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For a regulatory system to work, practitioners must exercise self-
discipline and uphold certain fundamental values. Education helps instil
values and knowledge.

Over the years, the EAA has strived to enhance professional
knowledge and integrity in the trade through its Continuing Professional
Development (CPD) Scheme, which was launched on a voluntary basis
in 2005. The EAA also maintains close liaison with trade associations
to garner their support and deepen their understanding of the EAAs
initiatives.

In addition, the EAA considers it vital to educate the public to enable
them to make informed choices when buying and selling properties.
Through various means of communication, including close collaboration
with the media, the EAA shares with the public useful knowledge related
to property transactions.

Continuing Professional Development Scheme

CPD activities held in 2009/10

During the year, 369 sessions of CPD activities were held, attracting
25,121 enrolments. The number of sessions decreased by 25% and
enrolment went down by 19%, compared to those of the previous year.

Among the 369 sessions held, 88 were organised by the EAA with an
enrolment of over 13,000 (563% of the total enrolment), up 23% from
the previous year. The number of enrolments in CPD activities organised
by estate agency firms, however, decreased by 35%, from 15,931 in
2008/09 to 10,306 in 2009/10. Over 50% of the sessions were either
free of charge or Government-subsidised.

The courses covered a variety of topics including those directly related
to estate agency practice and those that strengthened practitioners’
management, marketing and language skills.

Progress of the CPD scheme

The CPD period of all licensees has been standardised to end on 30
September each year, commencing 30 September 2009. As at 30
September 2009, 4,059 practitioners, representing around 17% of the
total number of individual licensees, attained the CPD point target for
the CPD period which ended 30 September 2009. In recognition of their

*“For a regulatory

system to work,
practitioners must
exercise self-
discipline and
uphold certain
fundamental
values. Education
helps instil values

and knowledge.”’

Estate Agents Authority ¢ Annual Report 2009/10 65



TAEHE « B E#H - Operations review: As an educator

RTDBEZHERERSIRKEE2ESEFTREETE - BEERN2008F6 A#EH [HMERIEERM
BXEBRFRES JFTE" (AMErEE]) -

2009%F © A B304 MM E NI HERILEBE 2009 F [ BHRTRE J((HRMHARNT% ) - BEFTH
BB A R EFEARIEMNTT% - BB AR 2010F A - EHERREE BRI RE 155 THE
HEHOXHRE TR LE EZ RS -

EERBRNSESEEESTH
EEERR2010F 1 A [ HEHFERS2010] - Si— L EmERIETERBNGEE - BB TRIEEMR
RIR R EIERE -

AEE EERERTMEEERE  HHRAZERE  HBEE EFTENHRIABARIBN(ER
TEREFEBENT)  UEAEFENEERRRECHEEN(ERGEREEMEREREENAE
BTIRNMERIBNEIR)EE - ZM5EENA2EARZ680 -

BTHPORESE THFAFASHORTE  SERSERERNFETRECHEERLEXE2 M - F -
ERRBATREAEM T OI5HE -

(1) BRI E
(2) PMEREME
() MEREEARL MALRBREBEREES

%TML%&%’ﬁﬁ%#$$ﬁ%@ﬁﬂH%A%%%iﬂmﬁﬁﬁ“ﬂW%EAE'E%E%ﬁﬁ
M FHABMERERE I M HEREEKEERE |  c SEREXE /& ADRBLENEKRE -
AERRFZ 3] T 5,687 AXEMN -

mMNESYM2010
(5 E Tk RN RE Y ]

2009/10 FERITHIFEHE ZE(E)FBIUR S| T #825,000 AR ©
CPD activities held in 2009/10 attracted an enrolment of some 25,000.
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efforts and support for the Scheme, the EAA awarded practitioners who met the CPD point target a
Certificate of Attainment.

To encourage greater participation in the scheme by estate agency shops and practitioners, the EAA
launched the CPD Mark for Estate Agencies Award Scheme (CPD Mark)" in June 2008.

