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Corporate Governance

RIRAREEE RBNEERAFEOHED To enhance public trust in the Estate Agents Authority (“EAA”) and for
E’& Ml BikEE  BEERBMNIEARES the best interests of its stakeholders, the EAA spares no effort in taking

C EBRITCHEREIEN) THRER corporate governance to a higher level and reaching a high standard of
HESEHE  AF  BEUAERAE - integrity, impartiality, accountability and transparency when discharging

its duties under the Estate Agents Ordinance (“EAO”).

=540
HEEBERER Governance Framework
HIBEERERE Governance structure

EEREERREREZES The EAA Board and Standing Committees
RRERNEELZES e Strategic Development and Management Committee
LELEE e Disciplinary Committee
RRREZEE Licensing Committee
HERERE Practice and Examination Committee

BEERE Professional Development Committee

EENEE

Supervision and Guidance

BEERERE
Accountability and
Transparency

H EriE e

Checks and Balances

o HIFEEEM e The Ombudsman's Review

o iR e Appeals
o YNEREEAZ e External Audit

EHHE Stakeholders
(AT~ #ER (e.g. the public, trade
KB and the Government)
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The EAA Board and composition
The Board

The highest decision-making authority of the EAA is the Board. It
sets the overall strategic direction and policies of the EAA, such as
considering and endorsing its corporate plan, annual work plan and
annual budget. It also supervises and monitors the performance of the
EAA Administration.

Board composition

The constitution of the EAA Board is stipulated by the EAO. The EAA
Board consists of a Chairman, a Vice-chairman, and not more than 18
ordinary members from different sectors of the community, including
the estate agency sector and the Transport and Housing Bureau. All
Board members are determined and appointed for a fixed term by
the Chief Executive of the Hong Kong Special Administrative Region.
After appointment, new Board members will be provided with briefings
and information packages by the EAA Administration to familiarise
themselves with the work of the EAA.

Board members come from varied backgrounds with diverse knowledge,
experience and expertise, including the sectors of estate agency,
property development, business, legal, surveying, finance, accounting
professions, consumer affairs and academia. They bring to the Board
their own wisdom and independent perspectives. The combination of
members from within and outside the estate agency trade also provides
the Board with a more balanced and holistic view when setting policies
and identifying measures. The names and details of all current Board
members are listed in the next section of this report.

The positions of Chairman and Chief Executive Officer (“CEO”) of the
EAA are held by different persons and their roles are segregated. The
Chairman is responsible for leading the Board in enforcing the EAO,
setting strategies and policies for the EAA, while the CEO is the head of
the EAA Administration responsible for executing the decisions of the
Board and administering everyday business and affairs of the EAA.

Estate Agents Authority Annual Report 2021/22
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E =3 K & Board membership
& CHAIRMAN

BERAFHL

(202257 H28H)

KEED

[EREFEEGTE

BB LREEGEITE

TR EREZEGEITE
REXEERZENHELRZESTR
ERAANFRPOLEREGTE

s BRFAAMEERBENE

mﬂ>

e o o o
D

Ms Elaine LIU, JP
(up to 28 July 2022)

Barrister-at-law

e Chairman, Licensing Appeals Board

e Deputy Chairman, Board of Review (Inland
Revenue Ordinance)

e Deputy Chairman, Administrative Appeals
Board

e Member, Travel Industry Authority and
Chairman of its Disciplinary Committee

e Chairman, Disciplinary Committee of
Financial Dispute Resolution Centre

e Member, Department of Justice’s Steering
Committee on Mediation

ElEE VICE-CHAIRMAN

FEFBBSATH L
(202247 A29 B #EHAE X %)

FHEEMTEBA
BREYETHLFERESEFE
BERLEE (EFRE)E/E
BB E LREEB SR8
EHFREEG (BEE)EFE (2007-2013)
EHREEETRE)ZE (2013-2017)
EEFRITHREER LFRE2EIEFE
(2013-2019)

Mr Simon SIU Chak-yu, BBS, JP
(appointed Chairman since 29 July 2022)

Partner, Hastings & Co.

e Chairman, Environmental Impact
Assessment Appeal Board Panel

e (Chairman, Board of Review (Film
Censorship)

e Member, The Torture Claims Appeal Board

e Chairman, Appeal Panel (Housing) (2007-
2013)

e Member, Appeal Board Panel (Town
Planning) (2013-2017)

e Deputy Chairman, HKSAR Passports Appeal
Board (2013-2019)
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BEXESHTRE

o EBNBEEZICEFCESF

o BEEWEEREBETERELATIER
BHEZEEER

o HEIRMESRESEE

o EHAABIRELSEMN

o EELKEBGHAER

Ir Albert CHENG Ting-ning

Executive Director, Construction
Industry Council

e Director, Hong Kong Green
Building Council

e Advisory Committee Chairman,
Faculty of Science and Engineering
(Civil Engineering), Chu Hai College
of Higher Education

e Council Member, Hong Kong
Institution of Engineers

e Advisor, University of Hong Kong
Engineering Alumni Association

e |mmediate Past President, Hong
Kong Institution of Highways and
Transportation
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LREHE (REY) XFE
tHRZEE(ER)ER
BREREM EHRE B e B
xiE

o LHFEEE (BRI L) EF

s BUEREFRBRFZESERS

Mrs Peggy CHEUNG Po-yee, JP
Consultant, Kwok, Yih & Chan

e Member, Solicitors Disciplinary
Tribunal Panel

e (Chairman, Appeal Tribunal Panel
(Buildings)

e Chairman, Appeal Panel (Housing)

e Chairman, Fishermen Claims Appeal
Board (Trawl Ban)

e Chairman, Appeal Board (Amusement
Game Centres)

e (Observer, Independent Police
Complaints Council

BARERE
ERABEREELBRARBRREAE
SRR EITRMEM

« RRMEEERRFERZAREE

o MK EFZEERERF (2007-2018)

Mr CHOW Wai-shun

Associate Professor and Head,
Department of Professional Legal
Education, The University of Hong
Kong

