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Corporate Governance

y=S I RN ) EFA)%E’]PEE&LA%T&}% To enhance public trust in the Estate Agents Authority (“EAA”)
MNERENDZSAEKE  ETRHMOIEFA# and for the best interests of its stakeholders, the EAA spares
BEE E}Eﬂ({i@&ﬁﬁ{\ﬂﬁﬂ}}TE’]H@Q no effort in taking corporate governance to a higher level and
ER @#EISEHSES AL - BMEMM reaching a high standard of integrity, impartiality, accountability
FHHHE o and transparency when discharging its duties under the Estate

Agents Ordinance (“EAO”).

HEERESR Governance Framework
HBEREE Governance structure
| [ |
EEREERREREZEY The EAA Board and Standing Committees
s FHEENEEZES e Strategic Development and Management Committee
s KEZEE e Disciplinary Committee
o [BREZEE e Licensing Committee
e HELEAZTES e Practice and Examination Committee
s EXHRFTEE e Professional Development Committee
[ | | [
EENEE
Supervision and Guidance
BEMRERE o
. il 185 15 i
Accountability and
Checks and Balances
Transparency
HO A Stakeholders o HI:FEEEH o The Ombudsman’s Review
(AR~ % (e.g. the public, trade and * E5F * Appeals
B &) the Government) o HNEREIZ e External Audit
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The EAA Board and composition
The Board

The highest decision-making authority of the EAA is the Board. It
sets the overall strategic direction and policies of the EAA, such
as considering and endorsing its corporate plan, annual work
plan and annual budget. It also supervises and monitors the
performance of the EAA Administration.

Board composition

The constitution of the EAA Board is stipulated by the EAO. The
EAA Board consists of a Chairman, a Vice-chairman, and not
more than 18 ordinary members from different sectors of the
community, including the estate agency sector and the Housing
Bureau. All Board members are determined and appointed for
a fixed term by the Chief Executive of the Hong Kong Special
Administrative Region. After appointment, new Board members
will be provided with briefings and information packages by the
EAA Administration to familiarise themselves with the work of the
EAA.

Board members come from varied backgrounds with diverse
knowledge, experience and expertise, including the sectors of
estate agency, property development, business, legal, surveying,
finance, accounting, consumer affairs and academia. They bring
to the Board their own wisdom and independent perspectives.
The combination of members from within and outside the estate
agency trade also provides the Board with a more balanced and
holistic view when setting policies and identifying measures. The
names and details of all current Board members are listed in the
next section of this report.

The positions of Chairman and Chief Executive Officer (“CEQ”)
of the EAA are held by different persons and their roles are
segregated. The Chairman is responsible for leading the Board
in enforcing the EAO, setting strategies and policies for the EAA,
while the CEO is the head of the EAA Administration responsible
for executing the decisions of the Board and administering
everyday business and affairs of the EAA.

Estate Agents Authority Annual Report 2022/23
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EE 5K E Board membership

X /& CHAIRMAN

FET L > BBS ' JP
BUHERBHTABA

HHEABEEERKE

ERBMERBEE

REZENG EFEZEEEFE (2016-2022)

EZZEEe (E¥mE) £F (2016-2022)
EHRZEEE (FE) XK (2007-2013)

EEFNTHRRER EFREZE 2R EF (2013-2019)

Mr Simon SIU Chak-yu, BBS, JP
Partner, Hastings & Co.

WEREEER

Member, Board of the Ocean Park Corporation

Member, Hong Kong Arts Development Council
Chairman, Environmental Impact Assessment Appeal
Board Panel (2016-2022)

Chairman, Board of Review (Film Censorship) (2016-2022)
Chairman, Appeal Panel (Housing) (2007-2013)

Deputy Chairman, HKSAR Passports Appeal Board
(2013-2019)

2022/234F T}

BlZEE VICE-CHAIRMAN

ZEAELZLT BBS" JP
RAEET

BYMEELFEZESETE

BEEAME LREECRZEETE

B LBELAFRTELHRZESER
REREGXEEEZESEF (22023F58)
ﬁiﬁtﬂﬁzﬁﬁﬁ&éﬁééééé
BEREELFEECRE

Ms Jane Curzon LO, BBS, JP

Barrister-at-Law

Chairman, Waste Disposal Appeal Board Panel
Chairman, Dumping at Sea Appeal Board Panel
Chairman, Accreditation of Academic and Vocational
Qualifications Appeal Board

Chairman, Security and Guarding Services Industry
Authority (up to May 2023)

Member, Independent Police Complaints Council
Member, Torture Claims Appeal Board



K& MEMBERS

R RAEE IR AEEM
EFRAEM(RIEREMBE)
ERRREYS2EXE

s BERTERYGEEE

o MR LFEEGRFRE

e FHFZEE®(BERIKE

e MEETBEEERKE

o BEZENEZEG (LHER)
Mr Jonathan CHANG Tien-yin,
SC

Senior Counsel (Temple Chambers)

Chairman (Hong Kong Advocacy

Training Council)

e Deputy High Court Judge

e Vice-chairman, Municipal Services
Appeal Board

e Member, Appeal Panel (Housing)

e Member, Property Management
Services Authority

e Member, Law Reform Commission
on Access to Information
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HBEETEAM

BEXZEUTRE

s EARNEREECEFTCESR

s BAKBERBIZKRTAIR
B ES- =

s BERBIRELSHM

s BARAKBERIMEEER

Ir Albert CHENG Ting-ning

Executive Director, Construction

Industry Council

e Director, Hong Kong Green Building
Council

e (Chairman, Advisory Committee,
Faculty of Science and Engineering
(Civil Engineering), Hong Kong Chu
Hai College

e Advisor, University of Hong Kong
Engineering Alumni Association

e Immediate Past President, Hong
Kong Institution of Highways and
Transportation

HiBELE
RERTAFEETHAR
o BRFEREZRERGETE
BEERI TIE/ MR E
« LHRERHEAZERESR
« REBRZEMLHZERKA
#

ZBg%8
e HFMERIZEEE R (2021-2022)

Mr CHIU Kam-kuen

Chief Executive of Greater China,
Cushman & Wakefield

e Member, Working Group of Advisory
Forum of International Valuation
Standards Council

e Member, Land and Development
Advisory Committee Panel

e Member, The Private Columbaria
Appeal Board

e Member, The Hong Kong Trade
Development Council Infrastructure
Development Advisory Committee

e President, The Hong Kong Institute
of Surveyors (2021-2022)

Estate Agents Authority Annual Report 2022/23 25
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K& MEMBERS

BEfETE

ERABEFEXBARRRRATE

BIEBREA TR &R

s FEARAHMEBEZLZEEZE

s REXEEREFEREES
%8

o FEHEREBIIERZESEZE
s MK LFZECIHERF
(2007-2018)

