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Staffing and remuneration
Staffing

The EAA Administration is led by the Chief Executive Officer
who is responsible for managing the business of the EAA, and
monitoring and supervising compliance with the Estate Agents
Ordinance. As at 31 March 2023, the staff establishment was
109. The percentage of employees with disabilities was 1%.

Remuneration

The EAA regularly reviews its remuneration policy to ensure
that its remuneration packages are in line with the market
trends, so as to maintain competitiveness in attracting and
retaining talent. An independent consultant was commissioned
to conduct a pay level and pay trend survey during the year.
The pay ranges were revised in line with the market and the
20283 annual performance-linked pay adjustment also drew
reference from the recommendations of the consultant.

Remuneration of the Chief Executive Officer and Directors
during the year

The total remuneration’ of the Chief Executive Officer and
Directors during the year was as follows:

A
Number of
individuals
1,500,001-2,000,000 7T $1,500,001 to $2,000,000 2
2,000,001-2,500,000 7T $2,000,001 to $2,500,000 1
3,500,001-4,000,000 7T $3,500,001 to $4,000,000 1
ey Total 4

! EEFHRINEEFAINNGEE  HF
e REHBABNAEERE (WER) -

! Total remuneration includes salary, contract-end gratuity and
performance-linked pay, if applicable, paid during the year.
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Training and communication
Staff training and development

With rising public expectations on the accountability and
transparency of public organisations, the EAA needs to ensure
that its staff are equipped with the necessary competencies
to discharge their duties, respond to the community’s evolving
needs, and achieve consistently high levels of performance.
As part of its human resources strategy, the EAA is committed
to providing various kinds of resources, including in-house
workshops, external training programmes and training
sponsorship to enhance their competencies and support their
career development.

Being employees of a public body, EAA staff should possess a
high level of awareness on corruption prevention and flawless
integrity. For this purpose, the ICAC was invited to deliver a talk
to all new staff and current staff to refresh their knowledge.

EEREI2HEHEBAZTENABNLEES RAEHNHEE
EAA staff participated in a talk organised by ICAC regarding

corruption prevention and flawless integrity.

WEREEER 2022/23F &

et
EEREE I ABRRERMAT [BK]IRE -

An “lce-Breaking” session was designed as part of the EAA’s
orientation programme for new staff.
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To cultivate closer working relationships among existing and
new staff and build up their mutual trust in each other, an “Ice-
Breaking” session was designed as part of the EAA’s orientation
programme for new staff.

All training activities aim to enhance the professional knowledge
and skills of the EAA staff, to develop their full potential and to
prepare them for greater challenges and achievements ahead.

Staff communication

The EAA reinforces communication among staff through different
channels, including regular meetings among management staff
and sectional meetings, horizontally to ensure transparency and
understanding of the work of different sections and vertically
to convey direction to different rankings of staff. The senior
management further regularly reaches out to staff through various
communication sessions, such as the sectional briefing sessions
to share the latest messages and direction from the senior
management on matters such as the EAA’s corporate plan and
organisational changes, as well as to provide a platform for the
staff to share their views.

RIEBEEEKEEREER
To foster team spirit and sense of belonging, staff welfare activities, such as a staff relax corner, lunchtime workshops, and Christmas
lunch, were arranged during the year.

EERRFRRTTETELRY  WMRHMEIZEMENFNRE S ILEIRFEERLFES -
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EERAEEEBEIRAAL EERFE
[bEERE] -

The EAA has been presented the “Grand Prize
Award” under the Manpower Developer Scheme
of the Employees Retraining Board.

HWEREBEER 2022/23F 1)
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To foster team spirit and sense of belonging, staff welfare
activities, such as a staff relax corner, lunchtime workshops, and
Christmas lunch, were arranged during the year.

Moreover, to enhance colleagues’ mental health awareness,
the EAA participated in the Mental Health Workplace Charter
initiated by the Government and was commended as one of the
Mental Health Friendly Organisations. Three of the EAA staff were
assigned to attend training and certified as Mental Health First
Aiders under a programme organised by Department of Health,
Labour Department and Occupational Safety & Health Council,
for providing first and instant aid to mental health needs within
the office.

