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Finance

For the year under review, the EAA recorded a surplus of $2.7 million
(as compared to a surplus of $4.2 million at the end of 2007/08).

Income for the year was $54.9 million, an increase of $1.8 million
or 3.5% over the previous year. The increase was mainly due to
continued growth in the number of licences, with income from
licence fees up by $2.9 million.

Expenditure for the year was $52.2 million, an increase of $3.3 million
or 6.8% over the previous year. Items that saw major increases in
expenditure were community education expenses and service fees
for examinations. There was also an upward pay adjustment, effective
from April 2008, of 6% at the senior clerk level and below, and 4%
for other posts. Items that saw major decreases in expenditure were
professional services, publicity and advertising, and training activities.

The Board approved setting aside from the cumulative fund a sum of
$24.6 million to finance the fee concession scheme. As a result, the
EAA’s cumulative surplus decreased by 37.8% to $36.1 million after
appropriation to the litigation equalisation reserve and the capital
project fund to cater for the cost of capital projects, which stood at
$9.8 million and $25.6 million respectively.

Administration

The EAA Administration is headed by the Chief Executive Officer. As at
31 March 2009, the staff establishment was 81 (as compared with 80
as at 31 March 2008). The percentage of employees with disabilities
was 1.3%. The staff turnover rate for 2008/09 was 16%.

To retain quality employees and build a cohesive and harmonious
team, the EAA refined human resources practices and organised staff
relations and training activities throughout the past year.
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Organisation chart of the EAA Administration
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Non-directorate staff establishment

BAR Rank B Number
IR Chief Manager 1
mARKEIR AR Senior Manager / Legal Counsel 3

g Manager 8
EupEFSE Assistant Manager 9
SREF Senior Officer 9

FHE Officer 10

1T BN IE Administrative Assistant 8

=R E Senior Clerk 16

X B Clerk 1

17 BUAR S AN 43 85 1Y 527 B

Remuneration of Chief Executive Officer and directors during the year

REEIN FITHAREFAAE B2 0T - The total remuneration' of the Chief Executive Officer and directors?
during the year was as follows:

N

No. of individuals

500,001 JTZ 1,000,000 7T $500,007 to $1,000,000 1
1,500,001 7T & 2,000,000 7T $1,500,001 to $2,000,000 2
2,000,001 7T & 2,500,000 7T $2,000,001 to $2,500,000 1
&5t Total 4
T BE—RR2008F 11 A3 BIMAEE BRIEES " Includes gratuity and performance-linked pay, if applicable
? PRELARNERERREROF S (EA) 2 Includes one director who joined the EAA on 3 November 2008.
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