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EAA and ICAC join hands in

Integrity Management Programme for the Estate Agency Trade
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he Estate Agents Authority (EAA) and the Independent

Commission Against Corruption (ICAC) has jointly
launched a three-year integrity programme to strengthen
professional ethics of estate agency managers and frontline
staff. The launching ceremony and conference of the
programme were held on 2 March 2011.

Joining the launching ceremony were Chairman of the EAA
Ms Vivien Chan, ICAC's Director of Community Relations
Ms Julie Mu Fee-man, management and training managers
of estate agencies and representatives of eight trade
associations, including Hong Kong Real Estate Agencies
General Association, Property Agencies Association,
Society of Hong Kong Real Estate Agents, Hong Kong
Chamber of Professional Property Consultants, H.K.N.T.
Estate Agents & Merchants Association, Estate Agents
Management Association, Estate Agent Association and
Property Agents Association.
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Ms Vivien Chan said that a culture of probity would be of
utmost importance to effective corporate governance, which
contributes to the healthy and sustainable development of
the real estate market and Hong Kong economy at large.
This programme could promote cooperation and create
interactive synergy among the EAA, ICAC and the estate
agency trade, thus enhancing the culture of integrity and
promoting the professional development of the estate
agency trade.

The brand new training video titled “It Pays to Play Fair and
Proper” was premiered after the launching ceremony. Ms
Sue Wong, Manager (Professional Development) of the
EAA, Ms. Mui Yee-yu, Yvonne, Programme Co-ordinator
/ Business Sector of ICAC and Mr. Siu Kin-foon, Principal
Corruption Prevention Officer of ICAC delivered a talk after
the premiere. During the talk, they discussed how to put
the idea of “It Pays to Play Fair” into practice from different
perspectives. They also shared their views with about 200
conference participants from trade.

Ms Julie Mu Fee-man reflected that the trade, the EAA
and ICAC and all related organizations should work closely
together so that the spirit of professional integrity could take
root in the estate agency trade. She hoped to maintain a
close partnership with the estate agency trade and work
together to promote professional ethics, so that everyone
could benefit from the culture of “It Pays to Play Fair and
Proper”.
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EAA Chairman Ms Vivien Chan (right) and ICAC's Director of Community

Relations Ms Julie Mu Fee-man at the launching ceremony of the Integrity
Management Programme for the Estate Agency Trade.

The estate agency trade associations provided a lot of valuable information
on the industry’s actual operations during the preparation for the
programme. Representatives of the trade associations also attend the
launching ceremony and conference.
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Programme purpose and content

The objective of the “Integrity Management Programme for
the Estate Agency Trade” is to foster a culture of integrity in
the trade, in addition to the requirement of abiding by the
law. The programme aims at strengthening the practitioners’
positive values and establishing a moral benchmark, which
the public and the industry share and strive to achieve.

The highlights of the programme include:

e developing a training video to disseminate the messages
of corruption prevention;

e compiling quality management guidelines for estate
agencies;

e |aunching new courses on enhancing integrity.

A training package has been developed for the use of
estate agencies and training institutions. It is hoped that
through the programme, the trade would have a better
understanding on integrity, honesty and fairness and
practise what they have learnt.

The EAA would like to thank the trade associations for
their support to the programme and their contribution
of information on the industry’s actual operations, which
sharpens the focus of the programme and meets the the
needs of the industry.

Introducing the training video

The training video is presented through a drama. In the
story, Shun Yee Hong Property Agency, founded by Chan
Shun-yee, specializes in serving clients of the neighborhood
and has built up a regular clientele over the years.
Through the depiction of the situations encountered by
the characters in the daily work and their transactions with
consumers, the drama reveals the challenges to integrity
and corruption risks faced by the practitioners, and reminds
them of the importance of adhering to professional ethics at
all times.
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Consumer Mrs Lo appoints an estate agency company for the
sale of her flat and branch manager Brother Ching arranges for her
to sign the estate agency agreement. As a professional licensee,