Consultant, Chu & Lau Solicitors &
Notaries

e Member, Process Review Panel for
Insurance Authority

e Deputy Chairman, Board of Review
(Inland Revenue Ordinance)
(2007-2018)

Estate Agents Authority Annual Report 2021/22
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ezt

RKEF SR AERER™
(CAEEHMBREEESE)

s MAMEEERAERAK
HeLZEEKE

s BMHHEFRKE

s BHHERZBEEXR

Ms Meena DATWANI

Senior Advisor (Financial Services
Regulatory Affairs), Ernst & Young

* Member, Accreditation and Exemption
Committee, Private Wealth Management
Association

e Board Member, Pathfinders

e Chair of the Governance Committee,
Pathfinders

AENBEMHA T #+

ERETABRERFEHEBRARKR
s MEEERFEERILR

s BRAFEMEBEREZEEKE
s EFMMEERERZEGRE
REGFTEZEEZEEB

o HEREZEEEHFEE/ A
ZESZLE

o D HFEEBIEMR/MEKE

Professor Eddie HUI Chi-man,
MH, JP

Professor, Department of Building
and Real Estate, The Hong Kong
Polytechnic University

e \ice Chairman, The Property
Management Services Authority

e Member, Audit Committee, Hong Kong
Housing Society

e Member, Committee on Real Estate
Investment Trusts, Securities and
Futures Commission

e Member, Subsidised Housing
Committee, Hong Kong Housing
Authority

e Member, Panel of Advisors, Land
Sharing Pilot Scheme

R E %4 SBS, FSDSM,
FSMSM

AMEHR R R R

Mr LAI Man-hin, SBS,
FSDSM, FSMSM

Former Director of Fire Services
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A& MEMBERS

MEERHRAFH LT

(£2022%6A30H)

BEREMMEERERARARARER

(2202256 H24R)

o WEEHE (H2022F1A1HE
202296 518H)

. FEARAMEMBBESEHENTR

s AAREASBHBLRIFBHE

Professor Nelson LAM
Chi-yuen, JP
(up to 30 June 2022)

Founder and Chairman, Nelson CPA
Limited (up to 24 June 2022)

e Member, Legislative Council
(1 January to 18 June 2022)

e Hong Kong Accounting Consulting
Expert, The Ministry of Finance, The
People’s Republic of China

e Adjunct Professor, The School of

Business, Hong Kong Baptist University

EEEERAERM
(Z£2022%5A310)
EEAEMERTERKEL

o mEAEREZEE (2017-20185%2020)

o RREBLRABHELR
o LIHREHECGEEYIE

s BUERENREBRFEEGZERE

REBZESTR
e THREHRZESETRE

s BFLHEEBERZESLANAL

FRBE®ZEB

Mr Douglas LAM Tak-yip, SC
(up to 31 May 2022)

Senior Counsel, Des Voeux Chambers

e Deputy Judge, the High Court
(2017-2018 & 2020)

e Chairperson, Insurance Appeals
Tribunal

e Chairman, Appeal Tribunal Panel
(Buildings)

e Member, Independent Police
Complaints Council and Chairman
of the Legal Committee

e Deputy Chairman, Administrative
Appeals Board

e Member, Disciplinary Chair Committee,

Securities and Futures Commission

EKKSBSAF# L

EMNEERERE
BiRERDRERE

o F1R2RIBEFBRARBUAHEEH
tRHEREERE
BERAERKEREEZRE8
EEMBAZERZEEKE
EERMEEAREZRKE
HISEBNEEEEE
ERMEEZREEE

Mr Daryl NG Win-kong, SBS, JP

Deputy Chairman, Sino Group
Chairman, Yeo Hiap Seng Limited

e Member, The 121" and 13" Beijing
Municipal Committees of the Chinese
People’s Political Consultative
Conference

e Member, Council of The University of
Hong Kong

e Member, Court of The Hong Kong
University of Science and Technology

e Member, Board of Hong Kong Science

and Technology Parks Corporation
e Member, Advisory Panel of Cyberport
e Director, Real Estate Developers
Association of Hong Kong

Estate Agents Authority Annual Report 2021/22
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BEHMEEEERATRIMRARITERAR

e BELIRERXBAEXRGELZSE
rMERZECFEREBEESEEE

o EEHEIIBMERIBEITESN
ERCE =]

s BEJRPEHERGEIREZESEE

L4 ?/B/QK/"”E?XE AAA%@AE

o HEMERENAGE —REER
RNEDESERE

o BEAMETHMEESE

Mr Jacob POON Tat-hang

Founder and Chief Executive Officer,
Super Land Property Group Limited

e Chairman, Sedentary & Professional
Services Safety & Health Committee
and Member, Publicity Committee,
Occupational Safety & Health Council

e Member, Real Estate Agency, Industry
Consultative Networks, Employees
Retraining Board

e Member, Real Estate Services Training
Board, Vocational Training Council

e Honorary President, Investment Institute
of the Guangdong-Hong Kong-Macau
Greater Bay Area

e First Vice-Chairman, Hong Kong Real
Estate Agencies General Association
and Chairman, of its East Kowloon
District Branch

e Member, Hong Kong Institute of Real
Estate Administration

ARz E

HEIRT (BB BRAFE
TrEERpagE

o HELOAGEARKRBENAZESGNKE
s BEEBEFIIREE
L E/%Ii/uafi$

Ms Phoebe TSE Siu-ling

General Manager, Commercial
Banking Department, Bank of China
(Hong Kong) Limited

e Member, the Hong Kong Export Credit
Insurance Corporation Advisory Board

e Member, the Employees Retraining
Board

e General Committee Member, the
Federation of Hong Kong Industries

BB
TN ERR (B8 ERATEE
o IAEBRBRBHEZERBEA
o BAEXWERMNESY

s EEREBIMEBETERSR
o EEBEIIRITHELBNEEZE
s REHEMFETEZESERE

o ItAMHPRBREEEES

Mr TSOI Chi-chung

Director and Chairman, Asia Property

Holdings (Hong Kong) Company

Limited

e Member and Convener, Shanxi
Municipal Committees of the Chinese
People’s Political Consultative
Conference

e President, Hong Kong Chamber of
Professional Property Consultants
Limited

e Chief President, Eastern District
Industries & Commerce Association

e Member, Real Estate Agency, Industry
Consultative Networks, Employees
Retraining Board

e Member, Eastern District Fight Crime
Committee

e Member, North Point, West Area
Committee
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A& MEMBERS

