAMMITIIERIZTZER - 6. To set the parameters for the administration of the qualifying

examinations.

7. EERAKEINANSELTHAR . = 7. To oversee and give direction to the EAA Administration in

EEREARUOEERARE - WLl
A E BTTBERFIZ H RS -

HMENREBEER 2023/24F 3R

the setting and moderation of examination questions and
determination of penalties for breaches of examination regulations
by candidates.
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KA :

Membership:

10.

To review and determine the pass marks and commendation
marks for the qualifying examinations and, where appropriate,
those for each part thereof.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and when
the Committee considers necessary.

X f& Chairman: Z#FLEZ L - BBS ' JP Ms Jane Curzon LO, BBS, JP
BlEE -
= , BEEMLL Ms Gilly WONG Fung-han
Vice-chairman:
HEERAE S A Mr CHIU Kam-kuen
KHEEZ T Ms Irene CHU Ngar-yee
FAHAE - SBS ¢ JP Mr Daryl NG Win-kong, SBS, JP
EEERAE Mr Jacob POON Tat-hang
) EEREE Mr Raymond TSOI Chi-chung
% & Members:
=N A Mr Kevin WONG Ho
EHZESE C SBS MH 0 JP Mr Michael WONG Yick-kam, SBS, MH, JP
HEELE Mr Eric WOO Hing-yip

REGSLE - MH

FEERBEMERIERRE

Mr YU Chi-wing, MH

Permanent Secretary for Housing or her representative

A $EERERD - MH - JP

KB
Board-appointed e B S
Members: e

Sr Vincent HO Kui-yip, MH, JP
Mr Victor LAl Kin-fai
Mr Eric LEE Chun-ming
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Professional Development Committee

Terms of reference:

1.

To examine the training needs and design appropriate training
programmes to raise the competence of licensees.

To oversee the implementation of the Continuing Professional
Development (“CPD”) Scheme including-

a. conducting periodic reviews on its focus, scope and
requirements;

b.  determining guidelines for assigning Compliance and
Effective Management and All-round Advancement activities;

C. approving CPD activity providers and evaluating CPD
activities;

d.  adopting appropriate CPD activities of other professions and
trades into the CPD Scheme of the EAA; and

e.  monitoring the effectiveness of the CPD Scheme and making
recommendations to the Board as appropriate.

To advise on professional exchange activities and monitor the
administration of scheme(s) relating to reciprocal recognition of
professional qualifications for the estate agency trade.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain such legal and/or expert advice as the Committee may
consider necessary for or in relation to the proper discharge and
exercise of the Committee’s functions and powers.
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F /& Chairman: s ¢y Ms Meena DATWANI
RATE R AEED Mr Jonathan CHANG Tien-yin, SC
&5 &= TA2AD Ir Albert CHEUNG Ting-ning
KIEEZ T Ms Irene CHU Ngar-yee
el e A Mr Dennis HO Chiu-ping
EOKFHSE - SBS * JP Mr Daryl NG Win-kong, SBS, JP
B & Members: EEELL Mr Jacob POON Tat-hang
BEREREE Mr Raymond TSOI Chi-chung
=KL Mr Kevin WONG Ho

BZES A - SBS C MH © JP
REGEE - MH
EEREINERIERE

Mr Michael WONG Yick-kam, SBS, MH, JP
Mr YU Chi-wing, MH

Permanent Secretary for Housing or her representative

FomER L

Ak E
ZEKE EZAEL - MH
Board-appointed EEEL4
Members: (Bh3|mBERR)

ERELt
(REBEIIRRR)

Dr Lennon H.T. CHOY
Mr Anthony KWOK Chong
Dr Lawrance WONG Dun-king, MH

Ms Venus WONG Szee-ving
(representative of Vocational Training Council)

Ms YIP Kit-wan (representative of Employees
Retraining Board)

F28FHE A
BERE -

1. BLIALEEE BARE GREIR &G
F28iFEFMAE ARG E I ME
% o

2. EBEEBRECGHEREGRE) F28ikiE
THRE - BRBE TN AEDIR

—
iE °

3. EXNZEREERITHIMFAMRERR
BHRZRE GLERIZ R E28iFE
TTHREM RS SOSRE RSB ET
i IR A5 B9 AR TE SR EL A IR 3T EY
EZRPT 2R MR EMEZ °

T ABEREEY  BESEREREH -
2023/24F ER B ARG °

Section 28 Investigation Panel’

Terms of reference:

1.

