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It is with much pride and enthusiasm | have come to be a part
of the EAA. | would like to thank my fellow Board members
and the appointed members of the EAA committees for their
selfless devotion of their time and resource. | am grateful for
the support of the trade for the EAA’s mission. Last but never
the least, for the dedication of the entire staff of the EAA,
without whom, all that is wished, said, and written, could not
be executed and realised.

When | took up the chairmanship in late 2008, the Hong Kong
property market witnessed a significant turn for the worse. As
a token of our concern for the trade, the EAA Board resolved
to grant a one-off six-month license fee concession. Although
the fee concession means a depletion of EAA's resources, we
are committed the EAA should remain conservatively sound in
its finances. The Board came to the decision mindful of the fact
that any such fee concession represents a gesture and not a
precedent. The EAA will not be callous in making concessions,
as our fee is our major income source. We will not undermine
our ability to fulfill or expand (if need be) our ability to perform
our regulatory functions and advocacy mission.

The six months’ fee concession can only at best be a goodwill
gesture to the trade in difficult times. Irrespective of a “bull or
bear” property market, our licensees’ livelihood can only be
assured by buoyant and sustained market conditions, and new
market horizons. The EAA has enabled our licensees to secure
recognition of their professional qualification in the Mainland. |
led a delegation to Beijing in January of this year for the signing
of a memorandum of understanding between the EAA and
the China Institute of Real Estate Appraisers and Agents. This
means eventual nationwide professional recognition for our
licensees to conduct agency services; thereby considerably
widening the ambit of an earlier agreement the EAA has with
the Guangzhou Real Estate Agent Service Administration
Centre. The course and examinations for the Guangzhou
Scheme have been successfully held. We are delighted out of
138 participants, 124 of them successfully qualified under the
scheme. As for the nationwide recognition, we look forward
to its implementation upon due amendments to the Estate
Agents (Licensing) Regulation, which we hope will be effective
by the end of this year. The EAA has also established a Working
Group to set out fair and transparent selection criteria for
nomination of candidates under the nationwide scheme.




HWEREEER « 2008/09 F F 1k
FERE

EREERE LEER NIFEERAR—TF
BREERENKFNLE EERSEREL
HERE  EHMOKBEE  ARMER
BERARNEEBREETAE  BR—FEWN
HERRENERBMERNRENR - B
R-EBAEH  EXNRHEE N EE R
2 BRBMARIRGANER  XEHRBEX
TMRIE/BEENENMEE - ERFPLLE
BANMERENEREXE  BEREMBMNE
% LREERNZ—ARUB - EETHE - &
EREERBEZIMMEREBEAREERRER
A [ ERREF] WI7% - BIRER BB GEE AN
RILRE  AREBRREEHET L LAKRE
EEVXEREENA —EE  EMB2HE
BHRHBERFRERAIITR/KRE

BEMSBHARNR BEMSEXIELEEME
BRIERDERAHIN - ERERNTES LA
TSN EREE - —HWKR  FEBMEHSE

DRZENCIRERABN > BE T VEE - BB
MENEBEHLBEARS 2 - #ARMER
REL T TENBRRASRKNmE  BEER
DABLBRAEEMEERBE] R K
EE - -EERMUHBHLAXBELRHEER
EerEINEEIFLETAE - HE &
Pz P RBEREAER L —2ayst E R
EHREBUEITRNERARERHR - LEE
2 HMERENNESERBILARNBR -
HEBEMEEEENER  MEAEERL
MAEBFES - BRESESHIER

EEREBIRRIDADMMEMERTS
Ith B 2007 F#E - B ARSI BGBERIZRDI DS 28
FRETHE - m—TH - EERELBFAE
BHNERESET I HRTE] - AFGHRSE
BT ABPES| -

As to the EAA’s regulatory role, the maintenance of order and
discipline at first sale sites has always been a major concern.
The EAA will closely and conscientiously work with developers,
the police, public transport providers and estate agency
company management in ensuring first sales are effected in
the longer-term interest of developers and homebuyers. Prior
dialogue to ensure developers take the necessary measures,
education of the general homebuyers at large as to their
rights and obligations, are a continuing mandate for the EAA.
There is the obvious challenge in resetting the mindsets of
errant practitioners to harass pedestrians and drivers. A lot of
this has to do with reminding the management of appointed
estate agencies to adopt the “train the trainer” approach. The
definition of “saleable area”, good trade practice so as to avoid
allegation of misrepresentation and other malpractices, must
and should be subject to close monitoring by the respective
estate agencies of their frontline practitioners at first sales sites.

The Hong Kong real estate market has always been admired
for being relatively free from unnecessary arbitrary laws and
regulations, which will otherwise cause market fluctuation
unaligned with genuine market forces. Hong Kong has also
often been labelled as one of the most expensive real estate
in the world. Whilst we enjoy a by and large non-intervention
government policy of late, the EAA welcomes government'’s
initiative to standardise the definition of “saleable area”. We
have issued new practice guidelines and have been working
closely with the Consumer Council in advocacy and publicity
campaigns. A consistent benchmark for “saleable area” is much
long overdue for the unwary homebuyer. It is instrumental
in promoting a common objective for developers to strive
for quality, without having to worry being shortchanged by
competition in delivering an honest product.

Zero tolerance to kickbacks and other malpractices aside, the
EAA has, since 2007, been exercising its investigative powers
under section 28 of the Estate Agents Ordinance. “Covert
operations” are initiated with due care aforethought and
deliberation; in strict compliance with our internal guidelines.
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Proper governance of estate agencies is key to the well being
of the industry. The EAA will adopt the “train the trainer”
approach. We will continue to devote resources, e.g. by
providing guidelines and pro-forma for good and proper
management and training, be it in data software management
or proper sales practices.