BEFfART

EBEEREIERESALE
EMIHHAERARYMTES

s XBEEZESARAFTESERAER

o AEHNEABEYNERESZTBENE
EREEEALHERHEE

o BEGHIMAGEREE

Ms Angela WONG Ching-yi

Deputy Chairman and Managing

Director, Midland Holdings Limited

Executive Director, Midland IC&I

Limited

e Director and Vice President, Midland
Charitable Foundation Limited

e Member, Sponsorship and
Development Fund Committee, Hong
Kong Metropolitan University

e Standing Committee Member, The
Association of Hong Kong Professionals

¢ Fellow Member, The Hong Kong
Institute of Certified Public Accountants

=ERFZ L
EREZEER @ﬁg

HEBEEFLESEEZE

RIS u@;{' S®%8

?;aimﬂ EEREIER
ek g

% BrRIA Eﬂ?ﬁ%?%

IREXEEESEEEZECERE

FriEIEE R F &ri,\aéé

Ms Gilly WONG Fung-han

Chief Executive, Consumer Council

Ex-officio Member, Management
Committee of the Consumer Legal
Action Fund

Member, Advisory Committee on Travel
Agents

Member, Deposit-taking Companies
Advisory Committee, Hong Kong
Monetary Authority

Member, Hong Kong Council for
Testing and Certification

Member, Travel Industry Compensation
Fund Management Board

Member, Steering Committee on
Prevention and Control of Non-
communicable Diseases

EEEMHAT ML

FREEREERABDZABER
RITHAR

o HREEESERATERE

L4 1.}\§*’¥(iﬂﬁ5) HHEZEEKE

o HERNERZERNEZELZEENE
s HERBEHEECEELZEENE
s BHIRBLEEREE®ELER

o BEFERERTHAEHENER

D

U \

Mr Addy WONG Wai-hung,
MH, JP

Chairman and Chief Executive Officer
- Asia Pacific, Centaline Property
Agency Limited

e Chairman, Centaline Charity Fund
Limited

e Member, Personal Data (Privacy)
Advisory Committee

e Member, Lump Sum Grant Steering
Committee, Social Welfare Department

e Member, Quality Education Fund
Steering Committee, Education Bureau

e Board of Governors, Hong Kong
Sinfonietta

e |Immediate Past President, Hong Kong
Professionals and Senior Executives
Association

Estate Agents Authority Annual Report 2021/22
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Mr YU Chi-wing, MH

Director, Wealth Tai Po Property
Limited

Chairman, Tai Po District Residents
Association

Vice Chairman, Hong Kong Real Estate
Agencies General Association

Member of the Sixth Election
Committee of the Hong Kong Special
Administrative Region

Member, District Fire Safety Committee
(Tai Po District)

Managing Director, New Territories
General Chamber of Commerce
Member, Election Committee of the
Hong Kong Deputies to the National
People’s Congress of the People’s
Republic of China

®HEztL

EEBAEEETESRAT

BYFHITES

o EAFRRELZECREZECERF
;EE

o %ﬁ%@lﬁ% BertElEmEaeika

BEMHEERERZESRFER
éEAWE
Y sBEEEEeXE
[ERTUHREETESIRIERZHE
MEFETES | REELHEESEE

Ms Helen ZEE

Independent non-executive director
of Henderson Sunlight Asset
Management Limited

Chairperson, Investment Committee
and Member of Hong Kong Deposit
Protection Board

Member, Mandatory Provident Fund
Schemes Advisory Committee
Member, Securities & Futures
Commission Process Review Panel
Member, Cyberport Advisory Panel
Member, Investment Advisory Board of
Police Children’s Education Trust and
Police Education & Welfare Trust

SR SR A P A

(FE20224A50)

ERrkFEERENER(BRE)
(BarkFEEREAHER (BB AR)

Mrs Alice CHEUNG CHIU
Hoi-yue, JP
(up to 5 April 2022)

Deputy Secretary for Transport
and Housing (Housing)
(Representative of Permanent
Secretary for Transport and
Housing (Housing))
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EHEBBSATHL
(20227 A29 R TREIERE)

Ms Jane Curzon LO, BBS, JP
(appointed Vice-chairman since 29 July 2022)

RREERKERM
(20226 A1H#E)

Mr Jonathan CHANG Tien-yin,
Senior Counsel

(since 1 June 2022)

RXBEREHL Mr Donald NG Man-kit, JP
(2022F4 A6 B #8) (since 6 April 2022)
ERkERERANER (BER) Deputy Secretary for Transport and
(20225 7A1ERNBAEERARER) Housing (Housing)

(BB REEREARER (BB AR) (renamed as Deputy Secretary for
(2022F7R1HNEBAEEREARER) Housing effective from 1 July 2022)

(Representative of Permanent Secretary
for Transport and Housing (Housing))
(renamed as Permanent Secretary for
Housing effective from 1 July 2022)

ERLLZL

Ms Imma LING Kit-sum
(£2021410A31A0)

(up to 31 October 2021)

REMERLE

Mr NG Kai-man
(£2021410A31A0)
(up to 31 October 2021)

>
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Standing Committees

There are five standing committees under the EAA Board to oversee the
various aspects of the EAA’s work. All committees shall consist of at
least three members. All committee members are appointed by the EAA
Board.

The EAA Board may also set up panels and work groups to deal with
particular issues from time to time. When necessary, the EAA may also
appoint other persons (i.e. Board-appointed members) who are not
members of the EAA Board to the committees, panels or work groups.

