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The EAA is committed to mainfaining high standards of corporate governance and strives to
uphold a high level of accountability, credibility and transparency, which in turn fosters public
confidence in the EAA.

EAA Board and Administration

The EAA Booard is the highest decision-making authority. It sets all major strategies and policies,
including the work plan and budget, and guides and monitors the performance and acfivities of
the Administration. All Board Members are appointed by the Chief Executive of the HKSAR. The
Board consists of a Chairman, Vice-Chairman, and 18 ordinary members from various secfors
of the community, including the estate agency secfor and the Transport and Housing Bureau.
They were appointed,/reappointed for a term of two years with effect from 1 November 2010.

The Board may from fime fo time set up other working parties or groups fo deal with specific
issues and may appoint to the committees, panels or working groups, other persons (Board-
appointed Members| who are not members of the EAA Board.

To ensure an efficient and effective discharge of EAA's functions and to streamline the committee
structure of the Board, in August 2010, the Board reviewed the operation of the various
committees, panels and working groups and reorganised them info five standing committees
and one panel fo oversee the various aspects of the EAA work with effect from November
2010. The ferms of reference and memberships of the committees and panels during the year
are at Annex 1.

In the year 2010/ 11, the number of meetings and the average attendance rafe of the meetings
of the Board, standing committees and working panels were as follows:

From 1 April 2010 to  From 1 November 2010 to

The EAA Board meetings 31 October 2010 31 March 2011
Number of meetings held 2 2
Average affendance rafe Q0% Q7.5%
Number of Papers considered 39 33
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From 1 April 2010 to 31 October 2010

Average Number
Number of attendance rate of of papers
Standing Committees and Panel meetings held ~ Board Members considered
Finance and Strategic Development
Committee ’ " 2 8% M
Disciplinary Committee 2 /5% 11
licensing and Practice Committee 3 81% 10
Professional Development Committee 3 74% 13
Section 28 Investigation Committee 0 0 0
Examination Panel ] /8% 4
From 1 November 2010 to 31 March 2011
Average Number
Number of attendance rate of of papers
Standing Committees and Panel meetings held ~ Board Members considered
Finance and Strategic Development
Committee ’ o ] 0% M
Disciplinary Committee 1 89% 6
Licensing Committee 3 81% 4
Practice and Examination Committee 2 89% 10
Professional Development Committee ] 80% 7
Section 28 Investigation Panel 0 0 0

To maintain public confidence in the infegrity of Board Members and the impartiality of their
advice, the EAA adopts a twortier reporting system. Board Members and Board-appointed
Members are required not only to register their inferests with the EAA, through declaring their
interests in a prescribed form upon their appointment to membership and annually thereafter,
but also to declare their inferests at all EAA meetings in any subject/matter under consideration
by the EAA, and any conlflict of inferest or any potential conflict of interest they may have with
the affairs of the EAA. The register of Members' and Board-appointed Members' inferests is
available for public inspection upon request. The EAA conducted a review on the matters to
be declared in the prescribed form in 2010/11. The review studied and considered similar
systems used by a number of other organisations. After deliberations at meetings, an improved
prescribed form for declaring interests was developed and adopted by the EAA Board.
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Regarding interests in land and property, all members of the EAA are required to declare
any beneficial interests either in Hong Kong or overseas. Registrable interest includes land
or property owned by a Member in his/her own name, or held indirectly through another
company or person. It also includes land or property which a Member has a right over its
disposition or has any pecuniary inferest deriving from it. All managerial officers of the EAA
Administration also adopt a similar requirement in declaring their interests.

Accountability and transparency

To reinforce the culture of accountability, a Corporate Authorisation Manual for the EAA was
also formulated by the Board, specifying in detail the Board's delegation of authority to its
standing committees, working groups, panels and the EAA Administration, to ensure that a
comprehensive framework of checks and balances is in place. The EAA also has a setf of
performance pledges for its services to the public and the level of aftainment of the pledges is
reviewed regularly. Defails of the pledges and the attainment level in 2010/11 are aof Annex 2.

The EAA has come under the jurisdiction of The Ombudsman with The Ombudsman Ordinance
(Amendment of Schedule 1) Order 2009 as ordered by the Chief Executive of the HKSAR
Government faking effect in October 2009. Since the EAA came under the jurisdiction of The
Ombudsman on 2 July 2010, two inquiries were received. They were subsequently closed on
28 September and 25 Ocfober 2010 respectively with no further action.

