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Professional Development

Practitioners in the estate agency trade must always keep
their professional knowledge up to date in order to remain
competitive in the market. To be conversant with the Estate
Agents Ordinance, its subsidiary legislation, Code of Ethics
and practice circulars issued by the EAA, other relevant
government regulations is not a choice but a duty of
practitioners so as to meet the growing expectations of their
customers.

With a view to fostering career progression and professional
advancement of the estate agency trade practitioners, the
EAA launched a Continuing Professional Development (“CPD”)
Scheme in 2005. Licensees are encouraged to participate
in learning activities recognised under the CPD Scheme in
order to acquire useful knowledge and practical skills for their
effective practice and personal accomplishment.

The CPD Scheme

To facilitate licensees’ CPD participation, the EAA provides
CPD activities in different forms, including webinars and online
training classes, face-to-face seminars, e-Learning programmes
and e-Quizzes. In addition to the EAA, educational institutions,
estate agency firms and trade associations are organising
learning activities under the CPD Scheme. Licensees can
also choose to undertake activities offered or accredited
by the widely recognised professional associations of those
professions or areas where the expertise of such fields are
complementary to that of the estate agency trade.

MR RN LIEIIREN 2021 F2 A M AFBEE R E ST
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Webinars and online training classes were recognised as one of
the learning modes under the CPD Scheme in February 2021.
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Under the Scheme, the subjects of CPD activities are classified
under two main categories, namely Compliance and Effective
Management and All-round Advancement. Subjects relating
to law, compliance or supervisory issues are categorised as
Compliance and Effective Management, while other subjects
conducive to raising competence or enabling personal
accomplishment of licensees are grouped under All-round
Advancement.

“Webinar/Online Training Class” added to the list of
recognised learning modes under the CPD Scheme

The disruption caused by the COVID-19 pandemic has
changed the mode of teaching and learning, such as the
adoption of webinars and online teaching/training classes
as alternative means of training delivery. It is observed
that webinars are of growing popularity as a learning mode
because of its flexibility in allowing learning anywhere. To
incentivise licensees to participate in this popular mode of
learning, the list of recognised learning modes of the CPD
Scheme was expanded to cover also webinars and online
training classes in February 2021.

CPD attainment recognitions

Under the CPD Scheme, points would be assigned to CPD
activities based on the nature of the activity and the input
required from the learner. Generally, one CPD point is awarded
to one hour of activity undertaken. Practitioners who earned 12
or more CPD points in a 12-month CPD period are considered
having achieved the CPD yearly attainment target and will
be awarded the CPD Attainment Symbol. With effect from
the CPD period commencing 1 October 2013, licensees who
have achieved their CPD attainment targets for three and five
consecutive CPD periods will also be awarded the Premium
CPD Attainment Symbol — Silver (“Silver Symbol”) and Premium
CPD Attainment Symbol — Gold (“Gold Symbol”) respectively.
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In addition to the CPD Attainment Symbol, the Silver Symbol
and the Gold Symbol which are presented to individual
licensees, holders of Statement of Particulars of Business
(*“SPOB”) with over 80% of their licensed employees (including
the branch manager) having achieved the vyearly CPD
attainment target will be awarded the CPD Mark for Estate
Agencies.

2020/21 £ &
F R L) BREHE
Achievement Award No. of awardees
in 2020/21
E—EEEREREIRFEEREEHENED ERFFE
A* SEEEEBETERTRE 986
Licensees achieving CPD attainment target for one CPD Attainment Symbol
CPD period*
FEE= AR ERBEIFBHEEEETINED ZRNF
A (B2013F 10 A 1 AFRIAAESRER B4 B P
Licensees achieving CPD attainment target for three Silver Symbol 99
consecutive CPD periods (with effect from the CPD
period commencing 1 October 2013)
EEEREEERBREIHBEZXEBCTENE D EROF
A (B 20134 10 A 1 B BRI EESR R AER) om
Licensees achieving CPD attainment target for five Gold Symbol 36
consecutive CPD periods (with effect from the CPD
period commencing 1 October 2013)
B 80%HIA L FEEE (BEDITRE)EIFBETRER .
FTEINBED ERMEEFBERAZSHEA ﬁi\i%gﬁjgn
Holders of SPOB with over 80% of licensed employees AR 42
. ; : : CPD Mark for Estate
(including the branch manager) having achieved the .
- Agencies
CPD attainment target
* SRABEEEEECERAIH12EA  BE * Each CPD period shall be a 12-month period commencing 1 October

FIORA1THBREZEFIRI0HIL -
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each year and ending on 30 September the following year.



