HAE R

Corporate Governance

BB ARHEERNEERAENENSZERNZ  To enhance public trust in the Estate Agents Authority (“EAA”) and
AiRkER  BEERBIRAKBEE S EETCHRER  for the best interests of its stakeholders, the EAA spares no effort in
BIZH) TSR - #FaEHE - A©L - ME&M  taking corporate governance to a higher level and reaching a high

FEBRE - standard of integrity, impartiality, accountability and transparency
when discharging its duties under the Estate Agents Ordinance
(“EAO”).

HEERESR Governance Framework

BIBEREE Governance structure

EEREER  FRZESHESF M The EAA Board, Standing Committees and Working Panel

¢ Finance and Strategic Development Committee
¢ Disciplinary Committee
FRERR . g Licensing Committee
. iﬁl#&%ﬁ%ﬁ% ; Practice and Examination Committee
. $¥§§E§§§\\ s X Professional Development Committee
. FosiAEIME vestigati -

EEMIEE

Supervision and Guidance

l

& REARE GilfEaE i
Accountability and Transparency Checks and Balances

T T

Stakeholders

(AR~ ER (e.g. the public, trade
R EAE) and the Government)
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HHE VG Corporate Governance

The EAA Board and composition

The Board

The highest decision-making authority of the EAA is the Board. It
sets the overall strategic direction and policies of the EAA, such as
considering and endorsing its corporate plan, annual work plan and
annual budget. It also supervises and monitors the performance of
the EAA Administration.

Board composition

The constitution of the EAA Board is stipulated by the EAO. The
EAA Board consists of a Chairman, a Vice-chairman, and not more
than 18 ordinary members from different sectors of the community,
including the estate agency sector and the Transport and Housing
Bureau. All Board members are determined and appointed for a
fixed term by the Chief Executive of the Hong Kong Special
Administrative Region. After appointment, new Board members will
be provided with briefings and information packages by the
Administration to familiarise themselves with the work of the EAA.

Board members come from varied backgrounds with diverse
knowledge, experience and expertise, including the sectors of real
estate agency, business, legal, surveying, finance, accounting
professions and academia. They bring to the Board their own
wisdom and independent perspectives. The combination of
members from within and outside the estate agency trade also
provides the Board with a more balanced and holistic view when
setting policies and identifying measures. The names and details of
all current Board members are listed in the next section of this
report.

The positions of Chairman and Chief Executive Officer (“CEO") of
the EAA are held by different persons and their roles are
segregated. The Chairman is responsible for leading the Board in
enforcing the EAO, setting strategies and policies for the EAA, while
the CEO is the head of administration responsible for executing the
decisions of the Board and administering everyday business and
affairs of the EAA.
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E=E3 K & Board membership
F & CHAIRMAN
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&ElEFE VICE-CHAIRMAN
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Dr William LEUNG Wing-cheung, SBS, JP

e Chairman, Employees Retraining Board

e Advisor, Our Hong Kong Foundation

e Chairman, Governing Board of Hong Kong Creative
Arts Centre Limited

e Ex-officio Member, Manpower Development
Committee

e Co-opted Member, Youth Education, Employment
and Training Task Force of the Commission on Poverty

e Member, Advisory Board of Yan Oi Tong
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Ms Elaine LIU Yuk-ling, JP
Barrister-at-law

e Chairman, Licensing Appeals Board

e Deputy Chairman, Board of Review (Inland Revenue
Ordinance)

e Chairman, Committee on Mediation of Hong Kong
Bar Association

e Member, District Court Rules Committee

e Member, Advisory Committee on Travel Agents

e Member, Professional Services Advisory Committee
of Hong Kong Trade Development Council
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BEEHER

BERANBEWERERFBERK
REEE

BERNSREERAFTT LOEE

o TiitpEES/NMAMKE(2017-19)

o RZEBE(MEEZEBIEG)K
£ (2013-19)

o THIRERFAZESKE

(2015-18)

o HEFEFTEM FFREEGKE
(2011-17)

o FRZEBORMMRENKE
(2006-12)

o EFAEMMEGY K (2009-10)

Professor CHAU Kwong-wing

Chair Professor and Head of Department
of Real Estate and Construction, The
University of Hong Kong

Director, Ronald Coase Centre for
Property Rights Research, The University
of Hong Kong

e Member, Task Force on Land
Supply (2017-19)

e Member, Appeal Board Panel
(Urban Renewal Authority
Ordinance) (2013-19)

e Member, Land and Development
Advisory Committee (2015-18)

e Member, Home Purchase
Allowance Appeals Committee
(2011-17)

e Member, Appeal Board Panel
(Town Planning) (2006-12)

e President, Hong Kong Institute of
Surveyors (2009-10)
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The Honorable Horace
CHEUNG Kwok-kwan, JP

Partner, Cheung & Yeung, Solicitors

e Member, Executive Council of the
HKSAR

e Member, Legislative Council of the
HKSAR

e Member, Central & Western District
Council

e Member, Hong Kong Housing
Authority

e Director, The Hong Kong Mortgage
Corporation Limited

e Court Member, The University of
Hong Kong

REHEEATFHL

oo

AR

ERBORR B PTEARR2ED

RECAREHREKE
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ABEREHEEHE (2008-14)

Mrs Peggy CHEUNG Po-yee, JP

Of Counsel, Jones Day International
Law Firm

Member, Solicitors Disciplinary
Tribunal Panel

Chairman, Appeals Tribunal Panel
(Buildings)

Member, Appeals Panel (Housing)
Chairman, Fishermen Claims Appeal
Board (Trawl Ban)

