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15 years of regulation towards a better professional future

Chairman

This year, 2012, we celebrate the 15" anniversary of the Estate Agents Authority (EAA). | am
proud and delighted to say that while the “hardware” — our regulatory regime for the estate
agency trade, has been firmly established, the “software” — professionalism and the culture of
probity in the trade, has also been continuously elevated.

Over the past 15 years, we have witnessed ups and downs in the property market, and that
housing has become one of the public’s most concerned issues. To meet the changes in
society and estate agency practices, as well as rising public expectations, the EAA stays
vigilant and responsive at all times to ensure the licensees’ compliance with the regulations.

All along, the EAA has strived to raise the professional standards and competence of the
trade. To this end, stringent gate-keeping measures have been rigorously executed and
Continuing Professional Development programmes have also been implemented to meet
the trade’s needs.

The professional standards of estate agents have improved considerably since the
inception of the EAA in 1997. In the years ahead, we are determined to lead the trade to
advance towards a better professional future. Building a culture of integrity in the trade
and enhancing professional exchanges through the mutual recognition scheme, which
contribute to the professional development of the trade, are among the measures that we
will strive in the years ahead.

The past 15 years has seen the EAA growing into a professional, effective and impartial
regulatory body. This is an accomplishment that cannot be realised without the dedication
and guidance of past and present fellow members of the EAA Board. | would like to thank
them for their dedication, far-sighted wisdom and contributions. | am also thankful for the
support rendered by the trade, and the EAA Administration’s efforts over the years must
also be appreciated. In particular, | am grateful for the HKSAR government and the public
for their unfailing advice and support.

As we approach a new chapter, the EAA will continue to strengthen its roles and remain as
dedicated and true to our mission as we have been in the past years.

Vivien Chan

Chairman, Estate Agents Authority
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Finance and Strategic Development Committee
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The Finance and Strategic Development Committee (FSDC) is primarily
responsible for mapping the strategic development of EAA.

The FSDC examines strategic issues of long-term significance to ensure that the
EAA meets the rising expectations of the community in its role as an effective
regulator of the estate agency trade. It also advises the Board on the development
of major financial strategies and policies, reviews and endorses the annual work
plan and budget of the EAA Administration and overseas the financial position and
investments of the EAA.

The FSDC further oversees the manpower planning and development of human
resources policies for the EAA Administration, including its establishment structure
and remuneration policies.

Vivien Chan
Chairman, Finance and Strategic Development Committee (2008-2012)

The Disciplinary Committee (DC) receives and inquires into complaints lodged
against licensed estate agents or salespersons for breaches of the Estate Agents
Ordinance and metes out disciplinary sanctions to non-compliant licensees. It
also draws up guidelines and procedures to ensure consistency and fairness in
handling disciplinary cases.

The DC conducts inquiry hearings into cases of non-compliance by licensees on
a frequent basis. Over the years, a total of close to 2,000 inquiry hearings have
been held.

The DC plays an important role in stamping out malpractices, thus enhancing the
professional image of the trade while protecting the interest of the community at
large.

Ma Ho-fai
Chairman, Disciplinary Committee (2007-2012)
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The Licensing Committee is committed to overseeing licensing matters. It
considers and recommends licensing requirements for estate agents and
salespersons, and approves or refuses applications for licence brought before it.

To ensure that licensees meet the licensing requirements, the Committee
determines whether an applicant for licence or current licensee is a fit and proper
person to hold or continue to hold a licence. As at 31 October 2012, the total
number of licences held by individuals has reached 35,674.

In addition, the Committee reviews and makes recommendations on the scale of
licence fees, sets polices relating to licensing matters and designs relevant forms
and documents in relation to licensing.

Elaine Liu Yuk-ling
Chairman, Licensing Committee (2010-2012)

The Practice and Examination Committee (PEC) oversees practice and
examination matters. It reviews the practices of the trade and formulates practice
circulars and guidelines on various aspects of estate agency work from time to
time.

Since 1999, a total of 121 practice circulars have been issued. The circulars cover
a broad spectrum of topics to provide guidelines and directives on estate agency
practice.