To increase the transparency of the EAAs work, the EAA provides the Secretary for Transport
and Housing an annual report, which is also tabled at the Legislative Council. Members of
the public are kept abreast of the EAA's regulatory affairs through various channels, such as
the mass media, EAA publications and website. Moreover, the EAA regularly organises press
briefings and issues press releases on matters related fo its work and of public inferest. This
enables the community to have a good understanding of the EAAs initiatives.

All Board Members and employees of the EAA are considered “public servants” for the purpose
of the Prevention of Bribery Ordinance.

Checks and balances

To facilitate the public to access information about the EAA and the services it provides,
information is made available fo the public routinely and requests for access to information are
dealt with in accordance with the Code on Access to Information.

Under the Estate Agents Ordinance, any person may appeal against the EAA's decisions
concerning refusal fo grant or renew a licence, or its disciplinary sanctions by writing to the
Secretary for Transport and Housing. The Secretary for Transport and Housing is required
fo appoint a panel of persons for the purpose of hearing such appeals. The appeals are
defermined by a tribunal, the members of which are appointed by the Chairman of the panel
from members of the panel.

Estate Agents Authority * Annual Report 2010/11

97



fiéx— BREED

ANNEX 1 STANDING COMMITTEES

BHESENKERE
A BBRERBEREES

Terms of Reference and membership

A. Finance and Strategic Development

N

MRAEREMFENREIEZEAE
EREEREZRES °

R

Committee

1.

To consider strategic issues of long-term significance,
in preparation for consideration by the Board.

EVEENMREE — BrI—ELH 2. To examine issues of major financial significance, in
XHEERVBMAANTE  BESE particular, staff cost implications, budgetary matters,
B RENVBMREMEEEE I long-term financial planning and asset management,
ERREREEREZRES - and to make recommendations to the Board for
consideration.
EBANEEREEEEE @ WS LHIbZ 3. To oversee human resources management
EEIEEMEATEE - ANEE - IR and to review and approve establishment structure,
ANEBRBERAZFHEIET - reorganisation, manpower planning and
development of human resources policies and
procedures.
MEBENANEBREESE — LH 4. To examine issues of major significance in human
FENZREE - FENFURREECR - AREE resources management, in particular, the pay
REI(BFEITRARMEE)NER structure, remuneration and allowance policies and
TG - WERREREERES terms and conditions of employment of the EAA
BE:#% - employees (including the Chief Executive Officer and
Directors), and to make recommendations to the
Board for consideration.
BREBEERERNIET » BHRRETT 5. At the direction of the Chairman, to review
BERTEEN TERSE - NEERE and evaluate the performance of the Chief Executive
A ERARH - B - ##E - K1 Officer and Directors for the purpose of confirmation
SHEERER - S HAMEERARER of appointment, extension of probation, promotion,
AN HEE R BRI RN EE - dismissal, termination or renewal of employment
VHEBRRREEREERES - or other employment related issues and the granting
of any performance-linked awards, and to make
recommendations to the Board for consideration.
=8 R B HES BT IEES 6. To review and endorse the annual work plan and

FEITEAEMAESR - WHTHERRE
REEREFRES

WEREBEER - 2010/ 11EF3R

budget prepared by the Administration and to
recommend the same to the Board for consideration.



7. REERESNHNREFESITERESLM 7. To devise guidelines for and make recommendations

EEREFRIERES - fo the Board on the investment of the EAA monies.

8. HBEEADAD A +HESBHEGR 8. To monitor frade and community response to the
EHRE - TEHAEEREERR EAA regulations and policies and, on such basis,
HAERE B Y - recommend appropriafe actions to the Board and/

or the standing committees for consideration.

9. WITHEEREZRRERIENTIE- 9. To perform such other tasks as the Board may from
time fo time delegate.
10. INRAZE - pE B &1TF LR A 10. To obtain legal and/or expert advice or service
NEREER REES B HRG - relating fo the exercise of the Committee’s functions
and powers as and when the Committee considers
necessary.
D= Membership
201011 A1BZE201153H318 From 1 November 2010 to 31 March 2011:
FfE: PREBERL BRSSP Chairman: Ms Vivien Chan, BBS, JP
BB : BRKEESEAE - BBS - P Members: Mr William Lleung Wing-cheung, BBS, JP
EkEn L Ms Cynthia Chung Wing-suet
BB Ms Serena Lau Sze-wan
IR+ Miss Connie Lau Yinhing
ZEBEE - SBS 1 P Dr The Hon Joseph Llee Kok-long, SBS, JP
BEXRt Ms Elaine Liu Yukling
BB L Mr Alexander Lui Yiu-wah
B4 - SBS 0 P Mr Ma Hofai, SBS, JP
ERNEEREENER (BE) HHRK Permanent Secretary for Transport & Housing

