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Professional Development

Practitioners working in the estate agency trade must always keep
their knowledge up to date to be professional and competitive.
Rather than being contented to rest on the knowledge and skills
gained through their education and experience in the past, it is
important for licensees to keep their knowledge up to date and be
fully conversant with the Estate Agents Ordinance, its subsidiary
legislation, Code of Ethics, other relevant guidelines, government
regulations as well as essential facts and developments in the real
estate market so as to meet the growing expectations from their
customers.

To nurture licensees’ quest for lifelong advancement and
encourage their continuous learning, the EAA launched a
voluntary Continuing Professional Development (“CPD") Scheme in
2005. Under the CPD Scheme, licensees are encouraged to attend
various courses to acquire a wide range of useful skills to develop
their expertise and professional abilities in order to effectively carry
out estate agency work.

The CPD Scheme

To facilitate licensees’ learning, the EAA provides CPD activities in
different forms, including face-to-face seminars and e-Learning
programmes. To complement the EAA’s CPD courses and
activities, other educational institutions, trade associations and
estate agency firms are encouraged to organise learning activities
under the CPD Scheme. Licensees are also encouraged to
undertake activities offered or accredited by the widely recognised
professional associations of those professions or areas where the
expertise of such fields are complementary to that of the estate

agency trade.

BES [MERS - BEEWEESERE] WEHES
FEBEE -

CPD seminar on “Property Transactions
Agreement” held.

- Tenancy
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To provide licensees with a diverse selection of learning modes
to suit their own needs, the EAA and other activity organisers
organise and conduct CPD activities in various forms such as
seminars, lectures, web-based distance learning courses, award-
bearing courses, tours, delegation visits and professional exchange
activities.

In addition, the EAA includes a broad scope of subjects in the
various CPD activities to stimulate licensees’ interests. These
broad scope of subjects are classified under two main categories,
namely Compliance and Effective Management and All-round
Advancement. Subjects relating to law, compliance or supervisory
issues are categorised as Compliance and Effective Management,
while other subjects conducive to raising competence or enabling
personal accomplishment of licensees are grouped under All-

round Advancement.

Number of activities and enrolments

During the year, a total of 539 CPD activities were organised by the
EAA and other activity organisers. These CPD activities attracted
34,569 enrolments and attained 58,795 CPD points. Among the
539 activities, 116 (21.5% of the total number of activities) were
organised by the EAA with 12,954 enrolments (about 37.5% of total
enrolments).

BEAR SEEEE BHEAR SEEEE BHEAR
No. of No. of No. of No. of No. of

Enrolments | Activities | Enrolments | Activities | Enrolments
15,747 119 16,021 116 12,954
10,727 366 12,702 403 20,832
78 9 210 20 783
26,552 494 28,933 539 34,569

HEREEER 2018-19 F#
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Highlights of activities

CPD Activities on Anti-Money Laundering and Counter

Terrorist Financing

In response to the amendment of the anti-money laundering
("AML") and counter-terrorist financing (“CTF") legislation to
cover the estate agency sector, the EAA issued to the licensees
its “Guidelines of Anti-Money Laundering and Counter-Terrorist
Financing Requirements for the Estate Agency Sector”. To help
licensees fully understand the legal requirements and EAA's
guidelines in relation to AML/CTF, 55 CPD activities were held
during the year and they attracted 9,383 enrolments in total. As an
expansion of AML/CTF outreach amongst licensees remains one
of the EAA’s priorities, extensive CPD activities on AML/CTF will be
provided regularly.

BIREA [HEBE-BEREIT18-01(CR) EF‘%MFWE
FETRABRRRN D FESERRTNES -E
BREBITHREBHEM] O ETEMEEBE -

CPD seminar on “Practice Circular No.18-01 (CR) - Guidelines
on Compliance of Anti-Money Laundering and Counter-
Terrorist Financing Requirements - Points to Note for Senior
Management, Managers and Persons-in-Charge” held.

EAA’s Certificate Programme in Practice

Since 2016, the EAA has been organising a structured programme
titled "EAA’s Certificate Programme in Practice” with a view to
helping the less experienced licensees build a solid foundation
for carrying out effective estate agency practices. During the year,
20 classes were held and they attracted 2,367 enrolments. While
positive responses from the participants have been received, the
EAA will keep updating and enhancing this structured programme
based on participants’ feedback so as to ensure that the most
updated knowledge and skills are brought to the licensees.

