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BEAE AT ICER P The EAA Administration

Staffing and remuneration

Staffing

The Estate Agents Authority (“"EAA") is led by the Chief Executive
Officer (“CEO") who is responsible for managing the business of
the EAA, and monitoring and supervising compliance with the
Estate Agents Ordinance. As at 31 March 2018, the staff
establishment was 99. The percentage of employees with disabilities
was 1%. The staff turnover rate for 2017/18 was 11%.

Remuneration

The EAA regularly reviews its remuneration policy and practices to
ensure that its remuneration packages are in line with the market
trends, so as to maintain competitiveness in attracting and retaining
talent. An independent consultant was commissioned to conduct a
pay level and pay trend survey during the year. The pay ranges were
revised in line with the market and the 2018 annual performance-
linked pay adjustment also drew reference from the
recommendations of the consultant.

Remuneration of CEO and Directors during the year

AEESTN FITBAHMBE 2 M T

The total remuneration' of the CEO and directors? during the year was as follows:

AE

Number of
individuals

&7 1,000,000 7T below $1,000,000 2
1,500,001-2,000,000 7T $1,500,001 to $2,000,000 1
3,500,001-4,000,000 7T $3,500,001 to $4,000,000 1
By Total 4

! BEHFHRMNEBEFAINOFSE
Bwyge (WEm) -
2 HAmuRERENFRERDRAEA -

KM & RIR R I

! Total remuneration includes salary, contract-end gratuity and performance-
linked pay, if applicable, paid during the year.

2 Two of the current directors had taken up the positions for less than six months
during the year.
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Training and communication

Staff training and development

With rising public expectations on the accountability and
transparency of public organisations, the EAA needs to ensure that
its staff are equipped with the necessary competencies to discharge
their duties, respond to the community’s evolving needs, and
achieve consistently high levels of performance. As part of its
human resources strategy, the EAA is committed to providing
various kinds of resources, including in-house workshops, external
training programmes and training sponsorship, to support its staff’s
career development and enhance their professional skills and
competencies.

Being employees of a public body, EAA staff should have a high
level of awareness on corruption prevention and flawless integrity.
For this purpose, a talk by the Independent Commission Against
Corruption (“ICAC”) on "Corruption Prevention” was organised for
staff who have not attended the seminars conducted by the ICAC
and for staff who would like to refresh their knowledge.

As EAA staff need to deal with different stakeholders/working
partners every day, the ability to structure and present ideas
persuasively is critical for success. To enhance staff ability in
expressing their opinion and standpoints as well as giving
appropriate responses under time pressure, a workshop on
“Winning Presentation Skills” was organised for all staff during the
year.

Staff were provided with sponsorship for attending their self-
initiated job-related programmes to enhance their knowledge at
work and to meet individual career development goals.

All these training activities aim to enhance the professional
knowledge and skills of EAA staff, to develop their full potential
and to prepare them for greater challenges and achievements
ahead.
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Communication

The EAA reinforces communication among staff through different
channels, including regular meetings among management staff and
sectional meetings, horizontally to ensure transparency and
understanding of the work of different sections and vertically to
convey direction to different rankings of staff. The senior
management further regularly reaches out to staff through various
communication sessions, such as the CEQ’s Forum and sectional
briefing sessions to share the latest message and direction from the
senior management on matters such as the EAA’s corporate plan,
the pay adjustment mechanism, and organisational changes, as well
as to provide a platform for staff to share their views.

In addition, the EAA has formed a staff committee with members
comprised of each rank of staff through elections among the
respective rank of staff. This year the EAA strengthened staff
communication through increasing the frequency of meetings from
semi-annually to quarterly.

To foster team spirit, informal gatherings such as staff outings and
an annual Christmas party were arranged during the year.

To share the joy of the EAA’s 20" anniversary with our staff, the
EAA organised a staff activity on “EAA 20" Anniversary Slogan
Design Competition” for our staff to participate in the celebration.
The winning slogan was officially used for the 20™ anniversary

promotional materials.

