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Report of the Chief Executive Officer

This year has been one of significant challenges and changes as
| present my tenth report as the Chief Executive Officer of the
Estate Agents Authority (“EAA”). Despite the shifting pandemic
situation and the economic and social changes, the EAA remains,
as always, dedicated to regulating the estate agency trade,
upholding the trade professionalism and enhancing consumer
education.

EAA’s work resuming to normal after the pandemic

The COVID-19 pandemic presented unprecedented challenges
to Hong Kong throughout most of 2022/23, and the EAA was no
exception. We were forced to temporarily close our offices and
implemented special measures in response to the “new normal”
amid the pandemic to sustain our services to the estate agency
trade and the public. Fortunately, with the peak of the pandemic
seeming to be thankfully behind us, and with society and the
economy gradually returning to normal, the EAA was able to
resume normal operations and reopen its offices.

Gatekeeping and regulating the estate agency trade

Under the shadow of the pandemic and as a thermometer of
the property market, there was a decrease in both the number
of qualifying examination candidates and licensee population. In
2022/23, the overall number of examination candidates registered
for the qualifying examinations recorded a decrease of 5% when
compared with the previous year, totalling 12,537.

The number of individual licences also dropped from 41,867 on
30 April 2022 to 41,074 as of 31 March 2023, representing a
decrease of 1.9% compared to the previous year.
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The EAA received fewer complaints in 2022/23, with a total of
254 complaints, a decrease of 11% compared to the previous
year. Despite the pandemic easing in the first quarter of 2023
and the first-hand residential property market becoming more
active, the complaints concerning the sale of first-hand residential
properties also recorded a decrease. The common categories
of complaints included mishandling of provisional agreements
for sale and purchase (or provisional tenancy agreements), and
providing inaccurate or misleading property information.

Furthermore, the EAA conducted a total of 4,875 compliance
inspections, representing a 9% increase compared to the
previous year, to ensure the trade’s compliance. Among these
inspections, 1,155 checks were conducted at first-sale sites and
916 visits were paid to estate agency shops. In addition, due to
the popularity of online advertisements, the EAA increased its
effort on the relevant compliance checking by approximately 36%
from 1,101 to 1,499 in this year.

Estate Agents Authority Annual Report 2022/23
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(From left) EAA Director of Operations Mr Chan U Keng, Director of Regulatory Affairs and General Counsel Ms Juliet Leung,
Chief Executive Officer Ms Ruby Hon and Director of Services and Professional Development Mr Ivan Wong
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In 2022/23, the EAA revoked a total of 41 licences because
those licensees were no longer eligible to hold a licence. The
EAA also adjudicated 299 non-compliant cases and a total of
311 licensees were disciplined.

Consistent efforts in trade and consumer education

The EAA is committed to enhancing the professionalism of the
estate agency trade and promoting a positive image to the public
through consistent efforts in trade and consumer education.
The EAA continued to promote the Continuing Professional
Development (“CPD”) Scheme to recognise licensees’ continuous
efforts in enhancing their knowledge through participation in the
CPD Scheme. The “Gold” and “Silver” Premium CPD Attainment
Symbol were awarded to licensees who achieved their CPD
attainment targets for three and five consecutive CPD periods
respectively. During the vyear, 393 licensees were awarded
the Silver Symbol, while 53 licensees were awarded the Gold
Symbol.
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At the same time, the EAA also introduced the Silver and Gold
Premium CPD Marks for estate agencies to encourage their
participation in the scheme. Estate agencies would be awarded
a CPD Mark if over 80% of their licensed employees (including
the manager) participated in the CPD Scheme, and those estate
agencies with CPD Marks for three and five consecutive CPD
periods would be awarded a Silver CPD Mark and Gold CPD
Mark respectively. The first batch of awardees for the Premium
CPD Marks will be awarded in September 2023.

Furthermore, the EAA provided updated information and
guidelines for licensees to keep them informed of relevant
government regulations and new market developments. In
response to the commencement of Part IVA of the Landlord and
Tenant (Consolidation) Ordinance which regulate the tenancy
of subdivided units, the EAA produced a promotional leaflet to
further enhance the understanding of estate agents on their roles
and responsibilities. The EAA also co-organised a webinar with
the Office of the Privacy Commissioner for Personal Data for
licensees to understand doxxing offences and the good practices
of personal data management under the Personal Data (Privacy)
(Amendment) Ordinance 2021.

The EAA also continued its efforts in consumer education to
raise public awareness and knowledge of property transactions
and enable consumers to protect their own interests. To address
the growing concerns over purchasing uncompleted properties
outside of Hong Kong (“UPOH”), the EAA took various initiatives
to remind consumers of the inherent risks of purchasing UPOH,
including promoting animated videos about the risks of purchasing
UPOH with the catchy slogan “To buy or not to buy non-local off-
plan properties? Assess the risks before you buy!”, driving online
promotional campaigns, and organising public seminars.

Estate Agents Authority Annual Report 2022/23
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25™ Anniversary of the EAA

The year 2022 marked the 25™ anniversary of the enactment of
the Estate Agent Ordinance and the establishment of the EAA.
The 25" anniversary ceremony was held on 7 October 2022.
Over 200 guests from various sectors, including current and
former EAA Board members and Board-appointed members,
Legislative Council members, representatives from government
bureaux and departments, estate agency trade associations,
public bodies, and tertiary and training institutions gathered to
witness this remarkable milestone of the EAA.

The 25" anniversary theme, “Together we Establish, Advocate
and Achieve”, not only reflected the work of the EAA over the
last quarter of a century but also our role in leading the trade to
advance with the times. To mark this silver jubilee anniversary,
the EAA also held a series of initiatives, including engaging the
estate agency trade and giving back to the community. Three
sessions of “Estate Agents Elderly Service Day” were held to
promote corporate social responsibility among the estate agency
trade. A public seminar titled “Retrospect and Prospects of the
Hong Kong Property Market” was also held in July 2022 in which
six industry pioneers and leaders were invited to share their
valuable insights with the public.

Expression of gratitude

This year marked a new composition of the EAA Board
membership. We are deeply grateful for the contribution of our
former Chairman, Ms Elaine LIU, BBS, JP, to her dedicated
leadership and advice to the EAA. We are also excited to
welcome our new Chairman, Mr Simon SIU Chak-yu, BBS, JP
and our new Board members to lead us forward.
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I would like to sincerely thank our Chairman as well as the
current and previous Board members for their leadership,
invaluable guidance and unfailing support. | also appreciate the
continuous support given by our stakeholders during the difficult
times amid the pandemic, including the Government, other public
bodies and the estate agency trade members.

Last but not least, | must also thank my fellow workmates in
the EAA administration for their selfless dedication. We will
continue to collaborate with all our stakeholders to capitalise
on opportunities and meet challenges that arise in the years to
come.

Ruby HON Yuen-ping
Chief Executive Officer
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