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Professional Development

With a view to fostering career progression and professional
advancement of the estate agency trade practitioners, the EAA
launched a Continuing Professional Development (“CPD") Scheme
in 2005. Through the CPD Scheme, the EAA strives to build a
culture of self-advancement among practitioners, which helps
advance the practitioners’ knowledge and skills and keep their
professional knowledge up to date within the field in which they
work.

EER IR A B L E B ERITHE
B EZREETEY - RERFIEABIE
SIZRM T AR -

Related CPD activities on the Practice
Circulars issued by the EAA are held regularly
to familiarise licensees with the requirements
of the guidelines.

Introduction of the CPD Scheme

The CPD Scheme is implemented on a voluntary basis. Under the
scheme, practitioners are encouraged to take part in a wide range
of CPD activities provided by different activity organisers, including
the EAA itself, educational institutions, other regulatory bodies or
professional associations, trade associations and the estate agency
firms.

CPD activities are classified under two main categories, namely
Compliance and Effective Management, and All-round
Advancement. Subjects relating to law, compliance or supervisory
issues are grouped under Compliance and Effective Management,
while other subjects conducive to all-round development and
quality enhancement of licensees are grouped under All-round
Advancement.
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BESESEEE T CEIRIFEREEEZL  CPD points would be assigned to CPD activities based on the
o WIREEEEHNZ /\E¢%(u+é o —MRIRER number of hours involved in a CPD activity. Generally, one CPD
BEERAGLR2HE—/NEHEH TS @ FEH point would be awarded for each hour of activity undertaken. In
HEEES o BTRIFEALELRES MR  order to motivate licensees and to meet their demands of diverse
BBMEE  FRAREBTRZSEREAAEEN  interests and needs, CPD points are allowed to be acquired through

BEEBEEEEBED PN EE Hist® - various modes of learning, such as seminar/lecture, web-based
WEREE . nEESMEKRNRIE  $¥E2E .- distance learning, award-bearing courses, tour, delegation visit and
REERGTRBEZREE - professional exchange activities.

EERSEIXY Number of activities and enrolments

ER G ETRNREMIETMKES L8P T 4943845 During the year, a total of 494 CPD activities were organised by the

EEEEAEEE) - ke T 28,933 AR - £HI/S  EAA and other activity organisers. These CPD activities attracted

55,808 A EH EHEE2H o [E494EESENH - 119 28,933 enrolments and attained 55,808 CPD points. Among the

B (EEEEEN24%) HES PP - KEANE 494 activities, 119 (24% of the total number of activities) were

16,021 (A2 A IRH)55%) © organised by the EAA with 16,021 enrolments (about 55% of total
enrolments).

BE=FNFESEEEZTH
CPD Activities in the Past Three Years

2015/16 2016/17 2017/18
EEEE ZHEANR 3 ZHEAR J ZHEAR
No. of No. of b No. of . No. of
Activities | Enrolments Activities | Enrolments Activities | Enrolments
EE R EAA 104 16,267 111 15,747 119 16,021
IR ZE S Estate Agency Trade 224 8,483 316 10,727 366 12,702
H b ###HE Other Providers 8 220 7 78 9 210
1B Total 336 24,970 434 26,552 494 28,933

HERIEEE R « 2017/ 18 £ 93
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Highlights of activities

EAA's Certificate Programme in Practice

To equip the licensees with the necessary practical and legal
knowledge for effective estate agency practices, the EAA has been
organising a structured programme titled “EAA’s Certificate
Programme in Practice” since 2016. During the year, 20 classes
were held and they attracted 2,978 enrolments. The contents of
the programme are mainly focused on estate agents’ daily
workflow, emphasising practical knowledge for everyday practice.
The classes and exercises were specially designed to enhance the
participants’ understanding of legal and regulatory requirements of
property transactions in a lively and interactive manner. In light of
the positive responses from the participants, the EAA’s Certificate
Programme in Practice is regularly run with the most updated
knowledge and skills offered to the licensees.