Adjudicator, Registration of Persons
Tribunal (2008-14)
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o RBEBLFEFNEER

o IREHE(BEM) EE

o THRLEFZEGRIER
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o SELREREE (2017-18)

Mr Douglas LAM Tak-yip, SC
Senior Counsel, Des Voeux Chambers

e Chairperson, Insurance Appeals

Tribunal

e Chairman, Appeal Tribunal Panel
(Buildings)

e Deputy Chairman, Administrative
Appeals Board

e Member, Independent Police
Complaints Council

e Member, Board of Advisers of Radio
Television Hong Kong

e Deputy Judge, the High Court
(2017-18)
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Ms Imma LING Kit-sum

Retired Assurance Partner,
PricewaterhouseCoopers
Independent Non-executive Director
and Audit Committee Chairperson,
Digital Hollywood Interactive Limited

e Council Member and Audit
Committee Chairperson, The
Education University of Hong Kong

e Hospital Governance Committee
Member, Kwong Wah Hospital &
TWGHs Wong Tai Sin Hospital,
Hospital Authority

e Member, Appeal Board Panel
(Town Planning)

e Council Member, Hong Kong
Federation of Youth Groups

e Executive Committee Member,
Hong Kong Youth Hostels
Association

e Board Member, HKSAR Employees
Compensation Assistance Fund
Board (2006-12)
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Ms Jane Curzon LO, JP
Barrister-at-law

e Deputy Chairman, Accreditation
of Academic and Vocational
Qualifications Appeal Board

e Adjudicator, Immigration
Tribunal

e Chairman, Security and Guarding
Services Industry Authority

e Member, Torture Claims Appeal
Board

e Member, Advisory Committee on
Arts Development
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HE B 4838 (1994-95)

o RECRWERZESHELE
(1995-96)

Mr NG Kai-man

Chief Executive Officer, Century 21
Hong Kong Limited

e Director, Pok Oi Hospital (1994-95)

e Co-chairman, Community Chest
Estates for the Chest Committee
(1995-96)

AfEEEL L

F-RFEAGEREXERA
BRARERES
Ms Anna SETO Wai-ching

Senior Director, Savills Valuation and
Professional Services Limited

W5 A Corporate Governance
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REBEFETHEREZESER
EABRIITHEER EREE
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ERZEC(EEHRE)ER
BEHRE L REREEX8
FHFZEBES(BE) £/ (2007-13)
FRZEEEWmMREDZ8
(2013-17)
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Mr Simon SIU Chak-yu, BBS, JP

Partner, Hastings & Co.

Chairman, Environmental Impact
Assessment Appeal Board Panel
Deputy Chairman, HKSAR Passports
Appeal Board

Chairman, Board of Review (Film
Censorship)

Member, Torture Claims Appeal
Board

Chairman, Appeal Panel (Housing)
(2007-13)

Member, Appeal Board Panel
(Town Planning) (2013-17)

HERIEEE R « 2017/ 18 £ 25



HAE R

Corporate Governance

26

5 & MEMBERS

HIEE S

iﬁi%%ﬁi@ﬁﬁﬁﬁiﬁﬁ%@ﬁ
RAMEBRABITRER

o BEMEREEBATEE

s BELZIBREAXBREER
BELZEREREESEE

o IMIERFEETEEBERE

Mr Calvin TSE Shun-lai

CEO, Ka Wai Property Agency Co. Ltd.
CEO, Ka Hing Properties Co. Ltd.

e Chairman, Hong Kong Real
Estate Agencies General
Association

e Member, Sedentary and
Professional Services Safety and
Health Committee, Occupational
Safety & Health Council

e Chairman, Incorporated Owners
of Garden Rivera
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Ms Phoebe TSE Siu-ling

General Manager, Commercial Banking
Department, Bank of China (Hong
Kong) Limited

e Member, the Hong Kong Export
Credit Insurance Corporation
Advisory Board

e Member, Employees Retraining
Board

e Member, Insurance Appeals
Tribunal

ESTATE AGENTS AUTHORITY e Annual Report 2017/18

AREE L MH

ot EREGRATBEE

o HEBEMEBMEELESER

o EEBEIIREER

o EEBEJIBRELREERES
Ee8EA

Eiﬁﬁéﬂl% [t ERIBEEITE

ARs ] BEA

Eéﬁi HREEREBEREBRE

2K 8

. ZiAZm%IJ%%F%@E?E%‘Hﬁ%%
51Z£8

Dr Lawrance WONG Dun-
king, MH

President, Many Wells Property Agent
Limited
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e Honorary President, Hong Kong
Chamber of Professional Property
Consultants Limited

e Member, Employees Retraining
Board

e Convenor, Course and Service
Development Committee,
Employees Retraining Board

e Convenor, Real Estate Agency,
Industry Consultative Networks,
Employees Retraining Board

e Member, Quality Assurance and
Review Committee, Employees
Retraining Board

e Member, Tuen Mun District
Coordination Mechanism, Social
Welfare Department
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Ms Gilly WONG Fung-han
Chief Executive, Consumer Council

e Ex-officio Member, Management
Committee of the Consumer Legal
Action Fund

e Member, Advisory Committee on
Travel Agents

e Member, Deposit-taking
Companies Advisory Committee,
Hong Kong Monetary Authority

e Member, Travel Industry
Compensation Fund Management
Board

e Member, Committee on Reduction
of Salt and Sugar in Food

e Member, Competition Policy
Advisory Group
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Mr Ricky WONG Kwong-yiu