H:5%/EE Forward-looking Approach in Knowledge Dissemination

ER201920 FEFEBXELEFE
BIFABRECED IR

RE2019BRHEESREBELE - FHEA
AL 2020F9 30 E RN IFESR
FEERRAN  EINHEEFEETE
MESBK - GR I - BB RERIK
HZEFRBEEXEERRER12EA -
ERBABRSKHIRGRHEZRER
Bo EMERZBFHEZREE

& E

BB ER(BI2EFEEXREES
)O

o =

D

EBRB R

FA - EERREMETHRES LR
M T8 EFBEE XL FEHW RS T
16,899 A X2 H - E582EEZF - A
287 (B E BB EMA9%)HEE RE
W REARBT675(HREZXE AR
B 45%) °

ARK 2019 B AR B TR L 2 B AA
A EEE R B 2020F 2 AR E (=8
DERARNETHFEREEERAE
FE i EL b 2 B RS b 78 ot HA R AR A R
DEBRRRBEEERETE BEEED
BUH - i EREESHIEZHNAS
Hi A XM FE DR 2 o E212019/20 F £ 4
Lb 202021 FEHBEEEE TN
WA ANBURA T 9,103 A(4935%) °

RBRBERFBEASKELEENTR AR
ZEIN2EEZAFERFTBHNMR
BB EEREHASENRT 2275 AR
BN RBRRE KB KEE
BRE o

Extension of Deadline for Obtaining CPD Points for the
CPD Period of 2019/20

Due to the impact of COVID-19, licensees experienced
difficulty in achieving the CPD attainment target for the CPD
period ending 30 September 2020. As a result, the EAA made
a special arrangement to extend the deadline for the fulfilment
of the CPD attainment target for that period by 12 months, with
a view to allowing sufficient time for licensees to catch up on
their CPD points for fulfilling the CPD attainment target (i.e. 12
CPD points) for the period.

Number of activities and enrolments

During the year, a total of 582 CPD activities were organised
by the EAA and other activity organisers and these CPD
activities attracted 16,899 enrolments. Among the 582
activities, 287 (49% of the total number of activities) were
organised by the EAA with 7,675 enrolments (about 45% of
total enrolments).

To reduce the risk of the spread of COVID-19 in the
community, the EAA has suspended its organisation of
large scale face-to-face CPD seminars since February 2020.
Likewise, other CPD activity organisers conducted fewer CPD
seminars during this period. These decreases in the number of
seminars accounted for certain decreases in CPD enrolments.
A drop of 9,103 enrolments (about 35%) of CPD activities was
recorded in 2020/21 as compared with 2019/20.

To fulfil the needs of licensees on continuous learning, in lieu
of delivering large scale face-to-face seminars, the EAA held
227 small scale video classes during the period with reduced
seating capacity, having regard to the need for maintaining
sufficient social distancing amongst participants.
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CPD Activities in the Past Three Years

2018/19 2019/20 2020/21
e EBHME | SEAR | EBHKE | SRAR | EBEE | BEAR
Activity Providers No. of No. of No. of No. of No. of No. of
Activities Enrolments Activities Enrolments Activities Enrolments
EEE 116 12,954 126 12,722 287 7,675
EAA ’ ' '
HEREER
Estate Agency 403 20,832 376 12,834 290 9,068
Trade
B P s
20 783 14 446 5 156
Other Providers
R 539 34,569 516 26,002 582 16,899
Total
EEEHE
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CPD Activities on Anti-Money Laundering and Counter
Terrorist Financing

In response to the amendment of the anti-money laundering
(“AML”) and counter-terrorist financing (“CTF”) legislation
to cover the estate agency sector, the EAA issued to the
licensees its “Guidelines of Anti-Money Laundering and
Counter-Terrorist Financing Requirements for the Estate
Agency Sector” in 2018. To help licensees fully understand
the legal requirements and the EAA’s guidelines in relation
to AML/CTF, 93 CPD activities were held during 2020/21 and
they attracted 1,994 enrolments in total. As an expansion
of AML/CTF outreach amongst licensees remains one of the
EAA’s priorities, extensive CPD activities on AML/CTF will be
provided regularly.