The PEC is also responsible for determining the syllabi and fees for the
qualifying examinations for estate agents and salespersons and overseeing the
administration of the examinations. It plays an important role in ensuring only
those who possess the required knowledge can enter the trade.

William Leung Wing-cheung

Chairman, Practice and Examination Committee (2010-2012)
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The Professional Development Committee (PDC) is responsible for formulating
and overseeing the implementation of the Continuing Professional Development
(CPD) Scheme with a view to raising the competence of licensees through lifelong
learning.

In order to raise the competence of licensees, the PDC examines the training
needs and provides advice on the design of appropriate training programmes
from time to time. It also advises on professional exchange activities in relation to
reciprocal recognition of professional qualifications for the estate agency trade.

Since the launch of the CPD Scheme in May 2005, more than 3,129 sessions
of CPD activities have been held for the trade by the EAA and other activity
providers, recording over 200,000 enrolments.

Serena Lau Sze-wan
Chairman, Professional Development Committee (2010-2012)

The Section 28 Investigation Panel is empowered to formulate guidelines for and
procedures on the selection of cases for investigation, as well as to oversee the
conduct of investigation under section 28 of the Estate Agents Ordinance (EAO)
to ensure its full compliance.

The Panel is tasked to receive and consider reports and recommendations on
suspected cases of contravention or non-compliance of the EAO or other relevant
requirements warranting investigation under section 28 of the EAO. It appoints
investigators to conduct investigation as the Panel considers necessary.

The Panel has been working attentively to establish an effective mechanism to perform
the functions and exercise the powers as prescribed by section 28 of the EAQ.

Elaine Liu Yuk-ling
Chairman, Section 28 Investigation Panel (2010-2012)
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1997 2000 2005
05 ¢ 10 ¢ 05

CHE IR &) 281 EERSENRSEED MR FE R ST
Enactment of the Estate Agents Ordinance SR CLERIR D) (BR2EER)
EAA launched a publicity Launch of the Continuing Professional
campaign to promote the Estate Development (CPD) Scheme (Voluntary
1 1 nts Ordinance Stage)
Age tag
WEREEER (BEER)
PRI ° SRR L - GBS JPHE
FEELTRE
Estate Agents Authority (EAA) established.
Dr Marvin Cheung Kin-tung, GBS, JP
was appointed the first EAA Chairman 2 0 0 2

Ole
€2001 S EARIE
(B5h8) (1B3]) 1RHB1) £38

Estate Agents (Licensing)
(Amendment) Regulation 2001

came into effect

1999
o1 2001

CHERIR (B42) 1B51) £ 12

2003

The Estate Agents (Licensing) Regulation EERHEN=FH EBREL - BBS - JP #
became cffective BHER FEERER
F—Ht i ER IR IREL The three-year transition Dr Steven Poon Kwok-lim, BBS,
The first batch of licences was granted period prescribed under JB assumed Chairmanship of the
(BFFRR(EERBEG) WA ZH GesrsTal) the Licensing Regulation EAA
Code of Ethics and . ended
Guide fo Estate Agents Ordinance Issuance of Code of Ethics

EMA

03

EERBEMEOERTE RS
$EARER 12
EAA held the first Qualifying EERSRERS
Examinations for estate agents and IRBFEE - R
salespersons ERLTFEBEEAM
An EAA delegation visited
government officials in Beijing

11

GEEREER (—REER
BEETEME) RO £X

The Estate Agents Practice (General Duties
and Hong Kong Residential Properties)

to reflect estate agents' support
for CEPA

Regulation came into effect
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s st g mu@ re‘cognition of professio.nal ELE S ER BRI N AR [ Hb
. . qualifications for estate agents signed EREHEEEte |

