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Corporate governance

As a responsible regulator, the EAA is committed to high standards of corporate governance and strives to uphold a
high level of accountability, credibility and transparency, to foster public confidence in the EAA.

The EAA Board and Administration

The Board is the highest decision-making authority of the EAA. It sets all major strategies and policies including the
corporate plan and budget, directs and monitors the performance and activities of the Administration.

All EAA Board Members are appointed by the Chief Executive of the Hong Kong Special Administrative Region. The
Board consists of a Chairman, a Vice-chairman, and 18 ordinary members from various sectors of the community,
including the estate agency sector and the Transport and Housing Bureau.

There are five standing committees and one panel under the EAA Board to oversee the various aspects of the EAA
work. The terms of reference and memberships of the committees and panel during the year are at Annex 1. The
Board may from time to time set up working parties or groups to deal with specific issues and may appoint other
persons (Board-appointed Members) who are not members of the EAA Board to the committees, panels or working
groups.

In the year 2011/12, the Board met four times and considered 59 papers. The average attendance rate of Board

Members at the Board and Committees meetings was 84%. The number of meetings, papers considered and the
average attendance rate of the meetings of the Board, standing committees and working panel were as follows:

The EAA Board

Number of meetings held in 2011/12 4
Average attendance rate 94%
Number of papers considered 59
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Corporate governance

Standing Committees and Working Panel

Number of Average Number

meetings held attendance rate of of papers

Standing Committees and Working Panel in 2011/12 Board Members considered
Finance and Strategic Development Committee 3 80% 16
Disciplinary Committee 2 82% 9
Licensing Committee 6 72% 7
Practice and Examination Committee 3 79% 16
Professional Development Committee 2 83% 17
Section 28 Investigation Panel 3 100% 2

The Administration of the EAA is led by the Chief Executive Officer, who is responsible for implementing the EAA’s
policies and managing the EAA’s operations.

Integrity and impartiality

To maintain public confidence in the integrity of Board Members and the impartiality of their advice, the EAA adopts a
two-tier reporting system. Board Members and Board-appointed Members are required to register their interests with
the EAA, through declaring their interests in a prescribed form upon their appointment to membership and annually
thereafter. They are also required to declare their interests at all EAA meetings in any subject and matter under
consideration by the EAA, and any conflict of interest or any potential conflict of interest they may have with the affairs
of the EAA. The register of interests is available for public inspection upon request.

Regarding interests in land and property, all EAA Board Members are required to declare any beneficial interests in
Hong Kong or overseas. Registrable interests include land or property owned by a Member in his/her name or held
indirectly through another company or person. It also includes land or property which a Member has a right over its
disposition or has any pecuniary interest deriving from it. All managerial officers of the EAA Administration adopt a
similar requirement in declaring their interests in land and property.

The post-employment sanitization arrangement for the Administration was also tightened in the year to meet rising
public expectation. Further to the arrangement in February 2011 of extending the CEO and Directors’ sanitization
period from four months to one year and from three months to six months respectively, the Administration introduced
in May 2011 a sanitization period of two months on managers and a prohibition on all staff, including the CEO and
Directors, to take the estate agents or salespersons qualifying examinations during and within two months after
service.

All Board Members and employees of the EAA are considered “public servants” for the purpose of the Prevention of
Bribery Ordinance.
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Corporate governance

To reinforce accountability of the EAA, a Corporate Authorisation Manual was also formulated by the Board. It ensures
that a comprehensive framework of checks and balances is in place by specifying in detail the Board’s delegation of
authority to its standing committees, working panel and the Administration.

As a responsible and responsive regulatory body, the EAA has a set of performance pledges for its services to the
public and the level of attainment of the pledges is reviewed regularly. The attainment level in 2011/12 was
satisfactory. Details of the pledges and the attainment level are at Annex 2.

The EAA came under the jurisdiction of The Ombudsman on 2 July 2010. In the year of 2011/12, five inquiries from
The Ombudsman were received. They were all closed subsequently with no further action.

To increase the transparency of the EAA’s work, the EAA provides the Secretary for Transport and Housing an Annual
Report, which is also tabled at the Legislative Council annually. Members of the public are also kept abreast of the
EAA’s initiatives through various communication channels, such as the mass media, EAA publications and its website.

The EAA’s statement of accounts is subject to audit by an external auditor. In the year of 2011/12, Deloitte Touche
Tohmatsu was the auditor of the EAA.

To facilitate the public to access information about the EAA and the services it provides, information is made available
to the public routinely and requests for access to information are dealt with in accordance with the Code on Access to
Information.

Under the Estate Agents Ordinance, licensees or licence applicants may appeal against the EAA’s decisions
concerning refusal to grant or renew a licence, or its disciplinary sanctions by writing to the Secretary for Transport
and Housing. The Secretary for Transport and Housing is required to appoint a panel of persons for the purpose of
hearing such appeals. The appeals are determined by a tribunal, the members of which are appointed by the
Chairman of the panel from members of the panel.
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