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Organisation and People

Staffing

The EAA is led by the Chief Executive Officer who is responsible
for managing the business of the EAA, monitoring and supervising
compliance with the Estate Agents Ordinance. As at 31 March
2017, the staff establishment was 99. The percentage of employees
with disabilities was 1%. The staff turnover rate for 2016/17 was
24%.

Remuneration

The EAA regularly reviews its remuneration policy and practices to
ensure that our remuneration packages are in line with the market
trends, so as to maintain competitiveness in attracting and retaining
talent. An independent consultant has been commissioned to
conduct a pay level and pay trend survey during the year. The pay
ranges have been revised in line with the market and the 2017
annual performance-linked pay adjustment exercise also drew
reference from the recommendations of the consultant.

Staff Training and Development

With rising public expectations on the accountability and
transparency of the EAA, we need to ensure that our staff are
equipped with the necessary competencies to discharge their
duties, respond to the community’s evolving needs, and achieve
consistently high levels of performance. As part of its human
resources strategy, the EAA is committed to providing various
kinds of resources, including in-house workshops, external training
programmes and training sponsorship, to support our staff's
career development and enhance their professional skills and
competencies.

To enhance staff awareness on the importance of managing
conflicts effectively and constructively, a workshop on Conflict
Management was organised for all staff during the year.
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Staff are also encouraged to apply for sponsorship for their self-
initiated job-related programmes to enhance their knowledge at
work and to meet individual career development goals.

All these training activities aim to enhance the professional
knowledge and skills of our staff, to develop their full potential
and to prepare them for greater challenges and achievements
ahead.

Communication

Two-way communication between management and staff is crucial
to building a winning team. The EAA reinforces communication
through different channels, including regular meetings among
senior management staff and sectional meetings, to convey
direction and to ensure transparency and understanding of the work
of different sections. Management regularly reaches out to staff
through various communication sessions, such as the CEO’s Forum
and sectional briefing sessions, to share key topics like the EAA’s
corporate plan, the pay adjustment mechanism, and organisational
changes, as well as to provide staff with opportunities to share
their views.

To foster team spirit, informal gatherings such as staff outings
and an annual party were arranged during the year. As well,
to ensure the positive attitude of staff is acknowledged and
communicated throughout the organisation, a staff appreciation
programme named “Excellent Team Player Award” was organised
during the year.
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Corporate Social Responsibility

We are committed to integrating corporate social responsibility
("CSR") principles into our daily operations and contributing to
the sustainable development of the community. Key CSR aspects
such as community, environment and workplace, are integrated
into all our operational decisions and practices. Maintaining good
CSR practices that align with our role as a statutory body involves
everyone at the EAA.

Awards

The EAA received the Caring Organisation logo presented
by The Hong Kong Council of Social Service in recognition of
its commitment and contribution to “Caring for the Community”,
“Caring for the Employees” and “Caring for the Environment”.

The EAA was also acknowledged as a “Manpower Developer” by
the Employees Retraining Board for its outstanding achievements
in manpower training and development.

Two EAA staff received “The Ombudsman’s Award 2016" for
"Officers of Public Organisations” in recognition of their professional
and positive attitude in serving the public and handling enquiries.
An Assistant Manager of the Licensing Section and a Senior Clerk
of the Finance & Administration Section received individual
awards for their outstanding performance. The presentation
ceremony was held on 27 October 2016 and there were 37
awardees from various public organisations and Government
departments. This was the second consecutive year that EAA
staff have received the awards.
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WALK FOR LOVE

CHERISHING LITTLE LIFE WARRIORS
TOWARDS A BRIGHTER FUTURE
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Community

The EAA participated in a fundraising walkathon “Walk for love:
Cherishing little life warriors towards a brighter future” held by
Little Life Warrior Society on 8 January 2017. Little Life Warrior
Society is a childhood haematology and cancer mutual-support
organisation to serve child patient with cancer; bone marrow
transplants or severe blood diseases. A total of about 20 EAA staff,
their families and friends participated in the walkathon, and a total
of $19,850 was raised for the organiser. All participants enjoyed
the scenic walk along Shing Mun River.

To show our care to the less fortunate, the EAA supported various
fund-raising activities (e.g. Dress Casual Day, Love Teeth Day, Skip
Lunch Day etc) and an elderly visit activity organised by the Hong
Kong Community Chest.
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On-the-Job Learning Opportunities

Summer Internship Programme

The EAA offered internship placements to university students
during the summer holiday. During the 2-month programme, the
interns had the opportunity to interact with different professionals
and get hands-on working experience. The supervisors also gained
experience in coaching the younger generation.

