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Panel of the EAA

Finance and Strategic Development
Committee

Terms of Reference:

1.

To consider strategic issues of long-term significance, in
preparation for consideration by the Board.

2. EREENMEGEE — ER2EE 2 Toexamine issues of major financial significance, in particular,
W&V - ZEINBZEAD - BETHA draft statements of accounts, appointment of external
THEE BB E  JBESE auditor, staff cost implications, budgetary matters, long-
B RENVWBHHSMEEETE - I term financial planning and asset management, and to make
B RIEREE ERES RS ° recommendations to the Board for consideration.

3. EBRANBREEEE - WEE K 3. To oversee human resources management and to review and
ZiEE| B EMEATHE - ANIRE approve establishment structure, reorganisation, manpower
AR AN E B E NI FEEHIET o planning and development of human resources policies and

procedures.

4 AEBEMAHBREEZE — & 4 To examine issues of major significance in human
HE 2R - HENFEEEE R resources management, in particular, the pay structure,
EERE T(BFETHATRNEE)RN remuneration and allowance policies and terms and
BRERNIEHE  WiEERIRETET conditions of employment of the EAA employees (including
BEEREZR - the Chief Executive Officer and Directors), and to make

recommendations to the Board for consideration.

5. BEBESREIEMIET  BHELKE 5. At the direction of the Chairman, to review and evaluate the
THER BN TERIR - LAETE performance of the Chief Executive Officer and Directors for
=RER - ERAAEH B F the purpose of confirmation of appointment, extension of
B~ RIFskEEIER - s H fh EREE FY probation, promotion, dismissal, termination or renewal of
HEET  UERBTETEEHEIERER employment or other employment related issues and the
EHRRE Wi ERRCEERE granting of any performance-linked awards, and to make
HEEZ o recommendations to the Board for consideration.

6. BELRMEBREES BITHEFIATER 6. To review and endorse the annual work plan and budget

MEETIERTEIMBES - YRR
BREREEREFHER °

HERIBEED »2015/16 FER

prepared by the Administration and to recommend the same
to the Board for consideration.
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7. REERELMIREETEHITFEIESIA 7. To devise guidelines for and make recommendations to the
MEEREERRIEZ - Board on the investment of the EAA monies.

8. BEEARARATHEEBHMRA 8 To monitor trade and community response to the EAA
MBRHRIE  WRLAEERES regulations and policies and, on such basis, recommend
B/ ERAEESEREE LR - appropriate actions to the Board and/or the standing

committees for consideration.

9. TERZEEIFERSIK—MEMHEZE 9. To set up a task force as may from time to time be directed
SeBAMMTIENAE - ARITER by the Committee Chairman, comprising any member(s) of
= @Eﬁ%ﬁﬁ?ﬁimlf/ﬁ B AL the Committee, to carry out such tasks as the Committee
T{E& HERESERBRRE Chairman may assign; to deliberate on the findings of the
B task force; and to make recommendations to the Board for

approval as appropriate.

NVHITHEEREERBTEEEMI  10.To perform such other tasks as the Board may from time to
E o time delegate.

NINRAEEE  REEBS/TFEEBEEM  11.To obtain legal and/or expert advice or service relating to
EENERBVERE K/ HBRXER IR - the exercise of the Committee’s functions and powers as and
when the Committee considers necessary.

RE : Membership :
ERE BKFFELAE - SBS P Chairman:  Mr William LEUNG Wing-cheung, SBS, JP
BB BRERx4 Members:  Mr Charles CHAN Chiu-kwok
RIS - JP Mr Horace CHEUNG Kwok-kwan, JP
g oA ===l Sr LAU Chun-kong
BERLZL P Ms Elaine LIU Yuk-ling, JP
=RAL L Ms Gilly WONG Fung-han
RESLL Miss Melissa WU
RERKLE P Mr YU Wai-wai, JP
BRMFEREEANER Permanent Secretary for Transport and Housing
(BE)sERK (Housing) or his representative
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Disciplinary Committee

Terms of Reference:

1.