Executive Director, Wheelock and
Company Limited

Managing Director, Wheelock Properties
(HK) Limited

e Co-opted Member, the Hong Kong
Diploma of Secondary Education
Examination — Applied Learning
Subject Committee of the Hong Kong
Examinations and Assessment
Authority

e Director, Hong Kong Green Building
Council and Vice-Chairman, Public
Education Committee

e V/ice-Chairman, Employers’ Federation
of Hong Kong

e Fellow Member, Royal Institution of
Chartered Surveyors

e Member, Advisory Committee on
Enhancing Self-Reliance Through
District Partnership Programme,
Home Affairs Department
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Mr Addy WONG Wai-hung, MH

Chairman and Chief Executive Officer
— Asia Pacific, Centaline Property Agency Ltd

e Chairman, Centaline Charity Fund
Limited

e Hon. Chairman & Council Member,
POLCCF Dialysis Centre

e Deputy President, Hong Kong
Professionals and Senior Executives
Association

e Member, HKTDC's Infrastructure
Development Advisory Committee

e Member, Council On Professional
Conduct in Education, Education
Bureau

e Member, Personal Data (Privacy)
Advisory Committee
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Mr YU Wai-wai, JP

General Manager (Project Management
(1) Department), Henderson Land
Development Company Limited

e Member, Construction Sub —
Committee, The Real Estate
Developers Association of Hong
Kong (REDA)

e Member, Appeal Tribunal Panel
(Buildings) of Development Bureau

e Member, Construction Workers
Registration Board, Construction
Industry Council

e Member, Home Affairs Department
— Advisory Committee on
Enhancing Self-Reliance Through
District Partnership Programme

e Member, Appeal Board Panel,
Technical Committee on Plumbing,
Water Supplies Department

e Member, Construction Industry
Council (2008-14)
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Ms Avon YUE Nga-fong

Partner, Ernst & Young Advisory
Services Limited

e Member, Assessment Committee
of Exchanges with Taiwan Funding
Scheme

e Member, Fisheries Development
Loan Fund Advisory Committee

e Member, Mainland Fishermen
Deckhands Scheme

e Observer, Independent Police
Complaints Council
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Ms Esther LEUNG Yuet-yin, JP

Deputy Secretary for Transport and
Housing (Housing)

(Representative of Permanent Secretary
for Transport and Housing

(Housing))
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Committees and panel

There are five standing committees and one working panel under
the EAA Board to oversee the various aspects of the EAA's work. All
committees shall consist of at least three members. All committee
members are appointed by the EAA Board.

The EAA Board may also set up panels and work groups to deal
with particular issues from time to time. When necessary, the EAA
may also appoint other persons (i.e. Board-appointed members)
who are not members of the EAA Board to the committees, panels
or work groups. For example, a Section 28 Investigation Panel was
set up to monitor the use of the investigative powers under section
28 of the EAO. This Panel will only meet on a need basis. In
2017/18, there was no meeting held.

The standing committees and working panel of the EAA in 2017/18
are listed in the following section.

Terms of reference and membership

Finance and Strategic Development Committee

Terms of Reference:

1. To consider strategic issues of long-term significance, in
preparation for consideration by the Board.

2. To examine issues of major financial significance, in particular,
draft statements of accounts, appointment of external
auditor, staff cost implications, budgetary matters, long-term
financial planning and asset management, and to make
recommendations to the Board for consideration.

3. To oversee human resources management and to review and
approve establishment structure, reorganisation, manpower
planning and development of human resources policies and
procedures.

4. To examine issues of major significance in human resources
management, in particular, the pay structure, remuneration
and allowance policies and terms and conditions of
employment of the EAA employees (including the CEO and
Directors), and to make recommendations to the Board for
consideration.
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5. REBETRIEMIET  BREENITHREE 5. Atthe direction of the Chairman, to review and evaluate the
MBERTIERIR - UEETEEEA - T&RH performance of the CEO and Directors for the purpose of
BE B fE  KRIESEEIER - siH M confirmation of appointment, extension of probation,
HEAEEEE  URBTREOHHIRRIRE promotion, dismissal, termination or renewal of employment
MHEE TR RRREEREERES - or other employment related issues and the granting of any

performance-linked awards, and to make recommendations
to the Board for consideration.

6. BERERUBHEERITHIPMEBNEETL 6. To review and endorse the annual work plan and budget
EstEIffEE = YN ERERIEERES prepared by the Administration and to recommend the same
e o to the Board for consideration.

7. BEETRESWIREETHIERSWAEER 7. To devise guidelines for and make recommendations to the
EERRERER - Board on the investment of the EAA monies.

8. HBEXARABRATHEERAMMKLKER 8. To monitor trade and community response to the EAA
KE WENAEEREERE EMBEE regulations and policies and, on such basis, recommend

TEEEER - appropriate actions to the Board and/or the standing
committees for consideration.

9. THREEeIFESIKT—EHEZEEE/KE 9. To set up a task force as may from time to time be directed
MK TR NE - WRITZE B2 ERATRIRN by the Committee Chairman, comprising any member(s) of
Ik FHENMENIELER  MERRESEHS the Committee, to carry out such tasks as the Committee
RREE - Chairman may assign; to deliberate on the findings of the

task force; and to make recommendations to the Board for
approval as appropriate.

10, HITHEEREERBEEERIENTIE - 10. To perform such other tasks as the Board may from time to

11.

MARTE LR ESITEERBEEME I EE
ERRHEEERIR

11.

time delegate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and
when the Committee considers necessary.

