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The EAA organised training programmes on proactive self-management and
positive thinking skills for frontline staff.
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EAA finance, staff and administration

Finance

For the year under review, the EAA reported a surplus of $23.3 million (as compared to a surplus of $12.8 million in
2010/11). Last year, the balance of the licence fee concession of $2.7 million was booked against the licence fee
income, resulting in a reduction of both the fee income and surplus reported in the audit accounts for that year.
Without the licence fee concession, last year’s surplus should be $15.5 million.

Income for the year under review was $80.3 million, an increase of $9.9 million or 14.1% over the previous year. The
increase was mainly due to the continued growth in the number of licensees, resulting in licence fee income reported
at $68.7 million, an increase of $6.7 million or 10.8% over the previous year. As mentioned, the balance of the licence
fee concession of $2.7 million was booked against the licence fee income for last year, thereby reducing last year’s
actual income. Other increase of $0.5 million came from the slight increase in examination fee income, interest income
and disposal of property.

Expenditure for the year was $56.9 million, a slight decrease of $0.6 million or 1.1% compared to last year. ltems that
saw major increases in expenditure were depreciation, equipment maintenance, insurance, staff costs and
professional service fee. ltems that saw major decreases in expenditure were community education, motor vehicle
operating expenses, postage, printing & stationery, publicity and advertising, service fees for examinations and training
activity expenses.

Administration

The EAA Administration is headed by the Chief Executive Officer. As at 31 March 2012, the staff establishment was
88.5" (as compared to 86 as at 31 March 2011). The percentage of employees with disabilities was 1.1%. The staff
turnover rate for 2011/12 was 32%.

As we strive to enhance the quality of our services to meet rising public expectations, efforts have been put into
building a proactive, positive and performance-driven corporate culture. Organisational restructuring and emphasis on
performance might partly account for a higher attrition rate in the past year.

Emphasis continued to be put on staff communication. For bottom-up communication, the Staff Committee served as
a mechanism for frontline staff to have a direct dialogue with senior management. To cascade messages to the
frontline, the CEQO’s Forum provided a platform for the CEO to brief staff on the corporate development initiatives and
explain new major policies.

To enhance staff capabilities to meet changing organisational needs, several key training programmes, including
management development for supervisory and managerial staff, proactive self-management and positive thinking skills
for frontline staff, and business writing skills for officers and above, were organised in the year.

" The EAA has employed a strategy of hiring half-time staff. Two half-time staff are equivalent to one full-time employee.
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Organisation chart of the EAA Administration
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EAA finance, staff and administration
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Non-directorate staff establishment

He 4% Rank 2 B Number
BRI R EER Senior Manager/Legal Counsel 2
L Manager 9
Bh IR 45 38 Assistant Manager 11
AEEME Investigator 3
FE Officer 21.5°
T BN IR Administrative Assistant 7
BhEE 1 Assistant Officer 2
BRXE Senior Clerk 15
X 8 Clerk 14

1T I 48 2 A0 48 BE° B S A

Remuneration of Chief Executive Officer and Directors®

REEINTFIBRBHEMBERN The total remuneration’ of the Chief Executive Officer and directors
M - during the year was as follows:
A E{Number of individuals

500,001 7t 2 1,000,000 7T $500,001 to $1,000,000 0
1,000,001 7t £ 1,500,000 7T $1,000,001 to $1,500,000 0
1,500,001 7T £ 2,000,000 7T $1,500,001 to $2,000,000 2
2,000,001 7T 2 2,500,000 7T $2,000,001 to $2,500,000 2
&5t Total 4

C MBFBIEHESFR—BE2BREMT 8 Two half-time Officers are equivalent to one full-time Officer.

¢ EEREAAMMAERET ° There are 3 directorate staff.

O BEAORHEeMRRERNEERNES (MER) 1 Includes gratuity and discretionary performance award, if applicable.
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EAA finance, staff and administration

Green office

To protect the environment and save the earth’s resources, we donated obsolete office furniture and equipment (e.g.
PCs and printers) to charitable organisations for recycling.

To reduce the number of stand-alone printers in the office, multi-functional copiers with photocopying, printing,
scanning and fax functions, were installed. Duplex printing and printing on a need basis were promoted within the
office. The reduction of printers in the office also helped to improve the air quality by lowering the emissions of ozone
molecules. Electronic salary advice was implemented to save paper, printing and administrative resources. Tablets
were used at meetings to cut down on the consumption of paper.

IT system security
To anticipate for future developments, the EAA IT infrastructure was strengthened over the period. System security is

always a top priority and related policies were fine-tuned. A replacement exercise was started with all existing desktop
PCs, which had served the EAA for 10 years, be replaced by new desktop PCs in two consecutive financial years.
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