Launch of Certificate of Attainment in Beijing -

and CPD Attainment Symbol to EAA zfnd ICAC jointly launched

encourage estate agents' participation Integrity Management Programme for

in CPD Scheme the Estate Agency Trade
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BTSERLEEH AR RAEARE PUBRE B ERERL AL
g BHRERZ256 ¢ 03 EAA launched an one-off six-month R BB —HERE R
BERBREDINE | pepoosospassag lcence fe concesion scheme = SURHIRR
CPI})l Sl;;}Teme awaf'c?s cere;rtnhony The Section 28 Investigation Committee Elrstthtrauing coufrse agilexamin:ilt‘ion
was held in recognition of the cablished or the scheme of mutual recognition
estate agents’ gaining the highest csapishe of professional qualifications for estate
scores and event organizers’ effort agents in the Mainland and Hong
11 Kong completed
EERKI10EFLES
10™ Anniversary of the EAA

2008 2012
06

03 $03

b SR (A B R AE A e
e - 7?;; CPi ;/[jk Issuance of Practice Guide bR (BEHEFM)
ntroduction of the B

for Estate Agencies 0 5 EAA and ICAC jointy

e SR A R A published Best Practice Checklist

BE-FREENNERS

EAA issued new practice circulars

regulating sales practices of first-hand ® 0 5

properties EEREHNEEMERRE
AR —FEEMERA
[EREE] RS

08 ¢
EEREENTMEMERNREEEMES
Wi RHEEREEEMEEMAENE

BEE
Agreement signed with Guangzhou Real Estate

Agent Service Administration Centre on Hong Kong
practitioners obtaining a qualification to practise estate

. EAA issued practice circular
agency work in Guangzhou 11 on provisionpof “saleable area”
BEE A B B Hh B (S (B R for second-hand residential
HEMWERKLARE (TF properties
10 B)HEGAS  AEAHA
EERMIEREREIN HEMEL L AR EE
BERBHREES REZZERERNLH
EAA issued practice circular on the standardised Signing of the agreement with
definition of “saleable ares” the China Institute of Real Estate
Appraisers and Agents (CIREA) on
1 1 mutual recognition of professional
. " qualifications between Mainland
FREEKF4t BBSETEERTRE and Hong Kong estate agents

Ms Vivien Chan, BBS, JB assumed Chairmanship of the
EAA
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Precious Moments

EERBEICERE - MARNAEEROIE -
The EAA holds roving exhibitions to introduce its work to the
public.

EEREERKESR -
Inaugural members of the EAA.

EERRXRPERTHEEH -
EAA members pose with trade representatives after a trade liaison
meeting.

EERHEHMEREFEREREEHE
BEEEBRHELEE  RHBE o

The EAA launches the Continuing Professional
Development (CPD) Scheme to promote life long
learning among estate agency trade practitioners.

A S

FREHEDPEAGESREERNIAEAR

i

The United Front Work Department of the Central Committee of the
Communist Party of China, and other officials, with the EAA delegation
in Beijing.

=

EERFEERECH R RERA L ETEEEN2EIER -

The panel of adjudicators for the CPD Attainment Symbol Design Competition assesses the entries.
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The EAA introduces the CPD Mark for
Estate Agencies to the media.

EERKL 10 BFFE -
10" Anniversary of the establishment of the EAA.

[ future

BEHEREEN
EMmELE DT RIEES
BEEEEs

ZHEBNEEZRENAENERBEN =
FEEN

An agreement is signed to facilitate Hong Kong estate
agents to obtain a qualification to practice estate agency

work in Guangzhou.

EERBETES BN
CAZ T WES -
The EAA briefs the press on
the Practice Guide.

[ERREEERHE ] BB -

Launching ceremony for the Integrity Management Programme.

NEEBHEREEEERIRMEEEEER -
Signing ceremony of the agreement on mutual recognition of
professional qualifications of estate agents in the Mainland and
Hong Kong.

Nt EEEERIZEEER TR EZ
TEHRIE

The first course under the scheme of the mutual
recognition of professional qualifications of estate
agents in the Mainland and Hong Kong.

EERERBAZEKA HR
(BEHETFM) -
The EAA and ICAC jointly publish the Besr

Practice Checklist. = — T{\\ 2

EERBTLES  BNAM _TEEMEEENER
MPFERE -
The EAA briefs the press on the new practice circular on

provision of floor area information for second-hand residential
properties.