X & Membership:

FJE Chairman: PoKFETH L SBS K4+ Dr William LEUNG Wing-cheung, SBS, JP
REISE B ATt The Honorable Horace CHEUNG Kwok-kwan, JP
BERA T4t Ms Elaine LIU Yuk-ling, JP
#ErLE AN Tt Ms Jane Curzon LO, JP

P& Members: =R ML T Ms Gilly WONG Fung-han
REERFHL Mr YU Wai-wai, JP
BRkEEREENER Permanent Secretary for Transport and Housing
(BE)sH HRE (Housing) or his representative
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Disciplinary Committee
Terms of Reference:

1.

To draw up guidelines and procedures to ensure consistency
and fairness in handling disciplinary cases.

To receive, consider and inquire into complaints as mentioned
in section 29(1) of the EAO and submissions by the CEO as
mentioned in section 29(2) of the EAO that are referred by
the EAA to the Committee, and to conduct such inquiry as
the Committee may think fit after having considered such
complaints and submissions.

To receive and inquire into complaints lodged against licensed
estate agents or salespersons for breaches of the Code of
Ethics, practice circulars or guidelines issued to the trade from
time to time by the EAA.

To consider the reports and recommendations of the
investigator appointed by the EAA under section 28 of the
EAO, with referral by the Section 28 Investigation Panel, to
look into suspected and alleged breaches or non-compliance
of the provisions of the EAO and to conduct such inquiry as
the Committee may think fit after having considered such
reports and recommendations.

To exercise any of the disciplinary powers provided under
section 30 of the EAO as the Committee considers
appropriate.

To attach to licences such conditions as the Committee may
consider appropriate.

To refer from time to time cases of malpractice or complaints
considered by the Committee to other committees for
formulation and/or revision of policies, practice or regulations
for better discharge of the EAA’s functions.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the
task force; and to make recommendations to the Board for
approval as appropriate.
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9. WARFTE ERESITEEBEEME IR
ERRHEEERIR

9.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and
when the Committee considers necessary.

X & Membership:

BEIRAFHat
kA BERAFHLT
EREFERAZAM
BILBNFHL
REEREE
AlftEaE "L
#it BT 55 4
SEREIE £ MH
mILRSEE
HEMEEEMH
RIEFLL

F & Chairman:

X & Members:

REDLL
IERZ L
e E
AT
FhRELL
BERELE
ERaxt

ZEKE
Board-appointed
members:

BREES
BEaE -
1. TRREFRHEREREXZBZEERE

2. MEMEZMRERBALBERENER -

3. HETREERTTHREMPARERR & EFBHA
ENEFE  WANAEREFBRBEARRSL
BEEMMREEFBHAE -
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Ms Elaine LIU Yuk-ling, JP

Mrs Peggy CHEUNG Po-yee, JP

Mr Douglas LAM Tak-yip, SC

Ms Jane Curzon LO, JP

Mr NG Kai-man

Ms Anna SETO Wai-ching

Mr Calvin TSE Shun-lai

Dr Lawrance WONG Dun-king, MH
Mr Ricky WONG Kwong-yiu

Mr Addy WONG Wai-hung, MH

Ms Avon YUE Nga-fong

Ms Winnie CHEUNG Lai-chun
Ms Doreen KONG Yuk-foon
Mr Anthony KWOK Chong
Mr Alex LAl Sze-wai

Ms Sylvia LEE

Mr LIU Chi-ming

Ms Jessica YIP Mo-ching

Licensing Committee
Terms of Reference:

1.

To consider and recommend licensing requirements for estate
agents and salespersons.

To consider and recommend the criteria for exemption from
the licensing requirements for any particular class of persons.

To instruct the EAA Administration to process applications for
licences/statements of particulars of business (“SPOBs”) and
to grant or renew such licences/SPOBs to applicants meeting
the licensing requirements.
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4, %ﬁ;ﬁ% RXFEEE IR EEFIGHAZHE 4. To consider and if thought appropriate, to approve or refuse
CERAREE AL ESIELERE - applications for licences/SPOBs brought before the
Committee.
5. (IEREITOHERIEEMYSE17 2324 5. To exercise and perform any and such of the EAA's functions
25 K27 G R b EE AR FE (B R8) 380 ) 58 9 1K RT and powers under sections 17, 23, 24, 25 and 27 of the EAO
FHESE BT B BERIRE /7 - and section 9 of the Estate Agents (Licensing) Regulation.
6. HIEBBEMEENBR 6.  To set policies relating to licensing matters.
7. R RESEREBALEERSBERBEZWE 7. Toreview and make recommendations on the scale of licence
BE - fees and charges for services provided by the EAA.
8. AT LRETEEBEIEE BRI E U - 8. To consider and design the relevant forms and related
documents pertaining to licensing matters.
9. THEEEEeImiEsK T —EHRZEESXKS 9. To set up a task force as may from time to time be directed

MR TN URITEESTREAMEZRN
T BHRNMENTHELER  RERRESER
e -

by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the

task force; and to make recommendations to the Board for
approval as appropriate.

10. WRAEFZE pEE8e/FEBEMENER 10
EERNBEERSRE -

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and
when the Committee considers necessary.

X & Membership:

F & Chairman: FEAAKRFAT Ms Jane Curzon LO, JP
B R Professor CHAU Kwong-wing
wEBERAFALT Mrs Peggy CHEUNG Po-yee, JP
BRI Ms Imma LING Kit-sum
H B 5 & Mr Calvin TSE Shun-lai

X 8 Members:
EiAN=g G Ms Phoebe TSE Siu-ling
EHIBEE Mr Ricky WONG Kwong-yiu
= (E S A MH Mr Addy WONG Wai-hung, MH
RS 2+ Ms Avon YUE Nga-fong
BEREE Mr LIU Chi-ming

= 1ERK B e .