(Housing) or his representative

D= Membership

201054 H1HZE201010H31H From 1 April 2010 to 31 October 2010

FFE: PREBERL BRSSP Chairman: Ms Vivien Chan, BBS, JP

X8 - EEpELL P Members: Mrs Amy Liu Tam Yuen-king, JP
IR+ Miss Connie Lau Yinhing
FURSEFE Mr Eric Lee Chun-ming
ZESXFESTAE - BBS ¢ JP Mr William leung Wing-cheung, BBS, JP
BRI L Mr Alexander Lui Yiu-wah
B - SBS ¢ JP Mr Ma Hofai, SBS, JP
RERELE Mr Richard Sun Poryuen
mEEEL Mr Wong Kinwyip
ERNEERFENER (BE) HHRK Permanent Secretary for Transport & Housing

(Housing) or his representative
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B. Disciplinary Committee

1.

To draw up guidelines and procedures to ensure
consistency and fairness in handling disciplinary
cases.

To receive, consider and inquire into complaints
as mentioned in section 29(1) of the Estate Agents
Ordinance (EAO) and submissions by the Chief
Executive Officer as mentioned in section 29(2)
of the EAO that are referred by the EAA fo the
Committee, and to conduct such inquiry as the
Committee may think fit after having considered such
complaints and submissions.

To receive and inquire into complaints lodged
against licensed estate agenfs or salespersons for
breaches of the Code of Ethics, practice circulars or
guidelines issued to the trade from time to time by
the EAA.

To consider the reports and recommendations
of the investigator appointed by the EAA under
section 28 of the EAO, with referral by the Section
28 Investigation Panel, to look into suspected
and alleged breaches or non-compliance of the
provisions of the EAO and to conduct such inquiry as
the Committee may think fit after having considered
such reports and recommendations.

To exercise any of the disciplinary powers provided
under section 30 of the EAO as the Committee
considers appropriafe.

To attach to licences such conditions as the
Committee may consider appropriate.

To refer from time to time cases of malpractice or
complaints considered by the Committee to other
committees for formulation and/or revision of
policies, practice or regulations for better discharge

of the EAA's functions.
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ANNEX T STANDING COMMITTEES

8. To obtain legal and/or expert advice or service
relating to the exercise of the Committee’s functions
and powers as and when the Committee considers
necessary.

Membership

From 1 November 2010 to 31 March 2011
Chairman:  Mr Ma Hofai, SBS, JP

Members:  Mr Charles Chan Chiuvkwok
Ms Cynthia Chung Wing-suet
Mr Kevin Llam Sze-cay
Mr Lau Chunkong
Ms Serena Lau Sze-wan
Mr Lee Kingleong
Mr Liu Che-ning
Mr Alexander Lui Yiv-wah
Mr Ng King-wah

Board - Mr Sidney Chau Foocheong, PDSM
appointed  Mr Antonio Chu Lok-sang
Members:  Mr Simon Ho

Ms Phyllis M.K. Lam

Mr Johnny Lleung Kakui

Mr Liu Chir-ming

Mr Calvin Tse Shun-ai

Mrs Karen Wong law Kwai-wah

Mr Wong Tsankwong, OBE, QPM, CPM

Membership

From 1 April 2010 to 31 October 2010
Chairman: Mr Ma Hofai, SBS, JP

Members:  Dr Bob Chan Yau-ching
Mr Lester Garson Huang, JP
Ms Serena Lau Sze-wan
Mr Eric Lee Chun-ming
Mr Lee Kingleong
Mr Alexander Lui Yiv-wah
Mr Ng King-wah
Mr Richard Sun Poyuen

Board - Mr Antonio Chu Loksang
appointed  Mr Dennis Kwok Wing-hang
Members:  Mr Johnny leung Ka-kui

Mr Kenneth Leung Kai-cheong

Mr Liu Chi-ming

Mr Calvin Tse Shun-ai

Mrs Karen Wong law Kwai-wah

Mr Wong Tsankwong, OBE, QPM, CPM
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C. Licensing Committee
(From 1 November 2010 to 31 March 2011)

1.

