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Chairman’s Message

It is my honour to present my first Chairman’s Message for the
Estate Agents Authority (“EAA”) since taking up Chairmanship in
July 2022.

The past year of 2022/23 has been an especially meaningful and
eventful one as we celebrated the 25" anniversary. Over the past
quarter century, the EAA has established itself as an impartial
and effective regulator promoting high ethical standards of the
estate agency industry while safeguarding the interests of the
public. We look forward to a brighter future in collaboration with
the government and the estate agency industry.
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Post-pandemic days

In 2022/23, the property market in Hong Kong faced significant
challenges due to the fifth wave of the COVID-19 pandemic and
global economic uncertainty. According to government statistics,
the overall number of property transactions recorded a year-on-
year decrease of 25%, totalling 64,888, with a consideration of
$574 billion, which is 31% lower than that in 2021/22. The estate
agency industry was significantly impacted.

Fortunately, from late 2022 we emerged from the shadow of the
COVID-19 pandemic, with the property market showing signs of
a gradual and steady recovery. It may take time for transaction
volumes to return to pre-pandemic levels.

This is an opportune time for the society as well as the estate
agency trade to strengthen their foundations and equip
themselves for a better future. The EAA will continue to provide
guidance to the practitioners while enhancing consumer
education.

Together we Establish, Advocate and Achieve

Notwithstanding the weather on the road ahead as we navigate
ongoing challenges, the EAA remains committed to effective
regulation, high standards of trade practice and protecting public
interests. Our 25" anniversary theme, “Together we Establish,
Advocate and Achieve”, says it all.

As a consistent regulator, the EAA establishes best practices for
the estate agency industry through gatekeeping the entrance to
the industry, issuing practice guidelines, investigating complaints,
and implementing a fair and impartial inquiry hearing system.
At the same time, the EAA advocates for higher professional
standards of the industry by educating practitioners through
the Continuing Professional Development Scheme with various
incentives to encourage their participation in the Scheme. In
addition, we also educate the public through various media tools
on subjects concerning non-local properties and subdivided flats
tenancies.
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Our goal is to achieve a trustworthy and respected professional
estate agency sector that serves consumers and the public better
than in the past. That is why the EAA promoted the concept of
the “BA agent” — meaning a professional estate agent should
have the “5A” qualities, namely Adherence, Ability, Accountability,
Advancement and Affinity. These are the professional qualities
that consumers should look for when appointing an estate agent.
It is not merely a slogan but our goal and we will continue to
spare no effort in enhancing the service level of estate agents to
meet the ever-rising public expectations.

By coming together to establish, advocate for and achieve a
shared vision of professional excellence and social responsibility
with the estate agency trade, | have confidence that the EAA can
overcome any future challenges with the industry.

Serving the community with the industry

Over the vyears, the EAA has been actively promoting the
corporate social responsibility (“CSR”) of the estate agency
industry through various initiatives. Last year was no exception.
Three sessions of the “Estate Agents Elderly Service Day”
were held in September 2022 which engaged trade members
to serve the elderly in Kowloon, the New Territories and Hong
Kong Island respectively. Another CSR activity, namely “Estate
Agents’ Children Service Day”, was held in March 2023 to show
the industry’s care and support to children from underprivileged
families. | am glad to see that the industry’s participation was
overwhelmingly positive making these activities a success. In
the future, we will continue to work closely with the industry
to contribute to the community. By bringing the industry and
community together, we can build a more harmonious society.

Gratitude and welcome

Our work would not have been possible without the dedication
and collaborative spirit of the members of the Board. | would like
to express my heartfelt gratitude to all former Chairs, in particular
Ms Elaine LIU, BBS, JP, the immediate past Chairman, as well as
all present and former members for their invaluable counsel and
support to the EAA over the years.

At the same time, | sincerely welcome our new Board members
as well as our Vice-chairman and committee Chairs. Last but not
least, my special thanks go to the dedication of the administration
under the able leadership of the Chief Executive Officer Ms Ruby
HON, as well as the support of many stakeholders including the
estate agency industry and the Government.
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| look forward to joining hands with all my fellow members, the
administration and the stakeholders to lead the EAA and the
estate agency profession to new heights on the foundation laid
over the past 25 years.

Simon SIU Chak-yu, BBS, JP
Chairman
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