To formulate guidelines for and procedures on the selection of
cases for investigation under section 28 of the EAO.

To oversee the conduct of investigation under section 28 of the
EAO to ensure its full compliance.

To receive and consider reports and recommendations from the
EAA Administration on suspected or alleged cases of breaches
or non-compliance of a requirement(s) or other provision(s) of the
EAO warranting investigation under section 28 of the EAO.

1

Not a standing committee, meet as and when needed. In 2023/24, there was no
meeting held.
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KB :
Membership:

=+ J& Chairman: Z#fEZ L - BBS ' JP

To appoint investigator(s) under section 28 of the EAO to conduct
such investigation and carry out such duties as the Panel
considers necessary.

To receive and consider the reports and recommendations from
the investigator appointed by the Panel under section 28 of the
EAO.

Where the investigator recommends to the Panel that the exercise
of disciplinary powers under section 30 of the EAO should be
considered, to refer the case to the Disciplinary Committee for its
consideration.

To set up a task force as may from time to time be directed by the
Panel Chairman, comprising any member(s) of the Panel, to carry
out such tasks as the Panel Chairman may assign; to deliberate on
the findings of the task force; and to make recommendations to
the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the
exercise of the EAA’s functions and powers as prescribed
by section 28 of the EAO as and when the Panel considers
necessary.

To exercise and perform any and such of the EAA’s functions and
powers as prescribed by section 28 of the EAQ.

Ms Jane Curzon LO, BBS, JP

Bzt
P SCHUIE - MH » JP

X & Members:

Ms Meena DATWANI
Professor Eddie HUI Chi-man, MH, JP

WEREEER 2023/24%
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SRHERE Meetings attendance

RIECGEEREBIKD) - EERERNET According to the EAO, the quorum for a meeting of the EAA shall be at
ABELREERERKEASN —F (B least half of the members of the EAA for the time being (including the
RERERBIEFE (TRESHEST)) - HES Chairman and the Vice-chairman whether present or not). Each member
ENEERKESE RRERE- of the EAA present at a meeting thereof shall have a vote.

2023/245 [ - EERLTERLZESNEE The number of meetings, average attendance rates and number of
RE - FHHEEMEEHHENT ¢ papers considered by the EAA Board and standing committees in
20283/24 were as follows:

e T EE REZJVMF BB
Number of Average Number of Papers
Meetings Held Attendance Rate* Considered**
BER
4 76.92% 47
The EAA Board
REERREREEZES®
e - , 1 100% 6
Strategic Development and Management Committee
wEREEE 0 0
Disciplinary Committee***
BREZEE
. : : 5 69.7% 11
Licensing Committee
HERERAZE®
S . 1 56.25% 2
Practice and Examination Committee
HEERZEE
. : 2 70.6% 19
Professional Development Committee™**
* LZEEHFEREEERKENESTREEK *  The attendance of committees includes Board members and Board-appointed
8o members.
= RN eE R REEN X - **Including papers considered at the meetings and through circulation.
RHEeR AETEeNESRKENES ** |n addition to attendance at meetings, Board members and Board-appointed
BEER B $323 R Em 81T 7 70542 2= - members of the Disciplinary Committee held inquiry hearings on 323 cases in 70
S ERE R AERHR - MZEEER sessions to adjudicate the suspected non-compliances of licensees; while the
A NAEZ LBG T RITRER L2 Preliminary Scrutiny Panel of the Committee considered and approved 264 papers
TR 926417 S F © submitted by the CEO with respect to inquiry hearings.
o BeE NNEEEEEETRNMIBBTA ****The CPD endorsement panel of the Committee endorsed a total of 161 training
H1G1TEAAEE BRI EEEEE2E activities meriting adoption into the EAA’s CPD Scheme.
EE)
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Integrity and Impartiality
Standard of conduct

