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The year 2017 marks the 20" anniversary of
the Estate Agents Authority, an opportune
time for us to take stock of the past, reflect
on lessons learned, and press onward. "y
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The year 2017 marks the 20" anniversary of the Estate Agents
Authority (EAA), an opportune time for us to take stock of the past,
reflect on lessons learned, and press onward.

Turning pages - from ground zero to where
we are

The real estate industry has an important role in Hong Kong's
economy. It is foremost one of the major economic pillars, and
home purchases, which are closely linked to the industry, are the
most preferred and biggest personal investments in the lifetimes
of Hong Kong people. A force of well trained, highly ethical,
and professional estate agents can thus certainly contribute to
promoting the economy of Hong Kong and protecting consumer
interests.

The EAA was founded in 1997 to regulate and upgrade the
estate agency profession. A regulatory system was introduced to
grant trade licences and establish standards. As well, sanctioning
measures were put in place to penalise malpractices, encourage
ethical practices and maintain public confidence. After 20 years
of working closely with the trade to raise practice standards,
the EAA now has under its purview over 40,000 individual and
company licensees; and despite occasional malpractices, the
overall standard of services of the trade has enhanced noticeably
over the years.

Indeed, since | joined the EAA in 2004, | have witnessed the
positive development of both the EAA and the estate agency
trade, which is a direct result of the industry’s effort in coping with
regulatory changes and rising public expectations in its practice
standards. In 2005, the EAA launched the Continuing Professional
Development (CPD) Scheme on a voluntary basis and attendances
at professional seminars grew progressively. Over the years, along
with the rise in the overall educational attainment level of licensees,
the EAA together with the trade and other training providers
has been delivering hundreds of training opportunities every year
to promote continuous learning and further the competence of
the practitioners.
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It is evident that the trade has committed to pursuing a higher
standard of trade practices together with the EAA. Amidst an
increasingly competitive environment and call for an expanding
scope of knowledge, the trade has responded positively to the
EAA's new measures and renewed effort to instil confidence in
the public.

To heighten consumers’ awareness to be the protector of their
own interests, the EAA spared no effort in promoting consumer
education these vyears. Public seminars were organised and
consumer education materials were produced to target specific
areas where better public understanding of property transactions
was needed. As consumers also gained a better understanding
of their rights and the obligations of an estate agent, the number
and complexity of complaint cases received by the EAA increased,
resulting in a more sophisticated complaint handling mechanism
being developed by the EAA.
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Remember and live the core values

Integrity is the cornerstone of lasting success. The EAA’s mission is
to regulate the practice of estate agency in Hong Kong, raise the
competence of practitioners, and set high standards of ethics and
conduct befitting the trade. It is of paramountimportance to step up
our efforts to promote trade practices that are grounded in integrity
and honesty so as to boost a high degree of professionalism. These
core values also coincide with the practitioners’ focus to maintain
long lasting relationships with their clients.

And that is what the EAA has been doing over the years. We not
only issued practice circulars and conducted regular inspections to
ensure the trade’s compliance with relevant laws and regulations,
but also launched a number of initiatives under the CPD Scheme
to advocate the right behaviours and to sound alarms for common
mistakes. We believe that the promotion of continuous learning will
strengthen public confidence and consumer protection through
building a culture of professionalism and encouraging adherence to
“best practice” among practitioners. It will as well assist practitioners
in their quest for continuous learning, personal satisfaction and
career development.

Clouded market with new trends and new risks

“The question is not whether we are able to change but whether
we are changing fast enough.” As said by German Chancellor
Angela Merkel, we need to embrace a changing world and
market as quickly as we can. No matter what challenges are in
store, there always will be a new horizon for practitioners who can
quickly adapt to new trends, and remain resourceful in developing
new business.



