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Forward-looking Approach in Knowledge Dissemination

Professional Development

To meet the growing expectations of consumers and maintain
their competitiveness within the trade, it is important for
estate agency trade practitioners to keep their professional
knowledge up to date so as to carry out their estate agency
work effectively.

With a view to fostering practitioners’ continual personal
advancement and lifelong learning, the EAA launched a
voluntary Continuing Professional Development (“CPD”)
Scheme in 2005. Licensees are encouraged to participate
in learning activities recognised under the CPD Scheme in
order to acquire useful knowledge and practical skills for their
effective practice and personal accomplishment.

The CPD Scheme

Under the CPD Scheme, the subjects of CPD activities
are classified under two categories, namely “Compliance
and Effective Management” and “All-round Advancement”.
Subjects relating to law, compliance or supervisory issues
are categorised as Compliance and Effective Management
subjects, while other subjects conducive to enabling all-
round development and quality enhancement of licensees are
grouped under All-round Advancement.

To facilitate licensees’ CPD participation, the EAA provides
them with CPD activities in different forms, including face-
to-face seminars, e-Learning programmes and e-Quizzes.
In addition to the EAA, educational institutions, estate
agency firms and trade associations are organising learning
activities under the CPD Scheme. Licensees can also choose
to undertake activities offered or accredited by the widely
recognised professional associations of those professions or
areas where the expertise of such fields are complementary to
that of the estate agency trade.

BRMELRBEEYENXERZYE |NHEEFEES
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CPD seminar on “Handling Properties Involving
Estate of Deceased Owner or Deed of Gift” held.
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CPD Activities in the Past Three Years

2017/18 2018/19 2019/20

Number of activities and enrolments

During the year, a total of 516 CPD activities were organised
by the EAA and other activity organisers and these CPD
activities attracted 26,002 enrolments. Among the 516
activities, 126 (24.4% of the total number of activities) were
organised by the EAA with 12,722 enrolments (about 48.9% of
total enrolments).

To reduce the risk of the spread of COVID-19 in the
community, the EAA cancelled 12 face-to-face seminars
already scheduled between 1 February and 31 March 2020.
Likewise, other CPD activity organisers conducted fewer CPD
seminars during this period. These decreases in the number of
seminars accounted for certain decreases in CPD enrolments.
A drop of 8,567 enrolments (about 24.8%) of CPD activities
was recorded in 2019/20 as compared with 2018/19.

To fulfil the needs of licensees on continuous learning, rather
than delivering large scale face-to-face seminars, instead, by
allowing sufficient social distancing amongst participants, the
EAA held 12 smaller scale video classes with the number of
seats per class restricted during 1 February to 31 March 2020.

ol EHBE | BEAXR | EBMEA FHBE | BEAR
Activity Providers No. of No. of No. of No. of No. of No. of
Activities Enrolments Activities Enrolments Activities Enrolments

EER
EAA 119 16,021 116 12,954 126 12,722
1 BEE
LERIRRS 366 12,702 403 20,832 376 12,834
Estate Agency Trade
L fth = s
Other Providers 9 210 20 783 14 446
e

494 28,933 539 34,569 516 26,002
Total
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Highlights of activities

CPD seminar under the new “Top Tips by Elites” series

With an aim to foster cross-discipline exchanges between
estate agency trade practitioners and professionals of other
sectors as well as ensure a balanced mix of CPD activities to
enrich licensees’ learning experiences, a new series of CPD
seminars titled “Top Tips by Elites” was launched in 2019. To
encourage personal advancement and instil positive thinking
in licensees, Mr Ricky Wong Kwong-yiu (Managing Director,
Wheelock Properties (HK) Limited) and Ms Gilly Wong Fung-
han (Chief Executive, Consumer Council) were invited to share
their stories on “key to success” at the first Top Tips by Elites
seminar held on 17 December 2019. Due to an overwhelming
response from licensees the Top Tips by Elites seminar
attracted a full house of 143 participants and the participants
reflected that the seminar was very inspiring and insightful.

In light of the positive responses from the licensees, the EAA
will continue inviting other distinguished guests to speak at
CPD seminars organised under the Top Tips by Elites series in
future.

CPD Activities on Anti-Money Laundering and Counter
Terrorist Financing

To help licensees fully understand the legal and regulatory
requirements in relation to anti-money laundering (“AML")
and counter-terrorist financing (“CTF”), 30 CPD activities
on this subject were held by the EAA during the year and
attracted 4,000 enrolments in total. As an expansion of AML/
CTF outreach amongst licensees remains one of the EAA’s
priorities, CPD activities on AML/CTF will be regularly provided
to licensees.