Mr CHOW Wai-shun

Associate Professor and Head,
Department of Professional Legal
Education, The University of Hong
Kong

Consultant, Chu & Lau Solicitors &

Notaries

e Member, Steering Committee on
Rule of Law Education

e Member, Process Review Panel for
the Insurance Authority

e Member, Standing Committee on
Legal Education and Training

e Deputy Chairman, Board of Review
(Inland Revenue Ordinance)
(2007-2018)

HERIBEEE D 2022/23F K

RERZ L
EXATEFEEDTSREDNBES
BXEABA

EFRTERE - HENAEZH

aBA

s HREAREZEFENGYR
ZEGIRERESELBELR

s ERAMRRER

o FIFMEFBAMAIKRESHN
ZEEKE

o HBRUBR

BB B RRERE

Ms Irene CHU Ngar-yee

Partner, Head of New Economy and
Life Sciences, KPMG China

Partner, Environmental, Social and
Governance (ESG) Advisory, KPMG
China

e Chair, Finance Committee and
Member of Executive Committee,
World Wide Fund for Nature
Hong Kong

e Director, The Applied Research
Council

e Member, Innovation and
Technology Venture Fund
Advisory Committee, Innovation
and Technology Commission

e Member, Financial Reporting
Review Panel, Financial
Reporting Council

Hez+

ZXEHMEEMERTER(TAESH

BREEEER)(£202356 A8)

e AAMEEELAGREZHEERE
ZBEEKE

o BMHMEERKE

e BMHHERZESCERE

Ms Meena DATWANI

Senior Advisor (Financial Services
Regulatory Affairs), Ernst & Young
(up to June 2023)

e Member, Accreditation and
Exemption Committee, Private
Wealth Management Association

e Board Member, Pathfinders

e Chair of the Governance
Committee, Pathfinders



K& MEMBERS

B EE
BEAKERHAEHMABA
« EAMBAATNES

c TEEHESES

o BHURBELIERLNEES
e

o BHEMUABLIE LFEES
%E

L4 /ZE&E%?‘
. ﬁéAmﬁ%&%%%ﬁ%ﬂ
ZEEZLE

BgZXEB

Mr Dennis HO Chiu-ping
Partner, PricewaterhouseCoopers

e Director, Hong Kong Science and
Technology Parks Corporation

e Director, Urban Renewal Fund

e Member, Mandatory Provident Fund
Schemes Advisory Committee

e Member, Mandatory Provident Fund
Schemes Appeal Board

e Member, Standing Committee on
Company Law Reform

e  Member, Standing Committee on
Disciplined Services Salaries and
Conditions of Service

RREXHEK  MH - JP

ERETRBEEREHEBRHYR
s MEXEEXEERBIERE
s BREFEMBEWNITEZE®ZE

s BEIMHEEHEREZES
EHEREEATESZESZE

s AAREZECEYREE/NMA
Z8g%8

o tHIHZHEIEEM/ENKE

D

Professor Eddie HUI Chi-man,

MH, JP

Professor, Department of Building
and Real Estate, The Hong Kong
Polytechnic University

e \ice-chairperson, The Property
Management Services Authority

e Member, Executive Committee,
Hong Kong Housing Society

e Member, Committee on Real Estate
Investment Trusts, Securities and
Futures Commission

e Member, Subsidised Housing
Committee, Hong Kong Housing
Authority

e Member, Panel of Advisors, Land
Sharing Pilot Scheme
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BEELLE

HBEEEEERLTAIMA

RITHAR

e BMELXEERANBNMIERY
¥ hEREECEHFRER
FZB8®%8

e EEBEIBMENRIEREITE
BRMEEEER

o BREEJIG B R M E RS 27 4R
ZEgR£ 8 (2017-2022)

. ?%@ﬁ/tﬁé gLEeR

. é%mﬁﬁﬁﬁﬂA”—ﬂzﬁ
ERERNEDEEE

o HEMETHMEZETE

Mr Jacob POON Tat-hang

Founder and Chief Executive Officer,

Super Land Property Group Limited

e Chairman, Sedentary & Professional
Services Safety & Health Committee
and Member, Publicity Committee,
Occupational Safety & Health Council

e Member, Real Estate Agency,
Industry Consultative Networks,
Employees Retraining Board

e Former Member, Real Estate Services
Training Board, Vocational Training
Council (2017-2022)

e Honorary President, Investment
Institute of the Guangdong-Hong
Kong-Macau Greater Bay Area

e First Vice-chairman, Hong Kong Real
Estate Agencies General Association
and Chairman of its East Kowloon
District Branch

e Member, Hong Kong Institute of Real
Estate Administration

Estate Agents Authority Annual Report 2022/23
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K& MEMBERS

BEXKX%E - SBS ' JP
EAREmE R

BHRERATERE

. ¢IAE&%% @R m
FlAEZECFEBEERE 128
13EZEEZLE

e NtZEEMKE

e MHAMEAIFEHREZESZEE

e AAERERKEZECZE

o %%ﬂ&ﬁﬂﬁﬁéégﬁé

e EAXBMERREE

Mr Daryl NG Win-kong,
SBS, JP

Deputy Chairman, Sino Group
Chairman, Yeo Hiap Seng Limited

e Member of the Standing Committee,
the 14" Beijing Municipal Committee
of the Chinese People’s Political
Consultative Conference (CPPCC)
and Member of the 12" and 13"
Beijing Municipal Committees of the
CPPCC

e Member, the Culture Commission

e Member, the Council for Carbon
Neutrality and Sustainable
Development

e Member, Council of The University of
Hong Kong

e Member, Court of The Hong Kong
University of Science and Technology

e Director, Real Estate Developers
Association of Hong Kong

HERIBEEE D 2022/23F K

EEBRE
THMERR(EE)ERADER
o LELBEBRBEERBEA
c EAEEMEBRMAGE

s EARBRIBXBMEEREER

s REBEIRTERANBEEEZE

s BREXEECERNEIERH
ZE®%8

e RBRMAZBEEZXER

Mr Raymond TSOI Chi-chung

Director and Chairman, Asia

Property Holdings (Hong Kong)