To consider and recommend licensing requirements
for estate agents and salespersons.

To consider and recommend the criteria for
exemption from the licensing requirements for any
particular class of persons.

To instruct the EAA Administration to process
applications for licences / statements of particulars
of business (SPOBs) and to grant or renew such
licences / SPOBs to applicants meeting the licensing
requirements.

To consider and if thought appropriate, fo approve
or refuse applications for licences / SPOBs brought
before the Committee.

To exercise and perform any and such of the EAA's
functions and powers under sections 17, 23, 24,
25 and 27 of the Estate Agents Ordinance and

section @ of the Estate Agents (Licensing) Regulation.
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ANNEX T STANDING COMMITTEES

To set policies relating to licensing matters.

To review and make recommendation on the scale

of licence fees and charges for services provided by
the EAA.

To consider and design the relevant forms and
related documents pertaining to licensing matters.

To obtain legal and/or expert advice or service
relating to the exercise of the Committee’s functions
and powers as and when the Committee considers

necessary.

D= Membership

EE BE®RLL Chairman:  Ms Elaine Liu Yuking

BX8 : gt Members:  Ms Katherine Hung Siulin
AL Mr Anthony Kwok Chong
FRUAE Mr Llee Kingleong
ZEpEES - SBS 0 P Dr The Hon Joseph Lee Koklong, SBS, JP
RSt Mr Kenneth Leung Kai-cheong
RESLLE Miss Melissa VWu

ZEKE : BERRLOEBEEZES) Board-  Miss Vera Tam Saungor (Consumer Council)
REEELE appointed  Mr Alex Yu Karki

Members:
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D. Licensing and Practice Committee
(From 1 April 2010 to 31 October 2010)

1.

To prescribe licensing requirements for estate
agents / salespersons.

To consider and recommend the criteria for
exemption from the licensing requirements for any
particular class of persons.

To instruct the EAA Administration to process
applications for licences/statements of particulars of

business (SPOBs) and to grant such licences/SPOBs

fo applicants meeting the licensing requirements.

To consider and if thought appropriate, fo approve
or refuse applications for licences/SPOBs brought
before the Committee for consideration.

To attach to licences such conditions as the
Committee may consider appropriate.

To review and make recommendation on the scale
of licence fees and charges for services provided by

the EAA.

To consider and design the application forms,
licence forms, licence register, notice forms and other
related documents.

To draw up a code of ethics governing the conduct
and practice of the esfate agency frade.
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To review and make recommendation on regulations
under the Estate Agents Ordinance (EAQ) relating to
the practice and operation of esfate agents.

. To consider and review practices within the trade

and prepare practice circulars or guidelines on
various aspects of estate agency work from time
to time.

. To monifor compliance of the EAO and its subsidiary

legislations, the Code of Ethics, practice circulars
or guidelines; and fo liaise with the trade on ways to
improve the standard of practice and quality
of service.

. To obtain legal and/or expert advice or service

relating to the exercise of the Committee’s functions
and powers as and when the Committee considers
necessary.

Membership

Chairman:

Vice -
chairman:

Members:

Board -
appointed
Members:

Mr William leung Wing-cheung, BBS, JP

Miss Connie Lau Yinhing

Ms Katherine Hung Siulin

Mr Anthony Kwok Chong

Mr Lee Kingleong

Dr The Hon Joseph Lee Koklong, SBS, JP

Permanent Secretary for Transport & Housing
(Housing) or his representative

Ms Jasmine Ng Chi-ping

Mr Stephen Or Hing-chit

Miss Vera Tam Sau-ngor (Consumer Council)
Miss Angela Wong Ching-yi

Mr Lawrance Wong Dun-king
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E. Practice and Examination Committee
(From 1 November 2010 to 31 March 2011)

1.

To draw up, review and revise code(s) of ethics
governing the conduct and practice of the estate
agency trade.

To review and make recommendation on the
regulations under the Estate Agents Ordinance (EAO)
relating to the practice and operation of estate
agents.

To consider and review practices within the trade
and prepare or consider practice circulars or other
guidelines on various aspects of estate agency work
from fime fo time.

To monitor compliance of the EAO and its subsidiary
legislations, codel(s) of ethics, practice circulars or
other guidelines; and to liaise with the trade on ways
to improve the standard of practice and quality of
service.