In 2009, 304 estate agency shops, representing 7% of the total number of estate agency shops,
met the requirement and were awarded the 2009 CPD Mark. The number of awardees increased
significantly by 77% compared to that of the previous year. These shops were entitled to display
the CPD Mark decal in their shops and have the Mark printed on their documents and employees’
business cards in 2010.

EAA CPD activities

The EAA launched a new series entitled “Special Topics Series 2010" in January 2010, in which
speakers from different professions and disciplines are invited to give talks on issues related to the
estate agency trade.

Two seminars were held in the year: “Optimising the use of industrial buildings’ delivered by
officials from the Development Bureau, Lands Department, Buildings Department and Planning
Department; and “Repair and maintenance of old buildings in Hong Kong and proper procedures for
estate agents in handling properties with unauthorised building works"' delivered by officials from
the Buildings Department and a representative of the EAA. The seminars attracted a total of around
680 practitioners.

To help practitioners familiarise themselves with the provisions of the new practice circulars,
relevant CPD seminars were organised. During the year, a total of nine sessions were held on the
following topics:

(1) Mortgage Insurance Programme
(2) Property Information Online
(3) Information Security and Privacy Protection Policy and Guidelines for Estate Agents

These sessions were on top of two free structured training courses which were organised on a
regular basis: — “Introduction to Estate Agency Practice’ for new practitioners and “Estate Agency
Management Course’ for managerial level licensees. The latter two courses, each containing eight
sessions on various legal and practice-related issues, attracted a total of 5,687 enrolments in the
year under review.

" Under the scheme, estate agency shops with 50% or more of their licensed employees (amongst them must be the branch
manager) having attained the CPD point target as at 1 October for their previous CPD period, will be presented with the CPD Mark for the
following year.
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In May 2009, the EAA and the Office of the Privacy Commissioner for Personal Data (PCPD) jointly
published a pamphlet entitled Proper Handling of Customers’ Personal Data by Estate Agents
to provide practitioners with practical guidelines on such matters. The pamphlet was one of the
highlights of a one-year educational programme launched by the EAA and the PCPD in August
2008. Under the programme, CPD seminars on privacy issues were organised and more than 1,500
licensees participated in them.

Subsidies and incentives

The EAA provides various types of subsidies to encourage participation in CPD activities. During
the year, the EAA received and approved 140 applications for reimbursements of course fees and
up to $300 was reimbursed to each licensee. The EAA also provides subsidies for assessment
fees for courses approved by the Hong Kong Council for Accreditation of Academic and Vocational

Qualifications. In 2009/10, four such applications were received and granted.

BFEEEESTH
CPD activities
SEEIEE %
No. of sessions
(1 & i Core/Non-core
2O FEHE Core subjects 314 85
ERZELE Non-core subjects 55 15
(2) #HA Fees
g Fee paying 177 48
RE Free-of-charge 187 51
T & BY Government-subsidised 5 1
(3) =ES Language
B Cantonese 344 93
HEEE English 1 1
LR Putonghua 18 4
EIE(BIE HE) Bilingual (Cantonese/English) 6 2
(4) s Organiser
HERIER Agency firms 246 67
BT EAA 83 24
B EIEE R Tertiary/training institutions and
HAh Q& HiE other public organisations 22 6
XRme Trade associations 13 3
(5) HhBf Location
BESE Hong Kong Island 175 47
JLEE Kowloon 169 46
R New Territories 19 5
M LEEEEE Web-based distance learning 6 2

(a8 _EEZ=E)

(e.g. e-quiz)
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Members of the public can obtain information on appointing estate agents and home seeking from the EAA website and its publications.
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Practice Guide

To encourage the trade to provide quality services to consumers, the EAA published a Practice
Guide for Hong Kong Estate Agency Practitioners (Practice Guide) in March 2010.

