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The Estate Agents Authority (“EAA"), as always, puts its main focus
and effort on regulating the estate agency trade, enhancing the
professionalism of the trade and strengthening the communication
with both the trade and the public during the review period of this
annual report.

Market overview

The total number of property transactions in 2017/18 recorded an
increase, amounting to 86,469, which is higher than the figure in
2016/17 by 4.7%. The total consideration has also increased by
23.45% to $764 billion.

Over the past few years, the number of licences has been on a
steady rise and the trend continued last year. Compared with the
end of the previous financial year, the number of licences has
increased by 3.54% and the total number of individual licensees
reached a record high of 38,687 as at the end of March 2018. The
overall number of candidates participating in the qualifying
examinations also showed an increase over the previous year.
During the year, the EAA has worked relentlessly to strengthen the
compliance of the trade as the number of licensees kept growing.

Gatekeeping and strengthening
compliance

One of the important components of a regulatory regime is
gatekeeping and compliance surveillance. To prevent examination
cheating, we tightened the rules and regulations for examinations
last year. During the year, the EAA issued four practice circulars for
the trade to comply with in response to changing market situations
to heighten the estate agency trade’s vigilance against non-
compliances and enhance their professional standards. They
included: Application of Circulars — Non-residential Properties, Sale
and Purchase or Leasing of Non-residential Properties, Sale of
Uncompleted Properties Situated Outside Hong Kong, and
Compliance of Anti-Money Laundering and Counter-Terrorist
Financing Requirements.
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The EAA also regularly conducted compliance checks at first-sale
sites and estate agency shops and on online property
advertisements. During the year, the EAA conducted 1,423 and
1,625 compliance checks at first-sale sites and estate agency shops
respectively. A total of 672 inspections of online property
advertisements and 396 inspections of online property portals were
also conducted in 2017/18. Regular meetings with online portal
operators were also held to ensure that they were aware of the
EAA’s requirements regarding online property advertisements.

Concurrently with those checks, licensees were educated on new
practice circulars and legislative requirements relating to estate
agency practice. The trade was also reminded to comply with new
guidelines through Continuing Professional Development (“CPD")
seminars, letters to licensees and meetings with the trade.

In the year, the EAA received 425 complaints, a decrease of 11%
from 477 complaints in 2016/17. However, the complaints
concerning the sale of first-hand residential properties had a slight
increase from 74 cases in 2016/17 to 80 cases in 2017/18. The
most common complaints related to first-hand residential properties
remained the same, including failure to honour rebate promises,
issuance of non-compliant advertisements, and provision of
misleading mortgage information.

With the enactment of the Anti-Money Laundering and Counter-
Terrorist Financing (Financial Institutions) (Amendment) Ordinance
2018 (“AMLO") effective from March 2018 which applies not only
to financial institutions but also to a much wider group of entities
including the real estate agency trade, the EAA has been working
closely with the estate agency trade on the implementation of
measures to prevent money laundering and terrorist financing.
Follow-up monitoring and prudential visits will be conducted to
further enhance the estate agency trade’s awareness and
understanding of the money laundering and terrorist financing
threats.

In 2017/18, the EAA revoked a total of 30 licences because those
licensees were no longer eligible to hold a licence. The EAA has also
adjudicated 229 non-compliant cases and a total of 232 licensees
were disciplined.
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Enhancing professionalism of the
trade

Following the signing of the renewal agreement for the mutual
recognition of professional qualifications between the EAA and the
Mainland’s national regulatory body, China Institute of Real Estate
Appraisers and Agents in June 2017, the second training course
and examination of the scheme were held in December 2017 in
Zhuhai. Through this exchange, estate agents from the Mainland
and Hong Kong commented that it would help deepen their
understanding in the regulatory regimes and system related to
property transactions of both sides.

The EAA also spared no effort on licensee education to further
enhance the professional standard of local agents. To recognise
licensees’ continuous effort in enhancing their knowledge through
participation in the CPD Scheme, the EAA introduced “Gold” and
“Silver” Premium CPD Attainment Symbols, which will be presented
to those licensees who have respectively achieved the CPD
attainment target for a consecutive period of five or three years.
The second batch of “Silver” Symbol was awarded in 2017/18.

Upon launching the first series of a structured programme “EAA's
Certificate Programme in Practice” in October 2016 by the EAA,
the certificate presentation ceremony was held in May 2017.

These initiatives encouraged licensees to enhance their professional
knowledge and participation in the CPD Scheme and there were
two more intakes of the classes for the Certificate Programme in
2017/18.
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Strengthening communication with
estate agency trade and the public

To maintain a two-way communication with the estate agency
trade, the EAA continued to hold liaison meetings with trade
associations and meet frontline licensees in various districts through
focus group meetings during the year.

The EAA further continued its efforts in promoting consumer
related information and raising public awareness of the EAA
through collaborations with the media and other initiatives. In the
year, the EAA organised press conferences, issued a number of
press releases, and arranged feature interviews with different
media. A number of articles were also contributed to various
columns in media to promote consumer related information and
introduce the EAA’s work.

In addition, the EAA organised two public seminars titled “Be Smart
in Non-residential Property Transactions” and “Points to Note on
Purchasing Properties Situated outside Hong Kong” during the year.

Celebrating the EAA’s 20 anniversary

On the occasion of the EAA’s 20™ anniversary since its inauguration
in 1997, the EAA organised the Outstanding Estate Agent Award to
further promote the professionalism of the estate agency trade and
recognise the achievement of outstanding practitioners in the
industry. It also serves as a platform for industry exchange and
professionalism enhancement.

With an aim to promote young people’s understanding of the
estate agency trade so as to build up their interest and trust in the
industry and enhance the trade’s professional image, the EAA
organised its first Micro Movie Competition for post-secondary
students in 2017.
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Planning ahead

In the years ahead, the EAA is gearing up to face new challenges.
We are determined to continue to discharge our duties faithfully,
sanction any acts of non-compliances or challenges to the authority
of the EAA, and will revoke the licences of those not suitable to
hold one anymore. While we have a plan to organise computer-
based qualifying examinations in 2019 to provide a speedy mode
for taking examinations, we will also adjust the level of difficulty of
the examinations to enhance the standard of new entrants to the
industry.

Meanwhile, we will continue to educate our trade and enhance
their professionalism, such as equipping them for the Anti-Money
Laundering Mutual Evaluation in late 2018. In addition, the first
batch of “Gold” Symbol under the CPD Scheme will be awarded in
late 2018. Needless to say, we will step up our efforts in consumer

education on various topics.
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EAA Chief Executive Officer Ms Ruby Hon (front row)

EAA Director of Regulatory Affairs and General Counsel Ms Juliet Leung, Director of Operations and Professional Development
Ms Annie Fonda and Director of Services Mr lvan Wong (from left, back row)
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IS it Acknowledgements

BB 201718FEEMEESHIAAL - 28 AER  Our achievements of the year could only have been made possible
MEOEALF FEENR  RAROKHFEE  with the support of all our stakeholders. Most importantly, | am
BEEMEMESREKENER  LIEMED &K deeply grateful to the EAA Chairman and other Board members for
ATENAEETR —FIBAEM TENE THh=E their foresight, support and advice, as well as the hard work of all
B o EAA staff.

EEEREBNTHE IAMEMNENS HZET - Through the continued efforts of the EAA team and the support of
HRFPIEBRAERNEEKFT - AHERIEITELL  our stakeholders, we shall be able to enhance the professionalism

EREFBHEULL S - of the trade for the benefit of our trade, Hong Kong and beyond.
B Ruby HON Yuen-ping
TTHRUAEEL Chief Executive Officer
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