Terms of reference of the EAA’s standing committees 2021/22 are listed
in the following section.

Terms of reference and membership

Strategic Development and Management Committee

Terms of Reference:

1.

To consider strategic issues of long-term significance, in
preparation for consideration by the Board.

To align the work and decisions of the various standing
committees and/or work groups/panels of the EAA with a view to
achieving common goals and resolving divergences (if any) which
may arise in connection with or out of the carrying out of their
respective functions.

To monitor trade and community response to the EAA regulations,
policies and measures and, on such basis, recommend appropriate
actions to the Board and/or the standing committees for consideration.

To examine issues of major financial significance, in particular, draft
statements of accounts, appointment of external auditor, staff cost
implications, budgetary matters, long-term financial planning and
asset management, and to make recommendations to the Board
for consideration.

To review and endorse the annual work plan and budget prepared
by the Administration and to recommend the same to the Board
for consideration.

To devise guidelines for and make recommendations to the Board
on the investment of the EAA monies.
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Membership (as at 31 March 2022):

10.

11.

12.

To examine issues of major significance in human resources
management, in particular, the pay structure, remuneration and
allowance policies and terms and conditions of employment of the
EAA employees (including the CEO and Directors), and to make
recommendations to the Board for consideration.

To review and approve establishment structure, reorganisation,
manpower planning and development of human resources policies
and procedures.

At the direction of the Chairman, to review and evaluate the
performance of the CEO and Directors for the purpose of
confirmation of appointment, extension of probation, promotion,
dismissal, termination or renewal of employment or other
employment related issues and the granting of any performance-
linked awards, and to make recommendations to the Board for
consideration.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To perform such other tasks as the Board may from time to time
delegate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and when
the Committee considers necessary.

=+ /% Chairman: BERANFat Ms Elaine LIU, JP
BEExRE Mr CHOW Wai-shun
Szt Ms Meena DATWANI
R SCREMHA 4 Professor Eddie HUI Chi-man, MH, JP
- BEEFBBSAKF#L Mr Simon SIU Chak-yu, BBS, JP
A% 2 Members:
EiAN=g Ms Phoebe TSE Siu-ling
HEHZ T Ms Gilly WONG Fung-han

EHNMFEERFENER(BE) HEAE

Permanent Secretary for Transport and Housing

(Housing) or her representative
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Disciplinary Committee

Terms of Reference:

1.

To draw up guidelines and procedures to ensure consistency and
fairness in handling disciplinary cases.

To receive, consider and inquire into complaints as mentioned
in section 29(1) of the EAO and submissions by the CEO as
mentioned in section 29(2) of the EAQ that are referred by the EAA
to the Committee, and to conduct such inquiry as the Committee
may think fit after having considered such complaints and
submissions.

To receive and inquire into complaints lodged against licensed
estate agents or salespersons for breaches of the Code of Ethics,
practice circulars or guidelines issued to the trade from time to
time by the EAA.

To consider the reports and recommendations of the investigator
appointed by the EAA under section 28 of the EAO, with referral
by the Section 28 Investigation Committee, to look into suspected
and alleged breaches or non-compliance of the provisions of the
EAQO and to conduct such inquiry as the Committee may think fit
after having considered such reports and recommendations.

To exercise any of the disciplinary powers provided under section
30 of the EAO as the Committee considers appropriate.

To attach to licences such conditions as the Committee may
consider appropriate.

To refer from time to time cases of malpractice or complaints
considered by the Committee to other committees for formulation
and/or revision of policies, practice or regulations for better
discharge of the EAA’s functions.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and when
the Committee considers necessary.
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X E (1R2022F3H31H)
Membership (as at 31 March 2022):

F & Chairman: BERERE Mr CHOW Wai-shun
B 2 T F2AM Ir Albert CHENG Ting-ning
SREE AT ARt Mrs Peggy CHEUNG Po-yee, JP
P XCHIEMHA 4t Professor Eddie HUI Chi-man, MH, JP
B #F % £ SBS, FSDSM, FSMSM Mr LAl Man-hin, SBS, FSDSM, FSMSM
ME R A T4t Professor Nelson LAM Chi-yuen, JP
EEEERKEM Mr Douglas LAM Tak-yip, SC
A& Members: FOKNSBSAF AL Mr Daryl NG Win-kong, SBS, JP
EEERA Mr Jacob POON Tat-hang
EEREE Mr TSOI Chi-chung
HEEL T Ms Angela WONG Ching-yi
HEBEMHA T+ Mr Addy WONG Wai-hung, MH, JP
RE L EMH Mr YU Chi-wing, MH
®wRZ =t Ms Helen ZEE
2B E Mr BUT Sun-wai
PRI BN S A Mr Armond CHAN Yiu-kwok
SRS Mr Earnest CHEUNG Wai-ho
fAISEE A 2 RMMHA T8 L Sr Vincent HO Kui-yip, MH, JP
R4zt Ms Helle KWAN Bik-hung
2R EliES S Ms Sandia LAU Ying-lam
Soard-apponied LR E A Mr Eric LEE Chun-ming
Members:
BRERLE Mr Michael LIU Kin-wa
REMEAEE Mr Luke NG Kai-man
EEREE Mr Philip POON Chi-ho
H MLz Ms Joanna TSE Hoi-lam
RS LT Ms Avon YUE Nga-fong
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Licensing Committee

Terms of Reference:

1.

10.

To consider and recommend licensing requirements for estate
agents and salespersons.

To consider and recommend the criteria for exemption from the
licensing requirements for any particular class of persons.

To instruct the EAA Administration to process applications for
licences/statements of particulars of business (“SPOBs”) and to
grant or renew such licences/SPOBs to applicants meeting the
licensing requirements.

To consider and if thought appropriate, to approve or refuse
applications for licences/SPOBs brought before the Committee.

To exercise and perform any and such of the EAA’s functions and
powers under sections 17, 23, 24, 25 and 27 of the EAO and
section 9 of the Estate Agents (Licensing) Regulation.

To set policies relating to licensing matters.