Company Limited

e Member and Convener, Shanxi
Municipal Committees of the
Chinese People’s Political
Consultative Conference

e President, Hong Kong Chamber of
Professional Property Consultants
Limited

e Chief President, Eastern District
Industries & Commerce Association

e Member, Real Estate Agency,
Industry Consultative Networks,
Employees Retraining Board

e Advisory Member, Employer
Consultative Committee, Hong
Kong College Technology

e Member, District Fire Safety
Committee (Eastern District)

mEFfaRE

EMEEEIRRESALEE

SBERERADNTES

« EBMBEHSARDFAEER

BER

. EBHTALEAPREEES
EEEME

« EBIELATHETHEES

ES
BIER
s BRAFHMEMBRHEEEENKE
o BARAEHMAGEREER

Ms Angela WONG Ching-yi

Deputy Chairman and Managing
Director, Midland Holdings Limited

Executive Director, Legend Upstar
Holdings Limited

e Director and Vice President,
Midland Charitable Foundation
Limited

e Member, Sponsorship and
Development Fund Committee,
Hong Kong Metropolitan University

e Vice-chairman, Executive
Committee, The Association of
Hong Kong Professionals

e Board Member, Hong Kong
PropTech Association
e Fellow Member, The Hong

Kong Institute of Certified Public
Accountants
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% 2 MEMBERS

ERMALL AL EZELLE  SBS' MH » JP
%E%ié%%%? W R 2 T A PR R 2 6T R VR 0 2 R W
o HEBELFIELTEEEOER e IFZEEE(ER)KE JEH1TESE(2013-2015)

K8 o LFEHE(BEYEE FHITESREEEFER(2009-2013)
s BRTAMEEREIGFHRAFEN o HELERHESess #1TEE(1996-2009)

e e - c RRFHLEBRELFEAE o BFROSEHEESEGINTES
© BERANRERER ®E . tHRREEHEASEA

s MEFEAREEZBEXRER

‘D]]D

s BEPXABHTERNE

Mr Kevin WONG Ho s BAEBTFREMEITREEGIE

Ms Gilly WONG Fung-han c | ST. Chena & C (2005-2014) R Z &
onsultant, S.T. en 0., . 5 A BT e |
Chief Executive, Consumer Council - g %’%%BE‘ K¥Miiﬁ£ﬁ (2016-2022)
Solicitors o MEREEBIFMITES (2016-2022)
e Ex-officio Member, Management .
c - f the G Leaal e Member, Appeal Panel (Housing)
ommittee of the Consumer Lega . .
- e Chairman, Appeal Tribunal Panel Mr Michael WONG Yick-kam,
Action Fund
Member. Denosit-taking G , (Buildings) SBS, MH, JP
o ember, Deposit-taking Companies . .
Member, Business Facilitation Sun Hung Kai Properties Group

Advisory Committee, Hong Kong

Non-Executive Director (2013-2015)
Monetary Authority

Non-Executive Director and Group
Principal Advisor (2009-2013)

Advisory Committee

e Member, Hong Kong Council for Member, Insurance Appeals

) L Tribunal
Testing and Certification Executive Director (1996-2009)
e Member, Steering Committee on e Non-Executive Director, Securities
Prevention and Control of Non- and Futures Commission
communicable Diseases e Member, Land and Development

Advisory Committee

e Member, Board of Trustees of
New Asia College, The Chinese
University of Hong Kong

e Chairman (2005-2014) and Member,
Executive Committee, Hong Kong
Youth Hostels Association

e Chairman, Council of the Hong
Kong Metropolitan University
(2016-2022)

e Non-Executive Director, Urban
Renewal Authority (2016-2022)

Estate Agents Authority Annual Report 2022/23



Y=

Corporate Governance

K& MEMBERS

HERLE
EREMEBAERA

o LHEHE(EREWIRE

s MBLFKZBEEKE

s EAFRMNTHEERLHFZES

ZB

o HEEMEMNHE

o FIIBEBRMPEBRMEE

e LHERBRKEEZEZIWNHZES
GiE-3=]

Mr Eric WOO Hing-yip

Partner, ONC Lawyers

e (Chairman, Appeal Tribunal Panel
(Buildings)

e Member, Board of Review (Inland
Revenue Ordinance)

e Member, HKSAR Passports Appeal
Board

e Panel Arbitrator, The Law Society of
Hong Kong

e Panel Arbitrator, Shenzhen Court of
International Arbitration

e Panel Arbitrator, Shanghai

International Economic and Trade
Arbitration Commission

30 #HEARBESR 2022/23F#

REL%E  MH
SR E(EE)ARATES
e AHEERMEIR

s FAHMERBEHMECRER

o FAENITHESE NEEL
Z8g%8

. ﬁﬁhua%ﬁé$

s FAEREARRKERZESG
%8

s AWHIREESZE

Mr YU Chi-wing, MH

Director, Bauhinia Property (CORP)

Limited

e (Chairman, Tai Po District Residents
Association

e Vice-chairman, Hong Kong
Real Estate Agencies General
Association

e Member, the Sixth Election
Committee of the Hong Kong
Special Administrative Region

e Managing Director, New Territories
General Chamber of Commerce

e Member, Election Committee of the
Hong Kong Deputies to the National
People’s Congress of the People’s
Republic of China

e  Member, Tai Po South District
Committee

RXEEFRE - JP
EERERER
(EERBERERRR)

Mr Donald NG Man-kit, JP
Deputy Secretary for Housing

(Representative of Permanent
Secretary for Housing)
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H1ER & RETIRED MEMBERS

BEEX®xz+t  BBS: JP
Ms Elaine LIU, BBS, JP
(£202257H28RH)

(up to 28 July 2022)

MEEHE - JP

Professor Nelson LAM Chi-
yuen, JP

(Z2022F6H30H)

(up to 30 June 2022)

EEHEXLE - MH - JP

Mr Addy WONG Wai-hung,
MH, JP

(£2022F10831R)

(up to 31 October 2022)

wkEERZL  JP
Mrs Peggy CHEUNG
Po-yee, JP

(220226 10H31H)

(up to 31 October 2022)

EREERKEM
Mr Douglas LAM Tak-yip,
SC

(22022 5H31H)
(up to 31 May 2022)

#®EZt

Ms Helen ZEE
(220226 10H31H)
(up to 31 October 2022)

B Y& %% - SBS, FSDSM,
FSMSM

Mr LAI Man-hin, SBS,
FSDSM, FSMSM

(220226 10H31H)
(up to 31 October 2022)

Rz L

Ms Phoebe TSE Siu-ling
(£2022F10A31H)

(up to 31 October 2022)

Estate Agents Authority Annual Report 2022/23
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EREE®

EFERUTREAEERZES BE
REEERITRSBBNIIE - ZEEE
SEARL=-_RKE ZBEEMAKE
EHEEREEREE -

EEZRNMAITNRREEFHNEEKNILE
BENERIEN EFER T £
THEERKENEMBAL(ANESER
ZERB)2BEZES FHENPART
tENEE) T -

2022/23F EEEREREECRESR
BE&EHNAT—EZEE -

BESERKERE
RHERREREZEZSE
BIEE -

1. MRAAARENFZENRBMUEZ
BUABRREEREZERES -

2. BAEERMNZERZESNS
K THENE/EE/NER T EM
RE - -NEZHFBZEMERE
EEREFANARABITESRS
Beem Rl RESI M DR (IAF) °

3. EEXRAMARALTHEERW
O BOR RiEER R E - iR
MEEREFRAR/AMETR
REERBEETH

4. BEREEZNFBZE-RFI K
BE|ERNE - ZEIBREE - 8
THXHEERMBMRANEE
BEER RENMBREANE
EEE ITHEZRXEERE
EREZE -

5. BRRHELEERTHBIIM
B FE TEHBMAER
TRERERREEREERE
5 -

6. HREERESHWREFTHEHESE
SIYMEEREERERIES -

WENRBESRE 2022/23F

Standing Committees

There are five standing committees under the EAA Board to
oversee the various aspects of the EAA’s work. All committees
shall consist of at least three members. All committee members
are appointed by the EAA Board.

