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The EAA has pioneered in many
areas during these six years. We have
ventured where we have not been, and
have grown and thrived. May the EAA
continue to do so in years to come.”
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A road less travelled, six years hence

| have the good fortune of the company of a wonderful book during a recent summer break in New Zealand. The
Art of Travel by Alain de Botton sums up journeys and the management of travel in pristine verses with colourful
anecdotes.

It helps me reflect on the six years journey | have had with the EAA, from taking over to leading it to sometimes
unknown pastures, culminating in scoring the many successes, and of course, overcoming the all too frequent
crisis and mishaps of the estate agency industry in Hong Kong.

The Art of Travel is very aptly divided into the below sections:

DEPARTURE alias ARRIVAL
MOTIVES

LANDSCAPE

ART

RETURN

[t is not unlike my six years journey, save and except the departure should really be arrival for the purpose of this
message.

ARRIVAL

The first chapter in the book on anticipation of the journey mirrors the call six years ago from Ms Eva Cheng, then
Secretary for Transport and Housing, inviting me to take up the chair. Without having served in any capacity at the
EAA, | got hold of the Estate Agents Ordinance and read the Ordinance from beginning to end. | was burdened
with anxiety but a trifle excited. Public service was no stranger at that point. | served as Chairman of the Advisory
Committee on Travel Agents (ACTA) for six years right before then, and chaired the Finance and HR committee
of the Tourism Board where | had a momentous six years on the Board. | still reminisce it was the happiest times
of my public service array to date back then. The EAA seems then to encapsulate ACTA and the Tourism Board
functions, but even better, it does have a licensing function, i.e. real teeth.

After quite a number of to and fro with Eva, | said yes to steering the EAA. | quickly got myself ensconced
into the paper side of how it is run and was impressed with all the hardware which was in place. | came into
the chairmanship where all the stakeholders knew their place, so to speak. | thought of how we can better it,
either improving on the trade as an industry for both trade members and the consumer at large, or inspiring the
government to do more and brave more for the same cause.
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MOTIVES

This is how the “IT PAYS TO PLAY FAIR AND PROPER” maxim was born. | reckon by the time | took over the
chairmanship, the EAA has been going for 11 years. The regulatory function is churning well and the public is by
and large reaping benefit from the 11 years of good work. What we can do is to instil in trade members:

MOTIVES TO BE GOOD.

This of course is like planting trees and sowing seeds. It takes time, patience and relentless efforts. Now, six years
hence, | am pleased to perceive noticeable improvement.

Besides priding themselves as to how many deals they have done in a given time, trade members and their leaders
are quite comfortably conversant as to how good they are at getting our EAA guidelines incorporated into their
management fabric.

LANDSCAPE

If ever one has to operate in a changing landscape, try the Hong Kong real estate market! It is one of the most
volatile and, dare | say, important members of her economic pillars. It traverses social and geographical divides.
Should the estate agency trade be regulated well, it helps to ensure Hong Kong real estate is valued and
appreciated at its true worth, even given market forces.

When | came into the chairmanship, the real estate market was open to all. There may be some qualification to
this with the advent of tax measures enacted in the past three years, but it is by and large still a freer market than
most.

Like all markets, there are the inevitable market players, otherwise sometimes referred to as the speculators, and
on a pluralistic plane, there are also the investors, who may or may not hold long term stakes from time to time,
many of whom are international funds and investment houses.

Then there are the institutional owners, or otherwise called large estate owners. Between them, they have the
influence and real power to govern the dynamics of micro and sometimes macro markets geographically. Their
geographical strength is often unmatched by any. Some or all of them have developers’ background.

Of course, then there are the developers. The EAA has for all these years (until the recently enacted and
implemented the Residential Properties (First-hand Sales) Ordinance) on occasion been media hounded to
task the regulation of first-hand sales behaviour of developers, from show flats orientation to saleable areas
representation.

To round it all up and as to the one mission uppermost in everyone’s mind for the EAA, is the protection of the
man on the street purchase of his home, possibly his single most significant investment.
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This landscape of players has more or less stayed constant for both historical and geographical reasons. Hong
Kong is a small place with a big demand for real estate. It has a vibrant economy to support a genuine need for
offices, homes and leisure. Notwithstanding this virtual technology age when more people work less in physical
offices, Hong Kong is still Asia’s premier city and an international financial centre. This need will not go away any
time soon and with the merging of the economy with Greater China it will not diminish. So the chase is to get the
rules of all these right. We need to have first-world rules. We need to have a culture of good governance for all,
with smart users and even smarter regulations, the latter to evolve and hopefully pre-empt trends and abuse. We
will then be on top of it all, not chasing buses and putting out fires.

