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Terms of Reference and membership

A HBREBRRZES

1.

MEAAREUZENREM

A. Finance and Strategic Development Committee

1.

To consider strategic issues of long-term significance, in

HE NIRRT EETREE RS preparation for consideration by the Board.
E

2. EBEREZNURZAE —FAE 2.  To examine issues of major financial significance, in
=} I ﬁ;ﬂ 32 ‘%T BEE BT AR particular, staff cost implications, budgetary matters, long-
=7 JEEEE - EENBHHK term financial planning and asset management, and to
%E iIJ MEEETIE WiEEZHIE make recommendations to the Board for consideration.
REEREEZRHER -

3. EBANEREEZEH IEH 3. To oversee human resources management and to review
BERSERERBNEAR and approve establishment structure, reorganisation,
B ADRE - LUARADER manpower planning and development of human resources
BRI F R HIE]T policies and procedures.

4, MEEEMANBEREEZE 4.  To examine issues of major significance in human
— T HEHFHENZRE - FE A ER, resources management, in particular, the pay structure,
HE UREEREI (BT remuneration and allowance policies and terms and
I #8048 BE) B B2 AR AR BAT conditions of employment of the EAA employees (including
B WEERERSEERS the Chief Executive Officer and Directors), and to make
EFESZ recommendations to the Board for consideration.

5. BEEERIEMER ZR 5. At the direction of the Chairman, to review and evaluate
NigsliTHBHEMBEEN T the performance of the Chief Executive Officer and
XE - UBEREEEARA IR Directors for the purpose of confirmation of appointment,
AAH B FE KRIE% extension of probation, promotion, dismissal, termination
METER st EMHEERIER or renewal of employment or other employment related
EE O UMETEAMERR issues and the granting of any performance-linked awards,
WEWNHEE TEZIER and to make recommendations to the Board for
EEREERERE - consideration.

6. HBELHUEHEERITH F'EJ 6. To review and endorse the annual work plan and budget

FriE#mEE TIETEMERE
R ITHRBERERREERE
ERER -
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prepared by the Administration and to recommend the
same to the Board for consideration.
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7. BEERESHEBESZTESE 7. To devise guidelines for and make recommendations to
BolWMEEREERERNE the Board on the investment of the EAA monies.

& o

8. HMEXARARALHEER 8.  To monitor trade and community response to the EAA
B0 R BUR B R E - IR Jkl: regulations and policies and, on such basis, recommend
ﬁ EERE % PR/ HKEBE appropriate actions to the Board and/or the standing
EeEZEEYR - committees for consideration.

9. WITHEEREZREEERE 9.  To perform such other tasks as the Board may from time
BTk to time delegate.

10. WRASTE RELESTHFEHE 10. To obtain legal and/or expert advice or service relating to
Beefig hEREZ R & the exercise of the Committee’s functions and powers as
XERR - and when the Committee considers necessary.

BB Membership

FE PREER T > BBS * P Chairman:  Ms Vivien Chan, BBS, JP

B8 : RS HE BBS P Members:  Mr Wiliam Leung Wing-cheung, BBS, JP
BB+ Ms Cynthia Chung Wing-suet
2 FF B =R Sr Serena Lau Sze-wan
23 A L - up Miss Connie Lau Yin-hing, Jp
TEBEEE  ses U Dr The Hon Joseph Lee Kok-long, sBs, Jp
BERx+ Ms Elaine Liu Yuk-ling
B RE LA Mr Alexander Lui Yiu-wah
BB LE sBS ' UP Mr Ma Ho-fai, sBs, JP
EHLEERTEANMER(BE) Permanent Secretary for Transport & Housing

g HMAR XK (Housing) or his representative
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B. Disciplinary Committee

1.

To draw up guidelines and procedures to ensure
consistency and fairness in handling disciplinary cases.

To receive, consider and inquire into complaints as
mentioned in section 29(1) of the Estate Agents Ordinance
(EAQ) and submissions by the Chief Executive Officer as
mentioned in section 29(2) of the EAQ that are referred by
the EAA to the Committee, and to conduct such inquiry as
the Committee may think fit after having considered such
complaints and submissions.

To receive and inquire into complaints lodged against
licensed estate agents or salespersons for breaches of the
Code of Ethics, practice circulars or guidelines issued to
the trade from time to time by the EAA.