To draw up guidelines and procedures to ensure consistency
and fairness in handling disciplinary cases.

To receive, consider and inquire into complaints as mentioned
in section 29(1) of the Estate Agents Ordinance (EAO) and
submissions by the Chief Executive Officer as mentioned in
section 29(2) of the EAO that are referred by the EAA to the
Committee, and to conduct such inquiry as the Committee
may think fit after having considered such complaints and
submissions.

To receive and inquire into complaints lodged against licensed
estate agents or salespersons for breaches of the Code of
Ethics, practice circulars or guidelines issued to the trade from
time to time by the EAA.

To consider the reports and recommendations of the
investigator appointed by the EAA under section 28 of the EAO,
with referral by the Section 28 Investigation Committee, to
look into suspected and alleged breaches or non-compliance
of the provisions of the EAO and to conduct such inquiry as
the Committee may think fit after having considered such
reports and recommendations.

To exercise any of the disciplinary powers provided
under section 30 of the EAO as the Committee considers
appropriate.

To attach to licences such conditions as the Committee may
consider appropriate.

To refer from time to time cases of malpractice or complaints
considered by the Committee to other committees for
formulation and/or revision of policies, practice or regulations
for better discharge of the EAA's functions.
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8. To set up a task force as may from time to time be directed

by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the
task force; and to make recommendations to the Board for
approval as appropriate.

9. To obtain legal and/or expert advice or service relating to

the exercise of the Committee’s functions and powers as and
when the Committee considers necessary.

RE Membership:

FE BERZL )P Chairman: Ms Elaine LIU Yuk-ling, JP

BB : BILBLL P Members: Miss Jane Curzon LO, JP
REESESE Mr NG Kai-man

BEFSHA 0 BBS JP
Bl E R

Mr Simon SIU Chak-yu, BBS, JP
Mr Calvin TSE Shun-lai

EBEUTE Mr Lawrance WONG Dun-king

BB AE Mr Ricky WONG Kwong-yiu

REDSLL Miss Melissa WU

RES L Ms Avon YUE Nga-fong
ZAEKE Board-appointed Members:

PRERE ST MrTony TN CHAN

KB+ Ms Winnie CHEUNG Lai-chun

LEEZ L Ms Doreen KONG

AT A Mr Anthony KWOK Chong

RETHE S & Mr Alex LAl Sze-wai

FBEEL+ Ms Sylvia LEE

BERRSEE Mr LIU Chi-ming

ERgut Ms Jessica YIP Mo-ching
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Licensing Committee

Terms of Reference:

1.

To consider and recommend licensing requirements for estate
agents and salespersons.

To consider and recommend the criteria for exemption from
the licensing requirements for any particular class of persons.

To instruct the EAA Administration to process applications for
licences/statements of particulars of business (SPOBs) and to
grant or renew such licences/SPOBs to applicants meeting the
licensing requirements.

To consider and if thought appropriate, to approve or
refuse applications for licences/SPOBs brought before the
Committee.

To exercise and perform any and such of the EAA's functions
and powers under sections 17, 23, 24, 25 and 27 of the
Estate Agents Ordinance and section 9 of the Estate Agents
(Licensing) Regulation.

To set policies relating to licensing matters.

To review and make recommendations on the scale of licence
fees and charges for services provided by the EAA.

To consider and design the relevant forms and related
documents pertaining to licensing matters.
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9. FEIEEZEETFIESIKZ—MEE 9. To set up a task force as may from time to time be directed
ZEENEHEKH ITIENE - U by the Committee Chairman, comprising any member(s) of

TEEEFEMEBEIRNIE T the Committee, to carry out such tasks as the Committee
HERTEER  RERRAESRRER Chairman may assign; to deliberate on the findings of the
= task force; and to make recommendations to the Board for

approval as appropriate.

0.RAEE  REESITHEEBAEFME  10.To obtain legal and/or expert advice or service relating to the
NERERE R/ HBHEE RSR exercise of the Committee’s functions and powers as and
when the Committee considers necessary.