The EAA Board may also set up panels and work groups to
deal with particular issues from time to time. When necessary,
the EAA may also appoint other persons (i.e. Board-appointed
members) who are not members of the EAA Board to the
committees, panels or work groups.

Terms of reference of the EAA’s standing committees 2022/23
are listed in the following section.

Terms of reference and membership
Strategic Development and Management Committee

Terms of Reference:

1.  To consider strategic issues of long-term significance, in
preparation for consideration by the Board.

2. To align the work and decisions of the various standing
committees and/or work groups/panels of the EAA with a
view to achieving common goals and resolving divergences
(if any) which may arise in connection with or out of the
carrying out of their respective functions.

3.  To monitor trade and community response to the EAA
regulations, policies and measures and, on such basis,
recommend appropriate actions to the Board and/or the
standing committees for consideration.

4.  To examine issues of major financial significance, in
particular, draft statements of accounts, appointment of
external auditor, staff cost implications, budgetary matters,
long-term financial planning and asset management, and to
make recommendations to the Board for consideration.

5.  To review and endorse the annual work plan and budget
prepared by the Administration and to recommend the same
to the Board for consideration.

6. To devise guidelines for and make recommendations to the
Board on the investment of the EAA monies.



10.

11.

12.

MEBENANEREEZE -
LEFBRE  HMARREER
UhEERBET (BEITHRARM
MED) MBS RS - W AS
ZRXEERESTRER

BERMMERGIRENEAL G
ANBE AR ANERBERM
RFEHIRT

REEEREIFEMNETR ERAK
BETRAARMAENTHERR
NEFRRER ERARH &
TR RIFTSKEBRER - S H
MEEAEREE  UALBEER
BHHRRBEERNRE A B
REREREEREZTRES -

THEREESTFEEIIKY —E
HEEGNEBEAKH ITENE "
NATEESTRMEBIRN IR
ER)EANTEEAR  RERR
EEREXRERE -

MITHEEREEREEEEDN
T~

WRSFE EESTEHER
REAENERERK,REXEE
RS -

10.

11.

12.

% &8 Corporate Governance

To examine issues of major significance in human resources
management, in particular, the pay structure, remuneration
and allowance policies and terms and conditions of
employment of the EAA employees (including the CEO and
Directors), and to make recommendations to the Board for
consideration.

To review and approve establishment structure,
reorganisation, manpower planning and development of
human resources policies and procedures.

At the direction of the Chairman, to review and evaluate
the performance of the CEO and Directors for the purpose
of confirmation of appointment, extension of probation,
promotion, dismissal, termination or renewal of employment
or other employment related issues and the granting of any
performance-linked awards, and to make recommendations
to the Board for consideration.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the
task force; and to make recommendations to the Board for
approval as appropriate.

To perform such other tasks as the Board may from time to
time delegate.

To obtain legal and/or expert advice or service relating to
the exercise of the Committee’s functions and powers as
and when the Committee considers necessary.

A
Membership:

F & Chairman:

EE2F4L4E BBS JP

Mr Simon SIU Chak-yu, BBS, JP

&|F & Vice-chairman:

BHELT BBS: JP

Ms Jane Curzon LO, BBS, JP

B & Members:

BEERE
g ¢ o

BRBXL

FERFEMERIHERRK

FFENXEIE - MH - JP

Mr CHOW Wai-shun

Ms Meena DATWANI

Professor Eddie HUI Chi-man, MH, JP

Ms Gilly WONG Fung-han

Permanent Secretary for Housing or her representative

Estate Agents Authority Annual Report 2022/23

33



iy =)

Corporate Governance

KEZEEE
B1EEE -

Disciplinary Committee

Terms of Reference:

34

L RIMIESIFMEF  BRAR

FRE
BB IR R AR -

MENEBERE,/ HBEEXEBRN
ARTS

WENRBESRE 2022/23F

1.

To draw up guidelines and procedures to ensure
consistency and fairness in handling disciplinary cases.

CEX EZERNERBEERENZE 2. To receive, consider and inquire into complaints as
WwWEELEEE  RBECGLERIEEM) mentioned in section 29(1) of the EAO and submissions
FE20(E BT E B9 R 5F & (b = R 18 by the CEO as mentioned in section 29(2) of the EAO that
171 B9 MITH AR IELEN R are referred by the EAA to the Committee, and to conduct
M WHEZEZSERFMN2 % such inquiry as the Committee may think fit after having
EITEHRASBEAOTA - considered such complaints and submissions.

. T%%&ﬁ%}”ﬁ&% b 3 2= R 3B 5k & 3. To receive and inquire into complaints lodged against
¥ENKRF ROEBEERTE licensed estate agents or salespersons for breaches of the
BEXiSi s E’]({?D SFSFAY B ER Code of Ethics, practice circulars or guidelines issued to
£ oiE5| - the trade from time to time by the EAA.

. EHETRBECGEERIBIZMN)E 4. To consider the reports and recommendations of the
2BIEEZE R FAEERSHIE & investigator appointed by the EAA under section 28 of
&= (BB FEosiEAE /N BEN) - £ the EAO, with referral by the Section 28 Investigation
E‘E?ﬁiﬁﬁﬁ*ﬂ?‘é%ﬁﬁ%éﬂiiﬁﬁL?(iﬁ Committee, to look into suspected and alleged breaches
EREBEFVEXHEZR  #TER or non-compliance of the provisions of the EAO and to
BABRE - conduct such inquiry as the Committee may think fit after

having considered such reports and recommendations.

BB ODENR IE &) E301& 8 T 2 5. To exercise any of the disciplinary powers provided
WERHHEE TEERZABEORE under section 30 of the EAO as the Committee considers
7 e appropriate.

. EERBERNEZESRAEE NIE 6. To attach to licences such conditions as the Committee
s may consider appropriate.

