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Management team
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Ms Juliet LEUNG,
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and General Counsel
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Mr Ivan WONG,

Director of Services
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Senior Manager (Licensing)

P v BRTRSSREREES LT
Ms Wendy POON,

Senior Manager
(Finance and Administration)

P TIBnLEFRELt

[
A

56

@ mmBmmELL
Ms Ruby HON,
Chief Executive Officer
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Ms Jennifer YUNG,
Legal Counsel
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Mr CHAN U Keng,
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Legal Counsel

@ RS ESEE
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Ms Christine CHONG,
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Ms Fallon LEUNG,
Manager
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Staffing and remuneration
Staffing

The EAA Administration is led by the Chief Executive Officer
who is responsible for managing the business of the EAA, and
monitoring and supervising compliance with the Estate Agents
Ordinance. As at 31 March 2021, the staff establishment was
105. The percentage of employees with disabilities was 1%.
The staff turnover rate for 2020/21 was 23%.

Remuneration

The EAA regularly reviews its remuneration policy to ensure
that its remuneration packages are in line with the market
trends, so as to maintain competitiveness in attracting and
retaining talent. An independent consultant was commissioned
to conduct a pay level and pay trend survey during the year.
The pay ranges were revised in line with the market and the
2021 annual performance-linked pay adjustment also drew
reference from the recommendations of the consultant.

Remuneration of Chief Executive Officer and Directors
during the year

The total remuneration' of the Chief Executive Officer and
Directors during the year was as follows:

A
Number of
individuals
1,500,001-2,000,000 7T $1,500,001 to $2,000,000 1
2,000,001-2,500,000 7T $2,000,001 to $2,500,000 2
4,500,001-5,000,000 JT $4,500,001 to $5,000,000 1
e Total 4

‘ EEFMHENBEFAINNTS - On
B kiRRRABNF S (WER) -

! Total remuneration includes salary, contract-end gratuity and

performance-linked pay, if applicable, paid during the year.
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Training and communication
Staff training and development

With rising public expectations on the accountability and
transparency of public organisations, the EAA needs to ensure
that its staff are equipped with the necessary competencies
to discharge their duties, respond to the community’s evolving
needs, and achieve consistently high levels of performance.
As part of its human resources strategy, the EAA is committed
to providing various kinds of resources, including in-house
workshops, external training programmes and training
sponsorship to enhance their competencies and support their
career development.

To help EAA staff realise that there could be possible changes
on the job as a result of the change in expectation of the
public including the new generations, industry stakeholders
and general environment of the society as a whole; and be
ready to adapt to possible changes with a positive attitude,
the EAA appointed a training consultant to deliver a training
workshop “Gear Up for Change & Growth” for its staff from
junior level to middle management to prepare for changes
through developing a changing mindset and a culture of
sustainable growth.

Staff were also provided with sponsorship for attending their
self-initiated training programmes to enhance their knowledge
at work and to meet individual career development goals.

All these training activities aim to enhance the professional
knowledge and skills of the EAA staff, to develop their full
potential and to prepare them for greater challenges and
achievements ahead.

EERRRORNERER | THEY - UIEEET

BERBENBHEDN

changing mindset.

HMEMREBEER 2020/21F3k

EAA organised a training workshop “Gear Up for
Change & Growth” to help its staff to develop a

REEEGEN  EERNFAREIRETFEEMRFE -
A Christmas lunch was arranged to foster team spirit during
the year.
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Staff communication

The EAA reinforces communication among staff through
different channels, including regular meetings among
management staff and sectional meetings, horizontally to
ensure transparency and understanding of the work of different
sections and vertically to convey direction to different rankings
of staff. The senior management further regularly reaches out
to staff through various communication sessions, such as the
sectional briefing sessions to share the latest message and
direction from the senior management on matters such as the
EAA’s corporate plan and organisational changes, as well as
to provide a platform for the staff to share their views.

To foster team spirit, an annual Christmas lunch was arranged
during the year.