Corporate and staff awards
Corporate awards

The EAA received the Caring Organisation logo for the eighth
consecutive year presented by The Hong Kong Council of Social
Service in recognition of the EAA’s commitment and contribution
to “Caring for the Community”, “Caring for the Employees” and
“Caring for the Environment”.

The EAA has also been presented the “Grand Prize Award”
under the Manpower Developer Scheme of the Employees
Retraining Board in recognition of its outstanding achievements
in manpower training and development.

Estate 15 Authority
ST

EERBE/\FETELSREBMESERIRAORMEIERS -

The EAA received the Caring Organisation logo for the eighth consecutive year

presented by The Hong Kong Council of Social Service.
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Staff awards

An Officer of the Licensing Section and an Assistant Manager
of the Human Resources Section received “The Ombudsman’s
Award 2022” for “Officers of Public Organisations” in recognition
of their professional and positive attitude in serving the public
and handling complaints and enquiries. This was the eighth
consecutive year that the EAA staff have received the Award.

Returning to normalcy from COVID-19

Since April 2022, the work from home roster arrangement had
been suspended while the vaccine pass arrangement continued
to be implemented within the EAA’s office. Following the
Government’s cessation of the vaccine pass and home isolation
order, the EAA also lifted the vaccine pass requirement and
internal control measures in relation to COVID-19 in January
2023; and all of its work returned to normal.

Financial Review

Income and expenditure

For the year under review, the EAA reported a surplus of $16.8
million (as compared to a surplus of $13.3 million last year).
Income for the year was $96.3 million, an increase of $3.2 million
or 3.4% over the previous year. Other income for the year was
represented by subsidizing a portion of the expenditure incurred
by the EAA on organising two approved training programmes
under the Matching Grant Scheme for Skills Upgrading.
Expenditure for the year was $79.6 million, representing a
decrease of $1.75 million or 2.2% compared to the previous
year.
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WA Income

FRRR B UL A (G420 A B987.0% © 48,380 Licence fee income, contributing 87.0% of the total income, was
ErxT HIFEHRAE FANZEABWK $83.8 million and was almost the same as that of the previous

A BB T B FFE 708 T3k year. Examination fee income was $9.4 million, representing an
82%  FERRERZAMNE2021/22F E increase of $0.7 million or 8.2% over the previous year, mainly
MEANERZRE019TINFE S HEZE due to a higher demand for extra examination seats for 2022/23
15 ELE - BE2022/23F EHREINE as a result of the cancellation of a few sessions of qualifying
% BE AL B & SR 0 o F B A R300&E examinations in the previous year of 2021/22 because of the
TC B _EFE 2608 T 3k689% R COVID-19 pandemic. Interest income was $3 million, representing
A ZRITERFZEA - an increase of $2.6 million or 689% over the previous year, due

to the increase in bank deposit interest rate.

3%

e 9% ﬁ?

2021/22 | 00% .,

. 8% ‘

2020/21 _ 89% ..

10% I ——
o

2022/23

= }2E%E Licence Fees
= 5% Examination Fees
= FBULA Interest Income
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Expenditure

Staff costs, and office premises and related expenses were two
major expenditure items, accounting for about 67.6% and 5.2%
of the total expenditures respectively. Expenditure items that saw
major increases in dollar amount were staff cost, depreciation
of property, plant and equipment and expenses on the 25"
anniversary activities. Other expenditure items that saw major
decreases are office accommodation related expenses and lease
rentals.

28%

o 11% 2020/21

| 68% 2021/22 | e% .,
. 10% "’}
27%

T =
=" B Staff costs
2022/23 68% o & RS BRI
' Office premises and
P 5% related expenses
=" Hfth Others
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Matching Grant Scheme for Skills Upgrading

The EAA completed the two training programmes organised
under the Government’s Matching Grant Scheme for Skills
Upgrading in June 2022. Total expenditure for organising
the two training programmes was $514,860 (excluding other
administrative expenses) of which 75% was subsidised by the
Government.