BRI EBEAEEEeEENTREE 7. To refer from time to time cases of malpractice or
FrRIKWFRAETESTHMBEZE = - complaints considered by the Committee to other
AESIET R/ SHIEETHE - B85k committees for formulation and/or revision of policies,
RO - HMEAERMATEERZ practice or regulations for better discharge of the EAA’s
Bae o functions.

MRS EeXFEHES K —FER 8. To set up a task force as may from time to time be directed
; EeRBAKE TIENA" LH by the Committee Chairman, comprising any member(s) of
TZEEXIRAMZRMNIE  BE the Committee, to carry out such tasks as the Committee
NEAWTEER  REHRESRE Chairman may assign; to deliberate on the findings of the
RREH - task force; and to make recommendations to the Board for

approval as appropriate.

. INREBEE L E@TE HE A 9. To obtain legal and/or expert advice or service relating to

the exercise of the Committee’s functions and powers as
and when the Committee considers necessary.
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HE

Membership:

+ /% Chairman: ARExLE Mr CHOW Wai-shun
SRR AEIRKEA Mr Jonathan CHANG Tien-yin, SC
EE=ETRAN Ir Albert CHENG Ting-ning
FHERAE ST A Mr CHIU Kam-kuen
REEZ T Ms Irene CHU Ngar-yee
BT 4 Mr Dennis HO Chiu-ping

KB Members: EKFESE 0 SBS ¢ JP Mr Daryl NG Win-kong, SBS, JP
EEBESLA Mr Jacob POON Tat-hang
BEEBEA Mr Raymond TSOI Chi-chung
E=Eala L Ms Angela WONG Ching-vyi
=ALE Mr Kevin WONG Ho

B|ZEE S E - SBS C MH » JP
PEESLE

Mr Michael WONG Yick-kam, SBS, MH, JP
Mr Eric WOO Hing-yip

ZEKE
Board-appointed
Members:

AT
ARBE L £
BB £
FIRH A
FRELL
REREE
BEREE
LI L
REEFT L

Mr BUT Sun-wai

Ms Sabrina HO Shuk-ying
Ms Sandia LAU Ying-lam
Mr Eric LEE Chun-ming
Ms Eva LEE

Mr Luke NG Kai-man

Mr Philip POON Chi-ho
Ms Joanna TSE Hoi-lam
Ms Avon YUE Nga-fong
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Licensing Committee

Terms of Reference:

10.

To consider and recommend licensing requirements for
estate agents and salespersons.

To consider and recommend the criteria for exemption
from the licensing requirements for any particular class of
persons.

To instruct the EAA Administration to process applications
for licences/statements of particulars of business (“SPOBs”)
and to grant or renew such licences/SPOBs to applicants
meeting the licensing requirements.

To consider and if thought appropriate, to approve or
refuse applications for licences/SPOBs brought before the
Committee.

To exercise and perform any and such of the EAA’s
functions and powers under sections 17, 23, 24, 25 and 27
of the EAO and section 9 of the Estate Agents (Licensing)
Regulation.

To set policies relating to licensing matters.

To review and make recommendations on the scale of
licence fees and charges for services provided by the EAA.

To consider and design the relevant forms and related
documents pertaining to licensing matters.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the
task force; and to make recommendations to the Board for
approval as appropriate.

To obtain legal and/or expert advice or service relating to
the exercise of the Committee’s functions and powers as
and when the Committee considers necessary.
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HE
Membership:
EJ% Chairman: AEXHE - MH - JP Professor Eddie HUI Chi-man, MH, JP
RREERAER Mr Jonathan CHANG Tien-yin, SC
Bl FEE TA2AD Ir Albert CHENG Ting-ning
B Mr CHIU Kam-kuen
Al B 5 A Mr Dennis HO Chiu-ping
Bk 8 Members: EiEEEL Mr Jacob POON Tat-hang
BEREE Mr Raymond TSOI Chi-chung
HmEA T Ms Angela WONG Ching-yi
HAEREEE Mr Eric WOO Hing-vyip
RELLE - MH Mr YU Chi-wing, MH
EERE BB E Mr Eddie LOU Kuong-fai
. EBEEBFLLTCHBEEZEERE) Ms Vera TAM Sau-ngor (representative of
Board-appointed .
Mermbers: Consumer Council)
' RIEF L Ms Avon YUE Nga-fong
HEREZHZEE Practice and Examination Committee
B E Terms of Reference:
1. 5] - R REFTRTTH - HE 1. To draw up, review and revise code(s) of ethics governing

WERBITEMNBRTRAZTA

the conduct and practice of the estate agency trade.

o wt b 2 IR R B P 81 A B8 3 2.  To review and make recommendations on the regulations

EREMNINEREENRD I under the EAO relating to the practice and operation of

UL R R - estate agents.

THEZERBIIHMEREITEN 3. To consider and review practices within the trade and

HMEFE WHIFTRMHRERM prepare or consider practice circulars or other guidelines on

EREBIEOBERSEHIES - various aspects of estate agency work from time to time.

ERERETUERBIEMN & 4. To monitor compliance of the EAO and its subsidiary

EWBEG - (BT - B legislations, code(s) of ethics, practice circulars or other

BENHEMIES MBI I AR guidelines; and to liaise with the trade on ways to improve

¥R HRAMREBAREKER the standard of practice and quality of service.

FRIBEEM X -

HleTERBMNEEXEBERZER 5. To determine the syllabi and fees for the qualifying

WEEREMA - examinations for estate agents and salespersons.

REBEFNMITIESETER - 6. To set the parameters for the administration of the qualifying
examinations.

EREREANAERTEHAE 7. To oversee and give direction to the EAA Administration

%EL&%W%@Q'JE’J B ORTE
I 31k 17 BE B B 1T IR &P EJ?*&TE
%I

in the setting and moderation of examination questions
and determination of penalties for breaches of examination
regulations by candidates.
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FEREEWERIERSR

8. M HTRETEREANESZEI 8.  To review and determine the pass marks and commendation
S(MBEBR)NERSBMNER Y marks for the qualifying examinations and, where
%ﬁ( ° appropriate, those for each part thereof.

9. T HEEZEeFXFFEHESKY — [ 9. To set up a task force as may from time to time be directed
HEEeKEMAKKN ITIENA - by the Committee Chairman, comprising any member(s) of
L#iTEES IF‘FE?E&E@I{’E the Committee, to carry out such tasks as the Committee
=N Zﬂﬁ’jlﬁz i3 B [ Chairman may assign; to deliberate on the findings of the
é%%h o task force; and to make recommendations to the Board for

approval as appropriate.

10, WREEE RELEE@ITE LB 10. To obtain legal and/or expert advice or service relating to
BRI fE NIERUE 2 &/j E¥E the exercise of the Committee’s functions and powers as
B iR - and when the Committee considers necessary.