Corporate and staff awards
Corporate awards

The EAA received the Caring Organisation logo for the sixth
consecutive year presented by The Hong Kong Council of
Social Service in recognition of the EAA’s commitment and
contribution to “Caring for the Community”, “Caring for the
Employees” and “Caring for the Environment”.

The EAA was also acknowledged as a “Manpower Developer”
again by the Employees Retraining Board for its outstanding
achievements in manpower training and development.

The EAA was granted the award of the “Best New Entry” in
“Non-profit Making and Charitable Organizations” category of
“2020 HKMA Best Annual Reports Awards” organised by the
Hong Kong Management Association.

Staff awards

An Assistant Manager of the Licensing Section and an
Officer of the Corporate Communications Section received
“The Ombudsman’s Award 2020” for “Officers of Public
Organisations” in recognition of their professional and positive
attitude in serving the public and handling complaints and
enquiries. This was the sixth consecutive year that the EAA
staff have received the Award.
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Combating COVID-19

To reduce risk of the spread of COVID-19, a roster
arrangement for colleagues to work from home was
implemented from time to time when necessary during the
year of 2020/21. Meetings were held online in lieu of physical
attendance to prevent cross infection. The disease prevention
measures such as body temperature check before entry to the
office and wearing a face mask in the office area which were
implemented during the year are still in force. Frequency of
office cleaning was also increased.

Notwithstanding, the opening hours of the EAA reception/
service counter for providing services to the public were
maintained as usual during the period. Precautionary measures
were implemented such as requiring visitors to take a body
temperature check and wear a face mask before entering the
office premises, and to make a prior appointment for service
through an online booking system; and installing protective
screens at the reception, etc.

Financial Review

Income and expenditure

For the year under review, the EAA reported a surplus of
$13.5 million (as compared to a deficit of $5.1 million last
year). Income for the year was $91.2 million, a decrease of
$0.1 million or 0.1% over the previous year. Expenditure for
the year was $77.7 million, an increase of $1.8 million or 2.4%
compared to the previous year’s. The previous year included a
one-off Professional Development Subsidy of $20.6 million.
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Income

Licence fee income, contributing 89% of the total income, was
$81.5 million, representing an increase of $0.3 million or 0.4%
over the previous year. The increase was mainly due to a mild
growth in the number of licensees during the year. Examination
fee income was $7.5 million, representing an increase of $1.1
million or 16.5% over the previous year, mainly due to the
number of candidates picking up following the cancellation of
a number of qualifying examinations because of the outbreak
of COVID-19 during 2019/20. Interest income was $2.2 million,
representing a decrease of $1.5 million or 40% over the
previous year, due to the lower time deposit interest rates
offered in the market.

Q R Licence Fees
Q EHE Examination Fees
Q FSUA Interest Income
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Expenditure

Staff costs, and office premises and related expenses were
two major expenditure items, accounting for about 67.7%
and 10.7% of the total recurrent expenditures respectively.
Expenditure items that saw major increases in dollar amount
were staff costs, service fees for examinations, and printing
and stationery expenses. Expenditure items that saw major
decreases in dollar amount were professional service fees and
training activity expenses.

O BIRA Staff Cost
H N  K AR AR

Q Office Premises an
Related Expenses

Q EAfth Others
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The disbursements of Professional
Subsidy and Government’s cash subsidy

Development

Professional Development Subsidy

The EAA Board approved the provision of a one-off
Professional Development Subsidy to individual licensees
which was announced in January 2020 to assist them in
developing and maintaining their professional service standard
under the difficult operating environment in 2019/20. The EAA
had started disbursing the Professional Development Subsidy
by bank cashier’s orders since April 2020 by batches. The
disbursement was completed in general, with some expired
cashier’s orders to be followed up with the bank.