To review and make recommendations on the scale of licence fees
and charges for services provided by the EAA.

To consider and design the relevant forms and related documents
pertaining to licensing matters.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and when
the Committee considers necessary.
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X E (1R2022F3H31H)
Membership (as at 31 March 2022):

F & Chairman: EiAN 3 e Ms Phoebe TSE Siu-ling
B 2 T 2D Ir Albert CHENG Ting-ning
SR AT ARt Mrs Peggy CHEUNG Po-yee, JP

X #F S 4SBS, FSDSM, FSMSM
MWERBIRAFAL

Mr LAl Man-hin, SBS, FSDSM, FSMSM

X B Members: Professor Nelson LAM Chi-yuen, JP

E=aplAR Tt Ms Angela WONG Ching-yi
RE L EMH Mr YU Chi-wing, MH
Bt Ms Helen ZEE

EXEEE Mr Eddie LOU Kuong-fai

ZEKE

. BABRZT(CEBEZEERK)
Board-appointed

Ms Vera TAM Sau-ngor
(representative of Consumer Council)

Members:
RS LT Ms Avon YUE Nga-fong
HEREAETSE Practice and Examination Committee
B1EEE - Terms of Reference:
1. HIE] » wa &I~ HEH 1. To draw up, review and revise code(s) of ethics governing the

ERBEITERORTRIETR -

conduct and practice of the estate agency trade.

2. MR <<i1ﬂF1t1§'@fl7k1ﬁ\J>>Fﬁﬁﬁﬁ%iﬂg?{t 2. To review and make recommendations on the regulations under
T8 2 OB ER IR - W R iRt the EAO relating to the practice and operation of estate agents.
s -

3. THEHZENGIHERIBITENS X 3.  To consider and review practices within the trade and prepare or

Fik o WHIFTeSFERBENERET consider practice circulars or other guidelines on various aspects
VERY N 2 mEskiEa] - of estate agency work from time to time.

4, BEERZEFRBITHERRIEO) R EH 4. To monitor compliance of the EAO and its subsidiary legislations,
BYAf - GRSFSFR)) - smEmEsE code(s) of ethics, practice circulars or other guidelines; and to
HIESIMIE N + WEEARER - KR liaise with the trade on ways to improve the standard of practice
RIBAMFKERRBEZN X - and quality of service.

5. #HEFTHEREBMNZSEEELREANES 5.  To determine the syllabi and fees for the qualifying examinations
BENER - for estate agents and salespersons.

6. AEREIAMBITIIERETAEL - 6. To set the parameters for the administration of the qualifying

examinations.

7. EEEBRERE[ANSBHRHFTHFRE . E 7. To oversee and give direction to the EAA Administration in

HEREARNNEERRTE - WHLLL
[ E BTTIERFI B HES] -

the setting and moderation of examination questions and
determination of penalties for breaches of examination regulations
by candidates.
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Membership (as at 31 March 2022):

10.

To review and determine the pass marks and commendation
marks for the qualifying examinations and, where appropriate,
those for each part thereof.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and when
the Committee considers necessary.

FEfE Chairman: B HBEMHA 4+ Professor Eddie HUI Chi-man, MH, JP
BlE% EEMZ T Ms Gilly WONG Fung-han
Vice-Chairman:
SR = B AT AR Mrs Peggy CHEUNG Po-yee, JP
FE{ERE Mr CHOW Wai-shun
BEgt+ Ms Meena DATWANI
ME BRI F 4+ Professor Nelson LAM Chi-yuen, JP
EEEERKEM Mr Douglas LAM Tak-yip, SC
B Mombers: K NHSBSA T4+ Mr Daryl NG Win-kong, SBS, JP
EEE A Mr Jacob POON Tat-hang
gEBEE Mr TSOI Chi-chung
HEEL T Ms Angela WONG Ching-yi
EHEEMHAR 4+ Mr Addy WONG Wai-hung, MH, JP

BRkFEREEFWER(BE) RARRK

Permanent Secretary for Transport and Housing
(Housing) or her representative

RIEESTAE
IR {AT4E 2B S AMH A SF 48+
Board-appointed ZRERYE S
Members: 25 48 o e

ERIBLE

Mr Earnest CHEUNG Wai-ho
Sr Vincent HO Kui-yip, MH, JP
Mr Victor LAl Kin-fai

Mr Eric LEE Chun-ming

Mr YIP Yiu-pong
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Professional Development Committee

Terms of Reference:

1.

To examine the training needs and design appropriate training
programmes to raise the competence of licensees.

To oversee the implementation of the Continuing Professional
Development (“CPD”) Scheme including:

a. conducting periodic reviews on its focus, scope and
requirements;

b.  determining guidelines for assigning Compliance and
Effective Management and All-round Advancement activities;

C. approving CPD activity providers and evaluating CPD
activities;

d.  adopting appropriate CPD activities of other professions and
trades into the CPD Scheme of the EAA; and

e.  monitoring the effectiveness of the CPD Scheme and making
recommendations to the Board as appropriate.

To advise on professional exchange activities and monitor the
administration of scheme(s) relating to reciprocal recognition of
professional qualifications for the estate agency trade.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of the
Committee, to carry out such tasks as the Committee Chairman
may assign; to deliberate on the findings of the task force; and to
make recommendations to the Board for approval as appropriate.