=0 , FRou BRI SR Sr Keith SIU Leung-hung

Board-appointed

members: KREELZ L Representative of the Consumer Council
CHEEZEGNAR) — Ms Winnie CHEUNG Yuk-wan
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Practice and Examination Committee
Terms of Reference:

1.

10.

To draw up, review and revise code(s) of ethics governing the
conduct and practice of the estate agency trade.

To review and make recommendations on the regulations
under the EAQ relating to the practice and operation of estate
agents.

To consider and review practices within the trade and prepare
or consider practice circulars or other guidelines on various
aspects of estate agency work from time to time.

To monitor compliance of the EAO and its subsidiary
legislations, code(s) of ethics, practice circulars or other
guidelines; and to liaise with the trade on ways to improve
the standard of practice and quality of service.

To determine the syllabi and fees for the qualifying
examinations for estate agents and salespersons.

To set the parameters for the administration of the qualifying
examinations.

To oversee and give direction to the EAA Administration in
the setting and moderation of examination questions and
determination of penalties for breaches of examination
regulations by candidates.

To review and determine the pass marks and commendation
marks for the qualifying examinations and, where
appropriate, those for each part thereof.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the
task force; and to make recommendations to the Board for
approval as appropriate.

To obtain legal and/or expert advice or service relating to the
exercise of the Committee’s functions and powers as and
when the Committee considers necessary.
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EE Chairman: RE AR

BlxE =RBEL L

Vice-chairman:
BERHI
KEERAFHL
EREFERAZAM
BERLE L
RERESE
AEEAE R

K8 Members: RIZFBBS AT 4T
A NIES 55 4
EiflS=gn
EEEIB L MH
=R E MH
BRNMEEREAMER
(BE)RERRK

S— BB

Board-appointed TEKISTE

members: ey Ty

EXRREES
BERE -
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12 BURFHERR A OB ZA T -
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The Honorable Horace CHEUNG Kwok-kwan, JP

Ms Gilly WONG Fung-han

Professor CHAU Kwong-wing
Mrs Peggy CHEUNG Po-yee, JP
Mr Douglas LAM Tak-yip, SC
Ms Imma LING Kit-sum

Mr NG Kai-man

Ms Anna SETO Wai-ching

Mr Simon SIU Chak-yu, BBS, JP
Mr Calvin TSE Shun-lai

Ms Phoebe TSE Siu-ling

Dr Lawrance WONG Dun-king, MH
Mr Ricky WONG Kwong-yiu

Mr Addy WONG Wai-hung, MH

Permanent Secretary for Transport and Housing
(Housing) or his representative

Mr Louis CHAN Wing-kit
Mr Richard LEE Chi-shing

Mr LEE King-leong

Professional Development Committee

Terms of Reference:

1. To examine the training needs and design appropriate training
programmes to raise the competence of licensees.

2. To oversee the implementation of the Continuing Professional
Development (“CPD") Scheme including:

a.  conducting periodic reviews on its focus, scope and
requirements;

b.  determining guidelines for assigning core and non-core
activities;

C. approving CPD activity providers and evaluating CPD
activities;

WEREBEER «2017/18 F3}
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d.  BEMBEXRFINTENSBEREEE
BEETHAARERNBEZTXEE
2

54

ERBESEECTINRY  LME
EREERREREEES

MEBEEIMABDRBEER  WERMENRESR
ANEXERE R EIBMIT

TEEEBREREIINT—ERE SRS
BRI THEIME - HHITE B REEHERS
TiE - BHIMENTIEER - RESREER
R -

MRRFE LB EMETTMITEERE
MEHEBE T EEEERLEXER -

d.  adopting appropriate CPD activities of other professions
and trades into the CPD Scheme of the EAA; and

e.  monitoring the effectiveness of the CPD Scheme and
making recommendations to the Board as appropriate.

To advise on professional exchange activities and monitor the
administration of scheme(s) relating to reciprocal recognition
of professional qualifications for the estate agency trade.

To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the
task force; and to make recommendations to the Board for
approval as appropriate.

To obtain such legal and/or expert advice as the Committee
may consider necessary for or in relation to the proper
discharge and exercise of the Committee’s functions and

powers.

X & Membership:

E & Chairman: REEANFHL Mr YU Wai-wai, JP
EREERANEM Mr Douglas LAM Tak-yip, SC
BRI+ Ms Imma LING Kit-sum
REESE Mr NG Kai-man
RlfEEAX L Ms Anna SETO Wai-ching
FX & Members: FEFBBS A T+ Mr Simon SIU Chak-yu, BBS, JP
EiAN=g G Ms Phoebe TSE Siu-ling
TEFARIE £ MH Dr Lawrance WONG Dun-king, MH
BEHREERBEMER Permanent Secretary for Transport and Housing
(BB HRE (Housing) or his representative
BRI E Mr Ivan IP Kwok-hung
A Mr Anthony KWOK Chong
iiii\poime q BrXigt Dr KWONG Tsz-man
members: REBEET Dr Horace YUEN Hoi-sing
b Representative of Vocational Training Council
(BEImBRE) — Mr Leslie LEUNG Kim-hang
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Section 28 Investigation Panel’
Terms of Reference:

1.

To formulate guidelines for and procedures on the selection
of cases for investigation under section 28 of the EAOQ.