Estate Agents Authority Annual Report 2020/21

103



Rt (5 4

Forward-looking Approach in
Knowledge Dissemination

104

AT E

EEE B 2020 F Bl T W5 A8 4R A AT
g FGREATEHRAFTETERK
el BA(IEERE « REEHE
BT E) - B—HSWBEMT SR A
(—FEEMEFHERLEE) B—F
FEVXEELEERNZELTH - BA
(B  ERYIIEERFERE
HEETETRAUMNEFTEN  BEMS
M gtdha £RE T 1402 ME
28 RFEFEM -

BT BRI R E £ H BE1R F B4 & By &t
#

EERERBBEREFNHEREES
REERTTEHEDFE > KM AERR
HRE R F -

BEFIRERRILBEMSER]
BMEFERSFEAY L EMPE
REEX AR o

S—ABIIRER R A BEEIEE
BRE¥ R BREREREAZS0AN A
BeeEmmBeEgnE s Rk
FPHENGEYE RERFEENER -

EMEEIEESR 2021 F7 ARBRKR
HoWEEMRE2022F6 H -

MEBEEEE

RABFHBAFRRRENES  BEER
—ERBRREREBLEF R - R
2019 B T & 1B T 4t 22 BB B[R 1 P
TE WLEFERHLREESELN
BEEE -

AREEEERBREMIUYE T HER
HESEEETEEE EEREUET
LM EEEEFE - £2020/21F % -
EEREIETRSEIFaimE T 15 @8
FEEEE - HLLEE2019/20F E R
FRAER 2T EHEBEE LA E
Aot - F - EERB 2B EHH
SEAH b E—FEEMBB—E -

HMEMREBEER 2020/21F3k

Webinars

Two webinars were held in 2020. The first webinar titled ([ &
ZPE o RELH M MIETE) was organised in collaboration
with Hong Kong Retail Technology Industry Association. The
other webinar titled (—FEEMEHEERLEE) was held
with guest speakers from the Sales of First-hand Residential
Properties Authority. Although “webinar” was then not an
approved learning mode under the EAA CPD scheme, these
two webinars had attracted 140 participants in total and all of
them gave positive comments.

The Government’s Matching Grant Scheme for Skills
Upgrading under the Anti-epidemic Fund

The EAA had successfully applied for the Government's
Matching Grant Scheme for Skills Upgrading under the Anti-
epidemic Fund to provide two series of trainings to the trade.

The first one titled “Learning English through the Land Search”
aims to enhance licensees’ understanding on the common
English terminologies in the Land Search.

The other one titled “Video Production for Estate Agency
Trade Using Smartphone” aims to enable licensees to produce
quality video clips with the use of a smartphone to facilitate
the introduction of property units to their clients through online
browsing so as to minimise meeting or gathering in person.

Both training courses would commence in July 2021 and be
repeatedly launched till June 2022.

E-Learning programmes

To enable licensees to study at anytime and anywhere, the
EAA has been producing e-Learning programmes on various
subjects. These e-Learning programmes served as a flexible
learning option for licensees amid the social distancing
constraints caused by COVID-19.

To help compensate for the loss of face-to-face learning
opportunities resulting from the cancellations of CPD seminars
for the purpose of reducing the risk of the spread of COVID-19,
more e-Learning programmes have been produced. During
2020/21, the EAA added 15 new e-Learning programmes to
its learning platform, as compared with five new additions
in 2019/20. As such, the number of enrolments of the EAA’s
e-Learning programmes during the year is more than doubled
as compared with the previous year.
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EAA’s e-Learning Programmes in the Past Three Years

2018/19 2019/20 2020/21

EERALEBEDHUA o1 o "
Number of EAA’s e-Learning programmes
EEE A | EA 3 22

R 2B EHN2IMAR . 635 505 679
Number of participants of EAA’s e-Learning programmes
ﬁ/—ﬁ 4 B3 353

RALBEERNSHAR , 2,082 2,046 4,810
Number of enrolments of EAA’s e-Learning programmes

NRPBREFANHE

HEBEYE

BRTHEFEMNIE BT RBEMNR
H B E YRR S M i I
HEANEREN  BEsHeENER
5 SZARBE - Jnn] i e qth P B Mb AE (R IR B
ETRIROULG - £202021FE ' B
FEBFRZEATaHEARAE I
EREHEMEFNBSBIAEE -