11
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Former and current EAA members

The Hon Bernard CHAN, GBS, JP

Mr Charles CHAN Chiu-kwok

Mr Thomas CHAN Chun-yuen, GBS, JP
Mr Thomas CHAN Kui-yuen

Ms Amy CHAN Lim-chee, JP

Ms Vivien CHAN, BBS, JP

Mrs Pamela CHAN WONG Shui, BBS, JP
Dr Bob CHAN Yau-ching

Professor CHAU Kwong-wing

Mirs Lisa CHEE LEUNG Siu-ling, JP

Mr CHENG Kai-nam

Dr Moses CHENG Mo-chi, GBS, JP

Dr Marvin CHEUNG Kin-tung, GBS, JP
Mr Horace CHEUNG Kwok-kwan

Dr Charles CHEUNG Wai-bun, JP

Mr Michael CHOI Ngai-min, JP

Mr Anthony CHOW Wing-kin, SBS, JP
Ms Cynthia CHUNG Wing-suet

Ms Audrey EU Yuet-mee, SC, JP

Mr William FUNG Yui-sum

Mr Lester Garson HUANG, JP

M:s Katherine HUNG Siu-lin

Dr IP Saimond

Mr Frederick KAN Ka-chong

Mr Gilbert KO Kwok-yiu

Mr Mike KOO Ho-chin

Mr Anthony KWOK Chong

Mr Keith LAM Hon-keung, JP

Mr Kevin LAM Sze-cay

Ms LAM Yuk-chun, MH

Sr LAU Chun-kong

Sr Serena LAU Sze-wan

Miss Connie LAU Yin-hing, JP

Mr Eric LEE Chun-ming

Mr LEE King-leong

Dr the Hon Joseph LEE Kok-long, SBS, JP
Mr Stewart LEUNG Chi-kin

Mr LEUNG Chin-man, JP

The Hon Kenneth LEUNG Kai-cheong
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Former and current EAA Chief Executive Officers

Mrs Grace CHOW CHAN Man-yuen
Ms Sandy CHAN Pui-shan

BRI B L+
PR Am 3 22 +

Mr William LEUNG Wing-cheung, BBS, JP kA F 4+ » BBS

Mr Kevin LI Kwok—ying, BBS, MH, JP
Mr Fred LI Wah-ming, SBS, JP

Mr Herbert LIANG Hin-ying, SBS, JP
Mr LIU Che-ning

Ms Amanda LIU Lai-yun

Mrs Amy LIU TAM Yuen-king, JP
Ms Elaine LIU Yuk-ling

Mr Alexander LUI Yiu-wah

Mr LUK Shun-tim

Mr LUN Chi-yim

The Hon MA Fung-kwok, SBS, JP
Mr MA Ho-fai, SBS, JP

Prof Frederick MA Si-hang, GBS, JP
Mr Paul MA Siu-hung

Mr Stephen NG Kam-chun, MH, JP
Mr NG King-wah

Mr Duncan Warren PESCOD, JP

Dr Steven POON Kwok-lim, BBS, JP
Mr SHIH Wing-ching, JP

Ms SIU Yuen-sheung, BBS, JP

Mr Stephen SUEN Hon-ming

Mr SUN Po-yuen, JP

Mr TANG Hoi-tung

Mr Alex TANG Yee-man

Ms Eva TO Hau-yin

Mr Joseph TSANG Hon-ping

Ms Ophelia TSANG Oi-lin

Mr Herbert TSOI Hak-kong, BBS, JP
Mr Aaron WAN Chi-keung, BBS, JP
Ms Gilly WONG Fung-han

Mr Augustine WONG Ho-ming, JP
Mr WONG Kin-yip

Ms Lorna WONG Lung-shi

Mr Peter WONG Man-kong, BBS, JP
Mr Wilson WONG

Mr Henry WU King-cheong, BBS, JP
Miss Melissa WU

Mr YEUNG Ka-sing, GBS, JP

Mrs Rosanna URE LUI Hang-sai
Mr Augustine NG Wah-keung
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Hong Kong Institute of Estate Agents
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Congratulations to the Estate Agents Authority
on the occasion of its 15" Anniversary

A milestone in practitioners’
long journey to professionalism

Moran Zukerman

President
Hong Kong Institute of Estate Agents
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