To obtain such legal and/or expert advice as the Committee may

consider necessary for or in relation to the proper discharge and
exercise of the Committee’s functions and powers.
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X E (1R2022F3H31H)
Membership (as at 31 March 2022):

=% Chairman: ULt

Ms Meena DATWANI

E5F 2 TA2AM

B 45 4 SBS, FSDSM, FSMSM

B G RREM
FEIKHSBSA T4+
EEESLE

& & Members: mAER g E
EREMHA F i+
REREEMH
RE% L

EHNMFEERTENER(BE) HHERE

Ir Albert CHEUNG Ting-ning

Mr LAl Man-hin, SBS, FSDSM, FSMSM
Mr Douglas LAM Tak-yip, SC

Mr Daryl NG Win-kong, SBS, JP

Mr Jacob POON Tat-hang

Mr TSOI Chi-chung

Mr Addy WONG Wai-hung, MH, JP

Mr YU Chi-wing, MH

Ms Helen ZEE

Permanent Secretary for Transport and Housing
(Housing) or her representative

oL
SR E HEEME
Board-appointed T BB EMH
Members: HERELL BEIHRBRER)

Dr Lennon H.T. CHOY
Mr lvan IP Kwok-hung
Dr Lawrance WONG Dun-king, MH

Ms Venus WONG Szee Ving (representative of
Vocational Training Council)

R HFERTE

Meetings attendance

pick ((iﬂg;‘gﬁﬁ &H)y  EEEREHIETE According to the EAQ, the quorum for a meeting of the EAA shall be at

ABELVREERERKE AN —F (8
EEFEIEER(PTRESHET) - HFE
ENEERKESE —ZIRER# -

least half of the members of the EAA for the time being (including the
Chairman and the Vice-chairman whether present or not). Each member
of the EAA present at a meeting thereof shall have a vote.
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The number of meetings, average attendance rates and number of
papers considered by the EAA Board and standing committees in
2021/22 were as follows:

SHYE

Number of

PR

Average

RERNIHHE
Number of papers
considered

meetings held attendance rate*

*

The attendance of committees includes Board members and Board-appointed
members.

** Notwithstanding that the Disciplinary Committee did not hold any meetings in the
year, Board members and Board-appointed members of the Disciplinary Committee
held inquiry hearings on 315 cases in 46 sessions to adjudicate the alleged non-
compliances of licensees; whereas the Preliminary Scrutiny Panel of the Committee
considered and approved 295 papers submitted by the CEO with respect to inquiry
hearings.

Notwithstanding that the Professional Development Committee did not hold any
meetings in the year, the CPD Endorsement Panel of the Committee considered
16 papers and endorsed a total of 111 training activities meriting adoption into the
EAA’s CPD Scheme.
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Integrity and Impartiality

Standard of conduct

The EAA is fully committed to the principles of honesty, integrity and fair
play in the delivery of its services to the public.

The EAA is a public body under the Prevention of Bribery Ordinance.
All Board members and employees of the EAA are regarded as “public
servants” for the purpose of that ordinance.

As a statutory body tasked with regulating the practice of the estate
agency trade in Hong Kong, the EAA strives to maintain the highest
possible level of quality service and ethical standards. To promote and
maintain public confidence, all EAA staff are required to have a high
standard of integrity and conduct. They are required to comply with the
EAA’s Code of Conduct which sets out in detail the basic standards of
conduct in different aspects, including confidentiality, conflicts of interest
and acceptance of advantages. All EAA staff are briefed on the Code
of Conduct upon their commencement of duty at the EAA, and may
access the document easily at any time through the EAA’s intranet.

The post-employment sanitisation period for the CEO, Directors, Senior
Managers and Managers are respectively one year, six months and
two months. There is also a prohibition on all staff, including the CEO
and Directors, to take the estate agents or salespersons qualifying
examinations during service and within two months after service.
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Disclosure of interest

To foster public confidence in the integrity and impartiality of the EAA,
the EAA adopts a two-tier reporting system on declaration of interest as
a safeguard against potential conflict of interest. All Board members and
Board-appointed members are required to register their interests with
the EAA upon their appointment to membership and annually thereafter.
They are also required to declare their interests at all EAA meetings
in any subject and matter under consideration by the EAA, and any
conflict of interest or potential conflict of interest which they may have
with the affairs of the EAA. The register of interests is available for public
inspection.

In addition, all EAA staff also have to declare annually if they have any
direct or indirect financial interest in any company or organisation which
competes with the EAA, which the EAA has business dealings with, or
which is being regulated by the EAA.

Regarding interests in land and property, all EAA Board members and
Board-appointed members are required to declare any such beneficial
interests they have in or outside Hong Kong, without disclosing details
of the addresses of such land or property. Registrable interests include
land or property owned by a member in his/her name or held indirectly
through another company or person. It also includes land or property
which a member has a right over its disposition or has any pecuniary
interest deriving from it. The managerial staff of the EAA Administration
are also required to follow a similar requirement in declaring their
interests in land and property.
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Accountability and Transparency

The EAA considers accountability one of the fundamental pillars
of corporate governance and has built its corporate structure and
management culture based on this concept. Under the current structure,
the Board is accountable for the overall performance of the EAA. The
EAA Administration is responsible for managing the EAA’s everyday
business and is accountable to the Board for its performance.

Corporate Authorisation Manual

To maintain a high standard of accountability, a Corporate Authorisation
Manual was formulated for the EAA to provide corporate management
authority guidelines. All members of the EAA, standing committees,
work groups/panels and all staff must act in compliance with the spirit
and intent of the Corporate Authorisation Manual and within the scope
of authorities therein conferred.

Access to information

To facilitate the public to access information about the EAA, the EAA
has designated the Director of Services and Professional Development
as the Access to Information Officer who is responsible for ensuring that
requests for access to information under the EAA’s Code on Access
to Information are properly dealt with in accordance with specific
procedures.