AA
Membership:
F % Chairman: BHELL  BBS - JP Ms Jane Curzon LO, BBS, JP
BlEJE Vice-chairman:  &REML L Ms Gilly WONG Fung-han
iR ST E Mr CHIU Kam-kuen
KIEFEZ LT Ms Irene CHU Ngar-yee
FKHIEAE - SBS * JP Mr Daryl NG Win-kong, SBS, JP
EEBEEA Mr Jacob POON Tat-hang
BEREE Mr Raymond TSOI Chi-chung
VAN . i
KB Members: fé?\u 7w+t Ms Angela WONG Ching-yi
=M S A Mr Kevin WONG Ho
WA - SBS  MH ¢ JP Mr Michael WONG Yick-kam, SBS, MH, JP
B & Mr Eric WOO Hing-yip
REEEFE - MH Mr YU Chi-wing, MH

Permanent Secretary for Housing or her
representative

ZEKE fAEEZER2RD - MH + JP Sr Vincent HO Kui-yip, MH, JP

Board-appointed BB B Mr Victor LAl Kin-fai

Members: TR SR & Mr Eric LEE Chun-ming
WEREBEESR 2022/23F ik
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RITEEBBEMENERETE
HERR,/REXEER -

BEEpREFESE Professional Development Committee
BEdE - Terms of Reference:

WHRERNEBIEZEE  WHRFE 1. To examine the training needs and design appropriate

EEHIEINERE UWIRFAEFE AD training programmes to raise the competence of licensees.

K -

e (R EE ISR | BTT - 2. To oversee the implementation of the Continuing

B Professional Development (“CPD”) Scheme including —

a. THBRFTE/MES - #FE a. conducting periodic reviews on its focus, scope and
MESK requirements;

b. FIVHEEREEXREER b. determining guidelines for assigning Compliance and
PHREAZEER B EEHNIE Effective Management and All-round Advancement
3l activities;

c. EMBEFTEEEIHNEHR c. approving CPD activity providers and evaluating CPD
Wt M B E R EEE) activities;

d BHEMEXRMITENSES d. adopting appropriate CPD activities of other
MIEEEEEEEEMNAE professions and trades into the CPD Scheme of the
ERMISESEEBE K EAA; and

e, BEARIEEEZEEIETZIAK e. monitoring the effectiveness of the CPD Scheme and
HoWREERES BRER making recommendations to the Board as appropriate.
BE R -

MEESRTEIEHER W E 3. To advise on professional exchange activities and monitor

RipERBERNEXEER G R the administration of scheme(s) relating to reciprocal

2 W 1T © recognition of professional qualifications for the estate

agency trade.

TEIZZEe X FEESKY — @ 4. To set up a task force as may from time to time be directed

HEZEeikEBHEAKN TE/NE - by the Committee Chairman, comprising any member(s) of

D ITEEEXTEMES IR IT{E the Committee, to carry out such tasks as the Committee

/DA TIEE R il m Chairman may assign; to deliberate on the findings of the

EERIRKES task force; and to make recommendations to the Board for

approval as appropriate.

MR EETE REESTERIT 5. To obtain such legal and/or expert advice as the Committee

may consider necessary for or in relation to the proper
discharge and exercise of the Committee’s functions and
powers.
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HKE
Membership:
EJE Chairman: ezt Ms Meena DATWANI
SRR AEIRKEA Mr Jonathan CHANG Tien-yin, SC
Bl E TAZAD Ir Albert CHEUNG Ting-ning
REEZ T Ms Irene CHU Ngar-yee
Al EB S 5 A Mr Dennis HO Chiu-ping
AL SBS 0 P Mr Daryl NG Win-kong, SBS, JP
KB Members: EIEBSLA Mr Jacob POON Tat-hang
BEREE Mr Raymond TSOI Chi-chung
=LA Mr Kevin WONG Ho
HZERE - SBS MH - JP Mr Michael WONG Yick-kam, SBS, MH, JP
REELE - MH Mr YU Chi-wing, MH
FEEREAMWERIHERE Permanent Secretary for Housing or her
representative
FERERL Dr Lennon H.T. CHOY
kL Mr Anthony KWOK Chong
ZEKE TEHAIE L - MH Dr Lawrance WONG Dun-king, MH
Board-appointed \BRELT(BEIRBREK) Ms Venus WONG Szee Ving (representative
Members: of Vocational Training Council)
Eg2Eu+(BEHEIIRKK) Ms YIP Kit-wan (representative of Employees
Retraining Board)
ERLELRE Meetings attendance

REMEREGH) EERSEN
EEANBE Jﬁﬁ”k)%*ﬁﬂﬂi,\/K%lEl’]
*ﬁﬁ(@?ﬁifﬁa'Jif( umaﬁ%/\
B)) HEEENEERKERE —
T o

WEREBEESR 2022/23F ik

According to the EAO, the quorum for a meeting of the EAA shall
be at least half of the members of the EAA for the time being
(including the Chairman and the Vice-chairman whether present
or not). Each member of the EAA present at a meeting thereof
shall have a vote.
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The number of meetings, average attendance rates and number
of papers considered by the EAA Board and standing committees

W in 2022/23 were as follows:
2REAE T EE REZJMEE
Number of Average Number of papers
meetings held attendance rate* considered**
B/
2 77% 20

The EAA Board °

FRERNREEZESY

Strategic Development and Management 1 86% 7
Committee

% 4 = = g***

a,é,;,ﬁ : 1 62.5% 3
Disciplinary Committee***

BEEe

Hé-'—im\;,/g\ = . 5 77% 10
Licensing Committee

HEREAEZE® . . ; 65.5% 3
Practice and Examination Committee

E 3 = = *okokk

EXBRRELEE® ; . o

Professional Development Committee™**

HEXOREERXARESES

= BERSH RS REB -

= BRHESR O LEZECNEZTRKE
MEFEREZEEMRBHIBTEREITT
UG AL RN W RERNIFTERALE
HHER MZZEEHNVSHA/NESE
FLBBTHITRAEMLETMNER
H)28417 SLAHF -

S CE TR ETEEETE/ AR

AHAIHMWAEERNFEE X E

f%EJr%J MR FES o

Hok

Hkkk

The attendance of committees includes Board members and Board-
appointed members.

Including papers considered at the meetings and through circulation.

In addition to attendance at meetings, Board members and Board-
appointed members of the Disciplinary Committee held inquiry hearings
on 303 cases in 69 sessions to adjudicate the suspected non-
compliances of licensees; while the Preliminary Scrutiny Panel of the
Committee considered and approved 284 papers submitted by the CEO
with respect to inquiry hearings.

The CPD endorsement panel of the Committee endorsed a total of 162
training activities meriting adoption into the EAA’s CPD Scheme.
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Integrity and Impartiality

Standard of conduct

The EAA is fully committed to the principles of honesty, integrity
and fair play in the delivery of its services to the public.