To determine the syllabi and fees for the qualifying
examinations for estate agents and salespersons.

To set the parameters for the administration of the
qualifying examinations.



ANNEX T STANDING COMMITTEES

7. BEEREFANAERTEFAR B4 7. To oversee and give direction to the EAA
EREDRAMBEIRTE - WatLtm e Administration in the setting and moderation
& RTTHERPI & H#ES] - of examination questions and determination of
penalties for breaches of examination regulations by

candidates.
8. i hEEEREAREEMEIRS (20 8. To review and determine the pass marks and
BR)NERDBINERSH - commendation marks for the qualifying examinations

and, where appropriate, those for each part thereof.

Q. NRR/FE  RERESITEEBBEME Q. To obtain legal and/or expert advice or service
NEEERER,SZHEEERIRE - relating to the exercise of the Committee’s functions
and powers as and when the Committee considers
necessary.
D= Membership
ES RIKFESEAE - BBS 0 JP Chairman:  Mr William Leung Wingcheung, BBS, JP
BIERE B4+ Vice - Miss Connie Lau Yinhing
chairman:
& : PREBEA S Members:  Mr Charles Chan Chiuvkwok
Bl Mr Anthony Kwok Chong
MEFE A Mr Kevin lam Sze-cay
FRERE Mr Lee Kingleong
RES KL Mr Kenneth Leung Kai-cheong
hRFESRLE Mr Ng King-wah
BHMEEREENER Permanent Secrefary for Transport & Housing
(FE)HERRK (Housing) or his representative
REKE © BEER4E Board- M Fu Tak-wah
Rt appointed  Ms Jasmine Ng Chi-ping
‘|t Members:  Miss Angela Wong Chingyi
TR A Mr Lawrance Wong Dun-king
=SB Ir Dr Stanley K C Wong
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F. Professional Development Committee

1.

To examine the training needs and design
appropriate training programmes fo raise the
competence of licensees.

To oversee the implementation of the Continuing
Professional Development (CPD) Scheme including:

a. conducting periodic reviews on its focus, scope
and requirements;

b. defermining guidelines for assigning core and
non-core activities;

c. approving CPD activity providers and evaluating
CPD activities;

d. adopting appropriate CPD activities of other
professions and trades info the CPD Scheme of the

EAA; and

e. monitoring the effectiveness of the CPD Scheme
and making recommendations to the Board as
appropriate.

To advise on professional exchange activities and
monitor the administration of scheme(s) relating to
reciprocal recognition of professional qualifications
for the esfate agency frade.

To obtain such legal and/or expert advice as
the Committee may consider necessary for or in
relation to the proper discharge and exercise of the
Committee's functions and powers.
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Membership

From 1 November 2010 to 31 March 2011

Chairman: Ms Serena Lau Sze-wan

Members:  Ms Katherine Hung Siulin
Mr Anthony Kwok Chong
Mr Lau Chun-kong
Mr Liv Chening
Mr Ng King-wah
Miss Melissa Wu
Permanent Secrefary for Transport & Housing
(Housing) or his representative

Board - Dr Kwong Tsz-man
appointed  Dr Joseph Lau Kwong-yiu
Members:  Mr Stephen Or Hing-chit
Mr Wong Hing-lung
Dr Charles Wong Kithung
Miss Caroline Yeung Choifung

Representative of the Vocational Training Council

Membership

From 1 April 2010 to 31 October 2010

Chairman:  Mr Eric Lee Chun-ming

Members:  Ms Katherine Hung Siulin
Mr Anthony Kwok Chong
Ms Serena Lau Sze-wan
Ms Elaine Liv Yukling
Mr Ng King-wah
Permanent Secrefary for Transport & Housing
(Housing) or his representative

Board - Dr Kwong Tszzman

appointed  Dr Joseph Lau Kwongryiu

Members:  Dr Charles Wong Kithung
Miss Caroline Yeung Choifung
Mr Alex Yu Kaki

Representative of the Vocational Training Council
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G. Section 28 Investigation Committee
(From 1 April 2010 to 31 October 2010)

1.

To formulate guidelines for and procedures on the
selection of cases for investigation under secfion 28

of the Estate Agents Ordinance (EAQ).

To oversee the conduct of investigation under secfion
28 of the EAO to ensure its full compliance.

To receive and consider reports and
recommendations from the EAA Administration on
suspected or alleged cases of breaches or non-
compliance of a requirement(s) or other provision(s)
of the EAO warranting investigation under section

28 of the EAO.

