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Chairman’s Message

| wrote this message as the fifth Chairman of the Estate Agents
Authority (“EAA”) with enthusiasm and gratitude.

Last year was one of the eventful years with a shade of
uncertainties. A year mandated reduction of activities and
social distancing. It was a time that put estate agents to the
test of their “5A” qualities, probably adding to it one more “A”,
which is “Adaptability” — to adapt the changing environment
without compromising the standard.

| am most privileged and honoured to take up the chairmanship
in November 2020 after 12 years’ service in the Board of the
EAA. This experience over the past 12 years enriched me with
a profound understanding of the works of estate agents and
the EAA as well as the people involved. | am also thankful for
the good foundation built up under the leadership of all past
Chairmen, the devotion of the Board and committee members,
and the dedication of all EAA staff.

Having taken up the chairmanship in the middle of the
COVID-19 pandemic, a foremost task was to maintain the
standard of the estate agency trade and consumers protection
notwithstanding the difficult moments here at home and across
the world. It was an opportune time to lead concerted efforts
with the trade to enhance their professionalism, targeted also
to demonstrate that the trade’s standard would be maintained,
both in good and bad times.

The pandemic — challenges to the EAA and the trade

The need to maintain social distance slowed down our usual
activities. The public gathering restrictions created many
difficulties to the estate agency trade in the performance of
their key and essential tasks, such as property viewing and
inspection. It was with sympathy to note that some licensees
were unfortunately infected by the COVID-19 virus. | hope they
recovered well.
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In 2020, the EAA offered a one-off professional development
subsidy to provide some support to the trade. We also helped
the distribution of the subsidy provided by the Government
under the second round of the Anti-epidemic Fund to
all eligible individual licensees, which was equivalent to
24-months’ licence fee. These subsidies provided a timely
financial relief to the trade.

The challenges faced by the EAA Administration during the
pandemics were plenty. | am proud of our EAA staff under the
leadership of CEO Ms Ruby Hon for the prompt and effective
adjustment in the working arrangements and maintained its
service to the public and the trade as normal as possible.
Licences were issued and renewed on time. There was no halt
in the carrying out of our role as the gatekeeper and regulator.
Although quite a number of examinations had to be cancelled
due to public health concerns, we managed to reschedule as
many as the circumstances permitted to make good the loss.

Estate Agents Authority Annual Report 2020/21
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Adapting to the changing environment without
compromising the standard

The downturn of economic activities and the extensive period
of gathering restrictions during the pandemic did not reduce
the size of the estate agency industry. The number of estate
agency licensees reached a new height to over 41,000 as
of the first quarter of 2021. There were new entrants joined
the estate agency trade following a career change in this
unsettling period.

This growth in number of course increased the intensity
of competition among the trade. We saw quick adaptation
by estate agents with a shift of their operations to online
platforms. In response, the EAA swiftly carried out more online
patrols to ensure compliance, at the same time, gave frequent
reminders to the trade on proper conduct in their activities on
social media or via digital platforms. A new outreaching team
was set up, tasked with onsite visit to estate agency shops
teaching the practitioners how to comply with the rules.

Sale of properties situated outside Hong Kong remains to be
an issue of great concern. This is not a straight-forward area.
The jurisdictions involved are many. They have different legal,
social and cultural practices and norms. Estate agents are only
one among the many in the chain of participants who took part
in the transactions. Without losing sight of our jurisdictional and
other limitations, the EAA has devoted many efforts to assist
in preventing or reducing consumers’ risks in the purchase
of properties, especially uncompleted properties, located
outside Hong Kong. While we continued the works within our
boundaries, we have also encouraged the purchasers to be
more cautious and proactive in protecting their interests. We
organised public seminars and posted relevant consumer
educational materials at a dedicated webpage linked to our
website.
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Nourishing a better industry

| firmly believe that disciplinary sanctions and continuing
education are two indispensable areas of an effective
regulator’'s work. This has been and will continue to be the
directions of the EAA.

The EAA has well established procedures and rules in the
disciplinary regime. Great importance was also attached to
the trade’s compliance with the international standards of
anti-money laundering and counter-terrorism financing. A
sophisticated approach on risk-based supervision of the trade
was adopted. Preventive measure is one of the focuses in
our regulatory works. We spent many resources in education
to the licensees and the consumers. We provided support to
the small operators by launching an outreach programme and
pragmatic CPD courses.

Estate Agents Authority Annual Report 2020/21

11



FFER G

Chairman’s Message

12

2020 F ARPAEMSENIEEAR - &
/—_T—\@i—i—ﬂzﬁzﬁ%N EAKI’AEEEPE’]H'/?Kﬁ
FTE  EEERSASE -BHFE -
EeRRFEXREES N UEXRW
IR H H AR —EHESE S -

BAAGFTEEEHZ ANTHEA -
A=A RMAEZREEHNE)
EERREEZYEREANNE 8
5% 18 5] - DA R BREXTT BY 2R 8 B T
BENTRRE By EARFNE
REFEX - BEEBHLESTRERS -

+ =
mA AR

SE CEERREENEENREKNE
RNEBATS—MEHAIE o HLEERIZH
B - R BER URRBEXRRR
RERREMIEF EERG - BEELR
BEN—F - FE2022F  BEREET

BRI 25 AF - B —EESERN
BLERZ - BATREG  FIBRARRIER
BRYE WEEZﬁE R HEA

BEARATE  HMOLBEEERS —BHX
KE - ARERTE -

WERIEEER 2020/21 F#H

The positive result of the public survey in 2020 showed the
improvement of the trade’s public image over the last 10 years.
This is encouraging. | hope this is one of the driving forces to
the trade for their continual efforts to perform their services
professionally.

It is hard to say how long will we be under the shade of
uncertainties. With unknown weather ahead, let us be vigilant
and resilient. The EAA will continue to monitor the trade’s
practice closely, issue guidelines and step up actions to
suit the changing landscape of the industry, and to build
up a healthy estate agency profession for the good of our
community as a whole.

Conclusion

This year, the EAA purchased another office in the same
building of our existing Chai Wan office. This is a solid step
for controlling costs, maintaining a stable finance, facilitating
long-term planning and smooth operation of the EAA in the
future. Next year in 2022, the EAA will be in its 25" year of
establishment. This will be an exciting moment for celebration.
It is still early to say if we are heading towards sunny weather
or if we will continue to be clothed with uncertainties. Be
it under the sun or the rain, standard and professionalism
shall not be compromised in the adaptation to the changing
weather.
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I would like to extend my gratitude once again to all fellow
Board and committee members, the EAA Administration and
the trade for their unwavering support over the past year. |
will continue to lead the EAA and the estate agency trade,
and look forward to further enhancing the excellence and
professionalism of both the EAA and the trade in the years to
come.

Elaine LIU, JP
Chairman
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