The EAA is a public body under the Prevention of Bribery
Ordinance. All Board members and employees of the EAA are
regarded as “public servants” for the purpose of that ordinance.

As a statutory body tasked with regulating the practice of the
estate agency trade in Hong Kong, the EAA strives to maintain
the highest possible level of quality service and ethical standards.
To promote and maintain public confidence, all EAA staff are
required to have a high standard of integrity and conduct. They
are required to comply with the EAA’s Code of Conduct which
sets out in detail the basic standards of conduct in different
aspects, including confidentiality, conflicts of interest and
acceptance of advantages. All EAA staff are briefed on the Code
of Conduct upon their commencement of duty at the EAA, and
may access the document easily at any time through the EAA’s
intranet.

The post-employment sanitisation period for the CEO, Directors,
Senior Managers and Managers are respectively one year, six
months, two months and two months. There is also a prohibition
on all staff, including the CEO and Directors, to take the estate
agents or salespersons qualifying examinations during service
and within two months after service.
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Disclosure of interest

To foster public confidence in the integrity and impartiality of the
EAA, the EAA adopts a two-tier reporting system on declaration
of interest as a safeguard against potential conflict of interest.
All Board members and Board-appointed members are required
to register their interests with the EAA upon their appointment
to membership and annually thereafter. They are also required
to declare their interests at all EAA meetings in any subject
and matter under consideration by the EAA, and any conflict of
interest or potential conflict of interest which they may have with
the affairs of the EAA. The register of interests is available for
public inspection.

In addition, all EAA staff also have to declare annually if they
have any direct or indirect financial interest in any company or
organisation which competes with the EAA, which the EAA has
business dealings with, or which is being regulated by the EAA.

Regarding interests in land and property, all EAA Board members
and Board-appointed members are required to declare any
such beneficial interests they have in or outside Hong Kong,
without disclosing details of the addresses of such land or
property. Registrable interests include land or property owned
by a member in his/her name or held indirectly through another
company or person. It also includes land or property which a
member has a right over its disposition or has any pecuniary
interest deriving from it. The managerial staff of the EAA
Administration are also required to follow a similar requirement in
declaring their interests in land and property.
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HWEREBEER 2022/23F 1)

Accountability and Transparency

The EAA considers accountability one of the fundamental pillars
of corporate governance and has built its corporate structure and
management culture based on this concept. Under the current
structure, the Board is accountable for the overall performance of
the EAA. The EAA Administration is responsible for managing the
EAA’s everyday business and is accountable to the Board for its
performance.

Corporate Authorisation Manual

To maintain a high standard of accountability, a Corporate
Authorisation Manual was formulated for the EAA to provide
corporate management authority guidelines. All members of the
EAA, standing committees, work groups/panels and all staff must
act in compliance with the spirit and intent of the Corporate
Authorisation Manual and within the scope of authorities therein
conferred.

Access to information

To facilitate the public to access information about the EAA, the
EAA has designated the Director of Services and Professional
Development as the Access to Information Officer who is
responsible for ensuring that requests for access to information
under the EAA’s Code on Access to Information are properly
dealt with in accordance with specific procedures.

EEREBEREY  FEHR ZENARHEE
B EERNNYRPHETRBARE  MAREN
EHEERNITIEREHRNE -

The public are kept abreast of the EAA’s work and
initiatives through various communication channels,
such as media events, press releases, publicity and
public education activities, EAA publications and its
website.
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&R Corporate Governance

FE

Year

REHE
No of
Applications

ﬁEl AR M :1
Application
Outcome

Information Requested

2022/23

11

RRER

All accepted

e BRI K

Copies of licences

FR AR R AR B AR R O R AR

Forms submitted for licence applications

P &7 1R TR 5 0 <2 1) B2 R 78 BA S A
Documentary proofs of academic qualifications
submitted for licence applications

o 5 i LB A 3 1 (AR

Personal data submitted for licence application

2021/22

20

2EES
All accepted

EEEIRS

Copies of licences

R IR R R )R AR

Forms submitted for licence applications

R RRRER 2R FZ A
Documentary proofs of academic qualifications
submitted for licence applications

R &5 b BRI IR X 1) B A B R

Personal data submitted for licence application

DEST PN duel= R EE

Letter to a licensee

2020/21

17

2 HEE

All accepted

ﬁéﬁ ':{EEIJZ’K

Copies of licences

A5 R PR I IR R R R AR

Forms submitted for licence applications

P 5 42 6 B XX A M A

Personal data submitted for licence application

B 55 b AR IR X ) 2 R B B X
Documentary proofs of academic qualifications
submitted for licence application
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The transparency of the EAA’s work is attained through the
information published at its website and is further enhanced by
furnishing an Annual Report to the Secretary for Housing, copies
of which have to be laid before the Legislative Council and are
made available to the public at the EAA’s website.

Members of the public are also kept abreast of the EAA’s work
and initiatives through various communication channels, such
as media events, press releases, publicity and public education
activities, EAA publications and its website.

Publication of inquiry hearing results

The EAA publishes inquiry hearing results on its website to
facilitate members of the public to ascertain the results of
the inquiry hearings conducted by the Disciplinary Committee
pursuant to powers under the EAO on disciplinary matters
concerning licensees or ex-licensees, and to educate both the
estate agency trade and the public.

The Disciplinary Committee adjudicated 299 inquiry hearing cases
in 2022/23 and the EAA has published the inquiry hearing results
of these cases on its webpage titled “Recent Inquiry Hearing
Results”.

The EAA also publishes the reasons for disciplinary decisions on
its website. For details, please refer to the sub-section headed
“Publication of reasons for the decisions of inquiry hearings”
under the section headed “Proactive in Law Enforcement”.

Independent Checks and Balances

External audit

The EAA’s financial statements are subject to audit by an
external auditor. Deloitte Touche Tohmatsu continued to be the
EAA’s external auditor in the financial year of 2022/23.

The main purpose of the external audit is to provide independent
assurance to the Board that the annual financial statements of
the EAA are fairly stated. The appointment of the EAA’s external
auditor is subject to the approval of the Secretary for Housing.
The Independent Auditor’s Report and Financial Statements of
2022/23 audited by Deloitte Touche Tohmatsu are included in
pages 110 to 144.
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Appeals

Under the EAO, licensees or licence applicants may appeal
against the EAA’s decisions concerning refusal to grant or renew
a licence, or its disciplinary sanctions by writing to the Secretary
for Housing.

The Secretary for Housing is required to appoint a panel of
persons for the purpose of hearing such appeals. The appeals
are determined by a tribunal, the members of which are
appointed by the Chairman of the panel from members of the
panel.