BRERIEE—EE e BETFEINR
BEEEEHERE -

CPD seminar on “Top Tips by Elites”
held.
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CPD Seminars in Cross Disciplines

In order to broaden licensees’ knowledge and facilitate their
all-round advancement, the EAA from time to time invites
representatives of other regulatory bodies and members of
professional associations of sectors other than estate agency
to deliver CPD seminars on multi-disciplines. Guest speakers
from various regulatory bodies and professional associations
included the Competition Commission; Equal Opportunities
Commission; Independent Commission Against Corruption;
Hong Kong Police Force; Narcotics Division of Security Bureau;
Office of the Privacy Commissioner for Personal Data; Sales
of First-hand Residential Properties Authority; Association of
Chartered Certified Accountants; Hong Kong Green Building
Council; Hong Kong Institute of Construction Managers; Hong
Kong Institute of Surveyors; Hong Kong Mortgage Corporation
Limited; and Royal Institution of Chartered Surveyors. During
the year, 25 CPD activities on subjects of cross disciplines
were held and these activities attracted 1,888 enrolments in
total.

CPD incentives and premium recognitions

Under the CPD Scheme, points would be assigned to CPD
activities based on the nature of the activity and the input
required from the learner. Generally, one CPD point is
awarded for one hour of activity undertaken. Practitioners who
earned 12 or more CPD points in a 12-month CPD period are
considered having achieved the CPD yearly attainment target
and will be awarded the CPD Attainment Symbol. With effect
from the CPD period commencing 1 October 2013, licensees
who have achieved their CPD attainment targets for three
and five consecutive CPD periods will also be awarded the
Premium CPD Attainment Symbol - Silver (“Silver Symbol”)
and Premium CPD Attainment Symbol — Gold (“Gold Symbol”)
respectively.
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MREAGRE A EEREEH L EE In addition to the CPD Attainment Symbol, the Silver Symbol
ZIBMETRE RENSEI HF and the Gold Symbol which are presented to individual
FEEA B0 HENMEREE®HEE licensees, estate agency firms as holders of Statement of
80% sk A LR FFEE B (BIED1TEIE) Particulars of Business (“SPOB”) with over 80% of their
FERZETEIMESBK - JRA] EME licensed employees (including the branch manager) having
ERIEOEEXEESZIEE achieved the yearly CPD attainment target will be awarded the

CPD Mark for Estate Agencies.

2019/20 £E
3% BREHE

Achievement No. of awardees
in 2019/20

E—EAEERERERFETFEET SN ZROFEA A S (s B

Li hieving CPD attai tt tf CPD 1,7
p:r(iagj*ees achieving attainment target for one CPD Attainment Symbol ,769

FEE = S ERBRER BT EEET NS D BRNFE
A (B 2013 F 10 A 1 BFRBEEEREEERD g
Licensees achieving CPD attainment target for three o 143

consecutive CPD periods (with effect from the CPD period Silver Symbol
commencing 1 October 2013)

FEEREEERBER BT EEET RN 2D 2RO

A (B 2013 % 10 A 1 BEHEBR R AERR) on

Licensees achieving CPD attainment target for five 60

| |
consecutive CPD periods (with effect from the CPD period Gold Symbo
commencing 1 October 2013)
B 80% A LFFRES (BEATTIE) EIFEEHERE
STEINES ERMNEEFBRATHEA HERIERE
Holders of SPOB with over 80% of licensed employees FEEBERITRE 44

(including the branch manager) having achieved the CPD CPD Mark for Estate Agencies
attainment target

* BESEELEEBRARI12EL e * Each CPD period shall be a 12-month period commencing 1 October
¢ 1081 B#ERE9 A0 © each year and ending on 30 September the following year.
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E-Learning programmes

To enable licensees to study at anytime and anywhere,
the EAA has been producing e-Learning programmes on
various subjects. These e-Learning programmes happened
to serve as a flexible learning option for licensees amid the
social distancing constraints caused by COVID-19. To help
compensate for the loss of learning opportunities resulting from
the cancellations of CPD seminars for reducing the risk of the
spread of COVID-19, more e-Learning programmes have been
produced. During the year, the EAA added five new e-Learning
programmes to its learning platform, as compared with
three new additions in 2018/19. As e-Learning has become
an accepted learning option in society, more e-Learning
programmes on topical subjects will be developed to suit the
interests and learning needs of licensees.