2. EEERBGHEMREEGIE28B#EITHEEE © 2. To oversee the conduct of investigation under section 28 of
WRAS TIERGEDIRE the EAO to ensure its full compliance.

3. ERNERESRITHIFGHEZRAEEER 3. To receive and consider reports and recommendations from
BOLERIEIERD) F 28 1KETHAENIZFEK the EAA Administration on suspected or alleged cases of
WiE RSB BT ERIEBIEMN)AIRTE breaches or non-compliance of a requirement(s) or other
Sk H A A E R T 2R ME AR provision(s) of the EAQ warranting investigation under section

28 of the EAO.

4. WEBOLERBEL)E28IKEFTHESE - E 4. To appoint investigator(s) under section 28 of the EAO to
HNMERAESENAEBNRTERAETE conduct such investigation and carry out such duties as the
ROBE TS o Panel considers necessary.

5. ESNEERBGLEREBEFYSE281E/4 5 To receive and consider the reports and recommendations
ZEMFEEFTIER MRS FIE © from the investigator appointed by the Panel under section 28

of the EAO.

6. MABTBERE/IEZERTEGEEREEF)Y 6. Where the investigator recommends to the Panel that the
E30IEFTEIAMLEZREDRESN - BB BB exercise of disciplinary powers under section 30 of the EAO
BEEILEEZELHEIE - should be considered, to refer the case to the Disciplinary

Committee for its consideration.

7. THEEZESeXEEIIKT—EHEEEME 7. To set up a task force as may from time to time be directed
B TVENE  UEITEETFEREIRY by the Panel Chairman, comprising any member(s) of the
T B/ VN TEER  NERREER Panel, to carry out such tasks as the Panel Chairman may
RS - assign; to deliberate on the findings of the task force; and to

make recommendations to the Board for approval as
appropriate.

8., WRAEZEE BITECGHEREEM)YE281& 8. To obtain legal and/or expert advice or service relating to the
FreT MBS E BB REME N ERUER N, & exercise of the EAA’s functions and powers as prescribed by
¥E Rk - section 28 of the EAO as and when the Panel considers

necessary.

9. 1TERIMITCHEMRIEIEMI)E28EFTEIHA 9. To exercise and perform any and such of the EAA's functions

EERBEMEN -

and powers as prescribed by section 28 of the EAO.

X & Membership:

=& Chairman: 25 BBS A A+ Mr Simon SIU Chak-yu, BBS, JP
BELRHIR Professor CHAU Kwong-wing
f% & Members:
REEAFHL Mr YU Wai-wai, JP

! TEFREZES BEFENEMAES - %/ \EE201718
FEVERREE

Not a standing committee, meet as and when needed. In 2017/18, there was
no meeting held.
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201718 FE EXZRAFRZEENEA R - F
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Meetings attendance

According to the EAO, the quorum for a meeting of the EAA shall
be at least half of the members of the EAA for the time being
(including the Chairman and the Vice-chairman whether present or
not). Each member of the EAA present at a meeting thereof shall
have a vote.

In 2017/18, the number of meetings, the average attendance rates
and number of papers considered by the EAA Board and standing

committees were as follows:

=1 SEE R * REZNXHHE
Number of Average Number of papers
meetings held attendance rate* considered
=S5
4 79% 39
The EAA Board
PR REEREES
' REEE ' ' 2 79% 11
Finance and Strategic Development Committee
WHEREREg
ﬁ%—% : 2 67% 10
Disciplinary Committee**
REET
H%E ; : 5 80% 10
Licensing Committee
== 5 ’gﬁ
HEREHEAE | 5 7% 10
Practice and Examination Committee
EREE®
=E - = _ 2 57% 22
Professional Development Committee
* ZESHRXOEESRAKNENESERETKE - * The attendance of committees includes Board members and Board-appointed
members.
o REFEE®R LEAZEGNEZRXEREFREZAEKE  ** In addition to attendance at meetings, Board members and Board-appointed

RIS R BRI - S5 HRE RIEDI R AEL FIR -

ESTATE AGENTS AUTHORITY e Annual Report 2017/18

members of the Disciplinary Committee are also required to sit at inquiry
hearings for the adjudication of suspected non-compliances of the licensees.



MISEAIE

BRIBE
EERBTUMNE BERERATARA AR
RIRE -

EE BRI LIPS e AT - I IED
T HEEEREERMNENETIHHER[ AR
AB -

ERRETBHERETRANZERE  EERK
NERERERNRBEKIFREREE - EERE
KERBTIRERKIORBE R BEEE - L
RELETRARNELDL - ARETHABTARH
IRSTRI BRFTERNTR/IEE  RERE
MNaE@RENEREENE - EERSRSUAR
BTHEMERATA  UTHEABEXHLEEEERA
BBt B TRER 20 -

TTHARE, - BEMKIE (RESRKE) NBEREH®
ERBBMORNS—F  NEARMEA - A &
BITRERNAEEARNNMEERT - A MER
EERHELEBREMEAANSMEERBREE
BEBREA -

W5 A Corporate Governance

Integrity and Impartiality

Standard of conduct
The EAA is fully committed to the principles of honesty, integrity
and fair play in the delivery of its services to the public.

The EAA is a public body under the Prevention of Bribery Ordinance.
All Board members and employees of the EAA are regarded as
“public servants” for the purpose of that ordinance.

