Organisation and People

Staffing

The EAA is headed by the Chief Executive Officer ("CEQ") who has
overall responsibilities for managing the business of the EAA, and
monitoring and supervising compliance with the Estate Agents
Ordinance. As at 31 March 2016, the staff establishment was 94.
The percentage of employees with disabilities was 1%. The staff
turnover rate for 2015/16 was 11%.
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F N Remuneration

EERTHR S EHFMEEE - UHERF  The EAA regularly reviews its remuneration policy and practices
B FEmHBE2 — 3 E£ASBE  to ensure that our remuneration packages are in line with the
b —-THOBRFNARWSI N LA market trends and practices, to maintain competitiveness in
MEBEBEFET - At ABRZFT  attracting and retaining high performing staff. To this end, we
By BRI A REFRNETEHMMAKTFE  commissioned an independent remuneration consultant to
NEFiBE AL - SEBMHNTESE conducta pay level and pay trend survey during the year. The pay
DIREHIB K FHEITHE « 20165 M4 ranges of various ranks have been revised in line with the market.
ERRBABRFESHENLXE THBE  Our annual performance-linked pay adjustment exercise in 2016
PAEERMEET ° also drew reference from the findings of the pay trend survey.
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The EAA Team

AN 1T B RN 48 B 9 37 A Remuneration of Chief Executive Officer and
Directors during the year

KEESHFTRAEMmE /' The total remuneration’ of the Chief Executive Officer and

VO T

I directors’ during the year was as follows:
A

Number of individuals

$1,500,001 - $2,000,000 2

$2,000,001 - $2,500,000 0

$2,500,001 - $3,000,000 2

&5t Total 4

| BEGBIENEESS  OmBIE RIRREFALE ' Total remuneration includes salary, contract-end gratuity and performance-

#Er & (W@ ) - linked pay, if applicable.
P EERENLEA-MEERET  HRIAHRER  ’ There are three directorate staff, namely Director of Regulatory Affairs &
VAR - ITHRES MRS - General Counsel, Director of Operations and Director of Services.
ETHEIIRER Staff Training and Development

BEARYEE RHEMME KRB With rising public expectations on the accountability and
EERAER  HMBERRETEMERE transparency of the EAA, we need to ensure that our staff are
THE  BROEARFR  LAR#ERE  equipped with the necessary competencies to discharge their
SREKFEREEN - EAABAANEIR  duties, respond to the community’s evolving needs, and achieve
K z— EERBANAMBEILRME consistently high levels of performance. As part of its human
T REREE - BIERNIRINEER  resources strategy, the EAA is committed to providing training
KBRS 2 B R AR AR - BN FIZREFTR ©  and development opportunities, including in-house or external
training and development programmes, to all our staff members
in order to help them realise their full potential.
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EEEREK The EAA Team !’

To enhance employees’ self-effectiveness and interpersonal
skills, training in Enneagram’s application to the workplace was
organised for all staff, and assertiveness skills for managerial staff
during the year.

Other than training activities arranged by the EAA, staff were also
encouraged to attend self-initiated and reimbursable training
programmes related to their work. All these training activities
served to update their professional knowledge and skills,
stimulate their strategic thinking and prepare them for greater
challenges and achievements ahead.

Communication

The EAA attaches importance to communication between
management and staff. We are dedicated to maintaining and
enhancing effective staff communication through regular
meetings among senior management staff, with the discussions
and decisions made known to all staff to ensure transparency
and understanding of the work of different sections, and through
regular sectional meetings. Management regularly reaches out
to staff through structured communication sessions e.g. CEQ's
Forum and briefing sessions to share key topics such as corporate
plan, pay adjustment and changes in the organisation, and to
inform staff of specific developments within the EAA and to
provide them with opportunities to share their views. Informal
gatherings, such as staff outing and annual party, are organised
each year as well to facilitate staff communication outside the
daily work routines. Staff contests tapping on their creative and
artistic talent while promoting their contribution to the common
good of the organisation e.g. e-Christmas Card Competition and
Bright Ideas that Work, were held during the year.
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The EAA Team

Corporate Social Responsibility

We are committed to integrating corporate social responsibility
("CSR") principles into our daily operations and contributing to the
sustainable development of the community. Key CSR aspects such as
community, environment and workplace, are integrated into all our
operational decisions and practices. Maintaining good CSR practices
that align with our role as a statutory body involves everyone at the
EAA.

A CSR Work Group was set up internally to steer the direction of
the EAA's CSR developments and the oversight of CSR strategies
and activities.

Award

The EAA was awarded the “Caring Organisation”logo by the Hong
Kong Council of Social Service in recognition of its contribution to
social development and commitment to Caring for the Community,
Caring for the Employees and Caring for the Environment.

In addition, the EAA was also acknowledged as a “Manpower
Developer”by the Employees Retraining Board for its outstanding
achievements in manpower training and development.

Futhermore, an Assistant Manager and an Officer of the EAA’s
Complaints Section have been selected as the recipients of “The
Ombudsman’s Awards 2015" for “Officers of Public Organisations”
in recognition of their exemplary performance in customer service
and complaints handling. This was the first time that EAA officers
were commended for their outstanding performance in providing
quality customer service. There were altogether 50 awardees from
various public organisations or Government departments. The
presentation ceremony was held on 29 October 2015.
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The EAA participates in the

“Walkathon 2015"organised by

Mother’s Choice.
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EAA staff receive The Ombudsman’s Awards 2015.
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FAMILIES WALKING FOR FAMILIES P
Mother's Choice Walkathon

Community

On 1 November 2015, the EAA participated in the "Walkathon
2015" organised by Mother’s Choice, a non-profit organisation
that provides and promotes loving, nurturing care for babies and
children needing permanent homes, and for single girls and their
family facing crisis pregnancies.