To appoint investigator(s) under section 28 of the
EAO to conduct such investigation and carry out
such duties as the Committee considers necessary.

To receive and consider the reports and
recommendations from the invesfigator appointed by
the Committee under section 28 of the EAQ.

Where the investigator recommends to the
Committee that the exercise of disciplinary powers
under section 30 of the EAO should be considered,
to refer the case to the Disciplinary Committee for ifs
consideration.

To obtain legal and/or expert advice or service
relating to the exercise of the Authority’s functions
and powers as prescribed by section 28 of the EAO

as and when the Committee considers necessary.

To exercise and perform any and such of the
Authority’s functions and powers as prescribed by

section 28 of the EAQ.

Membership

Chairman:

Members:

Mrs Amy Liu Tam Yuenking, JP

Ms Elaine Liv Yukling
Mr Herbert Tsoi Hakkong, BBS, JP
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ANNEX T STANDING COMMITTEES

H. Examination Panel
(From 1 April 2010 to 31 October 2010)

1.

To determine the examination syllabi and
examination fees for the qualifying examinations for
esftate agents and salespersons.

2. To examine the training needs and design
appropriate training programmes to raise the
knowledge level of aspiring licensees.

3. To set the parameters for the administration of the
qualifying examinations.

4. To oversee and give direction to the EAA
Administration in the setting and moderation
of examination questions and determination of
penalties for breaches of examination regulations by
candidates.

5. To review and determine the pass marks and
commendation marks for the qualifying examinations
and each part thereof.

6. To obtain legal and/or expert advice or service
relating fo the exercise of the Panel’s functions and
powers as and when the Panel considers necessary.

Membership
Chairman:  Dr Bob Chan Yau-ching
Members:  Mr Anthony Kwok Chong
Mr Eric lee Chun-ming
Mr Lee Kingleong
Mr Ng King-wah
Board- M Fu Tak-wah
appointed  Mr Ng Kin-yuen
Members:  Dr Maurice K S Tse

Ir Dr Stanley K C Wong
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|. Section 28 Investigation Panel'
(From 1 November 2010 to 31 March 2011)

1.

1

To formulate guidelines for and procedures on the
selection of cases for investigation under secfion 28

of the Estate Agents Ordinance (EAQ).

To oversee the conduct of investigation under secfion
28 of the EAO to ensure its full compliance.

To receive and consider reports and
recommendations from the EAA Administration on
suspected or alleged cases of breaches or non-
compliance of a requirement(s) or other provision(s)
of the EAO warranting investigation under section

28 of the EAO.

To appoint investigator(s) under section 28 of the
EAO to conduct such investigation and carry out
such duties as the Panel considers necessary.

To receive and consider the reports and
recommendations from the invesfigator appointed by

the Panel under section 28 of the EAO.

Not a standing commitiee, meet as and when needed
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6. Where the investigator recommends to the Panel that
the exercise of disciplinary powers under section 30
of the EAO should be considered, to refer the case
fo the Disciplinary Committee for its consideration.

7. To obtain legal and/or expert advice or service
relating to the exercise of the EAA's functions and
powers as prescribed by section 28 of the EAO as
and when the Panel considers necessary.

8. To exercise and perform any and such of the EAA's
functions and powers as prescribed by section 28 of
the EAO.

Membership
Chairman:  Ms Elaine Liv Yuk-ing
Members:  Ms Katherine Hung Siulin

Mr Kenneth Leung Kai-cheong
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ANNEX 2 ACHIEVEMENT OF PERFORMANCE

STANDARDS IN 2010/11

3 Enquiry

AR5 %8RI Service Type

612 Standard

ZEIZR Results

[B17& & 3 Response Enquiry
e TEHEEHN .
(% E E—L/D\)

Telephone enquiries
(voice mail messages)

s EEEHA .