The EAA is fully committed to the principles of honesty, integrity and fair
play in the delivery of its services to the public.

The EAA is a public body under the Prevention of Bribery Ordinance.
All Board members and employees of the EAA are regarded as “public
servants” for the purpose of that ordinance.

As a statutory body tasked with regulating the practice of the estate
agency trade in Hong Kong, the EAA strives to maintain the highest
possible level of quality service and ethical standards. To promote and
maintain public confidence, all EAA staff are required to have a high
standard of integrity and conduct. They are required to comply with the
EAA’s Code of Conduct which sets out in detail the basic standards of
conduct in different aspects, including confidentiality, conflicts of interest
and acceptance of advantages. All EAA staff are briefed on the Code
of Conduct upon their commencement of duty at the EAA, and may
access the document easily at any time through the EAA’s intranet.

The post-employment sanitisation period for the CEO, Directors, Senior
Managers and Managers are respectively one year, six months, two
months and two months. There is also a prohibition on all staff, including
the CEO and Directors, to take the estate agents or salespersons
qualifying examinations during service and within two months after
service.
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Disclosure of interest

To foster public confidence in the integrity and impartiality of the EAA,
the EAA adopts a two-tier reporting system on declaration of interest as
a safeguard against potential conflict of interest. All Board members and
Board-appointed members are required to register their interests with
the EAA upon their appointment to membership and annually thereafter.
They are also required to declare their interests at all EAA meetings
in any subject and matter under consideration by the EAA, and any
conflict of interest or potential conflict of interest which they may have
with the affairs of the EAA. The register of interests is available for public
inspection.

In addition, all EAA staff also have to declare annually if they have any
direct or indirect financial interest in any company or organisation which
competes with the EAA, which the EAA has business dealings with, or
which is being regulated by the EAA.

Regarding interests in land and property, all EAA Board members and
Board-appointed members are required to declare any such beneficial
interests they have in or outside Hong Kong, without disclosing details
of the addresses of such land or property. Registrable interests include
land or property owned by a member in his/her name or held indirectly
through another company or person. It also includes land or property
which a member has a right over its disposition or has any pecuniary
interest deriving from it. The managerial staff of the EAA Administration
are also required to follow a similar requirement in declaring their
interests in land and property.

Estate Agents Authority Annual Report 2023/24

41



42

WisER

Corporate Governance

BEERERE

b%%ﬁﬁfﬁ%%%amm%$iﬁz
CWWERULE R B A B RS MR
X{E - BRITRIBT  EXZREREER
MBRREBE THHMEEEEEE
ISEONSIEE 37 Iﬁ%ﬁ%ﬁﬁé%%ﬁ

i

(BB ERESD

EBERHIE T —E (MBEERS|) KR gF
SKFEHMEEY - FIEEERKE - Bi&
Z8g - I/ BE/NEREEETHIT
B HRARA (REBREES) SR
BH - ARIERIERNRESE -

EHEHR
RITBAZDESEREERNER  &E
%EEWW%&@%%F@%% &
TE - BERERARERRBREERFF -
BEATRIBEEE RN (AFEMTRD M
REMNEHEHEK -

EERBBEEEE  ARBEED

o ARERTBERE -

EE B T RS TR

Accountability and Transparency

The EAA considers accountability one of the fundamental pillars
of corporate governance and has built its corporate structure and
management culture based on this concept. Under the current structure,
the Board is accountable for the overall performance of the EAA. The
EAA Administration is responsible for managing the EAA’s everyday
business and is accountable to the Board for its performance.

