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| am delighted to present the sixth annual report as the Chief
Executive Officer ("CEQ") of the Estate Agents Authority (“EAA”).
Through the changing fortunes of the economy and rising
expectations of consumers, the EAA remains, as always, dedicated
to regulating the estate agency trade, upholding the trade’s
professionalism and enhancing consumer education. Here | would
like to give a brief account of our work on various fronts over the
year.

Market overview

Under the volatile market conditions in 2018/19, the total number
of property transactions decreased, amounting to 75,115, which
was lower than that of 2017/18 by 13.1%. The total consideration
also decreased by 4.9% to $726 billion. With high property prices
in Hong Kong, more individual investors shifted their focus to non-
local properties.

While the number of licensees hit a record high, exceeding forty
thousand to 40,142 in November 2018, there was a downward
adjustment starting from the beginning of 2019 and the drop
has continued for a few months. However, as at the end of March
2019, the total number of individual licensees reached 39,862,
which is a slight 3% higher than the number at the same date of
the previous year. In addition, the overall number of candidates
participating in the qualifying examinations showed a slight
increase of 0.5% when compared with the previous year.

The EAA as an effective gatekeeper

One of the key roles of the EAA is to ensure compliance of the
trade. To heighten the estate agency trade’s vigilance against non-
compliances and to enhance the professional standard of the
trade, the EAA issued two new practice circulars in 2018/19, one
on “Property Advertisements” and the other on the “Order at First-
sale Sites of Residential Properties”.
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During the year, the EAA conducted a total of 3,252 inspections
to ensure the trade’s compliance, which was a 6.7% increase
compared to the previous year. Among these inspections, 1,374
checks were conducted at first-sale sites and 1,878 visits were paid
to estate agency shops. In addition, the EAA also screened online
property advertisements 661 times and conducted 364 inspections
of online property portals during the year.

During these inspections, the EAA discovered 149 non-compliant
cases, of which 14 cases arose from first-sale inspections, which
was a very good improvement (a decrease of 57.6%) compared to
the previous year. It is probably due to the Charter on the Sales of
First-hand Residential Properties the EAA signed with 34 property
developers in 2018, as well as the new licensing policy in which
the licences of those licensees convicted of any offence involving
violence when conducting estate agency work will be revoked and
will not be granted a new one within five years. Both measures
deterred unruly behaviour of our licensees in the first-sale sites.

Furthermore, the EAA received 291 complaints in 2018/19, also a
noticeable decrease of 32% from 425 complaints in 2017/18. The
complaints concerning the sale of first-hand residential properties
also recorded a year-on-year decrease of 62.3%. The common
categories of complaints included mishandling the provisional
agreement for sale and purchase/provisional tenancy agreement,
providing inaccurate or misleading property information and
failing to enter into an estate agency agreement with clients or
explain the agreement to clients.

In 2018/19, the EAA revoked a total of 34 licences because those
licensees were no longer eligible to hold a licence. The EAA has
also adjudicated 184 non-compliant cases and a total of 180
licensees were disciplined.
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Enhancing the professionalism of the trade

In 2018, the EAA invested plenty of time and resources to
prepare itself and the trade for the enactment of the Anti-
Money Laundering and Counter-Terrorist Financing (Financial
Institutions) (Amendment) Ordinance 2018 as the Ordinance
extended the statutory due diligence and record keeping
requirements to the estate agency trade. Prior to the mutual
evaluation with the Financial Action Task Force, both the EAA and
the participating trade representatives made their best efforts in
countless preparatory meetings for the mutual evaluation. The
EAA appreciated the efforts and support of the participating trade
representatives.

As well as the above, the EAA has also rolled out a number of
educational and awareness building measures for licensees. The
EAA will continue to educate the trade and conduct prudential
visits to make sure of the trade’s compliance in the subject.
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As regards the EAA’s other work in the year, the EAA continued
to optimise the Continuing Professional Development (“CPD")
Scheme to further enhance the professional standard of licensees.
Since 1 October 2013, licensees who have achieved their CPD
attainment targets for three or five consecutive CPD periods will be
awarded the “Silver” and “Gold” Premium CPD Attainment Symbol
respectively. As a result, 275 licensees who had achieved the CPD
attainment target were awarded the first batch of the Gold Symbol
in 2018, while another batch of 98 licensees were awarded the
Silver Symbol. The EAA also established a strategic partnership
with the HKU School of Professional and Continuing Education and
the Institute for Entrepreneurship of The Hong Kong Polytechnic
University respectively to offer a wider variety of CPD courses for
the estate agency trade practitioners in 2018. With these initiatives,
the number of licensees attending the seminars of the EAA’s CPD
Scheme showed considerable improvement in 2018/19

Reaching out to the trade and the public

To maintain a two-way communication with the estate agency
trade, the EAA continued to hold liaison meetings with trade
associations and meet frontline licensees in various districts
through focus group meetings held with them during the year.

At the same time, the EAA also continued its efforts in promoting
consumer related information and raising awareness of the EAA
through collaborations with the media and other initiatives. In the
year, the EAA organised press conferences, issued a number of
press releases, arranged feature interviews, and contributed plenty
of articles to various media columns to promote consumer related
information and the EAA’s work.
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The EAA also launched a publicity campaign to promote the
“5A" qualities that a professional estate agent should possess and
organised two public seminars titled “Be a Smart Purchaser of First-
hand Property (Advanced)” and “Know the risks when purchasing
properties situated outside Hong Kong”, both of which received a
positive response from the public.

Forward planning

In 2018, the EAA was excited to acquire for the first time its own
permanent office and, as a result, about half of the EAA staff were
relocated from the current rented office at the Hopewell Centre to
the new office in Chai Wan in August 2018.

In addition, to provide another option and flexibility for candidates,
the EAA will launch a new pilot scheme of computer-based
examinations for the Salespersons Qualifying Examination in
mid-2019. After reviewing the response from candidates and the
implementation of the pilot scheme, the EAA will further decide its
scale in the future.

As the subject of Anti-Money Laundering and Counter-Terrorist
Financing is a continuing mission that both the EAA and the trade
have to fulfil, the EAA will strive to educate the trade and enhance
their understanding of the money laundering and terrorist
financing risks. In addition, the EAA will also step up consumer
education on purchasing properties situated outside Hong Kong.

Closing - Acknowledgements and the EAA’s
Commitment

The year in review has been challenging both for the EAA and
the trade. | am, as always, grateful to the Board for their input,
guidance and support, in particular, the EAA Chairman and
all other Members. My gratitude also goes to the EAA’s staff,
who continued to work with dedication, determination and
commitment throughout the year.
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&g - WERMZEEEARARES UK Finally, | extend my thanks to you, for taking an interest in reading
HEER—BKEN BETHUNE—=SH my report and being a part of the EAA’s development journey.
R o EERBGEER Rt EW The EAA will continue to strive to meet the changing needs of our
B BYIERMBERE - LA KRG community and closely monitor market changes, as well as deter
IFHBREEARNERTR - URFAME any non-compliance in the trade responsively and efficiently, with
REEANIEKENREBEERD a view to continuously enhancing the trade’s professionalism and

fo consumer protection in Hong Kong.
Loy ped Ruby HON Yuen-ping
TTIRARE Chief Executive Officer
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