The Practice Guide sets out the best practices for the trade with the aim of encouraging
practitioners to provide quality services to consumers. It sets forth the core values and professional
attitudes that a professional estate agency practitioner should have, explains the responsibilities of
management, and provides practical suggestions on different aspects of estate agency work.

Consumer education

Well-informed consumers complement the work of the EAA. Consumers who are alert to the
various issues related to buying, selling and leasing properties are better equipped to make sound
judgements and have a greater capability to make better decisions. The EAA considers it part and
partial of its duty as a regulator to educate consumers.

Thanks to the support of the Property Times of the Hong Kong Economic Times, the weekly
magazine ran a series of articles on the common types of complaints against estate agents, as
well as selected inquiry hearing cases to educate the public on points to note when buying or
selling properties.

The EAA further ran eight advertorials in the popular free newspaper Headline Daily covering
different issues arising from property purchases. To arouse readers’ interest, the advertorials were in
the format of lively dialogues between two fictitious characters.
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In the year, the EAA ran eight consumer-education advertorials in the free newspaper Headline Daily.

Estate Agents Authority ¢ Annual Report 2009/10 71



TAEHE « B E#H - Operations review: As an educator

BERIRM T — @24/ BB AT S - 2009/10FE  EERMAETHENRS - 8RBNMAELZA
BEIHEREN T ARENER  URBRTIEESRAEET - IE -

BILE SNERMSEEEERSHFTEM  SHITIELETD -

AEE  BEERELTH—BLENARD - (LETARIEE —FHE) S EMRARMIEE B Hi
ERETENRBEFMERTANRE - BEERBERT ZH(ERXM )@

BITHRHRERENBE -

EREHREE

EERBB

BEEEREEORE  BHIRHFHBNETRES  AHRHHESHE
DROSBREMARNZHNIEATEEBEE -

EASESREE

EER—EEIBHEREXABEREEERE FERIEANIFR  ©F
EERZAREXABERTER  BUAXAMEEERM&NEE - WIREGARIIHNIEER
TR BERCESZ L  ERgRRMOARETENERER

Ejﬁm )Q//Ilu%'\ﬁ:

FR - EERBTRER  AMRINENBRAEE -

In the year under review, the EAA held press briefings to introduce its new initiatives.
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During the year, a poster urging consumers to sign estate agency agreements and carefully review
the terms of the agreements was sent to all public housing estates and residential properties
managed by the MTRC, and the informative Guide to Purchasing Properties and Notes on Signing a
Tenancy Agreement were distributed free of change at eight housing estates.

The internet provides a round-the-clock platform for information dissemination. In the year, the EAA
beefed up the contents of its website by adding more commonly-encountered questions, along
with answers, and dedicating a section to the fee concession scheme. The EAA embarked a project
during the year to make the website more userfriendly and consumer-oriented and the preparatory
work is ongoing.

In the year, the EAA published a new collection of inquiry-hearing cases entitled Inquiry Hearing
Cases — A Selection IV to deepen understanding among both the public and practitioners of
the laws governing estate agency work and possible breaches of the law. Three issues of
Horizons were issued, informing the public and licensees of the EAAs new regulatory measures
and latest activities.

Media relations

The media is an important partner in raising public awareness of the EAAs regulatory efforts and
initiatives. To maximise media exposure, the EAA issued press releases and held press conferences
to highlight the measures taken by the EAA to address various topical issues: for example, the
growing number of immigration consultants arranging for Mainlanders to purchase properties in
Hong Kong.

Trade liaison

To solicit support from the trade to facilitate the smooth implementation of the EAAs policies, the
EAA maintains a close relationship with key trade associations. In the year, a number of meetings
were held with these associations with a view to keeping the trade informed of the EAAs new
initiatives and alerting them to recent non-compliance issues. The meetings also facilitated fruitful
exchanges between the EAA and the trade on how to enhance professional development of the
trade, in particular the future development of the CPD Scheme.
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