EERBREREY  MEHR EENARKEED -
EERTYRBILETRIBMRE  MARENERE
EROTIERERERT -

The public are kept abreast of the EAA’s work and
initiatives through various communication channels, such
as media events, press releases, publicity and public
education activities, EAA publications and its website.
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ERENAFERE
Summary of Applications for Access to Information

HEHE BEER
No of Application

ERER

Tor Information Requested
Applications Outcome

h& AR Bl
Copies of licences
FR 5 h PR SR 22 ) R A%
Forms submitted for licence applications

R FA A5 hE PR B IE S A B2 I B R S
PEpEE

20 Documentary proofs of academic qualifications
All accepted

submitted for licence applications

R IR R M EA B R

Personal data submitted for licence application

DESH N Saal: 0 P

Letter to a licensee

[ AR Bl AR

Copies of licences

FRRR M IR R R M RAR

Forms submitted for licence applications

i REES
= U B 5 2 SR

All accepted B REEZ A EA SR

Personal data submitted for licence application

FR 55 18 PR IRF IR 22 ) 2 R S8 A S A
Documentary proofs of academic qualifications

submitted for licence application

fERR R

Copies of licences

BB RERERZ ARG

B Forms submitted for licence applications
12188 %

e AR R <x e BE
12 accepted B AR E R LA B R
13 Personal data submitted for licence application

FR A R AR 2 ) B2 R R8BS 1
Documentary proofs of academic qualifications

submitted for licence application

1EER ERMERE AR
1 declined Information requested already published

s
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The transparency of the EAA’s work is attained through the information
published at its website and is further enhanced by furnishing an Annual
Report to the Secretary for Transport and Housing, copies of which have
to be laid before the Legislative Council and are made available to the
public at the EAA’s office and website.

Members of the public are also kept abreast of the EAA’s work and
initiatives through various communication channels, such as media
events, press releases, publicity and public education activities, EAA
publications and its website.

Publication of inquiry hearing results

The EAA publishes inquiry hearing results on its website to facilitate
members of the public to ascertain the results of the inquiry hearings
conducted by the Disciplinary Committee pursuant to powers under the
EAOQ on disciplinary matters concerning licensees or ex-licensees, and to
educate both the estate agency trade and the public.

The Disciplinary Committee adjudicated 318 inquiry hearing cases in
2021/22 and the EAA has published the inquiry hearing results of these
cases on its webpage titled “Recent Inquiry Hearing Results”.

The EAA also publishes the reasons for disciplinary decisions on its
website. For details, please refer to the sub-section headed “Publication
of reasons for the decisions of inquiry hearings” under the section
headed “Proactive in Law Enforcement”.

Independent Checks and Balances

External audit

The EAA’s financial statements are subject to audit by an external
auditor. Deloitte Touche Tohmatsu continued to be the EAA’s external
auditor in the financial year of 2021/22.

The main purpose of the external audit is to provide independent
assurance to the Board that the annual financial statements of the
EAA are fairly stated. The appointment of the EAA’s external auditor
is subject to the approval of the Secretary for Transport and Housing.
The Independent Auditor’s Report and Financial Statements of 2021/22
audited by Deloitte Touche Tohmatsu are included in pages 110 to 144.
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Appeals

Under the EAQ, licensees or licence applicants may appeal against
the EAA’s decisions concerning refusal to grant or renew a licence, or
its disciplinary sanctions by writing to the Secretary for Transport and
Housing.

The Secretary for Transport and Housing is required to appoint a panel
of persons for the purpose of hearing such appeals. The appeals are
determined by a tribunal, the members of which are appointed by the
Chairman of the panel from members of the panel.

The Ombudsman’s review

The EAA came under the jurisdiction of the Ombudsman on 2 July 2010.
In the year of 2021/22, a total of two inquiries from the Ombudsman
were received. All of them were unsubstantiated and closed.

Performance Pledges

As a responsible public body, the EAA has a set of performance pledges
for its services to the public and the attainment level of the pledges is
reviewed regularly. All sections of the EAA Administration are responsible
for maintaining effective internal controls to monitor the achievement of
their pledges to the public.

Achievement of the Performance Pledges in 2021/22

=M
Enquiries

R %5 3851

Service type

mEEH
Response to enquiries

iE 2 b

Standard Results

BiEEABEAR) MEIZERA! 1009
Telephone enquiries (voice mail messages) Within 1 working day’ °
ZHEH 7RI {ERA?

99.26%

Written enquiries

Within 7 working days?®

! BEERMIERAEH—ZEN -

2 YR ERET —EIERRGHE

' The EAA’s working days are from Monday to Friday.

2 From the next working day following the receipt of the enquiry.
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Qualifying Examinations

R #5385

EE

Service type

BB AE

Issue result slips’

Standard
EZHRBMI4ETIERR

Within 14 working days after the examination

R ER
Licensing

AR5 35!

Service type

Results

EE
Standard

BRIR AT IR R W B3 R FE 12 9101 THER 92 99,989
Process new licence applications Within 10 working days for new applications? e
BRIRENR R E WS|4 h FR 55 12 B0 20 B TIER A 99.99%
Process renewal licence applications Within 20 working days for renewal applications e
RRT AR RS HUR IR R R B B 35
. o o 10fE TR Py°
Refund of application fees for rejected/ - ) 99.82%
L Within 10 working days®
cancelled applications

! HEEREENEREHNNBREIRESE
BB

2 AEERWZMRRE AEBERRXHZT
—ETERES - ZBLMR/ EXEFEHA
& (BeRRATHER 2 B) BLE - IRREAFEA
RHEERMREEGERABARENA)
EMEE NEIREREMBEENK - IR
BRATER - BT BRI AR AR
ARREARE=E (PIMBEEERE - FEA
SEBR) ERBMAE  FRAIEER 7
PURTEHAESRIER RS - UL EEREBERT -
FEEERNOKH -

¢ AEUHMIERRAFC T —EIERET 118
REEZ - AIRREIRNEEEERETAET
Z N —ETERERT ©

Issued by the Institute of Professional Education And Knowledge of the Vocational
Training Council, authorised by the EAA to administer the examinations.

2 From the next working day following the receipt of an application, the required fee

and documents to the day the licence/statement of particulars of business is issued
(i.e. the day the licence is available for collection). This service target does not
apply to applications which require the EAA’s Licensing Committee to determine
whether the applicant fulfills the “fit and proper” requirement and other licensing
requirements as prescribed under the EAO. A longer duration is needed for such
cases for the EAA to make enquiries and for the applicant or any third party (such
as the Official Receiver’s Office, trustees-in-bankruptcy or the Police) to respond
before the EAA approves or rejects the application.