Corporate Authorisation Manual

To maintain a high standard of accountability, a Corporate Authorisation
Manual was formulated for the EAA to provide corporate management
authority guidelines. All members of the EAA, standing committees,
work groups/panels and all staff must act in compliance with the spirit
and intent of the Corporate Authorisation Manual and within the scope
of authorities therein conferred.

Access to information

To facilitate the public to access information about the EAA, the EAA
has designated the Director of Services and Professional Development
as the Access to Information Officer who is responsible for ensuring that
requests for access to information under the EAA’s Code on Access
to Information are properly dealt with in accordance with specific
procedures.

A

The EAA enhanced its transparency by publishing information through various
channels, such as media events, public education activities, EAA publications

and its website etc.

WEREEER 2023/24%
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ERERBRBERE
Summary of Applications for Access to Information

HEHE R raEs

Number-of Application

Applications Outcome

EREH

Information Requested

101E# 5%

10 accepted
2023/24 11

fERREIA

Copies of licences

PR IEREE R R

Forms submitted for licence applications

BR A R AR A ) 2R RB A X 1
Documentary proofs of academic qualifications
submitted for licence applications

FRER R PRI A AV LA & R

Personal data submitted for licence applications

1{EER
1 rejected

FrERMER D A BIRE

Information requested no longer retained

2 HEE

All accepted

2022/23 11

[ AR Bl A

Copies of licences

AR RRBSIE SR AR

Forms submitted for licence applications

FR S5 R AR IRr I 22 1 22 R 28 AR X1
Documentary proofs of academic qualifications
submitted for licence applications

FRER R PR R A AV A & R

Personal data submitted for licence applications

EEMER

All accepted

2021/22 20

i AR Bl AR

Copies of licences

R RI IR B RAG

Forms submitted for licence applications

FR B 18 PRI IR A2 1) 2 /RSB A A
Documentary proofs of academic qualifications
submitted for licence applications

S IR BRI A A A AR

Personal data submitted for licence applications

DES N daal:0 P

Letter to a licensee
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The transparency of the EAA’s work is attained through the information
published at its website and is further enhanced by furnishing an Annual
Report to the Secretary for Housing, copies of which have to be laid
before the Legislative Council and are made available to the public at the
EAA’s website.

Members of the public are also kept abreast of the EAA’s work and
initiatives through various communication channels, such as media
events, press releases, publicity and public education activities, EAA
publications and its website.

Publication of inquiry hearing results

The EAA publishes inquiry hearing results on its website to facilitate
members of the public to ascertain the results of the inquiry hearings
conducted by the Disciplinary Committee pursuant to powers under the
EAOQ on disciplinary matters concerning licensees or ex-licensees, and to
educate both the estate agency trade and the public.

The Disciplinary Committee adjudicated 319 inquiry hearing cases in
2023/24 and the EAA has published the inquiry hearing results of these
cases on its webpage titled “Recent Inquiry Hearing Results”.

The EAA also publishes the reasons for disciplinary decisions on its
website. For details, please refer to the sub-section headed “Publication
of reasons for the decisions of inquiry hearings” under the section
headed “Proactive in Law Enforcement”.

Independent Checks and Balances
External audit

The EAA’s financial statements are subject to audit by an external
auditor. Deloitte Touche Tohmatsu continued to be the EAA’s external
auditor in the financial year of 2023/24.

The main purpose of the external audit is to provide independent
assurance to the Board that the annual financial statements of the EAA
are fairly stated. The appointment of the EAA’s external auditor is subject
to the approval of the Secretary for Housing. The Independent Auditor’s
Report and Financial Statements of 2023/24 audited by Deloitte Touche
Tohmatsu are included in pages 108 to 142.
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ER Appeals

RIE GEERIBIED) @ $FEANERPFE Under the EAQ, licensees or licence applicants may appeal against the
AFISEEREBERN TR E RS EAA’s decisions concerning refusal to grant or renew a licence, or its
B AEERBITHLERDATERD disciplinary sanctions by writing to the Secretary for Housing.

