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CHAIRMAN'S MESSAGE

As significant changes loom, we need to manage ably and with tenacity

With a confinuous increase in licensees representing a cumulative increase of 46% since 31
March 2008, we have an abundance of service providers.

Given the recent volatility in the property market, we need to be aware that any downturn will
result in too many licensees servicing what could be a shrinking pool of transactions, and/or
a declining commission quantum with a downward market adjustment. This sometimes brings
about unwarranted measures by trade members. It is already evident in the widely reported
cases of nuisance to shoppers in shopping malls which serve as first sales show flats venues,
or assault cases and other unbecoming conduct from time to time. The business model of the
profession is structured on a relatively meager basic pay, where the real livelihood is dependent
on successfully securing a deal. Hence, the pressure of getting a deal “come what may”. While
these desperate measures are offen driven by impulse, we need, as a regulator, to be prepared
both physically and mentally to deal with a possible onslaught of such incidents. | am committed
fo ensuring that both our Board and management will be responsive and effective in ensuring
a vigilant and positive stance, while also being fully equipped with additional manpower and
other software in our enforcement functions.

Management of client personal data in estate agency practice

“This is a free country, madam. We have a right to share your privacy in a public place.” -
Peter Ustinov 192 1-2004: Romanoff and Juliet [1956)

Every estate agency business will have, over time, accumulated a data bank of their
transactions. Such a data bank represents a wealth of remarkably accurate and updated
information of a sizable portion of our population. It is important its collection and confinued
use by the trade is governed by regulatory guidelines. There is considerable concern and an
increasing demand from the public that their personal data are profected, and their use in the
hands of third parties is restricted to the purpose for which they were collected. Hence, the
recently proposed reform legislation to replace the existing Personal Data (Privacy) Ordinance.
The proposed amendments have attracted much resonance from the public and the respective
stakeholders.

As a regulator, we will continue to evaluate any suggested amendment to the existing laws. We
will ensure the frade is given the ability to continue with its normal course of business without
undue restrictions, and yet ensure such data be given their due governance.
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CHAIRMAN'S MESSAGE

Sustaining ‘IT PAYS TO PLAY FAIR AND PROPER’

“You can’t turn a thing upside down if there’s no theory about it being the right way up.”
-G.K. Chesterton 1874-1936 affributed.

| am delighted our three-year integrity management programme launched jointly with the ICAC
in March this year has attracted such a positive response from the frade. Many esfate agencies
and frade associations have adopted the specially tailored video and training package for
their own in-house fraining programmes. We have held integrity management seminars which
affracted an overwhelming number of participants. Al in all, | am convinced our initiative is well
placed and accurately positioned. We will, of course, continue to hone our efforts and sustain
the programme. Integrity culture building is a continuing endeavor. As the saying goes, Rome is
not built in a day, and anything that is built must rest on a solid foundation.

Legislative proposals for first sale residential properties

With the ICON incident bringing to the forefront the many grey areas which now exist, such as
where and how the responsibility of our licensees begin, and at what point, and fo what exfent
they need to have the responsibility of due diligence, the government's initiative in this direction
is to be applauded. The EAA is represented on the Steering Committee on the Regulation of
Sale of Firsthand Residential Properties by legislation, which will in due course recommend
legislative measures for review. It has been a practice that our trade members are in essence
the sales force of first sales developments. Developers are astutely tapping into the extensive
network of outlets of the larger esfate agencies, and their respective army of manpower, who in
turn, are our licensees. This partly accounts for the rapid and sustained increase of our licensee
numbers.

| see this as good news for the trade. The proposed legislation is a welcomed clarification of its
line of responsibility and degree of accountability. More importantly, it will hopefully equip the
trade with a sound basis to request from the developers the requisite information and materials
to enable it to discharge its duties properly.

| will see to it we will respond timely and appropriately to these legislative endeavours, and that
we will give our full support to both the government and the frade, so that such measures will be
implemented effectively.
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CHAIRMAN'S MESSAGE

Response to new measures

We have, prior to and as the Special Stamp Duty becomes law, invited the Inland Revenue
Department to explain fo our trade the workings of this new law. We have organised seminars
and will also prepare a new practice circular for the frade. As with any new legislation, we
are prepared for teething issues. We will support and help our trade so that it is clear and
comfortable with compliance going forward.

There will no doubt be further new measures from time to time. We will be our usual duty bound
guardian fo ensure they are given our full support.

We are the vanguard of the trade and the public

The EAAs primary responsibility is to both the trade and the public at large. There need not be
a weightier leaning fo either as both sefs of inferests are our raison d'étre.

After the overhaul of our website in April 2011, we will launch online e-Services for
our licensees.

We prepared an online search engine of licensees disciplinary records which was made
available in early April 2011, This new arrangement is more user friendly. The search will
disclose two years of licensees’ disciplinary records. This represents an extension from the prior
disclosure limit.

We are a support and resource for the trade

We received a good response for nominations for the scheme of mutual recognition of
professional qualifications of esfate agents in the Mainland and Hong Kong from our frade
members. As this goes fo print, we will have the number of our first bafch of trade members
who have attained this qualification. To every one of them, | extend my warm wishes and
congratulations for a fulfilling added dimension fo their careers. May this be a hitherto untapped
opportunity, be it both a challenge and a new horizon.

We have also been making preparations to reciprocally conduct training and examinations of
our Mainland counterparts, which will take place in July 2011, and we look forward to new
members joining our frade. Our Mainland counterparts will bring new perspectives to our own
trade members, enabling our trade members fo live and learn a new service culture when they
come to work with us in our market.

Through ad hoc and regular trade licison meetings, we will continue to listen to and support
our trade members. We see our pivotal role in providing support to newcomers, as we have
seen a continuous rising frend in the numbers pitching in for the enfry examinations, having risen

dramatically by 167% since 2007/08.
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CHAIRMAN’'S MESSAGE

A warm welcome

This year sees seven new members of the Board, all of whom have seftled swiftly and
contributed significantly. Our trusted and always devoted respective committee chairs; Mr
William leung, Vice Chairman and Chairman of the Practice and Examination Committee; Ms
Serena Lau, Chairman of the Professional Development Committee; Ms Elaine Liu, Chairman of
the Licensing Committee and Section 28 Investigation Panel; and Mr Ma Hofai, Chairman of
the Disciplinary Committee; are warmly thanked not only for the long hours they have spent on
these committees, but also for their wisdom and insight. | am truly indebted to their counsel and
fireless devotion.

On the Transport and Housing Bureau front, we welcome our new Permanent Secretary, Mr
Duncan Warren Pescod, who has led a supportive team for EAA initiatives and plans.

And in the last annual report, | continue to count my blessings for having an excellent
management team, consisting of our Directors; Mr Anthony Wong, Director of Operations,
Ms Eva lau, Director of Regulatory Affairs and General Counsel, Ms Ruby Hon, Director of
Services, who are ably led by Mrs Rosanna Ure, our Chief Executive Officer. Together they
have worked hard with all of our colleagues af the EAA to achieve what we have.

All of the aforementioned have made what we aspire to possible. In the words of Oscar Wilde:

On an occasion of this kind it becomes more than a moral duty to speak one's mind. It becomes
a pleasure.

Vivien Chan, BBS, JP
Chairman
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