As a statutory body tasked with regulating the practice of the estate
agency trade in Hong Kong, the EAA strives to maintain the highest
possible level of quality service and ethical standards. To promote
and maintain public confidence, all EAA staff are required to have a
high standard of integrity and conduct. They are required to comply
with the Code of Conduct which sets out in detail the basic
standards of conduct in different aspects, including confidentiality,
conflicts of interest and acceptance of advantages. All EAA staff are
briefed on the Code upon their commencement of duty at the EAA,
and may access the document easily at any time through the EAA’s
intranet.

The post-employment sanitisation period for the CEO, Directors and
Managers (including Senior Managers) are respectively one year, six
months and two months. There is also a prohibition on all staff,
including the CEO and Directors, to take the estate agents or
salespersons qualifying examinations during service and within two
months after service.

WEREBEER «2017/18 F3}
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EERSARNTIERS
BEE RE TIERRENEM
The public are kept abreast of the EAA’s work and initiatives through various

Disclosure of interest

To foster public confidence in the integrity and impartiality of the
EAA, the EAA adopts a two-tier reporting system on declaration of
interest as a safeguard against potential conflict of interest. All
Board members and Board-appointed members are required to
register their interests with the EAA upon their appointment to
membership and annually thereafter. They are also required to
declare their interests at all EAA meetings in any subject and matter
under consideration by the EAA, and any conflict of interest or
potential conflict of interest which they may have with the affairs of
the EAA. The register of interests is available for public inspection.

In addition, all EAA staff also have to declare annually if they have
any direct or indirect financial interest in any company or
organisation which competes with the EAA, which the EAA has
business dealings with, or which is being regulated by the EAA.

Regarding interests in land and property, all EAA Board members
and Board-appointed members are required to declare any such
beneficial interests they have in Hong Kong or overseas, without
disclosing details of the addresses of such land or property.
Registrable interests include land or property owned by a member
in his/her name or held indirectly through another company or
person. It also includes land or property which a member has a right
over its disposition or has any pecuniary interest deriving from it.
The managerial staff of the EAA Administration are also required to
follow a similar requirement in declaring their interests in land and

property.
Accountability and Transparency

The EAA considers accountability one of the fundamental pillars of
corporate governance and has built its corporate structure and
management culture based on this concept. Under the current
structure, the Board is accountable for the overall performance of
the EAA. The Administration is responsible for managing the EAA’s
everyday business and is accountable to the Board for its
performance.

CEERTMEEBEETRER PR RRERE

communication channels, such as the mass media, EAA publications and its
website.



W5 A Corporate Governance

(BERERESD

EERBIET —EMWBREERES) RERFRKFH
MEM PEEERKE FREZEE® IT#/X
BNEREBETINTR  ALEANTAEIINEH
KB E - AR RN BAESE -

EHEHR
RTBARDSEHREERNEN  EEREMEH
MGRERLNMENTE  AEBRRABIRBETE

Corporate Authorisation Manual

To maintain a high standard of accountability, a Corporate
Authorisation Manual was formulated for the EAA to provide
corporate management authority guidelines. All members of the
EAA, standing committees, work groups/panels and all staff must
act in compliance with the spirit and intent of the Manual and
within the scope of authorities therein conferred.

Access to information
To facilitate the public to access information about the EAA, the
EAA has designated the Director of Services as the Access to

B ZEREBARBEEESRHC(AMERSAI) Information Officer who is responsible for ensuring that requests

et EREHEF -

for access to information under the EAA’s Code on Access to
Information are properly dealt with in accordance with specific
procedures.

REER EREH
Application Information Requested

Outcome

PEER B RIER A EAER
All accepted FEFLEHALER

Personal Data submitted for licence application
Investigation and inquiry hearing results

ERNERRERE
Summary of Applications for Access to Information
FE RE#E
Year No of
Applications
201718 2
2016/17 1
2015/16 0

B4~ FE=EHB A BERER X
Declined* Confirmation letter on an education
record issued by a third party
NiE A NiE
N/A N/A

* EZRSARARBEMBENFE=ERAE

RRESEERIENERE  EERBFMEHN
FERREREX DR URE2LAEGEE -1
RAREERRERNBUMNERREFR -

*  Consent from the third party required for the release of the record could not be
obtained.

To increase the transparency of the EAA’s work, the EAA furnishes
an Annual Report to the Secretary for Transport and Housing,
copies of which have to be laid before the Legislative Council and
are made available to the public at the EAA’s office and website.

Members of the public are also kept abreast of the EAA’s work and
initiatives through various communication channels, such as media
events, press releases, publicity and public education activities, EAA
publications and its website.
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Publication of inquiry hearing results

To facilitate concerned parties to ascertain the results of the inquiry
hearings conducted by the Disciplinary Committee of the EAA
pursuant to powers under the EAO on disciplinary matters
concerning licensees or ex-licensees, and to educate both the estate
agency trade and the public, the EAA publishes inquiry hearing
results of the last two years on its website.

The EAA also publishes the reasons for disciplinary decisions on its
website. Not only does it ensure the transparency of the EAA's
work but also enables the estate agency trade to have a better
understanding of the EAA’s disciplinary decisions and equips them
with valuable learning on how to comply with the EAO and reduces
the risks of receiving similar complaints in future. In the long run, it
will make a substantial contribution to improving the professional
standard of the trade.

On the other hand, the publication of the reasons for decisions
provides a way for consumers to understand the EAA's disciplinary
decisions, and enables them to make informed choices when
engaging the services of licensees.

Independent Checks and Balances

External audit

The EAA's financial statements are subject to audit by an external
auditor. Deloitte Touche Tohmatsu continued to be the EAA’s
external auditor in the financial year of 2017/18.