B R AR MEmAs|BE2E  RHRE
Mo HEPEREARE REARAZ
FOWETHE  AREREZHRE - it
EREBEREERNIETENEER
T o BRETHAMEREH T ML AE
THRSOBEFREN - B2 IE T EA
MRBRERITERRAERAR © BE
ZEZVERREUHEACERLER
X% TEREEERBEAEZ —EMR
EBE -FEL EEREEUREI
BLEMEXZF RS - X HAEE N
BEBRAS P EERENER U
R CGBEREEE) - HHEE -
(BrTRD - ARBEE R TR EMH
HAip3g5] -

FEEEE Chairman's Message

We have already seen how technology has heralded changes
to provide convenience, enriched timely information sharing,
enabled closer connection among people, and provided more
opportunities. The work of the estate agents and the EAA is not
immune to such impact. The mode of doing business has been
changed to incorporate the wide adoption of smart phones and
the internet. With the proliferation of cyber usage, there are risks
of non-compliances due to misunderstanding of regulations or
simply recklessness. The advent of cyber business activities means
an additional dimension of the EAA’s regulatory duties, as there are
now more online platforms and channels for the trade to promote
their businesses. The EAA has kept a close watch over the activities
of online property portals, and will continue to step up its efforts
in monitoring such activities and online advertisements to ensure
their compliance with the Estate Agents Ordinance (EAQ), its
subsidiary legislation, and other code of ethics and guidelines
issued by the EAA from time to time.
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Time to reflect

After successive years of improvement in trade practices, the
number of complaints bounced back in 2016. There was from
time to time unhappy news of purported estate agents fighting
at first-sale sites. This is regrettable, as such high profile reporting
of misconduct tarnishes the image of the practitioners and their
employers alike. It is time to reflect on the choices one makes and
the consequences that come with such misconducts. Needless to
say, practitioners must act in a respectable manner if they wish to
be respected and trusted by the public.

Practitioners, whether front line or otherwise, must also share
and practise the same values. Short-sighted business tactics may
compromise a long-term career which can only be built through
hard work and persistent striving for high standards.

Professionalism embodies more than a service. It denotes skills,
integrity, and quality work. Together with the trade we have
confidence in the enhancement of the professionalism of the
trade. While the road ahead is full of challenges, we are encouraged
by the progress made in the last 20 years, and as long as we
make continuous effort to raise standards in keeping with public
demands and societal changes, we will make estate agency truly
a profession and its practitioners truly professionals. | would urge
the trade to keep up their interest in life-long learning, so as to raise
their professional competence, enhance their career progression,
and improve their social status.

Gratitude and welcome

The tremendous work of the EAA could not be accomplished
without the support from all my fellow Board members, the EAA
Administration, the Government and the trade. | must also express
my appreciation to past chairpersons of the EAA Board for their
leadership in shaping the EAA into what it is today.
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The founding Chairman, the late Dr the Hon Marvin Cheung
Kin-tung, GBS, OBE, JP, put firmly in place the regulatory regime
and established a practice standard for the trade, all started from
ground zero. Dr Steven Poon Kwok-lim, BBS, JP, took up the
chairmanship at a critical point of evolution in the estate agency
trade when a considerable number of complex issues that hinged
on the effective management and control of estate agency business
by the trade were successfully resolved under his headship. As
the EAA matured on its regulatory role, my preceding Chairman
Ms Vivien Chan, SBS, JP, introduced constructive reviews in the
sphere of organisational structure and administrative system that
determined the long-term effectiveness of the EAA Administration.
Building on these solid foundations, | have been promoting
continuing professional development among the trade, and will
continue our efforts in this aspect with a view to building a culture of
a quest for learning and development, which in turn will strengthen
public confidence in the trade.

Thanks must also go to the trade for their unfailing hard work,
trust and support. Taking the opportunity, | also extend my warm
welcome to the new Board members who joined us in the year.
Together we will lift the EAA and the trade to new heights.

As we celebrate the 20™ birthday of the HKSAR and the EAA, | am
keen to see the HKSAR and the EAA will create new glory in the next
20 years. Consistent with the EAA’s goal today, we will continue
to diligently play multiple roles in regulating the estate agency
industry for the protection of consumer interests, and promoting
a high degree of professionalism and competence in the trade to
convert it into a true profession worthy of public trust and respect.
Iam fully confident that this will be achievable if the trade, including
estate agency companies and practitioners, all continue to walk
this path with the EAA.

William LEUNG Wing-cheung, sBs, Jp

Chairman
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