The Ombudsman’s review

The EAA came under the jurisdiction of the Ombudsman on 2
July 2010. In the year of 2022/23, three inquiries were received
from the Ombudsman. All inquiries were unsubstantiated and
closed, with recommendations to improve communication with
the complainant.

Performance Pledges

As a responsible public body, the EAA has a set of performance
pledges for its services to the public and the attainment level
of the pledges is reviewed regularly. All sections of the EAA
Administration are responsible for maintaining effective internal
controls to monitor the achievement of their pledges to the
public.

2022/23F BT H P RBEZFR R
Achievement of the Performance Pledges in 2022/23
=k
Enquiries
PR 7% 38 51 BE EER
Service type Standard Results
EEEH
Response to enquiries
s FEFSHREFTAL) TEIERA' 100%

Telephone enquiries (voice mail messages)

Within 1 working day'

e EMHEM
Written enquiries

7TETERA®

99.74%
Within 7 working days? °

! EERMNTIERRESR —ZER-

¢ WEERET —ETERMABTE -

The EAA’s working days are from Monday to Friday.

From the next working day following the receipt of the enquiry.
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ERER

Qualifying Examinations

A A A A A

BR % %8 5l Eig: EER
Service type Standard Results
BHKERME® ZHENI4EITIERA 100%
Issue result slips® Within 14 working days after the examination ’
e B
Licensing
BR % 28 Bl g4 EER
Service type Standard Results
BRIBFIEREAR W B BB I10ETERR!
. o s . el 99.98%
Process new licence applications Within 10 working days for new applications
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Process renewal licence applications o
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examinations.

Issued by the Institute of Professional Education And Knowledge of the
Vocational Training Council, authorised by the EAA to administer the

From the next working day following the receipt of an application,

the required fee and documents to the day the licence/statement of
particulars of business is issued (i.e. the day the licence is available
for collection). This service target does not apply to applications which
require the EAA’s Licensing Committee to determine whether the
applicant fulfills the “fit and proper” requirement and other licensing
requirements as prescribed under the EAO. A longer duration is needed
for such cases for the EAA to make enquiries and for the applicant
or any third party (such as the Official Receiver’s Office, trustees-in-
bankruptcy or the Police) to respond before the EAA approves or rejects
the application.

From the next day after an application is cancelled or rejected; for
bankruptcy cases, from the next day following the receipt of instructions
from the Official Receiver’s Office or the trustee-in-bankruptcy.
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Complaints, Enforcement and Disciplinary Proceedings

PR % %8 51 B EER
Service type Standard Results
TSR 2 H2 3 A B B TER AR S5EIERA B
0
Acknowledge receipt of written complaints Within 5 working days
| E’%E 7 L % Z
HﬁuJ.E%’uJ EY#&W&DEM’% @@?E 15 ETHEERA
Provide a written response to complainants upon - ) 99.32%
. . . Within 15 working days
receipt of sufficient supporting documents
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Conduct the first disciplinary inquiry hearing for Normal Cases and Complex Cases/Publish admitted breach(es) on EAA

website for Fast Track Cases'
[Note: Not all cases will proceed to disciplinary actions.]?

REREZ
(BEESFAETMXAESEEANEZR)
Fast Track Cases

(Cases dealt with under the New Scheme for
Disciplinary Cases and involving no witnesses)

61EAR°
Within 6 calendar months®

75%"*
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The EAA’s investigation generally focuses on the compliance of the
EAO and its subsidiary legislation and the conduct of estate agents and
salespersons in their estate agency practice. If a case is related to any
parallel investigation of criminal offence or non-compliance with any law
or regulation by other regulatory bodies, or if the case is related to any
parallel civil court action, this performance pledge is inapplicable.

A written notification of whether the case will be recommended for
disciplinary action will be given to the complainant(s) and the licensee(s)
concerned within 3 calendar months for Fast Track Cases, within 6
calendar months for Normal Cases, or within 9 calendar months for
Complex Cases.

Commences from the date of the EAA’s written response to
complainant(s) upon the receipt of sufficient supporting documents
from them or (if there is no complainant) from the date of the EAA’s
first allegation letter to licensee(s) concerned to the date of the first
disciplinary inquiry hearing for cases proceeding to an inquiry hearing
for Normal Cases and Complex Cases or to the publication date of
admitted breach(es) on EAA’s website for Fast Track Cases.

One fast track case, 49 normal cases and 103 complex cases did not
meet the pledge due to a number of reasons, including (i) some inquiry
hearings were adjourned/could not be scheduled due to witnesses and/
or respondents were staying abroad and unable to be contacted and/
or come back to Hong Kong; (ii) the respondents’ legal representatives
requested to adjourn the inquiry hearings for preparation of their clients’
cases; (iii) staff turnover of the relevant Sections; and (iv) among those
103 complex cases, 22 of them involved properties outside Hong
Kong which required longer time to conduct investigation, assess
the sufficiency of evidence in supporting the allegations and make
arrangements for inquiry hearings.
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BR A& 3E 5l EZ EEx
Service type Standard Results
TiRER
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EIERE A EZ) 56
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Normal Cases OiEPaes 54.63%"*

(Cases other than Fast Track Cases
concerning not more than two allegations
investigated by the EAA)

Within 10 calendar months®®
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Complex Cases o 56 39.41%
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(Cases other than Fast Track Cases and
Normal Cases)
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Notify complainants of the outcome of the case Within 10 working days’ e
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Notify complainees (licensees) of the outcome 100%

of the case

Within 10 working days®
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Commences from the date of the EAA’s written response to
complainant(s) upon receipt of sufficient supporting documents
from them or (if there is no complainant) from the date of the EAA’s
first allegation letter to licensee(s) concerned to the date of the first
disciplinary inquiry hearing for cases proceeding to an inquiry hearing
for Normal Cases and Complex Cases or to the publication date of
admitted breach(es) on EAA’s website for Fast Track Cases.

Situations out of the EAA’s control, such as no inquiry hearing date is
available after the case is ready for inquiry hearing or the unavailability
of complainant(s), witness(es) and/or the licensee(s) concerned on the
purported inquiry hearing date after the case is ready for inquiry hearing
etc., are disregarded for the purpose of this performance pledge.

From completion of investigation or, in the event the case is submitted
for an inquiry hearing or dealt with under the New Scheme for
Disciplinary Cases, the date of the letter notifying the complainee of the
result of the hearing.

Excludes cases that have to be submitted for inquiry hearings. For the
latter, the statutory requirement is for the EAA to “within the period
of 21 days beginning on the date of the relevant decision, to notify in
writing the licensee and any other person against whom the decision is
made of the decision”.
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Continuing Professional Development (“CPD”) Scheme

BR A% Bl Eiot: EEE
Service type Standard Results
20'1'If’E9E|7q . T
Within 20 working days
301EA T{ERA 100%

Within 30 working days
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