HEREEER 2018-19 F#
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CPD Courses under Strategic Partnership with

Educational Institutions

In 2018, the EAA established a strategic partnership with two local
universities, namely HKU School of Professional and Continuing
Education and Institute for Entrepreneurship — The Hong Kong
Polytechnic University respectively to further enhance the quality
of CPD courses for the estate agency trade practitioners. During
the year, 11 courses were held under the strategic partnerships,
with a total of 470 enrolments. The course feedbacks revealed that
the course participants responded positively to the course and
felt that the courses were both appealing and useful. In addition,
they found that the knowledge acquired from these courses had
broadened their horizons for personal development.

CPD Seminars in Cross Disciplines

In light of the licensees’ growing interest in knowledge of
cross disciplines, the EAA has organised CPD seminars in multi-
disciplines. During the year, the EAA invited representatives and
members of other regulatory bodies and professional associations
as guest speakers to deliver CPD seminars. Guest speakers
from various regulatory bodies and professional associations
included the Association of Chartered Certified Accountants; the
Competition Commission; the Equal Opportunities Commission;
the Hong Kong Green Building Council;
Department; the Hong Kong Institute of Construction Managers;
the Hong Kong Institute of Surveyors; the Hong Kong Mortgage
Corporation Limited; the Independent Commission Against
Corruption; the Office of the Privacy Commissioner for Personal
Data; the Hong Kong Police Force; the Royal Institution of
Chartered Surveyors; and the Sales of First-hand Residential
Properties Authority. During the year, 31 CPD activities on subjects
of cross disciplines were held and these activities attracted 8,394

the Immigration

enrolments.
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CPD incentives and premium recognitions

Under the CPD Scheme, points would be assigned to CPD
activities based on the nature of the activity and the input required
from the learner. Generally, one CPD point will be awarded for
each hour of activity undertaken. Practitioners who earned 12 or
more CPD points in a 12-month CPD period are considered having
achieved the CPD vyearly attainment target and will be awarded
the CPD Attainment Symbol. With effect from the CPD period
commencing 1 October 2013, licensees who have achieved their
CPD attainment targets for three and five consecutive CPD periods
will also be awarded the Premium CPD Attainment Symbol — Silver
(“Silver Symbol”) and Premium CPD Attainment Symbol — Gold
("Gold Symbol”) respectively.

During the year, the first batch of the CPD activity participants who
had achieved the CPD attainment target consecutively for five
years in the CPD periods commencing 1 October 2013, 2014, 2015,
2016 and 2017, were awarded the Gold Symbol.

In addition to the CPD Attainment Symbol, the Silver Symbol and
the Gold Symbol which are presented to individual licensees,
holders of Statement of Particulars of Business ("SPOB”") with over
80% of their licensed employees (including the branch manager)
having achieved the yearly CPD attainment target will be
presented with the CPD Mark for Estate Agencies.

EERBRRESEUARGFHEATEE B2 EEEED)
RITEEAH o

Gold Symbol is awarded to licensees who make continuous
effort to enhance their professional knowledge through
participation in CPD activities.

WEREESS 2018-19 F8 | 2D
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2018/195 &
5% BRREHE
Achievement No. of awardees
in 2018/19

E—EEERBREIRESFECTIANEDEXNHE | BEZEEEHERTRE
N 1877
Licensees achieving CPD attainment target for one CPD period* | CPD Attainment Symbol

BB = AEERRER BT EETEN RN ZERME | RE
A (B20135107 1 B R HEBR RBER)
Licensees achieving CPD attainment target for three consecutive | Silver Symbol 98
CPD periods (with effect from the CPD period commencing
1 October 2013)

BB AEERERERREE R EETENED ERNE | €8
A (B2013F 1071 B A REER R ER)
Licensees achieving CPD attainment target for five consecutive Gold Symbol 275

CPD periods (with effect from the CPD period commencing
1 October 2013)

B0 A LFFEERS (BREITEE) ERREEXEE HERERHERELEER
AHEINED ZRMEXFIBTFHAERAA FHEE

3

42
Holders of SPOB with over 80% of licensed employees (including | CPD Mark for Estate Agencies
the branch manager) having achieved the CPD attainment target
* BESEERECRHRAMI2AA - FF10 * Each CPD period shall be a 12-month period commencing 1 October each
1HEZEBFIA30BIE - year and ending on 30 September the following year.
M EBEE) E-Learning programmes

AIRHETFEENETER TS A - B To offer licensees a flexible learning option, the EAA has been
ERE—ERE TSEREERE 2 producing e-Learning programmes on timely and topical subjects.
FEDI. ERN - ETREHEE LS During the year, the EAA added three new e-learning programmes
BPIA FHE=EE S5 B to its e-Learning platform. These e-Learning programmes newly
HIHE FEEEE)  SES5%RE added during the year, with programme-end tests embedded,
B EANMGISIEA TRES DM were specially produced to strengthen licensees’ understanding
R T RE - NS FEBEE) of the new practice circulars issued by the EAA. As e-Learning has

AN S ETNER  ETRYS been gradually gaining acceptance and adoption amongst estate
SIRHTLE FEBEE  FREEAT agency trade practitioners, more e-Learning programmes will be
BE S RS b B2 o developed to enable licensees’ learning at anytime and anywhere.