Environment

The EAA strives to operate as an environmentally friendly
organisation and promotes the same to its staff. EAA staff are
encouraged to recycle usable materials, e.g. paper, toner cartridges
and stationery, in order to minimise waste.
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The EAA also supported several environmental initiatives during
the year, e.g. Biz-green Dress Day, Hong Kong No Air Con Night,
Lai See Packets Recycling & Reuse Programme and Earth Hour.

Health and Safety

The EAA is committed to providing a healthy and safe working
environment to staff. Regular risk assessments on work stations
are conducted and, if necessary, adjustments to individual's work
setting would be made.

The EAA also signed the Joyful@Healthy Workplace Charter by the
Department of Health and the Occupational Safety and Health
Council in 2016, and pledged to promote physical and mental
well-being amongst employees with a focus on healthy diet,
physical activity and mental well-being within the organisation.
A health check session was arranged for EAA staff in November
2016 to facilitate them to have a better understanding of their
health condition.
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Remuneration of Chief Executive Officer and
Directors during the year

The total remuneration' of the Chief Executive Officer and
directors? during the year was as follows:

AR

Number of
individuals

$1,500,001 to $2,000,000 1
$2,000,001 to $2,500,000 1
$2,500,001 to $3,000,000 2
Total 4
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' Total remuneration includes salary, contract-end gratuity and performance-
linked pay, if applicable, paid during the year.

2 There are three directorate staff, namely Director of Services, Director of
Regulatory Affairs and General Counsel and Director of Operations.
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Finance

For the year under review, the EAA reported a surplus of $6.4
million (as compared to a surplus of $9.9 million last year). Income
for the year under review was $83.5 million, an increase of $0.3
million or 0.4% over the previous year. Expenditure for the year
was $77.1 million, an increase of $3.9 million or 5.3% compared
to last year.

Income

Licence fee income, contributing 90% of the total income, was
$75.5 million, representing an increase of $0.3 million or 0.4% over
the previous year. The increase was mainly due to a growth in
the number of licensees during the year. Examination fee income
was $6.2 million, representing a decrease of $0.3 million or 4.7%
over the previous year, due to the decrease in the number of
candidates that registered for the examination. Interest income
was $1.8 million, representing an increase of $0.3 million or 18.6%
over the previous year, due to higher time deposits interest
rates offered by banks and an increase in the EAA’s average cash
balance.
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Expenditure

Staff costs and office premises & related expenses were two major
expenditure items, accounting for about 66.4% and 15.2% of our
total expenditures respectively. Expenditure items recording major
increases were staff costs, office premises and related expenses,
depreciation, community education expenses, and equipment
maintenance and communication expenses. Expenditure items
recording major decreases were service fees for examinations, and
printing and stationery expenses.
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Information Technology

The Integrated Management Information System had been
functioning well since its operation in November 2015. It now
effectively provides a fully integrated information technology
platform with its database readily and effectively shared by all
sections of EAA on the same platform. Under the new system,
all data is now centralised under a database to ensure data
definition consistency. At present, all sections can maintain
their statistics and records electronically to ensure effective and
accurate data-mining, data analysis and cross-tabulation among the
various functions, which are essential to enhancing and evaluating
the effectiveness of EAA's regulatory efforts as well as providing
the essential Big Data to guide management decision. The system
is also able to allow information to be shared between various
sections subject to management’s direction as well as facilitate all
sections to capture and obtain immediate and most up-to-date,
complete and accurate statistics for their sections.

Concerning the new e-services such as online application for
licence renewal, online payment of licence renewal fees, and
online enrolment of CPD activities, the system is now able to
send direct automatic electronic notifications such as emails or
SMS to licensees to acknowledge receipt of their licence renewal
applications. It not only improves work efficiency on the part
of the EAA but at the same time ensures user-friendliness and
enhances customer satisfaction. The new system is capable of
minimizing human errors as it now automatically captures all
personal particulars entered online by licensees as opposed to
the previous inputting process handled manually by staff.

Since the e-service’s inception in May 2016, the service was found
to be quite popular among applicants. EAA will continue to explore
and provide more online services that are convenient for licensees
and the general public in future.
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