To consider the reports and recommendations of the
investigator appointed by the EAA under section 28 of the
EAQ, with referral by the Section 28 Investigation Panel, to
look into suspected and alleged breaches or non-
compliance of the provisions of the EAO and to conduct
such inquiry as the Committee may think fit after having
considered such reports and recommendations.

To exercise any of the disciplinary powers provided under
section 30 of the EAO as the Committee considers
appropriate.

To attach to licences such conditions as the Committee
may consider appropriate.

To refer from time to time cases of malpractice or
complaints considered by the Committee to other
committees for formulation and/or revision of policies,
practice or regulations for better discharge of the EAA’s
functions.
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8. WMAATE MELES@THEHE 8.  To obtain legal and/or expert advice or service relating to
BREEFIE HEBUAZE N S H the exercise of the Committee’s functions and powers as
EEZRIR - and when the Committee considers necessary.

B8 Membership
FE: BRMESEE  sBS ' UP Chairman: ~ Mr Ma Ho-fai, sBS, JP

A8 : PR AB B % £ Members:  Mr Charles Chan Chiu-kwok

MEF % & Mr Kevin Lam Sze-cay

25 ER Sr Serena Lau Sze-wan
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Mr Liu Che-ning

hREXE Mr Ng King-wah

ZEKE : Board-appointed Members:

REEHE K& Mr Antonio Chu Lok-sang

M B &+ Ms Phyllis M.K. Lam

BEREE Mr Liu Chi-ming

FTREELL Mrs Karen Wong Law Kwai-wah
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Licensing Committee

1.

To consider and recommend licensing requirements for
estate agents and salespersons.

To consider and recommend the criteria for exemption
from the licensing requirements for any particular class of
persons.

To instruct the EAA Administration to process applications
for licences/statements of particulars of business (SPOBs)
and to grant or renew such licences/SPOBs to applicants
meeting the licensing requirements.

To consider and if thought appropriate, to approve or
refuse applications for licences/SPOBs brought before the
Committee.

To exercise and perform any and such of the EAA’s
functions and powers under sections 17, 23, 24, 25 and
27 of the Estate Agents Ordinance and section 9 of the
Estate Agents (Licensing) Regulation.

To set policies relating to licensing matters.
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7. RARBEEREBRAREER 7. To review and make recommendation on the scale of

EBRRG 2 WE fFEf licence fees and charges for services provided by the
EAA.

8. MALRXRTHEFEMLEEEHEDN 8. To consider and design the relevant forms and related
TG R o documents pertaining to licensing matters.

9. WRAEFTEZE mZETTHFEH 9. To obtain legal and/or expert advice or service relating to
BeeMmiE D EREZER HE the exercise of the Committee’s functions and powers as
FERSRS - and when the Committee considers necessary.

K& Membership
FFE: RS Chairman:  Ms Elaine Liu Yuk-ling
B8 : AN Members:  Ms Katherine Hung Siu-lin
2058 7 4 Mr Anthony Kwok Chong
Rumk&E Mr Lee King-leong
FTEIBZES - sBs U Dr the Hon Joseph Lee Kok-long, sBs, Jp
RS K HE Mr Kenneth Leung Kai-cheong
RESHL Miss Melissa Wu
ZEKE : Board-appointed Members:
EFEBRLL(EEEZES) Miss Vera Tam Sau-ngor (Consumer Council)
REREELE Mr Alex Yu Ka-ki
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Practice and Examination Committee

1.

To draw up, review and revise code(s) of ethics governing
the conduct and practice of the estate agency trade.

To review and make recommendation on the regulations
under the Estate Agents Ordinance (EAO) relating to the
practice and operation of estate agents.

To consider and review practices within the trade and
prepare or consider practice circulars or other guidelines
on various aspects of estate agency work from time to
time.

To monitor compliance of the EAO and its subsidiary
legislations, code(s) of ethics, practice circulars or other
guidelines; and to liaise with the trade on ways to improve
the standard of practice and quality of service.

To determine the syllabi and fees for the qualifying
examinations for estate agents and salespersons.

To set the parameters for the administration of the
qualifying examinations.

