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The financial tsunami in the second half of 2008 dealt a heavy blow
to the property market. In marked contrast to the market boom prior
to the crisis, market prices and transactions took a deep dive and the
business of the estate agency trade was adversely affected.

Despite the volatile market conditions, the EAA remained dedicated
to discharging its regulatory duties in a responsive and responsible
manner. It also strove to raise the standards of the trade through
training for estate agents and education for consumers.

To be supportive of the trade to face the economic downturn,
the EAA initiated a one-off, six months’ fee concession scheme
in late 2008 and has been making preparations for a smooth
implementation of the scheme since then.

Examinations and licensing

In 2008/09, the number of candidates sitting the Estate Agents
Qualifying Examination (EAQE) and the Salespersons Qualifying
Examination (SQE) increased by 19% and 31% year-on-year
respectively. The rise in the number of SQE candidates was probably
because the number of SQEs held in a year increased from four to six
in 2008.

The average pass rates for the EAQE and SQE were 43% and 39%
respectively.

Contrary to market expectations, the number of licence holders as
at 31 March 2009 was 3% higher than that of 31 March 2008. The
licensee population (including company licensees) stood at 24,252.
The number of statements of particulars of business (SPOBs)' rose by
2% to 4,183.
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! An estate agent must apply for an SPOB for each place of business under each
business name.
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Regulatory affairs and law enforcement

The sales practices of estate agents in the promotion of first-sale
properties remained an area of concern for the EAA. To maintain
good order at first-sale sites, the EAA conducted 1,128 compliance
checks in the year, an increase of 50% over the previous year. The
EAA also established close rapport with property developers who
were about to launch new developments, in a bid to help developers
understand the responsibilities of practitioners and the regulatory
work of the EAA.

In addition to conducting compliance checks, the EAA also handled
complaints from the public. During the year, the number of
complaint cases received, 643, was slightly more than that of the
previous year. The EAA Disciplinary Committee conducted inquiry
hearings into 208 cases during the same period. As a result, 26
licences were suspended and one was revoked.

To complement the adoption of a standardised definition of “saleable
area” for first-hand residential properties and to increase market
transparency, the EAA issued a practice circular and organised
seminars to educate estate agency practitioners on the new
definition. These measures served to remind practitioners to provide
accurate and comprehensive property information to prospective
purchasers. The EAA and the Consumer Council also jointly updated
the relevant pamphlets to help consumers better understand the
new definition and protect their interests.

The EAA also issued other practice circulars, providing guidelines and
directives covering other areas such as anti-money laundering, using
debt-collection companies and the Property Information Online
service.

Professional exchanges

During the year, the EAA took a great step forward in promoting
professional exchanges between the Mainland and Hong Kong
estate agency trade. The EAA reached agreements with Mainland
authorities in a bid to facilitate Hong Kong estate agents’ practising
estate agency work on the Mainland.
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The signing of a memorandum of understanding between the EAA
and the China Institute of Real Estate Appraisers and Agents in early
2009 paved the way for the mutual recognition of professional
qualifications for estate agents in Hong Kong and the Mainland. An
earlier agreement signed between the EAA and the Guangzhou Real
Estate Agent Service Administration Centre also facilitated Hong
Kong estate agents’ qualifying to practise estate agency work in
Guangzhou (the Guangzhou Scheme).

Through the special arrangements under the Guangzhou Scheme,
estate agents will be able to upgrade their standards of service
by exchanging knowledge and experience with their Mainland
counterparts.

Professional development

In June 2008, the EAA launched the CPD Mark for Estate Agencies
Award Scheme to encourage greater participation in the CPD
Scheme. The CPD Mark can be displayed in the shop for recognition
of their efforts in continuous learning. At the end of 2008, a total of
172 shops of various sizes were awarded the mark.

Following the introduction of an intensive course for fresh entrants
in March 2008, the EAA launched a similar course for estate agency
managers in late 2008. The course sought to equip target licensees
with the necessary management skills to exercise better governance
of their companies.

Overall, the EAA and other training providers organised a total of 495
sessions of CPD activities. The overall response to the voluntary CPD
Scheme was encouraging. The total number of enrolments rose from
19,284 in 2007/08 to 31,010 in 2008/09, a significant increase of 61%,
reflecting practitioners’ supportive attitude toward the CPD Scheme.

Community education and external relations

To raise public awareness of the EAA’s work and consumer rights, the
EAA undertook an advertising campaign in early 2009 to encourage
consumers to sign estate agency agreements and to obtain
important property information from their estate agent.
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associations in a bid to enhance their understanding of the EAA’s
measures and to exchange views on how to fight against common
malpractices such as the unlawful transfer of clientele.

Finance and administration

The EAA’s income reached $54.9 million, an increase of 3.5% over the
previous year. Meanwhile, expenditure rose 6.8% to $52.2 million.

As at 31 March 2009, the EAA had a staff establishment of 81.

Acknowledgements

I would like to express my deep appreciation to the following
for their continuous support: the Transport and Housing Bureau;
Development Bureau; Security Bureau; Education Bureau; Commerce
and Economic Development Bureau; Home Affairs Bureau; Department
of Justice; Land Registry; Rating and Valuation Department; Trade
and Industry Department; Hong Kong Police Force; Hong Kong Fire
Services Department, Immigration Department; Information Services
Department; Home Affairs Department; Office of the Government of the
HKSAR in Beijing; Hong Kong Economic and Trade Office in Guangdong;
Independent Commission Against Corruption; Hong Kong Housing
Authority; Hong Kong Housing Society; Hong Kong Examinations and
Assessment Authority; Hong Kong Council for Accreditation of Academic
and Vocational Qualifications; Consumer Council; Office of the Privacy
Commissioner for Personal Data; Equal Opportunities Commission;
the Vocational Training Council; institutions of tertiary and vocational
education; trade associations in the estate agency industry; professional
bodies; and the media; etc.

The EAA’s commitment carries on

This is the final report | present as the Chief Executive Office of the
EAA. During the past six years, | have had the honour to participate
in the formulation and implementation of the EAA’s policies, an
experience which has been both meaningful and challenging. |
would like to extend my appreciation to the Members of the EAA and
its Committees and Working Groups for their guidance, and to our
licensees for their support and encouragement. It was also gratifying
to see my colleagues putting a great deal of effort into discharging
their duties and realising the EAA’s objectives.
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REGELDBREEERAEBESERETMIE | am confident that with the foundation laid over the past years,

B EERSHEBERTEH  BARAMAER  the EAA will continue its commitment to raising the professional

BERNIEKE  HEHAFMHEOWMEL  standards of the trade and promoting fair and honest property

S BRMMFERBEEREERNALRSE S ©  transactions. | also have every reason to believe that the trade, with

HEREBERSARRERKABEIENEE - the concerted efforts of the EAA and the practitioners themselves, will
become a true profession in the years ahead.
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