EF‘%F?WE‘E‘%??T%:FEI
B EEERRE A B

PE‘%%%%W o

The EAA arranged informal staff

gatherings during the year, an

annual Christmas party was held

to foster team spirit.

WEREBEER «2017/18 F3}



B AT IEER Y
The EAA Administration

ATRABIUHHEENE T EEREETM:# To increase colleagues’ health awareness, the EAA invited a
TR EEEAL AT A S T 1T [B28 KR R a2ae)EE) | registered nurse and fitness trainer to conduct a “Body Check and
I{’Eﬁi cHMELTAETIEEEEES - MEEEAL Physical Activity” Workshop for EAA staff. The registered nurse
EMHRET —ERFI0DENRAZES - measured everyone's health index and the fitness trainer introduced

a 10-minute exercise which could also be performed in the

workplace.

EERBATAMEL REBHEEMABTH
77 e iR K B8R IEEY ] TR ©
The EAA invited a registered nurse and fitness
trainer to conduct a “Body Check and Physical
Activity” Workshop for EAA staff.

HERETHEE Corporate and staff awards

HigRE Corporate awards

EEREECFEEETeREHMeEE [FELE  The EAA received the Caring Organisation logo for the third

BEIZES  URBABEIBEEAR] - [BEBTI] consecutive year presented by The Hong Kong Council of Social

kIBEERE| FEGENER - Service in recognition of its commitment and contribution to
“Caring for the Community”, “Caring for the Employees” and
“Caring for the Environment”.

EERREHANEREBEIBEIAIAAL  The EAA was also acknowledged as a “Manpower Developer”
2| REBRAFEAAIEIIREEFENEHERIE - again by the Employees Retraining Board for its outstanding

achievements in manpower training and development.

canngcompany '''' caringorganisation = HKCSS

EEREA-FEEEMEREBERE [RLORBE]F

£

The EAA received the Caring Organisation logo for the third
consecutive year presented by The Hong Kong Council of
Social Service.
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Staff awards

An Officer of the Complaints and Enforcement Section and a Senior
Clerk of the Licensing Section received “The Ombudsman’s Award
2017" for "Officers of Public Organisations” in recognition of their
professional and positive attitude in serving the public and handling
complaints and enquiries. This was the third consecutive year that
EAA staff have received the awards.

Financial Review

Income and expenditure

For the year under review, the EAA reported a surplus of $7.1
million (as compared to a surplus of $6.4 million last year). Income
for the year under review was $87.7 million, an increase of $4.2
million or 5.0% over the previous year. Expenditure for the year
was $80.6 million, an increase of $3.4 million or 4.5% compared to
last year.

Income

Licence fee income, contributing 88% of the total income, was
$77.3 million, representing an increase of $1.8 million or 2.3% over
the previous year. The increase was mainly due to a growth in the
number of licensees during the year. Examination fee income was
$8.2 million, representing an increase of $2.0 million or 32.9% over
the previous year, due to an increase in the number of candidates
that registered for the examinations and the examination held for
the second session of the scheme on the mutual recognition of
professional qualifications between Hong Kong and Mainland
estate agents in the current year. Interest income was $2.2 million,
representing an increase of $0.3 million or 18.6% over the previous
year, due to higher time deposits interest rates offered by banks.

2016/17

2015/16

B 7258 % Licence fees Il =5 Examination fees I FIEUEA Interest income
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Expenditure

Staff costs and office premises & related expenses were two major
expenditure items, accounting for about 65.5% and 14.4% of our
total expenditures respectively. Expenditure items that saw major
increases in dollar amount were staff costs, service fees for
examinations, publicity and advertising, training activity expenses,
and equipment maintenance and communication expenses.
Expenditure items that saw major decreases were depreciation,
community education expenses, and office accommodation and
related expenses.

