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Chairman’s Message

This is the 10" year of my service on the Board of the Estate Agents
Authority (“EAA”).

| am pleased to present the Annual Report of the EAA for the past year
(2023/24). As reflected therein, | am satisfied with EAA’s dedication as a
responsible regulator and educator.

The year 2023/24 presented challenges and rewards for both the
EAA and the estate agency trade. In the face of a stagnant property
market in which the trade faced inevitable difficulties, we were pleased
with the Government’s timely decision to uplift the “harsh measures”
(Special Stamp Duty, Buyer’'s Stamp Duty and New Residential
Stamp Duty) for the property market in early 2024, fostering a more
favorable and dynamic market environment. Despite the challenging
business conditions, the trade together with the EAA demonstrated
their commitment to the community through various corporate social
responsibility (‘CSR”) initiatives.

Maintaining regulatory standard in a stagnant market

Despite the challenges posed by the stagnant property market, a
decrease in the number of newcomers to the trade and a fall in the total
licensee population, the EAA remained steadfast in its commitment to
maintaining regulatory standards. Rather than relaxing our approach,
we continued to strengthen our regulation and supervision measures,
ensuring fairness and transparency within the trade.

To reinforce professional standards, two new Practice Circulars were
issued during 2023/24. These new Practice Circulars provide clear and
essential guidelines on Anti-Money Laundering and Counter-Terrorist
Financing and the sale of uncompleted properties situated outside Hong
Kong (“UPOH”). Through intensified inspection and education initiatives,
we ensured that the trade stayed well-informed and compliant.

UPOH has always been an issue of concern. With the removal of
travel restrictions imposed during the COVID-19 pandemic, we see an
increasing number of UPOH activities in Hong Kong. In the face of this,
the EAA launched a number of consumer education initiatives, such as
placing billboard advertisements at strategic locations and launching
online promotion, to enhance the public awareness of the pitfalls
associated with purchasing UPOH.



FERBAMARHEEHL SR
1) EEEREEREIE - 1R2023F9 AL
TOERBRIFEBEERENE) ([<H
E)))  URSEAYEEINEHEENE
BAER . BAIEHFREEENRE [
RIS EEANBRREERST - BFEHMN
KoBEMESECEBA—BMBENRE
BHEET(HE) -

Recognising the concerns of the Government and the public regarding
the wellbeing of the tenants of subdivided units (“SDU”), the EAA
collaborated with the trade to launch the “Charter on Good Practices of
Estate Agents in Handling Subdivided Unit Tenancy” in September 2023.
This Charter aims to enhance the trade’s practice in the handling of
tenancies of SDU, provide better protection for SDU tenants, and foster
ethical and responsible conduct within the trade. We are pleased to
report that over one hundred estate agency shops have already signed
the Charter since its inception.

Estate Agents Authority Annual Report 2023/24
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Collaborative efforts for the benefit of the community

As a public organisation, the EAA firmly believes in the importance
of giving back to the community we serve. Our commitment to the
community remains unwavering, as we continued to join hands with the
trade to make a positive impact to the community.

Throughout the past year, the EAA has actively promoted CSR
initiatives. One notable event was the “Estate Agents’ Children Service
Day”. Volunteers from the trade came together to engage with children
from underprivileged families, including those residing in subdivided units
(SDU), and spent an enjoyable afternoon with them before Christmas.
Looking ahead, the EAA remains committed to engaging the trade
in various community initiatives. We will continue to explore different
avenues for giving back and making a difference in the lives of those in
need.

Looking forward and gratitude

The EAA understands the importance of adapting to the evolving
landscape and staying ahead of the curve. In this regard, the EAA will
not rest on its laurels, and is committed to embracing technology and
implementing more information technology measures that will further
enhance our operational efficiency and effectiveness in different aspects.

After almost 20 years since the launch of the voluntary Continuing
Professional Development (“CPD”) Scheme, the EAA is preparing
to introduce a Mandatory CPD Scheme in the first quarter of 2025.
This initiative underscores our commitment to fostering continuous
improvement of licensees and ensuring that industry professionals stay
updated with the latest developments and best practices. More details
of the Mandatory CPD Scheme will be announced soon.

| would also like to extend my heartfelt gratitude to all our fellow Board
members and other stakeholders, including the Government and the
trade, for their continued support and acknowledgement to the EAA’s
mission and vision. | would like to acknowledge the exceptional work
of the EAA’s administration team led by the Chief Executive Officer
Ms Ruby HON and the three Directors namely Ms Juliet LEUNG,
Mr CHAN U-Keng and Mr Ivan WONG, as well as the entire EAA
staff, who have demonstrated immense dedication and a strong team
spirit. Together, we have made progress and achieved our goals. |
look forward to continuing our fruitful partnership as we navigate the
opportunities and challenges that lie ahead. | would like to specifically
express my deepest appreciation to Ms Hon, who will be retiring from
her role. Her dedication, leadership, and invaluable contributions have
guided the EAA through numerous challenges over the years. | sincerely
wish her all the best in her future endeavours.
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We constantly recognise the paramount importance of ensuring a fair
and transparent marketplace for all stakeholders. The EAA will remain
diligent in upholding its responsibilities, striving for a more professional
and ethical estate agency industry in Hong Kong, and serving the best
interests of our community.

Simon SIU Chak-yu, BBS, JP
Chairman
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