Quality services by a rich pool of talents
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Finance

For the year under review, the EAA recorded a deficit of $20.3 million
(as compared to a surplus of $2.7 million in 2008/09). This was due to
booking the licence fee concession against the licence fee income for
the year. Without the licence fee concession, we would have reported a
surplus of $7.4 million for the year.

When the licence fee concession is removed, income for the year
was actually $57.7 million, an increase of $2.8 million or 5.2% over the
previous year. The increase was partly due to the continued growth in
the number of licensees, with income from licence fees up by $3.2
million, and partly due to the increase in examination fee income, which
recorded a growth of $1.5 million. These increases were offset in part by
lower interest income as a result of the low deposit interest rate since
the 2008 financial crisis.

Expenditure for the year was $50.3 million, a decrease of $1.9 million
or 3.6% below previous year. ltems that saw major decreases in
expenditure were mainly depreciation, professional services, publicity
and advertising, staff costs, and training activities. ltems that saw major
increases in expenditure were operating lease rental, and service fees
for examinations.

Last year, the Board approved setting aside from the cumulative fund
a sum of $24.6 million to finance the licence fee concession scheme.
As we booked a licence fee concession of $27.7 million for the year
under review, there is a shortfall of $3.1 million, which requires a further
amount to be set aside from the cumulative fund.

Staff and administration

The EAA Administration is headed by the Chief Executive Officer. As at
31 March 2010, the staff establishment was 82 (as compared with 81 as
at 31 March 2009). The percentage of employees with disabilities was
1.3%. The staff turnover rate for 2009/10 was 16%.

To retain quality employees and align the EAAs human resources policies
and practices with those of the market, a comprehensive review was
conducted on the remuneration packages and human resources polices
and procedures. A Work Group on Human Resources Consultancy
Recommendations was formed by the Board to direct the formulation of
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various human resources policies. Staff forums and staff consultative sessions were held to solicit
staff feedback on the changes and improvement measures. Endorsed changes in the employment
terms/package and human resources policies and procedures had been or were in the process of
being implemented at the end of the year.

To foster a performance-driven culture and provide incentives for good performance, the EAA is
committed to developing a new performance management system with a performance-linked
annual pay adjustment being the key element in the year ahead.

In the year, various staff training and staff relations activities were organised to build staff capability
and a cohesive team.

HESAN LU 9 4w 5

Non-directorate staff establishment

B Rank B Number
RS Chief Manager 1
BARAEIR AR Senior Manager/Legal Counsel 1
&Iz Manager 9
IR geIE Assistant Manager 11
RREE Senior Officer 9
E=l=a Officer 10
TTE B IR Administrative Assistant 8
=RXE Senior Clerk 16
X8 Clerk 13

TTRRAR R AN AR EE 12 B S B

Remuneration of Chief Executive Officer and directors' during the year

NFFE XN TATIRARE N4 B 13 By BM 4 The total remuneration' of the Chief Executive
LU Officer and directors™ during the year was
as follows:

AZ No. of individuals

500,001 7T £ 1,000,0007T $500,001 to $1,000,000 2
1,000,001 7t £ 1,500,0007T $1,000,001 to $1,500,000 2
1,500,001 7t £ 2,000,0007T $1,500,001 to $2,000,000 1
2,000,001 7t £ 2,500,000 7T $2,000,001 to $2,500,000 1
a&f Total 6
2 EERHESIBERET - 2 There are three directorate staff.
3 BFER 20094 8 A 10 AMMAEE BRITHER - & 3 Includes gratuity and performance-linked pay, if applicable.

—Z A b4 EE o
HR2009F 11 A1 H LAEMBE ™ Includes the Chief Executive Officer who joined the EAA on 10 August
“ BIELREE FIRRIBERNE S (EA) - 2009, and one director, who assumed duty on 1 November 2009.
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With the global trend of enhancing environmental friendliness, the EAA considers it vital to adopt
appropriate measures to promote a corporate green culture in the workplace.

The EAA regularly reviews the number of hard copies printed for its publications for optimisation
of resources. To save paper, members of the public, in particular, licensees and examination
candidates, have been encouraged to read EAA publications on our website.

In 2009/10, a wide range of materials, including paper, stationery, toner cartridges, obsolete office
equipment and furniture, were recycled or donated to voluntary agencies.

As to energy conservation, the EAA urged its staff to reduce energy use by minimising electricity
consumption in the year, for example, by switching off lights and electrical appliances when they
were not needed.

In recent years, information security has become a pressing concern. In 2009/10, the EAA continued
to strive for excellence in this regard and put forward a series of information security initiatives to
ensure its smooth operation and the protection of sensitive data.

In 2009/10, the EAA drew up and issued a set of guidelines entitled Baseline IT Security Policy for
staff, which delineates the roles and responsibilities of staff of different levels. Separately, the EAA
developed for its staff a set of operational guidelines on information security, which lay down the
points to note when using information technology systems and facilities.

In order to ensure staff compliance with the information security guidelines, each section of the
EAA appointed a Sectional Information Technology Security Officer to monitor the compliance of
information security regulations by staff.

To exercise effective access control of confidential data, the EAA deployed a Rights Management
System to control the access and transfer, both internal and external, of confidential files by staff.
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