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Report of the Chief Executive Officer

This is the seventh report | present as the Chief Executive
Officer (“CEQ”) of the Estate Agents Authority (“EAA”). In
2019/20, the property market experienced a heavy blow due
to social movements and the outbreak of the global COVID-19
pandemic. While people in Hong Kong are adapting to the
evolving situation, the EAA, as always, keeps abreast of the
changing circumstances and stands firm in strengthening the
trade’s compliance and promoting the trade’s image. Here, |
would like to give a brief account of our work on various fronts
during the year.

Licensing figures and a new initiative on
examinations

There was a steady decrease in the licensee population as
a result of the clouded property market. The total number
of Hong Kong property transactions in 2019/20 amounted to
70,532, which was a drop of 6.1% compared to the previous
year. At the same time, the number of individual licences
recorded a mild decrease of 1.26% over that of the previous
year to 39,358 as of 31 March 2020.

On the other hand, the EAA launched the computer-
based examination (“CBE”) for the Salespersons Qualifying
Examination (“SQE”) in July 2019, with a view to providing an
alternative and convenient mode of examination to the new
entrants. The outbreak of the COVID-19 pandemic however
caused the cancellation of some qualifying examinations in the
year, resulting in a drop in the number of candidates of 29.8%
compared to that in 2018/19.

Enhancing compliance of the trade

Over the years, the EAA has issued various practice circulars
for the trade to comply with. These circulars serve to heighten
the estate agency trade’s vigilance against non-compliances.
During the year, the order at first-sale sites improved
extensively after the Charter on the Sales of First-hand
Residential Properties was signed by the property developers
in the previous year and the issuance of a subsequent practice
circular on the matter, which strengthens the accountability
of estate agency companies and their management regarding
the effective supervision and management of their employees
deployed to the first-sale sites and barring the deployment of
non-licensed staff to these sites.
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Last year, the EAA rolled out a number of educational and
awareness building measures for the trade’s compliance on
the subject of Anti-Money Laundering (“AML”) and Counter-
Terrorist Financing (“CTF”). With our concerted effort, the
trade is more familiar with the requirements on the subject
and the EAA will continue to educate the trade as well as
conduct prudential visits to ensure the trade’s compliance.
The EAA has also started distributing questionnaires to collect
information from the trade to better understand the trade’s
compliance in AML/CTF, which is aimed to assess the AML/
CTF risks faced by the trade and the measures taken by them
comprehensively, which would be useful for the implementation
of AML/CTF supervisory work and education by the EAA in
future.

In addition, the EAA conducted a total of 3,615 inspections to
ensure the trade’s compliance during the year. Among these
inspections, 727 checks were conducted at first-sale sites
and 1,121 visits made to estate agency shops, whereas 689
online property advertisements were screened and 412 online
property portals were inspected. There were also another 666
compliance inspections in relation to anti-money laundering
and counter-terrorist financing requirements.

Estate Agents Authority Annual Report 2019/20
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Report of the Chief Executive Officer

Furthermore, the EAA received 268 complaints in 2019/20, an
8% decrease compared to 291 complaints in 2018/19. On the
other hand, in 2019/20, the EAA revoked a total of 57 licences
because those licensees were no longer eligible to hold a
licence. The EAA has also adjudicated 129 non-compliant
cases (though the number of cases was less than that for
2018/19 due to the suspension of inquiry hearings amidst the
pandemic) and a total of 123 licensees were disciplined.

Promoting professionalism and the
image of the trade

Separately, the EAA had launched a number of initiatives in
2019/20 to promote the trade’s positive image to the public.
In June 2019, the EAA initiated its first Corporate Social
Responsibility (“CSR”) activity and co-organised the event
titled “My Home Hong Kong - Estate Agents Coastal Cleanup
Day” with the Environmental Protection Department. As one of
the participants that day, | was delighted to see that over 100
volunteers from the trade helped clean up the shoreline of Shui
Hau on Lantau Island.

As well as the above, the EAA also kicked off its new wave
of “5A Agent” promotion in early 2020 to keep the momentum
of promoting the trade’s professional image since the first
campaign rolled out in early 2019. The aim of the campaign
was to introduce the “5A” excellent qualities a professional
estate agent should attain, which include “Adherence”,
“Ability”, “Accountability”, “Advancement” and “Affinity”. The
new wave of promotion has reached all estate agency shops
and reminded all licensees to be a “5A Agent” at all times.

Speaking of “Advancement”, the EAA continued to spare no
effort in promoting the Continuing Professional Development
(“CPD”) Scheme during the year. With a view to fostering
cross-discipline exchanges between the estate agency trade
and professionals of other sectors, a new series of CPD
seminars titled “Top Tips by Elites” was launched in December
2019 so as to enrich the learning experiences of the trade.

The EAA fully understands that the estate agency trade
was facing a difficult operating environment in 2019/20.
Hence, after thorough discussion with the eight major trade
associations, and with their support as well as the approval of
the EAA Board, the EAA announced in January 2020 it would
offer a one-off professional development subsidy of $500 to
each eligible individual licensee to assist them in developing
and maintaining their professional service standard.
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Outreaching to the public

The EAA always attaches great importance to consumer
education. In 2019/20, one of the focuses was to draw the
attention of the public to the risks associated with purchasing
non-local properties. Apart from publishing in February 2020
a new booklet titled “Purchasing Non-local Properties Be
SMART” with cases illustrated in a comic style to highlight the
essential issues to be considered before purchasing properties
outside Hong Kong, the EAA also organised a public seminar
under the same title in March 2020. It was the EAA’s first time
to hold a public seminar via a social media channel due to
the impact of the pandemic. By sharing views on the property
markets in different countries and the important points-to-note
when purchasing non-local properties, the response from the
public on the seminar was overwhelmingly positive.

Estate Agents Authority Annual Report 2019/20
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Forward planning

In 2020/21, the EAA will provide assistance to the Government
and the trade to conquer the impact of COVID-19 pandemic
on the estate agency sector. The EAA will continue its effort
in strengthening the compliance of the trade by various
means of inspection and trade education, so as to uphold the
professionalism and ethical standards of the practitioners.
In particular, the EAA will further enhance the knowledge of
the trade on AML/CTF to achieve sustainable compliance
and improvements in the effectiveness of the trade’s
implementation of the relevant guidelines.

(ER)EERRBREXEZREETMEBELE
(from left) EAA Director of Services and Professional Development Mr Ivan Wong, Chief Executive Officer Ms Ruby Hon, Director
of Operations Mr U Keng Chan and Director of Regulatory Affairs and General Counsel Ms Juliet Leung
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only have been made possible with the full support of our
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media, and the estate agency trade members. My heartfelt
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Despite the challenges in a time of uncertainty, | am confident
that with our passion, our ingenuity, and our resilience, the
EAA and the trade can surf through the hard times and
continue to strive for excellence in the years ahead.

Ruby HON Yuen-ping
Chief Executive Officer
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