The scenic walk was held along Bowen Road Fitness Trail. A total
of 31 EAA staff, their families and friends participated in the event.
The EAA raised a total of $92,450 for Mother's Choice through the
Walkathon.

To encourage staff to help the underprivileged and fulfil our
corporate social responsibility, we also participated in various
fund-raising activities organised by the Hong Kong Community
Chest (e.g. Dress Casual Day, Love Teeth Day, Skip Lunch Day etc),
Hong Kong Red Cross and donated Christmas gifts to the Home
of Love of the Chinese YMCA of Hong Kong.
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On-the-Job Learning Opportunities

Summer Internship Programme

We offered internship placements for university students who
were undertaking disciplines of studies that were relevant to
the core functions of the EAA during the summer holidays, so
that the interns could add another dimension of experience to
their undergraduate learning. Our supervisors could also gain
experience in coaching the younger generation.

Youth Pre-employment Training Programme

We participated in the Youth Pre-employment Training
Programme organised by the Labour Department by offering on-
the-job learning opportunities to school leavers to brush up their
vocational, interpersonal and communication skills.

EERERERNESTEHEEE -
The management of the EAA presents certificates to the summer interns.
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The EAA participates in the Biz-Green Dress Day to
support energy saving.
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Environment

We have carried out a number of initiatives and implemented
measures to reduce waste and promote recycling. The EAA strives
to improve our environmental protection performance and to
operate as a more environmentally friendly organisation.

To protect the environment and save the earth's resources, we
donated obsolete office furniture and equipment (e.g. computers
and printers) to charitable organisations for recycling. We
encouraged staff to recycle usable materials e.g. paper, toner
cartridges and stationery.

The EAA also participated in the Biz-Green Dress Day jointly
organised by the Construction Industry Council and Hong Kong
Green Building Council as a supporting organisation in September
2015. Staff were encouraged to dress light yet professional to save

air conditioning consumption in the office.

Health and Safety

We are committed to providing healthy and safe work
environments by identifying and reducing work hazards,
and developing improvement measures. We conducted risk
assessment on work stations for all staff over the year and made
the necessary adjustments to individual’s work setting to improve
staff’s occupational safety and health.
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Finance

For the year under review, the EAA reported a surplus of $9.9
million (as compared to a surplus of $9.8 million last year). Income
for the year under review was $83.2 million, an increase of $3.5
million or 4.3% over the previous year. Expenditure for the year
was $73.3 million, an increase of $3.3 million or 4.7% compared to
last year.

Income

Licence fee income reported at $75.2 million, an increase of $2.6
million or 3.6% over the previous year. The increase was mainly
due to the continued growth in the number of licensees during
the year. Examination fee income reported at $6.5 million, an
increase of $0.6 million or 10.1% over the previous year, due
to the increase in the number of candidates registered for the
examination. Interest income reported at $1.5 million, an increase
of $0.3 million or 19.7% over the previous year, due to higher time
deposits interest rates offered by banks.

2% 2%

W

91%

2014/15

2015/16

£ & Examination fees . FIEUA Interest income

Expenditure

Staff costs and office premises and related expenses were two
major expenditure items, accounting for about 67.8% and 14.8%
of our total expenditures respectively. ltems that saw major
increases in expenditure were staff costs, office premises and
related expenses, depreciation, community education expenses,
and service fees for examinations. ltems that saw major decreases
in expenditure were insurance and professional service fees.



EEE HERK The EAATeam

2013/14

B T A Staff costs

BB

B2015F 11 AR 2FHEEGEEREN
RHEEHRANEIE - ZEZREEFEBIRM
— RS EARE TS BRI WERE
EREERRE  BREERKF - L
LR BEBE - FRMEEER
ZHEREEN  UEAEERNERS
o ZEZHZBENREE  FITHE
PIEES B BB KIHEER - BRI DT A KRB
T ERE REE B IRS TEX
K RETRENEFKR - BIGFEH
HETEERSE - ZEZRMREANIL
ERE FEEBESUEABULERT
VEEE -

BEBHAIEROTENRGI 0 K
M9 R 2016F5 A # 1 E 3 | F AR
%o R BB LT NERBR -

FEHITEAHIAR K - R REMESRE
WA - EERERBIENERNAR
MEENETRNMEE - UERRLGR
BERTER WU E(E -

PNz K MBI Office premises and related expenses

2014/15 2015/16

. EAth Others

Information Technology

The new Integrated Management Information System has
been in operation since November 2015. The system aimed
at meeting the business needs of the EAA by providing an
integrated information technology (“IT") platform to identify
and monitor the correlation between a spectrum of EAA
functions ranging from complaint handling, enforcement,
disciplinary proceedings, professional development, licensing
and corporate communications. The system containing nine
modules would enable the Administration to assess and enhance
the effectiveness of its efforts through data mining, data analysis
and tracking of workflow and progress such that the EAA could
discharge a more effective, responsive and transparent regulatory
role. The system also improves the internal workflow and work
processes and enables the management to monitor work
progress more effectively and efficiently.

Together with the new Information System, which is mainly for
internal usage, there are other new E-Services such as online
application and payment of licence fees for licence renewal
launched in May 2016.

As with the implementation of any new projects, there are
technical hurdles to overcome. All EAA staff are working diligently
to adapt to the new changes when using the various functions of
the system to ensure it is functioning efficiently and effectively.
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