EAA’s e-Learning Programmes in the Past Three Years

EERMLEREBHA

Number of EAA’s e-Learning programmes

EERMLEREHN2 AR

Number of participants of EAA's e-Learning programmes

EERMLEREHN2EAR

Number of enrolments of EAA’s e-Learning programmes
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2017/18 2018/19 2019/20
18 21 26
441 635 525
1,943 2,082 2,046

Public Education and Stakeholder
Liaisons

Consumer education

The EAA attaches great importance to promoting consumer
related knowledge to enable consumers to protect their own
interests. In 2019/20, the EAA continued to disseminate
comprehensive and practical information to the public on
property transactions across multiple platforms. In order to
reach the mass public effectively, the EAA adopted various
promotional channels which include both online and offline.

The “5A Agent” publicity campaign launched in 2019 was well
recognised by the trade and has been awarded the education
award by the Association of Real Estate License Law Officials
(“ARELLQ”) in July 2019. To keep the momentum of promoting
the trade’s professional image to the public, a new wave
of “5A agent” publicity was launched in the first quarter of
2020. The key message was promoted through advertising
on over 100 public bus fleets travelling in the territory. A set
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of eye-catching promotional materials were also produced
and distributed to the estate agency shops. The materials
aimed to encourage the public to appoint licensed estate
agents of high calibre and enhance licensees’ awareness of
being professional at all times. The promotional materials also
included a table tent card carrying an additional message to
facilitate the licensees to obtain a copy of their clients’ identity
document for record-keeping in order to comply with the
requirement of Anti-money Laundering and Counter-terrorist
Financing Ordinance.

EERR2020F EFHHN — WO [6ARIE | SEFE - AR
ZILBRE R ENIE -

A new wave of “5A agent” publicity was launched in the first
quarter of 2020 to encourage the public to appoint licensed estate
agents of high caliber.

In view of the increasing interest of Hong Kong residents
in purchasing non-local properties, the EAA has made a
continuous effort in the year to alert the public on the points-
to-note when purchasing properties situated outside Hong
Kong. For example, a designated section titled “Purchasing
properties located outside Hong Kong” (http://outsideHK.
eaa.org.hk) has been launched under the section of “Smart
Advice” in the EAA’s consumer education website in 2019. The
section consists of a number of articles, leaflets, videos and
useful links related to the purchase of non-local properties for
the public’s reference. In order to attract more members of
the public to access this online information, the EAA adopted
the Search Engine Marketing (SEM) tool to promote this
designated website section in March 2020 which led to a much
higher number of visits to the website section. The number of
pageviews doubled during the promotion period. In addition,
a consumer education booklet titled “Purchasing Non-local
Properties Be SMART” was also published in February 2020.
The booklet introduced the essential factors to be considered
before making a purchase decision of non-local properties
with cases sharing in a user-friendly comic style for easier
understanding.
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As well as the aforementioned booklet, another booklet titled
“Inquiry Hearing Cases — A Selection V" was also produced in
the year to enhance licensees’ understanding of the relevant
legal and regulatory requirements in handling property
transactions through sharing certain real inquiry hearing cases,
in a bid to promote quality service of the estate agency trade.

Printed copies of both booklets were sent to all Home Affairs
Enquiry Centres for the public’s collection.

On the other hand, two public seminars were held during the
year in order to enhance the public’'s knowledge in property
transactions. In September 2019, a seminar titled “Be alert
when renting or purchasing properties with alteration works”
was held. Four speakers from different professions shared with
an audience of around 150 their insight on the possible risks
when renting or purchasing properties with alteration works.
Owing to the spread of COVID-19 in the community in early
2020, the seminar held in March 2020 titled “Purchasing Non-
local Properties Be SMART” was conducted online for the first
time. The online seminar was broadcast through Facebook,
which allowed the online audience to interact with the three
speakers in real time. A positive response was received from
the public. Over 3,000 views were recorded during the live
broadcast of the seminar and the recap video was viewed
40,000 times in the week afterwards. Video highlights of the
seminars were also uploaded to the EAA’s websites and
YouTube channel for the public’s viewing.