LER BEARHmBEIEABER

BEIIRERYENEE  BEBERRF
W&E&Tﬁyﬁﬁﬂﬁ’“%ﬁﬁﬁg%%
EEEIEMFEMER

ﬁ?ﬁﬁﬁﬁyﬁﬁﬁﬁ EERERTHE

SIZITHMNP EERETIAREAR
(Google)*ﬂ H 5T (Yahoo) Hy 48 4% # H
MEEE MHEBESEHEEN - O
o B R2020F 5 —FHH TES
BEXZRISMART)HMEE - WK 2020
FHE=FR2021FYHL BBl ZTHF
EHERE I RMMMEREFHEEEES
ROREINPLSEE - RS TKRE

NBBBEE RN BEEEHRE MY -

Public Education and Trade Liaison

Consumer education

In addition to the efforts spent on law enforcement, the EAA
believes that consumers’ interests can be better protected and
unpleasant disputes avoided with estate agents by enriching
their own knowledge and practical information on property
transaction. In 2020/21, the EAA continued to promote public
education across multiple platforms with more focus on the use
of digital means at the midst of COVID-19 pandemic.

In particular, owing to the increasing public concern about
Hong Kong people buying uncompleted properties situated
outside Hong Kong, the EAA put on more efforts in promoting
the points-to-note and the risks of purchasing these properties
to the public throughout the year.

In order to reach more targeted public audience, the EAA
adopted online promotional tools including Search Engine
Marketing (“SEM”) and online display advertisement in the
network of Google and Yahoo to disseminate educational
messages to the consumers. For example, a campaign
promoting the message of “Be Smart in purchasing non-local
properties” was launched in the second quarter of 2020, while
other campaigns about “Appointing licensed estate agent” and
“CPD mark for estate agency shop” were launched in the third
quarter of 2020 and early 2021. All these campaigns resulted
in a high number of visits to the EAA’s consumer education
website.
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In addition, two online public seminars were held in September
2020 and March 2021 in order to enhance the public’'s
knowledge in property transactions, namely “Dos and don’ts
of renting a property” and “Practical tips for purchasing
properties situated outside Hong Kong” respectively. The two
online seminars were broadcasted on the Facebook page
of the media partners which allowed the online audience to
interact with the speakers in real time. Positive responses
were received and over 140,000 views of the seminars were
recorded in total. Video highlights of both seminars were also
uploaded to the EAA’s website and YouTube channel for the
public’s viewing.

IRABARE
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Two online seminars were held during the year,
allowing the online audience to interact with the
speakers in real time.

Media relations

The EAA attaches great importance to keeping a close
connection with the media in order to publicise the EAA’s
initiatives and efforts. During the year, the EAA issued seven
press releases and held two online live-streaming press
conferences which gained wide media coverage. A total
of thirteen feature interviews were also arranged for the
Chairman, Vice-chairman and senior management of the EAA
with major print and electronic media. Some of the interviews
were conducted live on the social media, which is an emerging
and effective platform to reach more members of the public,
particularly under the new living style under the pandemic.
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To further promote consumer-related information through mass
media, the EAA regularly contributes articles on different
current topics relating to property transactions and expected
services of estate agents to the media. In 2020/21, the EAA
contributed a total of 41 articles to three print and online
columns, namely, the property magazine and website of Sing
Tao Daily, the websites of Hong Kong Economic Journal and
South China Morning Post. The EAA will continue to cultivate
a good relationship with the media and explore more mass
media channels.

[ s

NEWS CENTRE

Trade liaison and engagement

The EAA believes that effective communication with the trade
is essential to maintain a cordial relationship with the trade
and to gain its support for the work of the EAA. The EAA
hosted three regular liaison meetings with representatives of
major trade associations during the year, two out of which
were conducted by online conferencing due to the pandemic.
During the meetings, issues of mutual concern were discussed
and the trade was informed on the most updated initiatives of
the EAA. However, on the other hand, the EAA’s regular focus
group meetings with frontline practitioners were suspended
during the year because of the pandemic.
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From time to time, the EAA issues letters or reminders to
licensees in the form of email or special notices published on
the EAA’s website to alert them to the requirements relating to
the estate agency practice, and reminders or new measures
from the Government. In 2020/21, a total of 12 such letters
or notices were issued. In addition, four issues of the EAA’s
newsletter for licensees, Horizons, were published in the year
to keep licensees abreast of the latest regulatory measures
and activities. Members of the public could also get a copy
of the newsletter at the EAA office or read the e-version at the
EAA’s website.