The main purpose of the external audit is to provide independent
assurance to the Board that the annual financial statements of the
EAA are fairly stated. The appointment of the EAA's external
auditor is subject to the approval of the Secretary for Transport and
Housing. The Independent Auditor’s Report and Financial
Statements of 2017/18 audited by Deloitte Touche Tohmatsu are
included in pages 104 to 134.
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Appeals

Under the EAOQ, licensees or licence applicants may appeal against
the EAA's decisions concerning refusal to grant or renew a licence,
or its disciplinary sanctions by writing to the Secretary for Transport
and Housing.

The Secretary for Transport and Housing is required to appoint a
panel of persons for the purpose of hearing such appeals. The
appeals are determined by a tribunal, the members of which are
appointed by the Chairman of the panel from members of the
panel.

The Ombudsman'’s review

The EAA came under the jurisdiction of The Ombudsman on 2 July
2010. In the year of 2017/18, a total of four inquiries from The
Ombudsman were received. Three of them were closed and
unsubstantiated while one is outstanding.

Performance Pledges

As a responsible public body, the EAA has a set of performance
pledges for its services to the public and the attainment level of the
pledges is reviewed regularly. All sections of the EAA Administration
are responsible for maintaining effective internal controls to monitor
the achievement of our pledges to the public.

Achievement of the Performance Pledges in 2017/18

E#H Enquiries

BR % 51

Standard

e

EF o)
Response to enquiries

e THEMHEEFMR) .
e Telephone enquiries (voice mail messages) .
e EEEH .
e \Written enquiries ©

Service type

—fEAT{ERAT

I . 100%
Within one working day’
HEIERA?

I . 99.85%
Within seven working days?

! RERMTHERRES—ER-
2 RBIERRT ETERMGAE -

' The EAA’s working days are from Monday to Friday.
2 From the next working day following receipt of the enquiry.
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¥ 1% £+ Qualifying Examinations

AR5 % 5! EE

Standard Service type

ZHEM14EAITERA

Within 14 working days after the examination

BHAERME

Issue result slips'

100%

[ 8 Licensing
PR %5 %8 5! B EER
Standard Service type Results
BRI 5T e FR R 5 WEIFTER B R A 10 BT IERA? B.60
o (o)
Process new licence applications Within 10 working days for new applications?
P 4 i W B 4B b2 RS 12 Y 20l THER A 99.98%
o (o)
Process renewal licence applications Within 20 working days for renewal applications
R T R RS HUH R IR R e 0 B R 10 A TIERA 2
Refund of application fees for Within 10 working days? 100%
rejected/cancelled applications

# 37 & ¥ 7% Complaints and Enforcement

BR %5 3 5! BEE EER

Standard Service type Results
R R R R AR E KR RETERA 6
Acknowledge receipt of written complaints Within five working days °
W B & #0075 B 112 M IR EF AEH EHEE B 15 EIERA
Provide a written response to complainants Within 15 working days 100%
upon receipt of sufficient supporting °
documents

Issued by the Hong Kong Examinations and Assessment Authority, authorised by

| EEREZMESEHNTZELERERES - ERnKEES
BREBERANIRRHEDL -

the EAA to administer the examinations.
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From the next working day following the receipt of an application, the required
fee and documents to the day the licence/statement of particulars of business is
issued (i.e. the day the licence is available for collection). This service target does
not apply to applications which require the EAA Licensing Committee to determine
whether the applicant fulfills the “fit and proper” requirement and other licensing
requirements as prescribed under the EAO. A longer duration is needed for such
cases for the EAA to make enquiries and for the applicant or any third party (such
as the Official Receiver’s Office, trustees-in-bankruptcy or the Police) to respond
before the EAA approves or rejects the application.

From the next working day after an application is cancelled or rejected; for
bankruptcy cases, from the next working day following the receipt of instructions
from the Official Receiver’s Office or the trustee-in-bankruptcy.
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B RTHBZHAETERER

Complete investigation of non-compliance cases by the Complaints and Enforcement Section

R (E % =EAR

(BEBEDHFEIT  FESEALR SR Within three calendar months

HiRRAERFENEZR)

Fast Track Cases 100%
(Cases involving no witnesses and concerning

allegation(s) of the Eight Specified Breaches

only)

LA ER ~ME A A

GERRERI R P R ZIRAIEHEEREZE) | Within six calendar months

Normal Cases (Cases other than Fast Track 97.94%
Cases concerning not more than two

allegations)

R AEES HERAA

(BrPRRER R EBEZRAIMIEZR) Within nine calendar months e
Complex Cases (Cases other than Fast track i
cases and Normal Cases)

BRI AL 10 B TIFRA 99.71%
Notify complainants of the outcome of the case | Within 10 working days '
BAREIRFA (FREA) AL 10 A ZERA

Notify complainees (licensees) of the outcome of | Within 10 working days 100%
the case

# {2 Disciplinary Proceedings

BR# 25! EE EER
Standard Service type Results
BITERLEMA TR FE &R0 EIERA
Conduct the first disciplinary inquiry hearing Within 90 working days after completion of 98.67%
of a case investigation

18 E ¥ {451 8l Continuing Professional Development (“CPD")

P %5 %8 51 BE EER
Standard Service type Results

TR R B R R R E BRI PR 20 TAERA
Process applications for endorsement of Within 20 working days 100%
CPD activities

B HEEE] TAMEERBRNFE 301E THERA
FEEEEIHFFRA Within 30 working days
Issue certificates of attendance for
EAA-organised CPD activities

100%
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