RE : Membership:

FE - EEroam:F=1:ii Chairman: Sr LAU Chun-kong

BB - B REERHIX Members: Professor CHAU Kwong-wing
RO Ms Imma LING Kit-sum
EAELL P Miss Jane Curzon LO, JP
it IB18 55 & Mr Calvin TSE Shun-lai
mIRE A Mr Ricky WONG Kwong-yiu
RIEF L+ Ms Avon YUE Nga-fong

ZAEKE - Board-appointed Members:
BERREE Mr LIU Chi-ming
FRe SR =AM Sr Keith SIU Leung-hung
REERT Ms Winnie CHEUNG Yuk-wan
(CEEEZEEREK) (representative of Consumer Council)
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HEREZAEZES

Practice and Examination Committee

132

EREITRARETRAETN

HERIEESEF ¢ 2015/16 FH1R

HEEE Terms of Reference:
CHIET ~ Rt R(&ETHeSESTAl - 3B 1. To draw up, review and revise code(s) of ethics governing the

conduct and practice of the estate agency trade.

. BE CGBEREBEA)Y At ER 2. To review and make recommendations on the regulations
B LEERRG) - Wt under the Estate Agents Ordinance (EAO) relating to the
pEe practice and operation of estate agents.

C TEEZEREHERIBITENHE 3. Toconsider and review practices within the trade and prepare
FiE o UHIETSHEER M ERE T or consider practice circulars or other guidelines on various
TEHIE B Eiga| - aspects of estate agency work from time to time.

| EERREEENIT (MIEERIBRIEM)Y REKT 4. To monitor compliance of the EAO and its subsidiary
B LM« (BRsPsrR) -« SiEmE s E legislations, code(s) of ethics, practice circulars or other
MIES| HYIE L - WK E R - HEH guidelines; and to liaise with the trade on ways to improve the
IR EKERRISEEN A © standard of practice and quality of service.

CHETHERBMNESXEERESRME 5 To determine the syllabi and fees for the qualifying
BEINER o examinations for estate agents and salespersons.

. BEBERERMIT TIERIETZEL - 6. To set the parameters for the administration of the qualifying

examinations.

. EERERESNRESFHEFEE . E 7. To oversee and give direction to the EAA Administration in
HE R ES BB SRE - SRt the setting and moderation of examination questions and
AESE BT EF R K| o determination of penalties for breaches of examination

regulations by candidates.

B REBTEREALRELZFEAZS 8 Toreview and determine the pass marks and commendation
(ER AR BINEESE o marks for the qualifying examinations and, where appropriate,

those for each part thereof.
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9. To set up a task force as may from time to time be directed
by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the
task force; and to make recommendations to the Board for
approval as appropriate.

10. To obtain legal and/or expert advice or service relating to

the exercise of the Committee’s functions and powers as and

when the Committee considers necessary.

RE Membership:
FE - SREI$9SEE - P Chairman: Mr Horace CHEUNG Kwok-kwan, JP
gBlFE: =RfExt Vice-Chairman:  Ms Gilly WONG Fung-han
X & BREBEL e 4 Members: Mr Charles CHAN Chiu-kwok
RS Eed Professor CHAU Kwong-wing
BRI Ms Imma LING Kit-sum
BT EL A Mr LIU Che-ning
EAEZL P Miss Jane Curzon LO, JP
REERLE Mr NG Kai-man
BETFILE - BBS P Mr Simon SIU Chak-yu, BBS, JP
WIS e Mr Calvin TSE Shun-lai
EBESE & Mr Lawrance WONG Dun-king
ERREA Mr Ricky WONG Kwong-yiu
RIEF L L Ms Avon YUE Nga-fong
BRLEERTIWER Permanent Secretary for Transport and
(BR)sERRX Housing (Housing) or his representative
LZAEKE : Board-appointed Members:
PRoKBESE A Mr Louis CHAN Wing-kit
FEXEE Mr Richard LEE Chi-shing
FREE Mr LEE King-leong
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Professional Development Committee

Terms of Reference:

1.