The EAA is committed to help promote the positive public
image of estate agents through organising corporate social
responsibility (“CSR”) activities for the trade. The CSR activity,

namely the Estate Agents Community Service Proposal
Competition (“Competition”), was successfully concluded in
June 2020.

The Competition aimed to encourage estate agents to
identify the needs of the communities they are working in
and to propose community services to address such needs
accordingly. A total of 20 submissions were received and eight
teams were shortlisted by the Preliminary Judging Panel to
compete for the awards in the second round competition on
implementing their proposals. Although the shortlisted teams
faced many difficulties in executing their proposals due to
the outbreak of COVID-19 in 2020, they still managed to use
their best endeavours to prepare and roll out their community
services.

EERUEERATIZHERREHNRTHE

The EAA hosted regular liaison meetings
with the representatives of major trade
associations.



M E#E Forward-looking Approach in Knowledge Dissemination

HENREBRENAEBRMODOMLER
RBEED /IRERAEMEIINEEE
MEJMEER - LLBERBIRERTT
g [REMNELBE]  [ZEHER
88 | K[ i A AR ek 82 | 55 00 {8 % R
R AR ZBABRKMLOZZESNE
EHRER REFRPAERKELT S
BRsE - WK 20206 A 817 7 A4

12 o
NERE
BR2010F  EEREETE—BAAR

u
4

HAE - BTHRAREMERBENRHT
BR BAR2020F 98X TEER
EEMETS —RAZRAE - AENE
MR ETT - KNIWEFM T 1,000
18RENEEBER - BEME - AL
HERBET KBAZFUNE  RABEHE
RIEBENBREEMNE -

BA4T% X EEHERE SR R 47 H
2B EX2010FAEEFEHN35% A

= o BN KB 69% B AL B ER
BRBOXHERT  MMIIBELER

BREBEFEHBEME » W2010FHEE
HH60% A °

KR EHE Y EREDAE R
% - EABMEREGRET  [REE
B R EED RS B (85%) + HORR
LS R A A R R
Flo

NRBRAEMFENBRSATE  XE
2020 F RIRABHRMEBZRANEKD
Z-EERESEBERDERREAHRSE
EKF - UEEXAZHNEEREFR
FHEREZT  ARE-—TRQIRHE
BEANEELR °

The final stage of the Competition was divided into two
categories according to the nature of the proposed community
services of the shortlisted teams, namely the “Environmental
Protection” category and “Community Caring” category. In
addition, there were four Special Awards, i.e. “Best Execution”,
“Best Idea”, “Best Community Feature” and “Best in Cost-
effectiveness”. After evaluating the shortlisted teams’ proposals
and their progress reports, the Final Judging Panel selected
the winners and an award presentation ceremony was held in
June 2020.

Public Survey

The EAA conducted a public survey back in 2010. In order
to study the latest public’s perception of the estate agency
trade, the EAA appointed a professional survey consultant to
conduct another public survey for the EAA in September 2020.
The survey was conducted in the form of telephone interviews
and 1,000 target respondents aged 18 and above Hong Kong
residents were successfully interviewed. In summary, the result
of the survey revealed that the public’'s perception of the trade
has improved over the years.

Among 47% of the respondents had a good impression of
estate agents, which was higher than the 35% in the previous
survey conducted in 2010. In addition, about 69% of the
respondents who had ever used estate agents’ services were
overall very or quite satisfied with the service, which was
higher than the findings of 60% in the 2010 Survey.

Most of the respondents had positive impressions on estate
agents. Among the descriptions, the impression of estate
agents being “proactive” ranked the highest (85%), followed by
“equipped with professional knowledge” and “serving clients
with sincere attitude”.

The encouraging findings from the public survey was shared
with the press and major trade representatives later in
2020. The EAA will continue to help the trade enhance their
professional standard, and together with the effort of the trade
in maintaining honesty, fidelity and integrity in their practice,
the positive image of the trade can be further promoted to the
public.
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