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Report of the Chief Executive Officer

The impact of the COVID-19 pandemic continues as | present my
ninth report as the Chief Executive Officer (“CEQ”) of the Estate Agents
Authority (“EAA”). The tightening measures due to the fifth wave of the
pandemic had caused notable disruptions to businesses and every walk
of life and the EAA was no exception. Notwithstanding, the EAA team
remained responsive and diligent and made every effort to mitigate the
disruptions. As a result, we were able to accomplish our major targets in
the year.

Special measures under the fifth wave of the pandemic

Amidst the adversity and uncertainty brought by the pandemic, the
EAA made swift adjustments to its daily operations. Special measures
were carried out under the fifth wave of the pandemic, including closing
our offices to the public temporarily and increasing the capacity of our
computer server to facilitate our staff to work from home.

Further, in response to the “new normal” in society, the EAA arranged for
staff to process licence applications by electronic means and employed
more information technology tools to step up online compliance checks
on property advertisements and portals. The EAA also switched its
staff recruitment procedure to an online format, such that written tests
were conducted online and interviews for candidates administered
through video conferencing. For the public, we arranged online public
seminars, online media interviews and online press conferences, as well
as CPD webinars during the year. In the next phase, we would consider
conducting online inquiry hearings, as and when appropriate.

Gatekeeping the estate agency trade

According to the government statistics, in the financial year of 2021/22,
the total number of property transactions recorded a year-on-year
increase of 4.3%, amounting to 87,030, with a total consideration of
$834 billion, which is 13.1% higher than 2020/21. The reviving property
transactions and value attracted more persons entering the trade.

Though four qualifying examinations were cancelled due to the pandemic
during the year, the overall number of candidates registered for the
qualifying examinations recorded an increase of 13% when compared
with the previous year and the number of licensees hit a record high to
42,408 in February 2022.
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In 2021/22, the EAA received 285 complaints, a decrease of 25% from
380 complaints in 2020/21. The complaints concerning non-compliant
advertisements also recorded a decrease. The common categories of
complaints included mishandling of provisional agreements for sale and
purchase (or provisional tenancy agreements), and providing inaccurate
or misleading property information.

Furthermore, the EAA conducted a total of 3,357 inspections to ensure
the trade’s compliance, which was a 23.4% increase compared to the
previous year. Among these inspections, 1,280 checks were conducted
at first-sale sites and 766 visits were paid to estate agency shops. In
addition, the EAA also screened online property advertisements 1,101
times during the year.

In 2021/22, the EAA revoked a total of 32 licences because those
licensees were no longer eligible to hold a licence. The EAA has also
adjudicated 318 non-complaint cases and a total of 313 licensees were
disciplined.

Estate Agents Authority Annual Report 2021/22
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Public concern on issues arising from purchasing
properties situated outside Hong Kong (POH)

As nowadays some consumers are interested in purchasing properties
situated outside Hong Kong (“POH”), the Consumer Council in October
2021 issued a study report on enhancing consumer protection in the
purchase of POH. The EAA and the Government studied the report at
length and held meetings with various groups of stakeholders to discuss
the Council’s recommendations, which include, inter alia, requiring all
estate agents who engage in the sale of first-hand residential POH to be
licensed.

16

HENREBEER 2021/22F 3R



1T 48 £ FE ¥R Report of the Chief Executive Officer

RIBEE RO FRZENRS - KENE
BEERIMENRFEREESER
B e BT - st EERENE
EIEW - DREARER ERELE
BAGBEENEE - BEIBNE - AL
FIAEEREEHERBRINIERHHR
BT BH/EREDAATUANERE -
BERETEERIMIEHE  BBES
ETEEEE - Fitt - EAHABEEH
EREMNEERE TR BERY - thih
T AERB BB BRI ZELEBBER
FIEMERIEHENME  9EBSaHE
SRA - AEEEEERNRE S BRS
BERBRINDENENER - Fitt - 3F
BHEBEEHRARBEESREBETBHI
MERHZEREMFANER  TER/E
2 - pazWmE  EERMBN—EEMR
BRIR R[] o

—HUAK  EERTES kR EE
HZFENEEERE - MEBHAME
FE - EITREES ESAEHRERES
HHERRES  ZHERRG BEX
B RBBEERAARKECEINEREE
[3E]SMART) M7 - IREER R B R
BEREBBEIINDEMSROERR o KK —
FEERBEEMLHZEETERYE
THE-