2016/17

2015/16

B B IARA Staff costs B RAERARMX BN it Others
Office premises and

related expenses

Acquisition of office premises

As at 31 March 2018, the deposit and stamp duty of $13 million
was paid for the acquisition of new office premises with two car
parking spaces (“the Property”) in Chai Wan to accommodate some
of the EAA’s staff while the rest would remain in the existing rental
office at Wanchai with reduced floor area. Subsequent to the
financial year ended 31 March 2018, the purchase transaction of
the Property at $70 million was completed on 12 April 2018.
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Corporate Social Responsibility

The EAA is committed to integrating corporate social responsibility
("CSR") principles into our daily operations and contributing to the
sustainable development of the community. Key CSR aspects such
as community, environment and workplace, are integrated into all
our operational decisions and practices. Maintaining good CSR
practices that align with our role as a statutory body involves
everyone at the EAA.

Charity participation

To show our care to the underprivileged and those in need, the
EAA supported various fund-raising activities (e.g. Dress Casual Day,
Love Teeth Day, Skip Lunch Day, etc.) and an elderly visit organised
by the Hong Kong Community Chest.

RABSIHBEREE LAFTENA
T EEREIBRSEFTEAGEM
BROETED(EE: RunERA
) BERMCEMERE-

To show our care to the underprivileged
and those in need, the EAA staff actively
participated various fund-raising activities
organised by the Hong Kong Community
Chest (e.g. Dress Casual Day etc.) to
maintain corporate social responsibility.

Youth development

Summer internship programme

The EAA offered internship placements to university students in the
summer. During the 2-month programme, the interns had the
opportunity to interact with different professionals and get hands-
on working experience. The supervisors also gained experience in
coaching the new generation.
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15 Environment

ERMAKE—ABREE  WAB THEERRE The EAA strives to operate as an environmentally friendly
S o MR T ZIEG I AEE - B3EIEM  organisation and promotes the same to its staff. Green office
EHRIWEEmMIR AR AEEEF BT MUY measures adopted include provision of designated trays to collect
HRLERDE  URFEAFESRRERMEIRIALFR  one-side printed paper for reuse; recycling of paper and toner
o cartridges; and use of environmentally friendly printing paper, etc.

B S

&

FR - EERIMZERNDIREEE) - HI0[TE - 1]  The EAA also participated in several environmental initiatives during
LR [EAEASRE] R [ —/ ] &£ the year, e.g. Biz-green Dress Day, Hong Kong No Air Con Night

and Earth Hour.

EERMIMEIHERRES
RERNZ2EANDERREE  § A0
T - 80) L3R -

The EAA strives to promote
environmentally friendly ideas to its
staff and participated in several
environmental initiatives during the
year, e.g. Biz-green Dress Day.

BB Information Technology

BBt R #iE1L Automation and digitisation

BELBN2015EFES| ABEFHRERBE - A Individual licensees could choose to renew their licenses online after
MERIEAEANTANE EXERBEHRE o 1178 - &  the introduction of e-application in late 2015. Since then, the
IBERBEEN TERRESDNE - HELBEAMZE  workflows for handling renewal applications have been improved
HEBZER ARBEBAZHKDOAFERIEE  and consequently certain applications could be processed with less
oA BRPHET THFNERBRESRKFEHRLEE manpower resources compared to the paper-based ones. Besides,
sTE o A E X RET M IFEEEE we have also started scanning new licence application forms as a

pilot scheme for better storage and retrieval of records.
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MEBEEENRSR Integrated management information system

SEAEBEATERSRET AN OIRERS - 8  The integrated management information system (“IMIS”) which is

2015 EEZAGBIELAR - —HEBIERLT o JkE %L the core operation system of the EAA has operated smoothly since

BREE BT ANRBHAESEINF 2 EEIENL  its launch in late 2015. The system ensures the processing and

DEBH - BN WEFGRNETRBEFEDREZ - g2 sharing of information among different sections of the EAA

ERERRERN —BIEME M - effectively and efficiently. Moreover, with different validation
checkpoints built-in, the system could also assure the consistency
and integrity of the data captured in the system.

Mxzz Cyber security

EERAIEMERERERINE - EERTEMH  With the ever increasing threat of cyber-attacks and data leakage,

SHRLZTFEM2E  MERABERTSERNIE  the EAA has constantly reviewed its security platform and

A DA BERETRRAN © parameters to ensure that they are on a par with the industry
practice and up-to-date.
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