SHEE-HMEREEEREBEEZRE]
WIS ANBEE BERES -

Participants of the first series of “EAA’s
Certificate Programme in Practice” were
awarded the certificate.

Talks Given by Representatives of Professional
Associations and Regulatory Bodies

In order to provide a broad range of diversified CPD courses and
activities, the EAA regularly invites representatives of professional
associations and regulatory bodies to give talks to the estate agency
practitioners. During the year, 26 CPD activities were organised in
collaboration with various professional associations and regulatory
bodies namely: the Association of Chartered Certified Accountants;
the Buildings Department; the Competition Commission; the Equal
Opportunities Commission; The Hong Kong Green Building Council;
the Immigration Department; the Hong Kong Institute of
Construction Managers; The Hong Kong Institute of Surveyors; The
Hong Kong Mortgage Corporation Limited; the Office of the Privacy
Commissioner for Personal Data; The Hong Kong Police Force; the
Royal Institution of Chartered Surveyors; and the Sales of First-hand
Residential Properties Authority. It is encouraging to note that the
licensees’ increasing quest for knowledge has led to their interests
in other disciplines and professions, thus facilitating a culture of
professional learning within the estate agency trade.

WEREBEER «2017/18 F1,
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CPD Activities for Promotion of Professional
Ethics

To highlight the importance of integrity and ethical practices, CPD
courses/activities jointly organised by the EAA, the Independent
Commission Against Corruption, the Narcotics Division of the
Security Bureau and the Joint Financial Intelligence Unit were
regularly held. During the year, eight courses/activities were
successfully held to provide up-to-date knowledge on the
legislations in relation to anti-money laundering, corruption
prevention, proper governance and effective management control.

CPD incentives and premium recognitions
Under the CPD Scheme, practitioners who earned 12 or more CPD
points in a 12-month CPD period are considered having achieved
the CPD yearly attainment target and will be awarded the CPD
Attainment Symbol. Moreover, licensees who have achieved their
CPD attainment targets for three and five consecutive CPD periods
will also be awarded the Premium CPD Attainment Symbol — Silver
("Silver Symbol”) and Premium CPD Attainment Symbol — Gold
("Gold Symbol”) respectively. Awardees of Silver Symbol and Gold
Symbol will be presented with a small wearable badge as
recognition of their commitment, diligence and learning efforts.

In addition to the Premium CPD Attainment Symbols which are
presented to individual licensees, holders of statement of particulars
of business (“SPOB") with over 80% of their licensed employees
having achieved the yearly CPD attainment target will be presented
with the CPD Mark for Estate Agencies.

EERSRHEZHENEERETSEE
ERE BYHREBANEESERLESR
Rt AT PIE) A o

The EAA will provide more high quality CPD
courses with more options to help
practitioners create business opportunities
and carry out their work more effectively.
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Achievement

E-EEERREIFESREETINENBROFEA* | REFREBTEETRE

Licensees achieving CPD attainment target for one
CPD period*

FEE-(EERREIFEEXEETIANEN R

FEA(B2013410 A1 BRAKBEERERRER
Licensees achieving CPD attainment target for three
consecutive CPD periods (with effect from the

CPD period commencing 1 October 2013)

BB EEERBEIFEEXEEFTENED ZRN £E

R A (B2013410 A1 HRBAEERREER)
Licensees achieving CPD attainment target for five
consecutive CPD periods (with effect from the CPD
period commencing 1 October 2013)

B80% I LFMEBEDFEFRECTENBOENRY | MEREABRERECRTEE

EEFBHAZTHEA
Holders of SPOB with over 80% of licensed employees
having achieved the CPD attainment target

* BEHEEXECHRRH12ER  HEFI0A 1 HEERF
9H30HIE-

#  HHLTE2014 ~ 2015 ~ 2016 ~ 2017 % 20184 9 A 30 H & Ry
ERBPIEINRFESEEBSTIZESERNFEA - BEE
BeE o

WMEREED

BRTEENBEZEZLEECLTHI  BFRATEE
BERFREM 2 MR R E RS UEEEE
WBE-FR EEREERLBEBYFAEHIET
TERLEEBRES AR E BB EHHHFE
EREREXEEINRA  EERSSME L
F2EEMBENRLEBRTEY  UEAREANE

BNEEES -

SKHY RE

2017118 FE
R BREYE
No. of awardees
Award in 2017/18

CPD Attainment Symbol 1,747

Silver Symbol 109

Gold Symbol E R
N.A.#

CPD Mark for Estate Agencies 50

* Each CPD period shall be a 12-month period commencing 1 October each year and
ending on 30 September the following year.