1 26 ESTATE AGENTS AUTHORITY ~ ANNUAL REPORT 2018-19
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EAA’s e-Learning Programmes in the Past Three Years

EERM LERESHE

Number of EAA’s e-Learning programmes

EERBLBEREINZMAR

Number of participants of EAA's e-Learning programmes

EERMLEREHNZ2EAR

Number of enrolments of EAA’s e-Learning programmes

13 18 21

455 441 635

1,901 1,943 2,082
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Future of the CPD Scheme

With an aim to further enrich the learning activities organised
under the CPD Scheme, the EAA has been planning to introduce
new CPD activities in different formats. The EAA will consider
inviting prominent role models and successful business leaders
to share their stories on “Key to Success”. In addition, different
stakeholders to a property transaction would be engaged to
conduct professional exchanges on various issues with estate
agents. Moreover, more CPD activities would be planned to
encourage practitioners to strive towards the “5A” qualities, that
is "Adherence, Ability, Accountability, Advancement and Affinity".
All these courses aim to bolster the CPD Scheme by raising the
professional competency and effectiveness of the estate agency
trade practitioners and at the same time, the licensees could have
a balanced mix of CPD courses on different contents and formats
to enrich their learning experience.

HEREEER 2018-19 F#
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Public Education and Stakeholder Liaisons

Consumer education

The EAA attaches great importance to promoting consumer
related knowledge and the professional qualities of the trade to
the public. To deliver these comprehensive messages, different
consumer education campaigns were launched through multiple
communication channels in the year of 2018/19.

To promote the professional qualities and image of licensed estate
agents to the public, a publicity campaign was launched in March
2019. The campaign promoted the “5A" qualities of professional
estate agents, namely, “Adherence’, "Ability", "Accountability”,
"Advancement” and "Affinity” through advertising on trams, buses
and bus shelters, as well as the Internet. Through the campaign,
the EAA aimed to educate the consumers to focus on the high
caliber of an estate agent when they are choosing one. Posters
were also distributed to all estate agency shops to remind the
frontline estate agents of attaining such standards.

In addition, to further extend the EAA’s reach to the younger
generation, the EAA initiated its first collaboration with “Arm
Channel”, a popular social media platform, and produced a micro-
movie. The micro-movie showcased the importance of appointing
a professional estate agent through a lively and interesting story
which resonated with the youngsters. It was uploaded to different
social media channels, which attracted a high number of viewings.

The EAA always reminds consumers to enter into an estate agency
agreement with their appointed estate agent. In order to raise
public awareness on this subject again, the EAA re-launched an
Announcement in the Public Interest (“API") through television
broadcasts in the year to remind the public about the importance
of signing the estate agency agreement.

The EAA held two public seminars in 2018/19 to enhance the
public’s knowledge when using the services of estate agents.
Professionals were invited to share their insights and experiences
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on different hot topics in the property market while the EAA’s
representative also shared some useful tips on appointing licensed
estate agents. Both seminars received a very positive response
from the public. Video highlights of these seminars were also
uploaded to the EAA’s websites and YouTube channel for the
public’s viewing.

As investing in non-local properties has become more and more
popular, the EAA stepped forward to educate the public on the
risks in purchasing properties situated outside Hong Kong and
participated in an overseas properties expo in June 2018. A leaflet
titled “Appoint Licensed Estate Agents to Deal with the Purchase of
Uncompleted Properties Situated Outside Hong Kong” was produced
and distributed to the public. The EAA's staff answered the public’s
enquiries in the expo and also delivered a talk to the public on this
topic. In order to provide more useful information for the public’s
reference, a new page focused on property transactions situated
outside Hong Kong was also launched under the EAA's consumer
education website (http://smart.eaa.org.hk) during the year.