Ffhe LSFABBRERAAMEERBR

R o

EERRERAZEALTHKEZER  HE The Secretary for Housing is required to appoint a panel of persons for
R LF - -ZEENEFENEZEEKE the purpose of hearing such appeals. The appeals are determined by
PEEKBAEKES /AR LR EE a tribunal, the members of which are appointed by the Chairman of the
HRo panel from members of the panel.

HRIREEER The Ombudsman’s review

EERBE2010FE7A2EEHMAERES The EAA came under the jurisdiction of the Ombudsman on 2 July 2010.
MESESIE - 2028/24FEA » ABEHEE In the year of 2023/24, one inquiry was received from the Ombudsman

E—rHFEEENMER  ZERER and the case was closed in November 2023 with the conclusion that
2023F 11 AR N TEE BWEITHE there was no maladministration on the part of the EAA. However, after
B oM BFAHBFREENHERE the complainant expressed his views on the Ombudsman’s decision, the
BERE RREEATHRERETEZE latter decided to conduct a full investigation into the case. It was the only
FE - 1 T52028/24F E M —{DTE R E A (E outstanding case in 2023/24.

% o

R 7S A E Performance Pledges

EAE—HaEAN EKE  BEERYEA As a responsible public body, the EAA has a set of performance pledges
FHRBEE —ERBAE - BB for its services to the public and the attainment level of the pledges is

EHBIERER BEERITHESEIFE reviewed regularly. All sections of the EAA Administration are responsible
BHS AR EEE - LARAI RS # R for maintaining effective internal controls to monitor the achievement of
HERRIBEN © their pledges to the public.

2023/24F E1THE PRI EZER
Achievement of the Performance Pledges in 2023/24

=
Enquiries

BR33! EE

Service Type Standard

OEEH
Response to enquiries

BREEAEBEME) HETERA 100%
Telephone enquiries (voice mail messages) Within 1 working day’ °
EEEH TETERA?
) » o . 99.86%
Written enquiries Within 7 working days?®
U RERNIERARESN —EEHT - ' The EAA’s working days are from Monday to Friday.
2 WERIERE N —EATIERFATTE - 2 From the next working day following the receipt of the enquiry.
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ERER
Qualifying Examinations

PR %8 5
Service Type
B K AR AN

Issue result slips’

EAREH1AETIERA

Within 14 working days after the examination

B8
Standard

100%

JERER
Licensing

AR5 35!

Service Type

EEE

Results

B
Standard

BRI R AR R W B3 R FE 12 9101 THER 92 99,999
Process new licence applications Within 10 working days for new applications? e
BRIRE IR R E W R K s F 12 192018 TIER A2 100%
Process renewal licence applications Within 20 working days for renewal applications® ’
RRT NI R RS HUR IR R F R B A

j o e 10ET R AR
Refund of application fees for rejected/cancelled - ) 99.78%

o Within 10 working days?®

applications

1

HEERZAEMERZTANBEIRBE
EEBEE -

HEERBZIERAT  FAREEARXMGZT
—ETERER  ERHRR/ EXFBHASZ
(BB A EEZ B) R UL AnfE R FEZA R
EEREREZEGEERABARENAETN
B NEIREREMERESR - WREER
AT - BT REIBUAMRRER - AR
RAEARFE=EDINREEEE  EEARE
B EREMFE  FEIEER - AR LOR
EHESRIERHFE - BUMEEEBERT &
BEREEERE o

MEUHSIEBHRE 2 T —ETERER - /8
WEMEZ - ABKEIWEEREREEAETR
Z N —ETERERT -
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Issued by the Institute of Professional Education And Knowledge of the Vocational
Training Council, authorised by the EAA to administer the examinations.