According to the complaints received by the EAA in recent years, most
issues in relation to POH originated from the vendors/developers. Such
being the case, any proposed measures targeting estate agents could
not resolve issues that are concerned with the vendors/developers or
the projects themselves. It should be noted that even if all estate agents
were regulated in the sale of POH, vendors/developers can still conduct
their POH sales directly without involving agents or they could conduct
their promotional activities online, rendering any attempted regulation of
estate agents alone unlikely to be effective. Moreover, any attempt to
restrict the sales of POH in Hong Kong through licensed estate agents
only will act contrary to the principle of free trade and will also deprive
consumers of their basic right to purchase the POH direct from the
vendors/developers. Hence, consumer education to remind potential
buyers to be wary of the risks involved in a POH purchase remains
paramount. The EAA and the Government have been considering the
way forward in response to the report.

As always, the EAA continues to spare no effort in educating consumers
on this issue by various means, e.g. organising public seminars,
launching waves of online promotions and an Announcement in
the Public Interest (“API”) on major TV and radio stations, arranging
media interviews, articles write-ups and distributing the booklet titled
“Purchasing Non-local Properties Be SMART” through media to the
public with the aim to remind them of the risks involved in purchasing
POH. The EAA will continue its educational efforts on this subject in the
coming year.

Estate Agents Authority Annual Report 2021/22
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Enhancing the professionalism and image of the trade

To enhance the professionalism of the trade and facilitate continuous
learning of estate agents in estate agency shops, the EAA continues
to promote the CPD Mark for the Estate Agencies Award Scheme as
a recognition for the continuous professional advancement made by
the staff of the awarded estate agency shops. A total of 188 estate
agency shops were awarded the CPD Mark in the year for their active
participation in the Continuing Professional Development Scheme, which
is a record high in the past 10 years.

As the COVID-19 pandemic accelerated the development of the online
learning mode, the EAA has launched more webinars/online training
classes as a new activity mode under the CPD scheme and launched
more new e-learning programmes for the trade. During the year, the
number of enrolments of the e-learning programmes and webinars
increased by 71% compared with the previous year. With the subsidy
from the Government Matching Grant Scheme for Skill Upgrading
under the second round of the Anti-epidemic Fund, the EAA has also
appointed HKU SPACE to launch two brand new CPD training courses,
namely, “Learning English through Land Search” and “Video Production
for Estate Agency Trade Using Smartphone” which were free-of-charge
for licensees to join and the response was overwhelming.

In addition, the EAA launched an “Estate Agents Energy Saving Award
Scheme” in April 2021 with a view to encouraging estate agents to
contribute to protecting the planet by joining hands in fighting against
global warming through reducing carbon emissions, which received
positive support from the trade. Over 900 estate agency shops enrolled
in the scheme and a total of 387 participating estate agency shops were
awarded. The result of the Scheme is encouraging as it demonstrated to
the public the positive and caring attitude of the trade.

25% Anniversary and outlook

In 2021, the EAA purchased another office premises in the same building
of our existing Chai Wan office. Since then, most of our staff moved
to the two offices in Chai Wan. The relocation would help stablise the
EAA’s operating cost in the long run and maintain a smooth operation of
the EAA.

The year 2022 marks the 25" Anniversary of the enactment of the Estate
Agents Ordinance and the establishment of the EAA. The EAA will
continue to spare no effort in elevating the trade to a profession worthy
of public trust and respect and in strengthening trade compliances and
promoting consumer education, so that the trade can make greater
contributions to Hong Kong. To celebrate the occasion, a series of
events and a ceremony will be held.
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A word of thanks

2021/22 was a challenging year especially under the impact of the fifth
wave of the pandemic. | sincerely appreciate the indispensable support
of the Government, the EAA’s Board Chairman, Vice-chairman and
Committee Chairpersons, past and present EAA members, and all our
stakeholders so that the EAA can smoothly operate and deliver its best.
In the same vein, the staff of the EAA under the able leadership of the
respective Directors have put in another year of dedicated hard work
and relentless efforts. | am proud of their professionalism and strong
commitment.

| believe that the EAA has dutifully discharged its statutory functions
in regulating the practice of estate agency in Hong Kong, raising the
competence of practitioners and setting high standards of ethics for the
trade in the past 25 years. The EAA will continue to gear up and look
forward to a brighter future, full of new opportunities, after the pandemic.

Ruby HON Yuen-ping
Chief Executive Officer
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