#  Gold Symbol would be awarded to the first batch of licensees who achieved the
CPD attainment target for the CPD periods ending on 30 September 2014, 2015,
2016, 2017 and 2018.

E-Learning programmes

In addition to face-to-face CPD activities, licensees are provided
with a flexible learning option to undertake online CPD activities at
anytime and anywhere. During the year, the EAA added five new
e-learning programmes to its e-learning platform. As e-learning
programmes have been gradually gaining acceptance and adoption
amongst the estate agency trade practitioners, more e-learning
programmes on topical subjects will be developed and launched to
suit the interests and learning needs of the licensees.

WEREBEER «2017/18 F3}
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BE-FEERNALBEEEH

EAA’s e-learning Programmes in the Past Three Years

EERMLERESHHA

Number of EAA’s e-learning programmes

EERMLEREHN2MAK

Number of participants of EAA’s e-learning programmes 361

EERMLEREHNZ2EAR

Number of enrolments of EAA’s e-learning programmes

9 13 18

455 441

1,901

1,372 1,943
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Future of the CPD Scheme

In order to provide more learning options and widen licensees’
access to quality CPD courses, the EAA has entered into strategic
partnerships with HKU School of Professional and Continuing
Education and Institute for Entrepreneurship — The Hong Kong
Polytechnic University respectively for the provision of high quality
CPD courses which are both appealing and affordable to the estate
agency trade practitioners. Under the strategic partnerships, the
EAA and the strategic partners are aiming to provide high quality
CPD courses which would help practitioners create business
opportunities and carry out their work more effectively.

Public Education and Stakeholder Liaisons

Consumer educational campaigns

The EAA believes that disputes and misunderstandings could be
minimised if consumers are more aware of their rights and interests
in property transactions. Hence, the EAA strives to spare no effort
on consumer education. In 2017/18, the EAA continued to share
different knowledge on property transactions with the public
through multiple communication channels and platforms.
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In September 2017 and March 2018, the EAA organised two large-
scale public education seminars. One of the seminars was titled “Be
Smart in Non-residential Property Transactions” so as to share
useful tips on the transaction of non-residential properties with the
audience; while the second seminar titled “Points to Note on
Purchasing Properties Situated Outside Hong Kong”. It was aimed
at disseminating useful information for consumers when appointing
licensed estate agents to purchase properties situated outside Hong
Kong. Both seminars received an overwhelming response from the
public.

r

AF IR

201759 EERE—HER &
BIETE RHEHEE | HAREQH
BEBEF  MBREOZIETEME
RHMBEAEM

In September 2017, the EAA organised
a large-scale public education seminar
titled “Be Smart in Non-residential
Property Transactions” so as to share
useful information on the transaction
of non-residential properties with the
audience.

In order to enhance the understanding of “the estate agency trade
by the public, in particular the young generation, the EAA organised
a Micro Movie Competition as one of the highlighted events of the
20% anniversary of the EAA. The competition, mainly targeting full
time post-secondary students, aimed at building up young people’s
understanding of the industry and promoting the professional
image of the trade. Participants were required to submit their
shooting proposals based on a choice of three themes, namely
“Acquiring a Dream Home with Your Devotion”, “Finding the Right
Middleman” and “Integrity, Home, Estate Agents”. The results
were announced in the cocktail reception of the EAA’s 20
anniversary on 2 November 2017.