Government’s cash subsidy

Under the second round of Anti-epidemic Fund, the
Government provided a one-off cash subsidy to individual
licensees of the estate agency trade via the EAA to offer
timely financial support in view of the adverse impact of the
COVID-19 pandemic on the practice of the estate agency
trade. The EAA had started disbursing the Government’s cash
subsidy by bank cashier’'s orders since May 2020 in batches.
The disbursement was completed in general, except for some
undelivered or expired cashier’'s orders to be followed up till
the end of the programme on 30 June 2021.

Acquisition of office premises

As at 31 March 2021, the deposit and stamp duty of $8.7
million was paid for the acquisition of the new office premises
in Chai Wan to accommodate the majority of staff currently
stationed at the rented office in Wanchai. A smaller office
would instead be rented again in Wanchai for mainly serving
the public and the trade. Subsequent to the financial year
ended 31 March 2021, the purchase transaction of the said
new office premises at $61 million was completed on 13 May
2021.

Corporate Social Responsibility

The EAA is committed to integrating corporate social
responsibility (*CSR”) principles into our daily operations and
contributing to the sustainable development of the society. Key
CSR aspects such as community, environment and workplace,
are integrated into all our operational decisions and practices.
Maintaining good CSR practices that align with our role as a
statutory body involves everyone at the EAA.
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Charity participation

To show our care to the underprivileged and those in need,
the EAA supported various fund-raising activities (e.g. Dress
Casual Day, Love Teeth Day, Skip Lunch Day, etc.) and
community services of non-profit making organisations. This
year, the community services in which the EAA participated
included Interview Skill Workshop and Lunch Box Giveaway
of the YMCA Corporate Social Responsibility Programmes.
The Interview Skill Workshop taught some senior secondary
school students the brief skillsets for job interviews and
thereafter mock interviews were then conducted by our staff.
In the Lunch Box Giveaway charity event, our staff distributed
lunch boxes at YMCA West Kowloon Centre to the nearby
underprivileged.

EEREIEB2REEAFSRMNAEERA
The EAA staff participated in the Dress Causal Day
organised by the Hong Kong Community Chest.

Post-50 Internship Programme

The EAA joined the Post-50 Internship Programme held by the
Employees Retraining Board in 2020 which aimed to provide
people aged over 50 with an opportunity to join the workforce.
During the one-month internship programme working in the
EAA, the participants had the opportunity to develop their
strengths in the workplace and got up-to-date with the current
status of the job market. After the internships, the EAA
voluntarily offered the participants temporary jobs.

EERN2020F 2 MMBEEBEIREMNI1E50e EEE
el

Al &

The EAA joined the Post-50 Internship Programme held by
the Employee Retraining Board in 2020.
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Environment

The EAA strives to operate as an environmentally friendly
organisation and promotes the same to its staff. Green
office measures adopted include the provision of designated
trays to collect one-side printed paper for reuse; recycling
of paper and toner cartridges; and use of environmentally
friendly printing paper, timer for switching off lighting and air-
conditioning automatically, etc.

The EAA also participated in several environmental initiatives
during the year, e.g. Green Day, Hong Kong No Air Con Night
and Earth Hour.

Information Technology

Online services

Information Technology is an effective enabler for new types
of service, in particular, amidst the COVID-19 pandemic.
This year the EAA enriched its e-Services with the addition
of webinar/online training under the Continuing Professional
Development Scheme which allows interactive learning despite
the COVID-19 social distancing measures; the retrieval of
digital receipts for licence fee payment and more functions for
online renewal of individual licences.

Moreover, the EAA’'s enforcement team started adopting
Geographical Information System (“GIS”) for estate agency
shops surveillance which facilitates the selection of shops for
visiting, provides accurate location of the shops and shortens
the time to input and process the information collected.

Internally, the EAA has enhanced its Virtual Private Network
(“VPN”) connection functions to allow more staff to remotely
access the computer systems with a view to maintaining
business as usual through working from home during the
pandemic.

Cyber security

With the consistently increasing threat of cyber-attacks and
data leakage, the EAA has constantly reviewed its security
platform and parameters to ensure that they are up-to-date
and on a par with the industry practices.
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