3 From the next working day after an application is cancelled or rejected; for

bankruptcy cases, from the next working day following the receipt of instructions
from the Official Receiver’s Office or the trustee-in-bankruptcy.
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Complaints, Enforcement and Disciplinary Proceedings

R #5351

Service type

EE
Standard

RUENEF AR B E IR

SETERR

100%
Acknowledge receipt of written complaints Within 5 working days ’
W B RSB SR AR AR ATEE EE 178
- , - : 15E TR
Provide a written response to complainants upon 97.79%

receipt of sufficient supporting documents

Within 15 working days

EITE RS ER GE
PEE : IHHEL %giﬁﬁéﬁ’é&fﬂ o]2

BERMEMER),NEERBAELHEARNERFHECERRN

SRR (EZR)!

Conduct the first disciplinary inquiry hearing for Normal Cases and Complex Cases/Publish admitted breach(es) on EAA website

for Fast Track Cases'’

[Note: Not all cases will proceed to disciplinary actions.] ?

PR AR

(WEREDFEEIT i XAE LA EANEZR)
Fast Track Cases

(Cases dealt with under the New Scheme for
Disciplinary Cases and involving no witnesses)

SEPEIAR

Within 6 calendar months®

71.43%*

BEERZAT RERNCGUERIZE) KE
MIEED 2 RERTESENE - URERIE
N B 2 R o WA RS REAR S
ETOMERE  mEMEERER T EEE
FRETHERRERD - RIARB AL
TER e

2 RFARSEFIEASEATHREED RN
BN ERAEBERDETLRED  REE
ZRBEAR  EBERRCEAN  EREEZ
OB AR

¢ AEEREEEATUTHRABFAFELE
ECENES s (ERZERFA)HEE
Eﬁx&xhﬁi‘.ﬂ-/\%’*ﬁjEﬂﬁéﬁﬂhiﬁﬁ’ﬂéﬁﬁ’]EI
H > BEEERCEVHOFR AN ERR SR
ERMEREZR) - HOARNERFENREE
BREAMNEHERNRERESR)

fMFRREFER - 75R EEER RSO E M EZ
Ix2019mﬂ7§ SRBNRRIETEMARRLE
BPRMGAEGE - ZBHIE  BERRRTAERT

T’EEI’J;z?JF BRI B R Tp#E KAk o iR
LA o

The EAA’s investigation generally focuses on the compliance of the EAO and its
subsidiary legislation and the conduct of estate agents and salespersons in their
estate agency practice. If a case is related to any parallel investigation of criminal
offence or non-compliance with any law or regulation by other regulatory bodies,
or if the case is related to any parallel civil court action, this performance pledge is
inapplicable.

2 A written notification of whether the case will be recommended for disciplinary

action will be given to the complainant(s) and the licensee(s) concerned within 3
calendar months for Fast Track Cases, within 6 calendar months for Normal Cases,
or within 9 calendar months for Complex Cases.

8 Commences from the date of the EAA’s written response to complainant(s)

upon the receipt of sufficient supporting documents from them or (if there is

no complainant) from the date of the EAA’s first allegation letter to licensee(s)
concerned to the date of the first disciplinary inquiry hearing for cases proceeding
to an inquiry hearing for Normal Cases and Complex Cases or to the publication
date of admitted breach(es) on EAA’s website for Fast Track Cases.

4 Two fast track cases, 75 normal cases and 80 complex cases did not meet the

pledge amidst the outbreak of the fifth wave of the pandemic during the year.
During the time, the EAA implemented a work-from-home arrangement which
resulted in extra time needed for completion of investigation and the adjournment of
some inquiry hearings.
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Service type

HEE BRI RDEA MR ARFAELE
EEENHS - S EZREERFA) HEE
RIAFEFSEAZ L BT ERREENEFE
B BEEER %Efiﬁﬂﬂﬁ’lﬁﬂﬂﬁﬂﬁ(ﬂﬁﬁﬁ’\iﬁ
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RS2 AR RS Az
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EVERIEMAL

ER EE®R
Standard Results
1018 A A2
42.75%°

Within 10 calendar months'?

13 A A2

o 42.03%°
Within 13 calendar months'?
10fE TIERMA*

o ) 96.91%
Within 10 working days*
10fE TIERA°

100%

Within 10 working days®

1

2

4

Commences from the date of the EAA’s written response to complainant(s) upon
receipt of sufficient supporting documents from them or (if there is no complainant)
from the date of the EAA’s first allegation letter to licensee(s) concerned to the date
of the first disciplinary inquiry hearing for cases proceeding to an inquiry hearing for
Normal Cases and Complex Cases or to the publication date of admitted breach(es)
on EAA’s website for Fast Track Cases.

Situations out of the EAA’s control, such as no inquiry hearing date is available
after the case is ready for inquiry hearing or the unavailability of complainant(s),
witness(es) and/or the licensee(s) concerned on the purported inquiry hearing date
after the case is ready for inquiry hearing etc., are disregarded for the purpose of
this performance pledge.

Two fast track cases, 75 normal cases and 80 complex cases did not meet the
pledge amidst the outbreak of the fifth wave of the pandemic during the year.
During the time, the EAA implemented a work-from-home arrangement which
resulted in extra time needed for completion of investigation and the adjournment of
some inquiry hearings.

From completion of investigation or, in the event the case is submitted for an inquiry
hearing or dealt with under the New Scheme for Disciplinary Cases, the date of the
letter notifying the complainee of the result of the hearing.

Excludes cases that have to be submitted for inquiry hearings. For the latter, the
statutory requirement is for the EAA to “within the period of 21 days beginning
on the date of the relevant decision, to notify in writing the licensee and any other
person against whom the decision is made of the decision”.
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Continuing Professional Development (“CPD”)

PR % %8 5 Eit: ZEx

Service type Standard Results
SER R B R S SIE BRI R R
- HESEEERDE 5 20 THER P
Process applications for endorsement of CPD o ) 100%

_ Within 20 working days

activities
BEHHFEEES | T2NEE RERMNFESSE
HEETEBHFFRRA BOETVERIA 1009
Issue certificates of attendance for EAA-organised | Within 30 working days ’
CPD activities

>
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