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For the year under review, the EAA reported a surplus of $12.8 million (as compared to a
deficit of $20.3 million last year). We had booked the balance of the licence fee concession of
$2.7 million against the licence fee income for the year, resulting in a reduction of both the fee
income and surplus reported in the audit accounts.

Without the licence fee concession, the fee income should be $61.96 million, an increase of
$11.28 million or 22.3% over the previous year, and yearly surplus should be $15.5 million.
The increase was partly due fo the confinuous increase in the number of licensees and partly
due fo the increase in examination fee income, which recorded a growth of $4.01 million. The
interest income was similar to that of last year.

Expenditure for the year was $57.58 million, an increase of $7.26 million or 14.4% over last
year. lfems that saw major increases in expenditure were community education, operating lease
rental, printing and stationery, publicity and advertising, staff costs, service fees for examinations
and training activity. Items that saw major decreases in expenditure were depreciation,
equipment mainfenance and insurance.

The EAA Administration is headed by the Chief Executive Officer. As at 31 March 2011, the
stoff establishment was 86 [as compared with 82 as at 31 March 2010). The percenfage of
employees with disabilities was 1.3%. The staff turnover rate for 2010/11 was 21%.

The EAA implemented a new competency-based performance management system in 2010.
Annual pay adjustment is linked to individual staff's performance to encourage high performance
and build a performance-driven culture.

To strengthen communication between senior management and frontline staff, a Staff Committee
with representatives from different ranks was formed to provide a platform for them to air their
views and relay feedback on various aspects of the operations of the organisafion to senior

' management. Quarterly CEO's
Forums were held to explain and
exchange views on major policies
and measures for staff.

To continue to build staff capability
and a cohesive team, various staff
fraining programmes, including soft
skills training and a Team Building
Workshop, were organised in the
year.

ARREF | HM@T
Hands Up! Victory!
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Non-directorate staff establishment
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Rank
Chief Manager

Senior Manager/legal Counsel
Manager

Assistant Manager

Senior Officer

Officer

Administrative Assistsant
Senior Clerk

Clerk
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Remuneration of Chief Executive Officer and Directors'' during the year
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The tofal remuneration'? of the Chief Executive Officer

and direcfors during the year was as follows:

AZ Number of individuals

$500,001 to $1,000,000 0)

$1,000,001 to $1,500,000
$1,500,001 to $2,000,000
$2,000,001 to $2,500,000

Total
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There are three directorate staff

Includes gratuity and performancelinked pay, if applicable
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As part of our efforts to fulfil our corporate social responsibility, the EAA provided placements
for summer interns from local universities and frainees of the Youth Pre-employment Training
Programme organised by the Labour Department, to enable them to gain exposure to an
actual workplace and develop their soft skills in communicating and colloborating with others.
Contributions, in money and in kind, were made to charitable agencies through our annual
stoff activities, such as the staff bazaar. To protect the environment, we further donated obsolefe
office furniture and equipment (e.g. PCs and printers) to charitable organisations for recycling.

In view of public concern on information security, the EAA drew up and issued a set of
guidelines entitled Baseline IT Security Policy for staff, which delineates the roles and
responsibilities of staff at different levels. In 2010/11, the EAA developed for ifs staff a set of
operational guidelines on information security, which lay down the points to nofte when using
information technology systems and facilifies.

In order to ensure staff compliance with the information security guidelines, each section of the
EAA appointed a Sectional Information Technology Security Officer to monifor the compliance

of information security regulations by staff.

To exercise effective access control of confidential data, Rights Management System is adopted
fo control the access and transfer, both infernal and external, of confidential files by staff.
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