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Chairman’s message

These twelve months have seen enormous progress in EAA’s work; both in terms of our regulatory, as well as our
advocacy role.

Towards a better equipped home buyer; a first world software to entrench
Hong Kong as an international financial centre

With the unifying of the use of “saleable area” for both first and second hand residential properties, the home buyer is
now better placed to make an informed judgment when they are contemplating what could be their most important
investment decision. It is especially true for home buyers of residences off a plan. With proper legislative control of
what should and how such crucial information has to be communicated to an interested buyer, it makes an “honest
man” out of every Hong Kong developer. The EAA pioneered the mandatory use by our licensees of saleable area in
second hand home sales. This creates a uniform sales guide for both first and second hand sales. No confusion can
be said to exist, there may otherwise be “two distinct markets”. First and second hand sales should not carry different
bench marking for price per square foot.

A transparent and consistent system of what is being sold in domestic premises is important to sustain us in the first
world arena. The Hong Kong property market is no longer the sole precinct of local home buyers. International
investors perceive our property market as they would of other major world cities. They come to invest in what they see
as a safe and properly developed market; shored up by our rule of law and a relatively low tax regime. Whilst we need
to address the entry level housing for our less privileged; we also need to maintain a free and open property market for
this purpose.

Towards a forthright and astute licensees talent pool

We train and coach, from cradle to retirement. The EAA sees its role in as much as holding the fort as to the “fit and
proper” criteria, to running informative and timely voluntary CPD courses on what is “hot” and necessary to stay
in tune.

The issue of making CPD a mandatory requirement is one of our KPIs. We need to go through the legislative process
after thorough consultation with the trade. Making CPD mandatory will mean different and differing consequences for
an SME and the larger trade players. Sometimes, the eventual impact is never fully appreciated until such courses,
and its attendance, become an operating expense and also time which could otherwise be revenue generating. Full
and honest exchanges will need to take place at such trade consultations. Once the mandatory requirement becomes
law, there cannot be any U-turn as such.
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Chairman’s message

Towards a wider audience and an even wider market for our licensees

The first batch of our successful licensees under the mutual recognition scheme with CIREA (China Institute of Real
Estate Appraisers and Agents) will be given their recognition in the fall of 2012. We are in preliminary discussions as to
our ongoing phases. This scheme opens up a new market; and more importantly, exposure of how to “deal and seal”
in the Mainland market. Although many larger agencies have already set up shops in the Mainland, for the average-
sized licensees, this legitimizes their respective standing. It represents a long-term locus standi.

How has EAA done our best?

The Salesman

It is very much our mission to promote the professional standing of our licensees. By so doing, we are also enhancing
their ability to further their long-term career objectives. We hope they will buy into our values, and recognize our
necessary regulatory role as an asset.

The Teacher

Obviously, we preach. To the consumer and the trade, we lead and set the direction with our regular practice
circulars, educational campaigns, best practice initiatives and integrity management programmes.

We should remain a resource and an authority on what is right, and what should be the focus from time to time;
against constantly changing market conditions and consumer needs.

The Gatekeeper

Our licensing and regulatory role is enshrined by statute. More so, we are conscientious and exercise utmost diligence
in ensuring our exacting standards are maintained. Public interest is paramount in our goals.

The Fireman

The likes of “the Icon” and the recent sightings of Mainland online websites will require swift and resolute action. The
alacrity with which we need to pursue and enforce is unnegotiable.
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Chairman’s message

The Bean Counter

We have recently seen a sudden drastic drop of 40% of examination candidates. The real estate market, whilst turning
in continued escalating prices, shows low transaction numbers in certain sectors. This worrying trend serves as a
reminder that we need to be frugal in our financing, whilst balancing the need to upgrade and increase our human
resource to better service our aims. Our main source of income is our licensing revenue. Declining entrants’ numbers
into the trade is not a good precursor of financial health.

The Guru

We must see to it we interpret and complement government measures from time to time. We are the compass guide
to the trade of “How and When and Where” of these policies. To this end, the trade do look to us to be the initiator
and the sage in staying within the parameters of the law.

Towards our 15™ birthday

This year we celebrate our 15" birthday. | am proud of our management for their dedication and their hard work for
taking our mission to the success we enjoy today. Of course, | thank the Board for their shared vision and
determination to further our good cause.

| would especially like to pay tribute to Ms Eva Cheng, GBS, JP, our former Secretary for Transport and Housing, for
her support for our work during her tenure. The Board and | warmly welcome Professor Anthony Cheung Bing-leung,
GBS, JP, our new Secretary for Transport and Housing. We look forward very much to working with Professor
Cheung. The Board joins me in our warm wishes to Professor Cheung for many happy years in his new post.

Vivien Chan, BBS, JP
Chairman
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