TR R EER
Report of the Chief Executive Officer

e pnEE RO R RS hENS
HIZEEREE KT L Ra il o B2
S Y6 108 1 4 B 2 B R T 0BT - LA SRR
SREI BB o

Our vision and mission to strive for excellence
in regulating estate agents and enhancing
the professionalism of the trade will continue
to fuel our progress and overcome the
challenges ahead. gg
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Commemorating the 20" Anniversary of the EAA's founding, it
gives me great pleasure to present this annual report as year 2017
marked an important milestone in the EAA's history. Through
the changing fortunes of the economy and rising consumer
demands, the EAA remains, as always, dedicated to regulating the
estate agency trade, upholding the trade’s professionalism and
strengthening consumer education.

Market overview

Despite the uncertain economic climate in Hong Kong and the
prudential measures for property mortgage loans introduced by
the Hong Kong Monetary Authority, the total number of property
transactions in 2016/17 was still 32% higher than 2015/16 and
amounted to 82,584. The total consideration has also increased
by 38% to $618 billion.

While the overall number of candidates participating in qualifying
examinations showed a slight decrease by 4.9% when compared
to that of the previous year, the number of licensees has slightly
increased by 0.6% over that of the previous year and the
total number of individual licensees reached 37,363 as of 31
March 2017. With a higher number of licensees and more property
transactions during the year, the EAA has worked relentlessly to
protect the rights of consumers and strengthen the compliance
of the trade.

Promoting compliance

One of our key roles is to ensure compliance of the trade, especially
in the sales of first-hand residential properties. Measures have been
taken to heighten the trade’s vigilance against non-compliance and
enhance the professional standard of the trade. During the year,
the EAA conducted 3,057 compliance checks at first-sale sites and
estate agency shops. A total of 668 inspections of online property
advertisements and 392 inspections of online property portals
were also conducted in 2016/17. To maximise our efforts, the
EAA further made use of the occasion of such checks and visits to
remind the trade of the important points to note in our new
guidelines.
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In response to news about fraudsters impersonating flat owners
and swindling deposits in 2016, the EAA issued a practice circular on
“Verifying the Identity of Vendors” for the trade to follow. During the
year, our licensees were also educated on other subjects relating
to estate agency practice through seminars under the Continuing
Professional Development (CPD) Scheme, our Letters to Licensees
and our regular meetings with trade associations.

Enhancing professionalism

In 2016/17, the EAA revoked a total of 29 licences because those
licensees no longer met the relevant licensing requirements.
Besides, the EAA adjudicated on 187 non-compliant cases and as a
result a total of 190 licensees were disciplined.

The EAA also spared no effort on licensee education to further
enhance the professional level of the estate agency industry.
To recognise licensees’ continuous efforts in enhancing their
knowledge through participation in the CPD Scheme, the EAA
introduced the “Gold” and “Silver” Premium CPD Attainment
Symbols, which will be presented to licensees who have respectively
achieved the CPD attainment target for a consecutive period of five
or three years. The first batch of the “Silver” Symbol was granted to
427 licensees in November 2016. Moreover, to help licensees build
a solid foundation for effective estate agency practice, the EAA also
introduced a new structured programme, namely “EAA’s Certificate
Programme in Practice” in October 2016. These initiatives are
to encourage licensees to enhance their professional knowledge
and continue their professional development.

In February 2017, the EAA launched its first ever “Outstanding
Estate Agent Award” which aims to further motivate licensees to
improve themselves so as to achieve a long-term positive influence
on the trade. The award presentation ceremony will be held in
November 2017 on the occasion of the EAA’'s 20" anniversary
reception.
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EAA Chief Executive Ms Ruby Hon (front row)

Strengthening communication

Effective and efficient information dissemination is vital to the EAA’s
communication with the trade and public. In the year under review,
the EAA continued to maintain a two-way communication with
the estate agency trade. We held four liaison meetings with trade
associations, and met frontline licensees in various districts through
three focus group meetings.

The EAA further continued to promote consumer related
information and raise public awareness of the EAA’s work through
collaborations with the media and other initiatives. We organised
two press conferences, issued 14 press releases and arranged 15

EAA Director of Services Mr Cavan Cheung, Director of Regulatory Affairs & General Counsel Ms Eva Lau and Director of Operations Ms Annie

Fonda (from left, back row)
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feature interviews. We have also revamped the EAA corporate
website and launched a brand new consumer education website
“Be Smart in Appointing Estate Agents’, providing more visually
engaging content and interactive components such as mini games
and videos — all designed to more easily deliver useful information
to the public.

In addition, we produced a new TV and radio Announcement in
the Public Interest titled “Lower the risk in property transactions;
place all deposits at a law firm for stakeholding” and organised two
large-scale public seminars, which have increased public awareness
of consumer rights and raised the public's understanding of the
issues to take note of in property transactions.

Expression of gratitude

Finally, | would like to express my heartfelt gratitude to the EAA
Chairman, the Vice-chairman and all other board members who
have given me their invaluable enlightenment and support
throughout. My special thanks also go to the dedication of my
three directors and my colleagues who have worked tremendously
hard during the year; and the support of many stakeholders,
including the trade and the Government.

Our vision and mission to strive for excellence in regulating
estate agents and enhancing the professionalism of the trade
will continue to fuel our progress and overcome the challenges
ahead.

Ruby HON Yuen-ping

Chief Executive Officer
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