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Report of the Chief Executive Officer

As the Chief Executive Officer of the Estate Agents Authority (“EAA”)
for the past decade, it has been my esteemed privilege to serve this
organisation. As | prepare to step down from this position soon, | present
to you my final Annual Report for the fiscal year 2023/24. Despite facing
a challenging market environment, the EAA has diligently fulfilled its role
in regulating and overseeing the estate agency trade.

Efforts in gatekeeping and regulating the estate agency trade

Under the relatively subdued condition of the property market throughout
the year, we observed a significant decrease of over 40% in the overall
number of candidates registering for the EAA’s qualifying examinations.
As the number of individual licensees is also a thermometer reflecting
the performance of the property market, there was a 4.8% decline in
the number of licensees compared to the previous year. Similarly, the
number of new individual licensees decreased by 28% compared to the
preceding year.

Fortunately, the cancellation of the “harsh measures” for the property
market by the Government in early 2024 has started reviving the
property market and we hope that it will lead to a gradual increase in the
number of examination candidates and licensee population.

During the year, we received a total of 201 complaints, representing a
decrease of 21% compared to the previous year. Common categories
of complaints included issuing non-compliant advertisements,
mishandling provisional agreements for sale and purchase (or provisional
tenancy agreements), and providing inaccurate property information.
Furthermore, the EAA conducted 725 compliance inspections for first-
sale sites, indicating a 37% decrease relative to the previous year, due to
fewer first-hand residential developments launched for sale in 2023/24.
The number of spot checks related to online advertisements was 1,223.

In 2023/24, the EAA revoked a total of 37 licences due to licensees
being no longer eligible to hold a licence. Additionally, the EAA
adjudicated 319 non-compliant cases, resulting in disciplinary actions
against 336 licensees.
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BIRAMEREBNBERSTKE  EE3 To promote ethical practices among estate agents, the EAA introduced
M2023F9A AEAHR T (MERER T the Charter on Good Practice of Estate Agents in Handling Subdivided
BEEAEEENE) ([KHE)])  8ERE Unit Tenancy (“the Charter”) for the estate agency trade in September
TEPMEFTEHNRET - SATNENZ 2023. Aligned with the professional ethics and standards of estate
HZE2024F38318 » XA 105 ERIE agents, the Charter aims to safeguard the interests of both tenants
HEHEREEENALNE AL TERIEEE and landlords. It is gratifying to note that as of 31 March 2024, a total
AR - EBFREITE AR Vg R of 105 estate agency shops have voluntarily signed the Charter. These
BIR B EEMCE - participating estate agency shops are dedicated to adhering to two
“wont’s” and six “wills” regarding the handling of subdivided unit (“SDU”)
tenancies, promoting responsible practices.
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Consistent efforts in trade and consumer education

The EAA attaches great importance in trade and consumer education.
Throughout the year, a total of 826 CPD activities were held by
various organisers, including the EAA, with a collective enrolment of
30,930 participants. Among these activities, 250 (30% of the total)
were organised by the EAA, attracting approximately 41% of the total
enrolees, amounting to 12,808.

To foster a culture of continuous learning among the practitioners, the
EAA established the Voluntary Continuing Professional Development
(“CPD”) Scheme in 2005. In pursuit of elevating the professional
standards, image, and reputation of the trade, the EAA will launch
a new Mandatory CPD Scheme in early 2025. Individuals who pass
the EAA’s qualifying examinations and obtain relevant licences after
the implementation date will be required to fulfil the mandatory CPD
condition prior to the expiration of their licences, failing which their
eligibility to apply for licence renewal would be affected.

Furthermore, the EAA continued its efforts to promote the “5A” qualities
of professional estate agents: “Adherence”, “Ability”, “Accountability”,
“Advancement” and “Affinity” to the public. A series of related publicity
measures were launched in the year to enhance public awareness on

the subject.

To educate the public about the risks and considerations associated
with purchasing uncompleted properties situated outside Hong Kong
(“UPOH"), the EAA spared no effort in publicising through various
promotional channels throughout the year. The goal was to raise public
awareness and remind consumers of the inherent risks involved in
purchasing UPOH through unlicensed estate agents.

Simultaneously, the EAA continued to educate the trade about the
good practices of estate agents in handling SDU tenancies and ensure
compliance with our circular on this matter, aiming to safeguard the
interests of both tenants and landlords.
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Expression of gratitude

Finally, | would like to express my heartfelt gratitude to the EAA
Chairman, Vice-chairman, Committee Chairpersons, and past and
present chairpersons and Board members for their invaluable guidance,
which has been instrumental in driving the EAA’s success. My deep and
sincere appreciation also goes to the Government, our trade members
and stakeholders for their support and collaboration in achieving our
shared goals. It has been a privilege for me to have served the EAA for
19 years, and | take pride in the capable leadership of the respective
Directors who are fully dedicated to their work and in the staff of the EAA
for their unwavering commitment to ensure the smooth and effective
operation of the organisation.

As | prepare to step down from my position, | extend my best wishes to
the next CEOQ in leading the EAA to greater heights. | am confident that
the EAA will continue its pursuit of excellence in the years ahead, and |
eagerly await witnessing its continued success.

Ruby HON Yuen-ping
Chief Executive Officer
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