From the next working day following the receipt of an application, the required fee
and documents to the day the licence/statement of particulars of business is issued
(i.e. the day the licence is available for collection). This service target does not
apply to applications which require the EAA’s Licensing Committee to determine
whether the applicant fulfills the “fit and proper” requirement and other licensing
requirements as prescribed under the EAO. A longer duration is needed for such
cases for the EAA to make enquiries and for the applicant or any third party (such
as the Official Receiver’s Office, trustees-in-bankruptcy or the Police) to respond
before the EAA approves or rejects the application.

From the next day after an application is cancelled or rejected; for bankruptcy
cases, from the next day following the receipt of instructions from the Official
Receiver’s Office or the trustee-in-bankruptcy.
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R~ TEREEWR
Complaints, Enforcement and Disciplinary Proceedings

BR3B! it
Service Type Standard
TERUEIREF AR EHREF SETERA 100%
Acknowledge receipt of written complaints Within 5 working days °
W B 2 578 B S 1& MR EF AYE I EE I
- , - o 15T HERRA
Provide a written response to complainants upon 100%

receipt of sufficient supporting documents

Within 15 working days

ETERCATAGERNEBERMERER) NEERBEAEATCARMNER TR ERANRERER)

Conduct the first disciplinary inquiry hearing for Normal Cases and Complex Cases / Publish admitted breach(es) on EAA website

for Fast Track Cases'

[EE - AR EETTAARES ]

[Note: Not all cases will proceed to disciplinary actions.]

RIREZR

(LBED T EI TN XTES A EARER)
Fast Track Cases

(Cases dealt with under the New Scheme for
Disciplinary Cases and involving no witnesses)

61 A A2
Within 6 calendar months?

100%

1

EERZAE —RERN GHERIBEI) B
BRI Z MR R B ESEA - AR ERIE
REKBZHEERT o WEERZ RERRH
EITWTEES - mMEMEERER T E
FERETHHEIREFD - MIARBE AL
TER e

MEE RRERMWERXHRAKFAELE
EOENAY  H(WERRERFAN) HEE
BRFEFEAZ L EHBAEENETNE
B AEERCEMHOFRAEHERR SR
EZRMEREZR) - KO ARNBREAREE
BAEAEXTHIE S CERRIEER) -

The EAA’s investigation generally focuses on the compliance of the EAO and its
subsidiary legislation and the conduct of estate agents and salespersons in their
estate agency practice. If a case is related to any parallel investigation of criminal
offence or non-compliance with any law or regulation by other regulatory bodies,
or if the case is related to any parallel civil court action, this performance pledge is
inapplicable.

Commences from the date of the EAA’s written response to complainant(s)
upon the receipt of sufficient supporting documents from them or (if there is
no complainant) from the date of the EAA’s first allegation letter to licensee(s)
concerned to the date of the first disciplinary inquiry hearing for cases proceeding
to an inquiry hearing for Normal Cases and Complex Cases or to the publication
date of admitted breach(es) on EAA’s website for Fast Track Cases.
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(&)
(continued)
BR3B! it
Service Type Standard
% B GERREZR R P R T ZHMIE
EERRENEENER ol
Normal Cases o 66.06%'
; Within 10 calendar months?®
(Cases other than Fast Track Cases concerning not
more than two allegations investigated by the EAA)
AR R (BR R R (E 22 N i E 2R LASIM (E 2R)
Complex Cases 13 A "22
o 47.47%'
(Cases other than Fast Track Cases and Normal Within 13 calendar months?®
Cases)
BERFARMER 1018 THER A 100%
Notify complainants of the outcome of the case Within 10 working days* °
BRI FA FEA) BRER
'?ﬁh I@-rﬁ? . ) (B2 45 OB TR oo
Notify complainees (licensees) of the outcome of o ) 100%
Within 10 working days®