In these six years, | look back and evaluate what the EAA has done to fulfil these benchmarks. | am happy to say
we have done lots, and done them well. Our brag sheet is full and reads like:

Mandating our trade members to use saleable areas for sales of second-hand residential sales back in 2013.
Cooperating and accepting with diligence the scrutiny of the Ombudsman.
Holding forth with our constant practice circulars and CPDs for a better profession.

Streamlining our disciplinary measures and giving our “fit and proper” person criteria constant and consistent
enforcement.

Bettering our Section 28 enforcement guidelines and keeping our enforcement regime unchecked and consistent,
with no favour or deviance.

Working with the Transport and Housing Bureau and other applicable Government departments to learn, inspire
and thereupon to translate policies and regulations into easy to understand practice guidelines for the trade.

Working with the media to vanguard the EAA cause, training our consumers to be as vigilant and as diligent as
they should be.

Keeping our finances sound and solid. At any given time, the EAA is well endowed to survive a sustained downturn
of the market which will mean a decrease of income from our licence dues. Licensee numbers remain quite volatile
with market trends.

We have also spearheaded accumulating a set-aside fund for the purchase of our own offices.

Last but not least, and of utmost importance, we have now a better trade buy-in to our mission than we ever did.
When | started with the EAA, we gave a rebate of their annual licence dues and since then, with the vicissitudes of
the markets from time to time, the trade has asked for a reduction of licence dues. It is not going to help anyone
in the trade, be it the management owners or the sales persons should there be a meagre percent of reduction.
What they need is a healthy transacted volume of business. To that end, they need an active market, be it a down
or an uptrend market. | am glad to say the EAA has not succumbed to such requests. Even in the abyss of despair
times like the 2008 crisis and the recent quite frequent downturns with the advent of the SSD and the BSD, the
market rebounded in time to give relief.

Besides the licence dues, we see a trade which is gladly maturing, both in terms of perspective of their own market

geography and turf play, as well as their own governance. This maturing process is undoubtedly aided by the EAA
regulatory and vanguard role over the years.
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ART

Alain de Botton related his quest for delight and beauty as a reason for travel. With such a wide and free agenda, it
is not unlike what we strive to get our trade to perceive how they should operate. Beauty can be applied to the art
of a deal, as a deal executed with integrity and precision can be no less attractive than a piece of good art. There
is indeed art in the nature of securing a deal, to which our trade members know rather well.

To get our real estate transaction to true art form means it is and should be in keeping with the times in getting
technology built into our process. We are getting an e-version of the agreement to be signed by clients with the
trade as an option.

The EAA regulatory modus can also benefit from technology. E-licensing should be a norm rather than an option
given time, and the CPD learning platform can also be e-friendly. The latter will be good for all as Iull time can be
optimised for learning. We need to offer this as a choice to our trade members. It is often not the lack of good
intentions, but rather difficult logistics of wanting to seal a deal and desiring to better oneself, having to be a
mutually exclusive choice.

RETURN

Return means reflection and enhancement. It is also time to show gratitude and be thankful for all that is done and
dealt. To that end, there are many for me personally.

| would like to say how delighted | am to have Ms Ruby Hon as our CEO as from June of this year. | have worked with
Ruby since | joined the EAA as chairman in 2008. We are privileged to have her at the EAA’s helm, a calm, able, and
experienced member of our management team for eight years. She is also an example of the internal talent growth for
the EAA. | look forward to more to come from within the management team. The EAA management team is integral
to the buoyancy of our functions. We are grateful for their commitment over the years.

For these six years, what made it pleasurable and at times of crisis, tenable, is the support and hard work of my Board
members. | would like to thank Ms Elaine Liu, Chairman of the Disciplinary Committee; Ms Serena Lau, Chairman
of the Licensing Committee and Section 28 Investigation Panel; Mr Wililam Leung, Chairman of the Practice and
Examination Committee; and Mr Ng King-wah, Chairman of the Professional Development Committee; for their
tireless commitment. | am guided and remain constantly impressed with the wisdom and insight our Board members
bring to the EAA.

With Professor Anthony Cheung, our Secretary for Transport and Housing, together with the Permanent Secretary
for Transport and Housing (Housing), Mr Duncan Pescod and now Mr Stanley Ying and their respective teams, they
have given me and the EAA wise counsel and support.

| am personally indebted to their support whenever | wish for advice.

So why a road less travelled? Well, the EAA has pioneered in many areas during these six years. We have ventured
where we have not been, and have grown and thrived. May the EAA continue to do so in years to come.

Vivien CHAN
Chairman

p.s. Written on a flight from Auckland to Singapore on 12 August 2014, in keeping with the spirit of Alain de Botton.
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