WEREBEER «2017/18 F3}

29



100

ORIk P i i WS

Forward Looking in Knowledge Instillation

o BRERMR2017FS AERT — & RCGE
A EEERBMERR) OF/MET o /MEFHER
TRAFEMWERE RIIMERIEHZ - KE
BYERFTEIENEZEE - IMIFRE=ZER
BHRAN - BEERBTX - P SCMENR - HE
FEARWBERE - NMETFARNEESAABREE
B =B RER o

BREE
RTERZMFNEEMABEE RO ITIE - AR
MBRITNERYR  BREREERER NS
B EMEBRITNRERIE-FAR EERH
BHRTNRHEE BRTZNEEME  HE
EREZRE EERETFRTBBRETERT X
EZREEFERELNRET - AR BEERE
BERENGLEGHNTEGRRENFRES
EERRGEIBE

REBRPIEEH®E —SHELEBERANEM
EERTHCEBERRSEAMER S RMER
AR E X E - £2017/18F [ - EE BENHM R
SHMEBERALBRTIIEXE » DRIBRAN(HE
MR (2SR HERM R  (ERMK
D) AL k(R &) At -

ESTATE AGENTS AUTHORITY e Annual Report 2017/18

Furthermore, the EAA published a new consumer booklet titled
“Tenancy Guide for Non-local Students in Hong Kong” in May
2017. The booklet illustrated the important points about appointing
a licensed estate agent, entering into an estate agency agreement
and selecting a property. The booklet has three language versions
available, including traditional Chinese, simplified Chinese and
English versions, for non-local students to read easily. Copies of the
booklet have been distributed to the universities in Hong Kong and
are also available for collection at the EAA office.

Media relations

To improve public and stakeholders’ awareness of the work of the
EAA and to maintain a positive image, the EAA continues to
strengthen the connection with the media to publicise its initiatives
and efforts. During the year, the EAA issued 11 press releases and
held three press conferences which gained wide media coverage. A
total of eight feature interviews were arranged with the EAA
Chairman and Chief Executive Officer in major print and electronic
media. At the same time, by organising media luncheons and the
Chinese New Year gathering with frontline journalists, the EAA
maintained a cordial relationship with the media.

To further promote consumer-related information through mass
media channels, the EAA regularly contributes articles on current
topics relating to property transactions and expected services of
estate agents to the media. In 2017/18, the EAA contributed a total
of 47 articles to four print or online columns, namely, The Standard,
the property magazine and website of Sing Tao Daily, Hong Kong
Economic Journal website, and the website of cnfol.com.
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Trade communications

The estate agency trade is a close partner with the EAA in pursuing
a higher standard of trade practices. Maintaining a good rapport
with trade representatives is essential to gaining their understanding
and support for the work of the EAA. The EAA hosted four liaison
meetings with the representatives of major trade associations in
2017/18 as a regular dialogue and two-way exchange with the
trade. Trade representatives’ views regarding the EAA’s new
initiatives were collected at these meetings. Moreover, issues of
mutual concern were discussed and the trade was briefed on the
salient points of the draft practice circulars. Their concerns on the
implementation were clarified and noted for further consideration.
During the year, the Government launched a consultation exercise
on a proposal to amend the Anti-Money Laundering and Counter-
Terrorist Financing (Financial Institutions) Ordinance to require
designated non-financial businesses and professions, including the
estate agency sector, engaged in specified transactions to conduct
customer due diligence and keep record. On this, the EAA kept
close communication with both the Government and the trade to
facilitate the trade’s better understanding of the Government’s
proposal and collect their views. Apart from liaison meetings, focus
group meetings with licensees in various districts were organised to
maintain direct dialogue with frontline practitioners. At these
meetings, the EAA invited licensees to share practice issues they
encountered, which helped the EAA formulate practical policies,
guidelines and measures for the trade. In the reporting year, two
focus group meetings were held in Kai Tak and Tai Po respectively,

all with positive feedback.