REEESAMBE:

E
B i
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Two public seminars were held during the year in order to enhance the public’s knowledge

in property transactions.
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During the year, the EAA management was interviewed
by different media in order to enhance public awareness

on EAA’s initiatives and efforts.
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Media relations

In order to further enhance public awareness of the EAA
with a positive public image, it is important to keep a close
connection with the media in order to publicise the EAA’s
initiatives and efforts. During the year, the EAA issued eight
press releases and held one press conference which gained
wide media coverage. A total of six feature interviews were
arranged for the EAA Chairman and EAA management with
major print and electronic media. Among these interviews, the
EAA Chief Executive Officer, Ms Ruby Hon, was interviewed
by a TVB programme titled “A Property A Day” in December
2019. Ms Hon illustrated the role and responsibility of estate
agents and the points-to-note when appointing estate agents.
There were a few episodes aired with positive response and
the series continued in 2020.

1

To further promote consumer-related information through mass
media channels, the EAA regularly contributes articles on
current topics relating to property transactions and expected
services of estate agents to the media. In 2019/20, the EAA
contributed a total of 39 articles to three print and online
columns, namely, the property magazine and website of Sing
Tao Daily, the websites of Hong Kong Economic Journal, and
South China Morning Post. The EAA will continue to cultivate
relationships with the media by exploring more media channels
and publicity platforms.
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EAA formulate practical policies,
guidelines and measures for the
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Trade communications

The EAA believes that it is vital to maintain a good rapport
with key stakeholders and the trade, so as to gain their
understanding and support for the work of the EAA which
is essential for trade compliance and the development of
professionalism. The EAA hosted three regular liaison meetings
and one special meeting on the ways to assist the trade under
operation difficulties with the representatives of major trade
associations in 2019/20 as a regular dialogue and two-way
exchange with the trade. Issues of mutual concern were also
discussed and the trade was informed on the most updated
initiatives of the EAA. For instance, the trade expressed to the
EAA their difficulties during the period of social movements
resulting in a financial assistance plan provided by the EAA to
encourage individual licensees to upgrade themselves through
continuous learning. The EAA also helped reflect the trade’s
difficulties during the COVID-19 pandemic to the Government
which had decided to provide cash subsidies to individual
licensees through the EAA under the second round of the Anti-
epidemic Fund.

EEREIZXRAMeARTHBTHESE -
trade. The EAA hosted regular liaison meetings with the representatives of major trade
associations.

In addition to liaison meetings with representatives of trade
associations, focus group meetings with licensees in various
districts were also organised to maintain direct dialogue with
frontline practitioners. At these meetings, the EAA invited
licensees to share practice issues they encountered, which
helped the EAA formulate practical policies, guidelines and
measures for the trade. During the year, two focus group
meetings with positive feedback were held in Yau Tong and
Ma On Shan respectively.
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M EERIE Forward-looking Approach in Knowledge Dissemination

From time to time, the EAA issues letters or reminders to
licensees in the form of email or special notices published on
the EAA’s website to alert them to certain requirements relating
to the estate agency practice, and reminders or new measures
from the Government. In 2019/20, a total of 25 such letters
or notices were issued. In addition, four issues of the EAA’s
newsletter for licensees, Horizons, were published in the year
to keep licensees abreast of the EAA’s regulatory measures
and our latest activities. Members of the public could either
collect a copy of the newsletter at the EAA office or read
the e-version at the EAA’s website. By attending different
trade events in 2019/20, the EAA also maintained a cordial
relationship with the trade.

Exchanges and liaisons with other stakeholders

During the year, the EAA also maintained a good relationship
with external stakeholders, including the Government,
professional institutes and other public bodies. As it is
essential for estate agents to keep informed of relevant
government regulations and new developments in the market,
we also received up-to-date news and information from various
departments or organisations such as the Sales of First-hand
Residential Properties Authority, Inland Revenue Department,
Competition Commission, Land Registry, Planning Department,
Hong Kong Housing Society, Consumer Council, Equal
Opportunities Commission, Office of the Privacy Commissioner
for Personal Data, Property Management Services Authority,
Registration and Electoral Office, and Immigration Department.

The EAA management also met with the former President of the
Association of Real Estate License Law Officials ("ARELLO”)
who is also the chairman of the board of trustees for the
ARELLO Foundation. Information on the property market in
Hong Kong and the number of licensees was exchanged in the
meeting.
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The EAA maintained a good relationship with external stakeholders, including
the Government, professional institutes and other public bodies. Photo taken at a
meeting with the Hong Kong Institute of Surveyors.
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