The way we conduct business has evolved dramatically in
the past decade with the advance of technology. The advent
of on-line advertising by practitioners means an additional
dimension for the EAA’s regulatory duties. The EAA has, and
will be conducting “cyber patrols” to audit accuracy and
substantiation of such websites. The EAA has and will be
conducting forums for the trade on compliance issues for
E-advertising and new forms of E-activities which may surface
from time to time.

The EAA will shortly come within the Ombudsman’s
jurisdiction. As the EAA exists to serve the community at large,
we perceive this not so much as a challenge, but as a rightful
monitor of our work. The Board and our staff at the EAA are
dedicated to do our best in the discharge of our respective
roles. We will ensure the management of the EAA channels
proper manpower and resources to address issues arising from
this new venue of accountability.

With the evolving increased areas of responsibility, the EAA
will need to review its human resources and its structure. The
Board has established a Work Group to review a recent human
resources consultancy study report. The work group will
evaluate and recommend to the Board to adopt such reforms
as may be necessary. The Board will be doing this in keeping
with and promoting the morale and well being of all our EAA
staff.

Since taking up the chairmanship, | have been impressed by
the healthy exchanges and cooperation the EAA enjoys with
the trade. | am also truly grateful for the exemplary support by
the Transport and Housing Bureau. | am committed to ensuring
these special relationships continue.




WEREEER « 2008/09 F F 1k
FERSE

RTHEFEENEERSRP O - FEFE
—EAERENEHETS - MalmhEnsiE
X BAE—ERMA N ENERRFERR
MM ERIETTREE M) -

KRBT _FNHERRE LEERCHEREEN
B EEREENAC  TOKAEGEIE
BR N ETTRETIAREEER T RRATE BE
N BAEFHEERREEERE - RREELS
RBZARERNBESHRH T EERSSESE
BEMBREE -

ETRMAEEHMEEH  RMEZETE
VBIHEAFRTAE] Ml  BEEHE
TRES)TEN IS NGRS I - BEEHMIBE ZMM
2 BIU—EARNMERARBMETHERE
Ko HEERKITHEREAFEZEEE
2 BB ERTE | WREBSZESNR
A A AAERABRERERITE - £F  HE
HEAETEB L4955 - W3] T % 31,010
ARZH - EMFERESC 8 ENRERL
TA/NER - AAALEEHRHEERMNERRE
ML EBEGE - RATAXM - WEREBIIED
FRISMESTEE - M [5FE ) AlRE BRI EBEEAE
EREEMNEE -

BE - BMZEEREE—SPERED ? £HR
R ARBEANMRE BB TR - M
ZRAEARRLE AR ER S - BEL ARG
FRILBL AT BRLHETERENEE
M ERREE VR MERBEKIZAA
FTESGES| TREBEEMBEEQATESHE
B ARXGHEMESREFNRG IR
T HEREA - HHAR  BEEATFTEZEED
JHEESM ' 2008 FMABHEL FFE FF43% ©

To sustain our repute as an international financial centre, Hong
Kong needs a world-class real property sector. The backbone
of this attribute is a vigorous and sustainable regulatory
infrastructure for the estate agency trade.

| am blessed to come to this chairmanship at a time, when,
after twelve years of continued development in its regulatory
functions, the EAA is now well endowed with optimum
hardware for its regulatory role. It is also statutorily equipped
with its licensing, disciplinary and penal capabilities. | am sure
the EAA will be, given the continued staunch support from the
community at large, and indeed the trade, judiciously effective.

With our hardware squarely in place, we can focus on putting
and instilling a culture of “It pays to play fair and proper”.
There is a limit to how much more penal measures any
regulator can impose, without at the same time building a
moral benchmark to which members of the public and trade
should come to expect and conform to. The EAA’s existing
voluntary Continuing Professional Development (CPD) regime
is a shining example of how due recognition for “Being Good”
can indeed work to the advantage of both the trade and public
interest. Last year, 495 CPD courses were organised which
attracted 31,010 enrolments. We must remind ourselves this is
no mean feat, as these are all self-paying voluntary participants
who are taking their own time to learn. “Time” is probably the
most valued commodity in the licensees’ professional life; as
their livelihood is based on a service provider business model.

How then should we take this mission further? Given the global
trend of encouraging good corporate citizenship and ethical
consumption, it is probably made easier now than ever before.
Our very own Hong Kong Council of Social Service bestows
the “Caring Company” label to corporate donors to voluntary
services. The United Kingdom established a Fair-trade
Foundation, which gives Fair-trade certification to consumer
products. One of Britain's best selling chocolate bars adopting
the Fair-trade Mark has reportedly seen its sales soar. UK sales
of Fair-trade products apparently rose by 43% year on year in
2008.
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To correlate chocolate sales with an estate agent home sale is
a curious anomaly. In order to obtain the Fair-trade Mark, the
subject chocolate company had to change certain of its trade
practices. To reinforce support for this trend, one leading global
coffee house brand recently vouched they will only sell Fair-
trade coffee in the UK by the end of the year. It will require
both resolve and patience to realise the full appreciation of
these values by the trade and the public at large. It is certainly
a much-needed direction. The trade generally aspires to be
recognised as a profession, which indeed, it should deservedly
be so. Should the EAA take up the role of a collective leader in
this respect, and given time and perseverance, both the trade
and the community have much to gain from such a process. Of
course, this goes to where | started off in this message; Hong
Kong will shine brighter as a global finance centre.

Vivien Chan, BBS, JP
Chairman




