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ESTATE AGENTS AUTHORITY e Annual Report 2017/18

After twenty years of dedicated effort, the regulatory regime of the
Estate Agents Authority (“EAA") is well rooted. The trade accepts
that the EAA is watching over their shoulders not only for correcting
wrongdoings but also for educating them to raise their practice
standard.

That said, as property prices continue to rise in a market led by the
sales of first-hand properties, the continuous addition of
inexperienced newcomers joining the estate agency industry,
coupled with rising public expectations, have put the EAA in an
even more important role to rise to the challenge of its multiple
responsibilities in regulation, licensing, and education.

Challenges and opportunities

Over the past two decades the EAA has issued practice guidelines
for the trade, which have generally been followed. The trade
appreciates that such guidelines have positively impacted the
development of the trade as they understand that a well-regulated
profession will be highly regarded by the public.

In dealing with the issues relevant to properties outside Hong Kong,
we issued new guidelines in 2017/18 to cope with this new
challenge for the EAA. Although overseas properties are usually
outside the EAA's regulatory regime, we recognise the need to step
up our efforts to protect consumers. This initiative generates a
multi-win situation: not only does it provide our licensees with a set
of guidelines to follow, it also protects the interests of consumers
and ultimately encourages the public to hire licensed estate agents
for better consumer protection.
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Another challenge from last year was the anti-money laundering
("AML") legislation being extended to the estate agency trade.
With the amendment of the law, the EAA and the trade both have
new roles to play in the AML arena, which is an international
concern nowadays. Both the EAA and the trade need to raise our
standards on the regulatory fronts and the practice side to meet the
requirements of international organisations. On this, the EAA issued
a set of detailed guidelines to facilitate the trade’s preparations for
evaluations by the Financial Action Task Force by the end of 2018.
It is not an easy task but it is imperative that Hong Kong together
with the estate agency trade will pass the examination with flying
colours in order to make Hong Kong a “clean city” in global eyes.

With the renewal of the mutual recognition agreement with the
China Institute of Real Estate Appraisers and Agents (CIREA),
around 370 our licensees have obtained the qualifications to apply
for the registration certificates from the CIREA to practice estate
agency work in the Mainland, which of course includes the red-hot
Greater Bay Area.

WEREBEER «2017/18 F3}

9



BN ik

Chairman’s Message

RIEzE BREZE

BERMEELERZ L —HS ABERINES
MARBEET - OHARMERER - FEREER
BETHEHRBHTERTRN  TSBRAXEAR
E-MAEAREAEHRENRERSZKIME
HOTEBRFAN GEBEREBENHED - ELHN
MEBEEKE  R2HRERNEEREARRERAZA
BISARBNETHHERAKER - LE - &
WM ISR B F AR ERR N ERAREERE
BB o

;R BABEEHERENBFAEZESERYE
SRR T8 B EMDEARERERHIERIEE
BRHHMEREAY EEERSEYIEMERME
RIBAMENE S Tt ERIE R RIREVEEZITE) » £
RIRITFEMFTE - RO EME - RFKERRA
MEESIMNBRD - EERARLELBBENT
BIR - EMERESINAL  TRELEITHH
FEASRMBENTROMERERR  HEM@
MEBERR  EERBTDTEAERZIEREE
REERITFRNBE -

EiFEE REIREK

REEERNEERANEREAKTFRELFR
2 EERCRREBENMAE  HAS0%MHR
HETHN2018FBEMU TF - BERAEREE
BMH—FBT YREBELBHEH - FNEEH
o REHEEE EAMER  EMREE T AR K
IR NERE A AT REIE

10

ESTATE AGENTS AUTHORITY e Annual Report 2017/18

Disappointment and expectations

Although we are on the right track, sometimes unacceptable events
do happen. The recent incidents involving estate agents fighting at
sale-sites of first-hand residential properties are absolutely
intolerable, and have brought disrepute to the entire trade. Some
industry leaders blame the disorder on the intense competition
caused by the high number of agents competing for too little
business. This is an unfounded excuse. The true reason is individual
estate agency companies have assigned too many agents and
unlicensed staff to the sale-sites to garner customers. No matter
how competitive it is, use of violence is absolutely unacceptable.

While we cannot guess how many agents would be “just right” for
the trade, and we do not have any legal basis to limit the number
of agents present at the sale-sites, the EAA can take punitive
actions against those estate agency companies that use agents and
unlicensed staff inappropriately. In dealing with the fighting, we
have no other option but to tighten the practice rules and raise the
severity of punitive actions. The EAA is determined to put such
misbehaviours to a stop. Any offenders, be it a licensee engaged in
a fight, or a member of an agency company management
promulgating such violence, will face severe consequences. The
EAA will not allow a few black sheep to ruin the reputation of the
trade, which the majority of our agents deserve.

Investing in the future

With a view to stabilising the EAA’s operating costs and the level of
licence fees in the long run, the EAA has acquired a new office in
Chai Wan. Roughly 50% of our back office staff force will move
there in 2018. With a self-owned office that can house about half
of the staff force, the EAA will be able to hedge half of its rental
expenses against rental increase, which will be helpful in reducing
the possibility of a license fee increase in the near future.
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MWERBITERME N Em 28/ BE=g#Ha  The estate agency business is dynamic. We have never been short

EORBZLIE - EEEREERISEERWBIAEEE  of events, be it changes, surprises, or new laws. The EAA board will

LEPKEY c RARBHFEZEHRA  HERIEAT L stand by the trade to meet those challenges. It is my sincere hope

20w e feHETBEFTRRAKOEELKE that the licensees, the agency companies, and the trade associations

SHERBEKATSAET AR LRESTE  will work in concert with the EAA to overcome whatever new

EMEE challenges that may arise and to make the trade one of the most
rewarding and respected professions in Hong Kong.
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