Corporate Social Responsibility

The EAA is committed to integrating corporate social
responsibility (“CSR”) principles into our daily operations and
contributing to the sustainable development of society. Key
CSR aspects such as community, environment and workplace,
are integrated into all our operational decisions and practices.
Maintaining good CSR practices that align with our role as a
statutory body involves everyone at the EAA.

Apart from the CSR activities organised by the EAA for the
participation of the estate agency trade, staff of the EAA also
joined a number of other CSR activities.

EERBEIRG2HEHAH EEBRBNEEA -
The EAA Staff participated in the Flag day organised
by social welfare organisations.
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Charity participation

To show our care to the underprivileged and those in need, the
EAA supported various fund-raising activities (e.g. Dress Casual
Day, Love Teeth Day, Skip Lunch Day, Flag day, etc.) and
community services of non-profit making organisations.

This year, the EAA also supported the fund-raising activity
organised by The Community Chest Pandemic Rainbow Fund
(Pandemic Rainbow Fund) to provide financial assistance to the
individuals and families affected by the pandemic, especially the
unemployed and underemployed.

EEREI—ITWRBERLUE -
The EAA Staff go hiking together and clean up the mountains.

EEREI2HBRREARRIRRBERNEER TED -
The EAA Staff participated in environment conservation and
planting volunteer activities at K-Farm.
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Post-50 Internship Programme

The EAA joined the Post-50 Internship Programme held by the
Employees Retraining Board which aimed to provide people
aged over 50 with an opportunity to join the workforce. During
the one-month internship programme working in the EAA, the
participants had the opportunity to develop their strengths in
the workplace and got up to date with the current status of the
job market. After the internships, the EAA voluntarily offered
one of the participants a temporary job, which was followed by
a full-time appointment after her satisfactory completion of the
temporary job.

EER2INMEEBEIBEWE 1250 BE L
P&l -

The EAA joined the Post-50 Internship Programme
held by the Employees Retraining Board.

Job Creation Scheme

To support the Government’s initiative to ease the worsening
unemployment situation due to the COVID-19 pandemic, the EAA
was approved by the Government to create some temporary
posts under the Job Creation Scheme of the sixth round of the
Anti-epidemic Fund. Under the scheme, the incumbents were
offered job opportunities amid the pandemic and they contributed
to the EAA through visiting estate agency shops in person to
educate licensees about various compliance issues on the spot.
Their educational visits were well-received by the estate agency
shops.
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Environment

The EAA strives to operate as an environmentally friendly
organisation and promotes the same to its staff. Green office
measures adopted range from the installation of energy saving
air-conditioning and lighting, timer for switching off lighting and
air-conditioning automatically, sensor for turning off lighting when
no one is moving around the area, to the provision of designated
trays to collect one-side printed paper for reuse; recycling of
paper and toner cartridges; and use of environmentally friendly
printing paper, etc.

The EAA also participated in several environmental initiatives
during the year, e.g. Biz-Green Dress Day, Green Low Carbon
Day.

EEREI2HAEEEXRSRETRGCERISRN
RIEe sl FIER] -

The EAA Staff participated in “Biz-Green Dress Day” co-
organised by the Construction Industry Council and the
Hong Kong Green Building Council.

Information Technology

Online services

Although the COVID-19 pandemic is alleviating and the
operations of the EAA have resumed to normal, the habits and
behaviours of the licensees and the general public have changed.
More users have switched to the use of online services and
preferred to interact with the EAA through electronic means. As
a result, the EAA pursued a number of ad hoc initiatives such as
the development of an online assessment platform for recruitment
and other online functions which could improve the working
efficiency internally and enrich users’ experience externally.

Cyber security

With the ever-increasing threat of cyber-attacks and data
leakage, the EAA has constantly reviewed its security platform
and parameters to ensure that they are on a par with the industry
practice and up to date.
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