EEE RN 201718 FEHEE
EABERRETT MR
HeR MMEEARSTE
W FERERER -

The EAA hosted four liaison
with the
representatives of major trade
associations in 2017/18 as a
regular dialogue and two-way
exchange with the trade.

meetings

WEREBEER «2017/18 F3}

101



102

ORIk P i i WS

Forward Looking in Knowledge Instillation

EERMEBEH A B ERERIRES AT
BRRARFRIRR  EBER IS —LEBRRED
FRE M BT LR RS E M - fE2017/18F F -
EERAAEL T 18ELZETFEARGIBE -
UEoN - EEE B F AL MR T MHF A BAC(EE
Kir)  BIEFMANERFRIOREEELEE -
RBRALNAREERNEREZDMZBAINEE
BRI BEE ThHRA - £201718FE  EE R
BBHETRMNER T  HEFRRBETHE -

BEHMBFHENIRREE

RERXBBEIN EERTHBRFN - REXE
BMARFIAFNDERBRIBE - FR - EE

BRBAHGTEAR MR D FESEE (S RHK
B EPDFTRHMET R HERE SR
EREEXERNBEEBR - AEBFMREIEEHES
BMITEMERTERARBZANLEES  EER
TR 2017 42 ARG EARKR B FRA At ENRE
EMRNEHRE - EERMBIT T TRNEZE - N
WEERUNEBAFREBNER - HEREAL
2TRBBNBITERETSNRHER - BEER

EHEARNBAHII R AREBRE  2FEF
ForuwEfiEg  HFEEZEE FEREZE
T BFEBZEEREAEHILBEELES

BT A E LB P E RSN EERA
&N EA ©

ESTATE AGENTS AUTHORITY e Annual Report 2017/18

The EAA also issues letters or reminders to licensees in the form of
email or special notices published on the EAA’s website to alert
them to certain requirements relating to the estate agency practice,
and reminders or new measures from the Government. In 2017/18,
a total of 18 such letters or notices were issued. In addition, four
issues of the EAA’s newsletter for licensees, Horizons, were
published in the year to keep licensees abreast of the EAA’s
regulatory measures and our latest activities. Members of the public
could also collect a copy of the newsletter at the EAA office or read
the e-version at the EAA’s website. The EAA also maintained a
cordial relationship with the trade by attending different trade
events in 2017/18.

Exchanges and liaisons with other
stakeholders

Apart from liaisons with practitioners, the EAA also keeps a good
relationship with external stakeholders, including the Government,
other professional bodies and the public. In the year, regarding the
Government’'s proposed amendments to the Anti-Money
Laundering and Counter-Terrorist Financing (Financial Institutions)
Ordinance, the EAA consistently acted as a bridge between the
Government and the estate agency trade. The EAA also invited
trade representatives to attend a Government briefing session for
the estate agency sector on the legislative proposals to enhance the
Anti-Money Laundering Regulation of designated non-financial
businesses and professions in February 2017. Different meetings
were also held to gather the opinions from the trade on the
implementation of the required measures. It is essential for estate
agents to keep informed of relevant government regulations and
new developments in the market. The EAA interacts consistently
with different government departments and public bodies such as
Buildings Department, Land Registry, Consumer Council, Equal
Opportunities Commission, Competition Commission and Privacy
Commissioner for Personal Data, etc. Licensees are being informed
of updated information relating to the estate agency sector from
these departments and bodies.
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In addition, the EAA had exchange meetings with different
professional, statutory and trade bodies both local and outside
Hong Kong. During the year, the EAA received two delegations
from the Legal Education Fund and the China Institute of Real
Estate Appraisers and Agents respectively in July 2017 and February
2018. Participating guests showed great interest in learning the
role, functions of the EAA and the regulatory framework of the

estate agency trade in Hong Kong.

201852 BEERERT
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The EAA received a delegation
from the China Institute of
Real Estate Appraisers and
Agents respectively in February
2018.

The EAA management also met with one of the directors of
Association of Real Estate License Law Officials Foundation
("ARELLO") in November 2017 to share opinions on the regulatory
regime of Hong Kong with ARELLO. Separately, a meeting with the
Property Management Services Authority was held in January 2018
to share the EAA’s experience on the licensing regime of the estate
agency trade.
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