Brother Ching should explain the contents of the agreement to Mrs
Lo before her signing in order to protect her interest.
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Estate agent Ah Wai (left) and supervisor Vincent encounter a
situation where a developer intends to bribe them with an additional
under-the-table commission. As a manager, Vincent should
treat the incident seriously. In addition to warning Ah Wai not to
participate in such corrupt acts, Vincent should also enhance Ah
Wai’s understanding of the legal consequences.
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Estate agent Ah Wai (left) and his supervisor Vincent (right) take
client Ms Ma (middle) to inspect a flat. When making remarks to
Ms Ma regarding information such as the future development of
the vicinity, facilities and view from the flat, Ah Wai should take all

reasonable steps to verify the information and make sure that no
misleading representations are made to the clients.
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As management of the estate agency company, boss Chan
Shun-yee (middle) and the two managers Brother Ching (right)
and Vincent (left) regularly review the company’s management
policy and its execution in order to improve the company’s
system.

The training package includes a training video on
professional ethics for the estate agency trade and story
analyses for managers, frontline agents and consumers. The
analyses illustrate how professional ethics can safeguard
practitioners’ own interests and those of their consumers,
agencies and the industry, from the perspective of an
effective management and corruption prevention. The
package also reminds consumers of the points to note
when appointing an agent to handle a property transaction.

Views from representatives of estate agency trade
associations

Chairman of the Hong Kong Real Estate Agencies
General Association Ms Chu Kin-lan agreed the
programme could enhance the integrity in the industry and
is conducive to establishing a positive and professional
image. The actors’ outstanding performance could also help
the practitioners to understand the importance of integrity
management.

Chairman of the Property Agencies Associations Mr
Tony Kwok supported the programme, commenting that
integrity would be conducive to good corporate governance
and establishing a professional image, thus earning public
trust in the trade. The video could help the industry to
understand better the importance of integrity to corporate
governance.

President of the Society of Hong Kong Real Estate
Agents Mr Denys Kwan said that he valued integrity and
would very much support the programme. In dealing with
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various parties, practitioners may often be exposed to
temptations. The training package, seminars, together with
the training video can effectively educate the practitioners
on the values of integrity.

President of the Hong Kong Chamber of Professional
Property Consultants Mr Lawrence Wong commented
that enhancing employees’ integrity could help safeguard the
interests of the company and customers. The programme,
through strengthening positive values and professionalism,
serves to achieve this objective. The training video should
be uploaded to the web and preferably also accessible by
mobile devices, which could widely publicise the importance
of integrity management.

Chairman of the H.K.N.T. Estate Agents & Merchants
Association Mr Yau Hing-sun commented that the
programme could deepen the industry’s understanding of
the problem of corruption. The content of the video was
comprehensive, with clear illustrations of cases. It was
easy to understand and helped the trade to gain better
understanding of corruption and integrity management.

President of the Estate Agents Management Association
Ms Kitty Ip said the programme, jointly organised by
EAA and ICAC, could presesnt a consistent message and
should thus achieve better results than those organized by
individual trade associations. The programme arrangement
could meet the industry’s need and the presentation in
the form of a drama could facilitate the practitioners to
understand the message.

Chairman of the Estate Agent Association Mr Evan Ng
agreed the programme could help set the rules for large-,
medium- and small-sized agencies and help the industry
to understand integrity. The video with its clear messages
could effectively remind practitioners to pay attention to their
daily practices. To enhance the knowledge of integrity in
the trade, the EAA should consider making the programme
compulsory and as a condition for licence renewal.

Chairman of the Property Agents Association Ms
Rosanna Ho agreed the programme could improve
the standard of practice in the trade and facilitate the
management to develop management policies. The
seminars could enable the practitioners to master the
latest information and develop. She suggested the video
be updated regularly in response to societal changes and
uploaded to the Internet for viewing of a wider audience.

B200R M ERERR - BREAREE - MTEE - XRAWS
REFBE2FEIRR "HEATTAE ) WERE - BE
FERE °

Over 200 audience from the trade, including estate agency
management, branch managers and trade association representatives
watch the premiere of the new training video “It Pays to Play Fair and
Proper”.