Separately, a leaflet titled “Anti-money Laundering in Property
Sales and Purchases, Estate Agents and Customers Have
Their Respective Responsibilities” was also produced in the
year to educate the consumers and estate agents about their
responsibilities on combatting money-laundering and terrorist
financing.

gases sopae VGALEE,

L. 0.0 ‘ ‘::‘ur_““
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A publicity campaign promoting the "5A" qualities of
professional estate agents was launched in March 2019.
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Media relations

Being one of the key communication channels between the EAA
and the public, it is important to keep a close connection with
the media in order to publicise its initiatives and efforts. During
the year, the EAA issued 13 press releases and held two press
conferences which gained wide media coverage. A total of 14
feature interviews were arranged for the EAA Chairman and CEO
with major print and electronic media. At the same time, the EAA
maintained a cordial relationship with the media by organising
media luncheons and the Chinese New Year gathering with
frontline journalists.

To further promote consumer-related information through mass
media channels, the EAA regularly contributes articles on current
topics relating to property transactions and expected services of
estate agents to the media. In 2018/19, the EAA contributed a total
of 43 articles to six print and online columns, namely, The Standard,
the property magazine and website of Sing Tao Daily, the websites
of Sing Tao Overseas Property, Hong Kong Economic Journal, cnfol.
com and South China Morning Post.

FR - EERERIITRAHS ES T TRENR & EFE%
BV -
During the year, the EAA Chairman and CEO had numerous feature
interviews with different print and electronic media.
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Trade communications

The EAA believes that maintaining a good rapport with the trade
to gain their understanding and support for the work of the EAA
is essential for pursuing a higher standard of trade practices. The
EAA hosted three liaison meetings with the representatives of
major trade associations in 2018/19 as a regular dialogue and two-
way exchange with the trade. Apart from the regular trade liaison
meetings, the EAA had two separate meetings with different
trade associations and eight meetings on the subject of Anti-
Money Laundering and Counter-Terrorist Financing, with a view to
facilitating the trade’s better understanding of the subject. Issues
of mutual concern were also discussed and the trade was briefed
on the salient points of the new practice circulars the EAA issued.

In addition to liaison meetings with representatives of trade
associations, focus group meetings with licensees in various
districts were also organised to maintain direct dialogue with
frontline practitioners. At these meetings, the EAA invited licensees
to share practice issues they encountered, which helped the EAA
formulate practical policies, guidelines and measures for the trade.
During the year, four focus group meetings with positive feedback

were held in South Horizons, Pak Tin, Tuen Mun and Quarry Bay
respectively.

EERREEXRABMERREHNRITHA
B e

The EAA hosted regular liaison meetings with different trade
associations to mainitain two-way exchange with the trade.

B REER

EERERENFMEEFRSEARTRENESE - LEE
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Focus group meetings with frontline licensees in various districts were

conducted regularly to maintain direct dialogue.
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The EAA also from time to time issues letters or reminders to
licensees in the form of email or special notices published on the
EAA’'s website to alert them to certain requirements relating to
the estate agency practice, and to reminders or new measures
from the Government. In 2018/19, a total of 19 such letters or
notices were issued. In addition, four issues of the EAA’s newsletter
for licensees, Horizons, were published in the year to keep
licensees abreast of the EAA's regulatory measures and our latest
activities. Members of the public could either collect a copy of
the newsletter at the EAA office or read the e-version at the EAA’s
website. By attending different trade events in 2018/19, the EAA
also maintained a cordial relationship with the trade.

Exchanges and liaisons with other stakeholders

During the year, the EAA also maintained a good relationship with
external stakeholders, including the Government, professional
institutes and other public bodies. As it is essential for estate
agents to keep informed of relevant government regulations and
new developments in the market, we also received news updates
and information from various departments or organisations such
as the Sales of First-hand Residential Properties Authority, Lands
Department, Buildings Department, Land Registry, Housing
Authority, Consumer Council, Equal Opportunities Commission,
Competition Commission, Office of the Privacy Commissioner for
Personal Data and Property Management Service Authority, etc,
and relayed to our licensees the updated information relating to
the estate agency sector.

In addition to liaisons with local stakeholders, the EAA also had
exchange meetings with different professional, statutory and trade
bodies both local and outside Hong Kong. During the year, the
EAA received a delegation from Her Majesty’s Revenue & Customs
of the United Kingdom, a delegation from the Tokyo Real Estate
Association Chiyoda Central branch of Japan, and a delegation
from the Wuhan Real Estate Brokerage Industry Association. At
these meetings, the delegates were informed of the regulatory
regime of the estate agency sector in Hong Kong and we also
learned a lot from them.
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