the case

1 tTELmk&%m@ﬁm ESpE R EAPSE TS
BEERI RIS A - BIR()I D HAMEFEA R
ZRANGEINO T ARGER 4R - KSR bR E
EAMBEE R, SARREHERET  (VERAN
FERERERTEE ZRMEGRGMERKT
B (IWRERGFRTRBRNZHESE
FERREREZEMSIT ¢ R(v)IEZ83REH
fEZem » 325R1HZ (38.6%) 34 K PUIB sk LA _EAYTE
i E KA RS REERRTE -

2 AEEREERMBAXMERMEFAMELE
EEENBY - HNERLAERFA) HEE
BRPEFEAZ L EHEAEENETNA
Hﬁ HEHRGLRTAOMABSCGERAN SR

EMERER)  HCARNEBRBEREE
%25 N ) BB CEA R R EZR) -

¢ BARBEAREM S - A BERREEEE
TTHREMRR IR — VI SEEE BATREIZ Bl 15
M AR AR B AR Bt A B AT R IR
feE  HEBRBLAFRNRFA  BARS
HWILFRARGEHEAMLCERAS  EE
EVRESNE RIS & AR ARG A GE R o

¢ ATEKAEZ AR BNEERARZR/EHE
EETRBFAKBIBLRED S TRE
BRAMEZ - A MBI ET A BT RBA
£ BsT -

o FNERABRRITLBHMAORFMESR - EHIR

CEERIABBBAE R HREF21RA -

E%?&mb(iﬁﬁ%ﬂﬁhﬁ/\ﬂ HEZORTE P et 3
B EMEMAL -
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Seven normal cases and 83 complex cases did not meet the pledge due to a
number of reasons, including (i) some inquiry hearings were adjourned/could not
be scheduled due to witnesses and/or respondents staying abroad and unable
to be contacted and/or come back to Hong Kong; (ii) the respondents’ legal
representatives requested to adjourn the inquiry hearings for preparation of their
clients’ cases; (i) a substantial number of cases involved multimedia evidence
which required longer time to verify and analyse; and (iv) among those 83 complex
cases, 32 (38.6%) of them had four allegations or more, and extra processing time,
both in terms of investigation and evaluation of evidence, was necessary.

Commences from the date of the EAA’s written response to complainant(s) upon
receipt of sufficient supporting documents from them or (if there is no complainant)
from the date of the EAA’s first allegation letter to licensee(s) concerned to the date
of the first disciplinary inquiry hearing for cases proceeding to an inquiry hearing for
Normal Cases and Complex Cases or to the publication date of admitted breach(es)
on EAA’s website for Fast Track Cases.

Situations out of the EAA’s control, such as no inquiry hearing date is available
after the case is ready for inquiry hearing or the unavailability of complainant(s),
witness(es) and/or the licensee(s) concerned on the purported inquiry hearing date
after the case is ready for inquiry hearing etc., are disregarded for the purpose of
this performance pledge.

From completion of investigation or, in the event the case is submitted for an inquiry
hearing or dealt with under the New Scheme for Disciplinary Cases, the date of the
letter notifying the complainee of the result of the hearing.

Excludes cases that have to be submitted for inquiry hearings. For the latter, the
statutory requirement is for the EAA to “within the period of 21 days beginning
on the date of the relevant decision, to notify in writing the licensee and any other
person against whom the decision is made of the decision”.
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HEEEESTE
Continuing Professional Development (“CPD”) Scheme

BR3B! it EEE

Service Type Standard Results
TR B R E SRR AT RS
PR ISHS EEES 5 20T fERA
Process applications for endorsement of CPD - . 100%

o Within 20 working days

activities
BEHHEEE | TAMEE BRPNRHESERE
EEOEST YN B0MAIIERA 100%
Issue certificates of attendance for EAA-organised Within 30 working days °
CPD activities
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