Written enquiries

e 1EIERA

e 7EI{ERA

Within 1

working day

Within 7 working days

100%

99.7%

EEEH Qualifying Examinations

ART5EE R Service Type

TR ERME

Issue result slips'

642 Standard

Z128 23 AI1E
PN

ERR

Results

Within 23 working days

after the examination

100%

&R Licensing

AR XA 7! Service Type #E51% Standard EIRE Resulls
ﬁiﬁﬁﬁéﬁ,m Erocess new‘ongl renewal 10EIERR? Within 10 working days® | 100%
fRER A licence applications
RARTTEER Refund of application fees
!3 BB R B for rejected / cancelled 10EITERA® Within 10 working days® | 98.6%
ABHEERA applications

'BEEREESEARTZRENERESR - THAOREBAEATEZH

KRS -
REERREIRBEE  MRBRARXEZ BT ERIRR SR

BEFAE (ANERAIHERZ B) Bk - MEERAMEREBFR 2010F
10A 31 BRIRMEEEMEZR RN 2010411 A1 ARRXAEIBERR
EERREMAREN DEEARBE  REEFUTER - EERERIE
UL SRR IR ER B - BT RHERRERRERBARE = %‘(WU&DE&E”AI@
FEEANERR)FHEE  FEIEER - A A UREIARERS
- EtERERE -

* MEUHSUEBR B2 BBst - MBRERESR -
R HiE

Al EIREERERIETEA

WERIBEER - 2010/ N1FFR

" Issued by the Hong Kong Examinations and Assessment Authority, authorised

N

w

by the EAA to administer the examinations

From receipt of the application, the required fee and documents to the date

of issuance of a licence/statement of particulars of business (ie. the date

the licence is available for collection). This service target does not apply

to applications requiring defermination by the EAA Licensing and Practice
Committee prior to 31 Oct 2010 and Licensing Committee after 1 Nov 2010
as o whether the applicant fulfils the statutory “fit and proper” requirement.

A longer duration is needed for such cases because the EAA has to conduct
investigations and allow time for the applicant or any third party (such as

the Official Receiver's Office, trustees-in-bankruptcy or the Police) fo respond
before the EAA approves or rejects the application.

From the date the application is cancelled or rejected; for bankruptey cases,
from the date of receipt of insfructions from the Official Receiver's Office or the
trustee-in-bankruptey in question.



#FEzIE Complaints and Enforcement

AR .
AT B

AR7%5 %8RI Service Type #8412 Standard FEIZEK Results
A ElE E Acknowledge receipt of . ,
%
R R witen complains SETHERA Within 5 working days 100%
womams 1= e
1#1%@&5)?/\1? ol tif sufficienFT) 15 ETHERA Within 15 working days 100%
HEEEE P
supporting documents
% . .
i%%ﬂ HESABES Neilly comp|0|r?onfs .OF the 10EIERA’ Within 10 working days* | 98.5%
& oufcome of the invesfigation
PSR SN Notify complainees
(Fr2N) T (licensees) of the outcome = TOfEIL{ERA’ Within 10 working days® | 100%
& of the investigation

/ = . . . .

22 HER Disciplinary Proceedings

RITERILE

ART5EE R Service Type

Conduct the first
disciplinary inquiry hearing
of a case

$61Z Standard

TEARFERE
QO ETVERA

Within 90 working
days affer completion of
investigation

IZEFZ R Results

99.5%

AR XE 7! Service Type 812 Standard FEIEE Results
FTEREIERESE  Process applications for
FEEEERA  endorsement of CPD 20fATHERA Within 20 working days = 94.4%°
B ERE activities
HH HIHTLMEJ | o o
?—:é‘&j][]ﬁh’:ﬁ Ssue ceriiricares o
aftendance for EAA- O ZIERA Within 30 working days 100%
ﬂﬁl}ﬁ“ﬁv%L organised CPD activities
EEpEeAs  7°
* mERAEZ B BRNEE RAR AR BERBITLEM - AKX * From completion of investigation or, in the event the case is submitted for an
AR R A B A RBNE 2 B et - inquiry hearing, the date of the letter nofifying the complainee of the result of the
hearing.
P TRREERITEEMANRFER OX0IETE - BEB [ZEAABRTE

REE 21 RA - B ZORTE A EEBAF I ANBAZORE Tt 09

AEAMAL

C MNEEREZERREXREREESN 20106 11 ALBERERE - &

RHEEBRZBGREEFRNBRATEZ ARG - 1 FEER

ZESHRE 18HAF

® Excluding cases that are submitted for inquiry hearings. In these cases, the

statutory requirement is for EAA “within the period of 21 days beginning on the
date of the relevant decision, [to] notify in writing the licensee and any other
person against whom the decision is made of

the decision.”

© One application could not be reviewed by the Professional Development
Committee (PDC) within the pledged timeframe due to the change in membership
of the EAA Board and the PDC in November 2010. During the year, the PDC
endorsed a fotal of 18 applications.
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