To oversee and give direction to the EAA Administration in
the setting and moderation of examination questions and
determination of penalties for breaches of examination
regulations by candidates.
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To review and determine the pass marks and
commendation marks for the qualifying examinations and,
where appropriate, those for each part thereof.

To obtain legal and/or expert advice or service relating to
the exercise of the Committee’s functions and powers as
and when the Committee considers necessary.

Membership
Chairman:  Mr William Leung Wing-cheung, BBS, JP

Vice-chairman: Miss Connie Lau Yin-hing, JP

Mr Charles Chan Chiu-kwok
Mr Anthony Kwok Chong

Members:

Mr Kevin Lam Sze-cay

Mr Lee King-leong

Mr Kenneth Leung Kai-cheong
Mr Ng King-wah

Permanent Secretary for Transport & Housing
(Housing) or his representative

Board-appointed Members:
Mr Fu Tak-wah
Ms Jasmine Ng Chi-ping
Miss Angela Wong Ching-vi
Mr Lawrance Wong Dun-king

Ir Dr Stanley K C Wong
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E. Professional Development Committee

To examine the training needs and design appropriate
training programmes to raise the competence of licensees.

2. EEB[HEBEIREHEEITEIONY 2. To oversee the implementation of the Continuing
T B Professional Development (CPD) Scheme including:
a. THRETENES - &6 conducting periodic reviews on its focus, scope and

s F1E K

requirements;

b. &I D EEZOK&IEZOE determining guidelines for assigning core and non-
B &E M3 core activities;

c. BHHEZIXEBFIH approving CPD activity providers and evaluating
THRBERTIEFETHE CPD activities;
HEAEES

d BEMBEERNMITEY adopting appropriate CPD activities of other
BBEEEEEE SN professions and trades into the CPD Scheme of the
ANEERNBBERXEEZ EAA; and
i El &

e. ERBEITXEBIIN monitoring the effectiveness of the CPD Scheme

R ARAEEREFER

RRXEERE -
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and making recommendations to the Board as
appropriate.
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To advise on professional exchange activities and monitor
the administration of scheme(s) relating to reciprocal
recognition of professional qualifications for the estate

agency trade.

To obtain

such legal and/or expert advice as the
Committee may consider necessary for or in relation to the
proper discharge and exercise of the Committee’s

functions and powers.

Membership

Chairman:

Members:

Sr Serena Lau Sze-wan

Ms Katherine Hung Siu-lin
Mr Anthony Kwok Chong
Sr Lau Chun-kong

Mr Liu Che-ning

Mr Ng King-wah

Miss Melissa Wu

Permanent Secretary for Transport & Housing

(Housing) or his representative

Board-appointed Members:

Dr Kwong Tsz-man

Dr Joseph Lau Kwong-yiu

Mr Stephen Or Hing-chit

Mr Wong Hing-lung

Dr Charles Wong Kit-hung
Miss Caroline Yeung Choi-fung

Representative of the Vocational
Training Council
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B

Section 28 Investigation Panel’

1.

To formulate guidelines for and procedures on the
selection of cases for investigation under section 28 of the
Estate Agents Ordinance (EAQ).

To oversee the conduct of investigation under section 28
of the EAO to ensure its full compliance.

To receive and consider reports and recommendations
from the EAA Administration on suspected or alleged
cases of breaches or non-compliance of a requirement(s)
or other provision(s) of the EAO warranting investigation
under section 28 of the EAO.

To appoint investigator(s) under section 28 of the EAO to
conduct such investigation and carry out such duties as
the Panel considers necessary.

To receive and consider the reports and recommendations
from the investigator appointed by the Panel under section
28 of the EAQ.

Not a standing committee, meet as and when needed
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Where the investigator recommends to the Panel that the
exercise of disciplinary powers under section 30 of the
EAO should be considered, to refer the case to the
Disciplinary Committee for its consideration.

To obtain legal and/or expert advice or service relating to
the exercise of the EAA’s functions and powers as
prescribed by section 28 of the EAO as and when the
Panel considers necessary.

To exercise and perform any and such of the EAA’s
functions and powers as prescribed by section 28 of the
EAO.

Membership
Chairman: ~ Ms Elaine Liu Yuk-ling

Members:  Ms Katherine Hung Siu-lin

Mr Kenneth Leung Kai-cheong
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