To examine the training needs and design appropriate
training programmes to raise the competence of licensees.

2. To oversee the implementation of the Continuing Professional

Development (CPD) Scheme including-

a. conducting periodic reviews on its focus, scope and
requirements;

b. determining guidelines for assigning core and non-core
activities;

c. approving CPD activity providers and evaluating CPD
activities;

d. adopting appropriate CPD activities of other professions

and trades into the CPD Scheme of the EAA; and

e. monitoring the effectiveness of the CPD Scheme and
making recommendations to the Board as appropriate.

3. To advise on professional exchange activities and monitor the

administration of scheme(s) relating to reciprocal recognition
of professional qualifications for the estate agency trade.

4. To set up a task force as may from time to time be directed

by the Committee Chairman, comprising any member(s) of
the Committee, to carry out such tasks as the Committee
Chairman may assign; to deliberate on the findings of the
task force; and to make recommendations to the Board for
approval as appropriate.

5. To obtain such legal and/or expert advice as the Committee

may consider necessary for or in relation to the proper
discharge and exercise of the Committee’s functions and
powers.



Mith— : BRERTREEQHRET/E
Appendix I: Standing Committees and Working Panel of the EAA

54=1 Membership:
B REELE P Chairman: Mr YU Wai-wai, JP
e BRI Members: Ms Imma LING Kit-sum
BT ELRE Mr LIU Che-ning
REERSESE Mr NG Kai-man
BIEFILE BBS P Mr Simon SIU Chak-yu, BBS, JP
EBEEE Mr Lawrance WONG Dun-king
BRMFEERFEIWER Permanent Secretary for Transport and
(BE)sHEAR Housing (Housing) or his representative
ZHEKE : Board-appointed Members:
AT A Mr Anthony KWOK Chong
FTERE Mr LEE Chi-wah
mEFlA Lt Ms Angela WONG Ching-yi
REE2ET Dr Horace YUEN Hoi-sing
Ryt Mr Leslie LEUNG Kim-hang (representative of

(BZEIRBRR)

the Vocational Training Council)
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Section 28 Investigation Panel '

Terms of Reference:

1.

1

To formulate guidelines for and procedures on the selection of
cases for investigation under section 28 of the Estate Agents
Ordinance (EAO).

To oversee the conduct of investigation under section 28 of
the EAQ to ensure its full compliance.

To receive and consider reports and recommendations from
the EAA Administration on suspected or alleged cases of
breaches or non-compliance of a requirement(s) or other
provision(s) of the EAO warranting investigation under section
28 of the EAQ.

To appoint investigator(s) under section 28 of the EAO to
conduct such investigation and carry out such duties as the
Panel considers necessary.

To receive and consider the reports and recommendations
from the investigator appointed by the Panel under section 28
of the EAQ.

Where the investigator recommends to the Panel that the
exercise of disciplinary powers under section 30 of the EAO
should be considered, to refer the case to the Disciplinary
Committee for its consideration.

To set up a task force as may from time to time be directed by
the Panel Chairman, comprising any member(s) of the Panel,
to carry out such tasks as the Panel Chairman may assign;
to deliberate on the findings of the task force; and to make
recommendations to the Board for approval as appropriate.

Not a standing committee, meet as and when needed
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8. MWRE BT G ERIBIEHI) 8. To obtain legal and/or expert advice or service relating to
%28 1'mFﬁaTEHE’JE’LA)%H‘ék e RIRE the exercise of the EAA's functions and powers as prescribed
BUEER / HEEEBRHRTE © by section 28 of the EAO as and when the Panel considers

necessary.

9 TERITCEEREIZA) FE281E 9. To exercise and perform any and such of the EAA's functions

FRETBAM ESE BB BE AN /) - and powers as prescribed by section 28 of the EAQ.
KB : Membership :
FFE o BREBESLE Chairman:  Mr Charles CHAN Chiu-kwok
KE: BEBx4L Members:  Mr LIU Che-ning
REREKE P Mr YU Wai-wai, JP

Estate Agents Authority ® Annual Report 2015/16 1 37



