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Terms of reference and membership

A. Finance and Strategic Development
Committee

1.

To consider strategic issues of long-term significance, in
preparation for consideration by the Board.

To examine issues of major financial significance, in
particular, budgetary matters, long-term financial planning
and asset management, and to make recommendations to
the Board for consideration.

To examine issues of major significance in human resources
management, in particular, establishment structure and
remuneration policies, and to make recommendations to the
Board for consideration.

To review and endorse the annual work plan and budget
prepared by the Administration and to recommend the
same to the Board for consideration.

To make recommendations to the Board on the investment
of the EAA monies.

To monitor trade and community response to the EAA
regulations and policies and, on such basis, recommend
appropriate actions to the Board and/or the standing
committees for consideration.

To obtain legal and/or expert advice or service relating to
the exercise of the Committee’s functions and powers as and
when the Committee considers necessary.

Membership

Chairman:

Members:

Dr Steven Poon Kwok-lim, JP

Mrs Amy Liu Tam Yuen-king

Miss Connie Lau Yin-hing

Mr William Leung Wing-cheung, JP

Mr Ma Ho-fai, SBS, JP

Mr Shih Wing-ching, JP

Mr Richard Sun Po-yuen

Mr Joseph Tsang Hon-ping

Mr Wong Kin-yip

Permanent Secretary for Transport and Housing
(Housing) or his representative
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Licensing and Practice Committee

1.

To prescribe licensing requirements for estate agents/
salespersons.

To consider and recommend the criteria for exemption from
the licensing requirements for any particular class of persons.

To instruct the EAA Administration to process applications
for licences/SPOBs and to grant such licences/SPOBs to
applicants meeting the licensing requirements.

To consider and if thought appropriate, to approve or
refuse applications for licences/SPOBs brought before the
Committee for consideration.

To attach to licences such conditions as the Committee may
consider appropriate.

To review and make recommendation on the scale of licence
fees and charges for services provided by the EAA.

To consider and design the application forms, licence forms,
licence register, notice forms and other related documents.

To draw up a code of ethics governing the conduct and
practice of the estate agency trade.

To review and make recommendation on regulations under
the EAO relating to the practice and operation of estate
agents.

To consider and review practices within the trade and
prepare practice circulars or guidelines on various aspects of
estate agency work from time to time.

To monitor compliance of the EAO and its subsidiary
legislation, the Code of Ethics, practice circulars or guidelines;
and to liaise with the trade on ways to improve the standard
of practice and quality of service.

To obtain legal and/or expert advice or service relating to
the exercise of the Committee’s functions and powers as and
when the Committee considers necessary.
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Membership

Chairman:

Members:

Mr William Leung Wing-cheung, JP

The Hon Audrey Eu Yuet-mee, SC, JP

Ms Katherine Hung Siu-lin

Miss Connie Lau Yin-hing

Mr Eric Lee Chun-ming

The Hon Kevin Li Kwok-ying, MH, JP

Mr Lun Chi-yim

Mr Ma Ho-fai, SBS, JP

Mr Shih Wing-ching, JP

Mr Joseph Tsang Hon-ping

Mr Aaron Wan Chi-keung, BBS, JP

Mr Wilson Wong

Permanent Secretary for Transport and Housing
(Housing) or his representative
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C. Disciplinary Committee

1.

To draw up guidelines and procedures to ensure consistency
and fairness in handling disciplinary cases.

To receive, consider and inquire into complaints as
mentioned in section 29(1) of the EAO and submissions by
the Chief Executive Officer as mentioned in section 29(2)
of the EAO that are referred by the EAA to the Disciplinary
Committee, and to conduct such inquiry as the Disciplinary
Committee may think fit after having considered such
complaints and submissions.

To receive and inquire into complaints lodged against
licensed estate agents or salespersons for breaches of the
Code of Ethics, practice circulars or guidelines issued to the
trade from time to time by the EAA.

To consider the reports and recommendations of the
investigator appointed by the EAA under section 28 of the
EAO, with referral by the Section 28 Investigation Committee,
to look into suspected and alleged breaches or non-
compliance of the provisions of the EAO and to conduct
such inquiry as the Committee may think fit after having
considered such reports and recommendations.

To exercise any of the disciplinary powers provided
under section 30 of the EAO as the Committee considers
appropriate.

To attach to licences such conditions as the Committee may
consider appropriate.

To refer from time to time cases of malpractice or complaints
considered by the Committee to other committees
for formulation and/or revision of policies, practice or
regulations for better discharge of the EAA’s functions.

To obtain legal and/or expert advice or service relating to
the exercise of the Committee’s functions and powers as and
when the Committee considers necessary.
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Membership

Chairman:

Members:

Board-appointed members:

Mr Ma Ho-fai, SBS, JP

Dr Bob Chan Yau-ching

Mr Frederick Kan Ka-chong

Mr Eric Lee Chun-ming

Mr William Leung Wing-cheung, JP
Mr Lun Chi-yim

Mr Richard Sun Po-yuen

Mr Joseph Tsang Hon-ping

Mr Aaron Wan Chi-keung, BBS, JP
Mr Wilson Wong

Mr Chan Wing-kai

Mr Kenneth Leung Kai-cheong

Mr Liu Chi-ming

Mr Paul Ma Siu-hung

Mr Ng Kin-yuen

Mrs Karen Wong Law Kwai-wah

Mr Wong Tsan-kwong, OBE, QPM, CPM
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D. Professional Development Committee

1.

To examine the training needs and design appropriate
training programmes to raise the competence of licensees.

To oversee the implementation of the CPD Scheme
including:

a.  conducting periodic reviews on its focus, scope and
requirements;

b.  determining guidelines for assigning core and non-
core activities;

C. approving CPD activity providers and evaluating CPD
activities;

d. adopting appropriate CPD activities of other
professions and trades into the CPD Scheme of the
EAA; and

e.  monitoring the effectiveness of the scheme and
making recommendations to the Board as appropriate.

To advise on professional exchange activities and monitor
the administration of scheme(s) relating to reciprocal
recognition of professional qualifications for the estate
agency trade.

To obtain such legal and/or expert advice as the Committee
may consider necessary for or in relation to the proper
discharge and exercise of the Committee’s functions and
powers.

Membership

Chairman:

Members:

Board-appointed members:

Mr Joseph Tsang Hon-ping

Ms Katherine Hung Siu-lin

Mr Eric Lee Chun-ming

Mr Lun Chi-yim

Mr Herbert Tsoi Hak-kong, BBS, JP

Dr Kwong Tsz-man

Dr Joseph Lau

Dr Charles Wong

Representative of the Vocational
Training Council
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E. Section 28 Investigation Committee

1.

To formulate guidelines for and procedures on the selection
of cases for investigation under section 28 of the EAQ.

To oversee the conduct of investigation under section 28 of
the EAQ to ensure its full compliance.

To receive and consider reports and recommendations
from the EAA Administration on suspected or
alleged cases of breaches or non-compliance of
a requirement(s) or other provision(s) of the EAO
warranting investigation under section 28 of the EAO.

To appoint investigator(s) under section 28 of the EAO to
conduct such investigation and carry out such duties as the
Committee considers necessary.

To receive and consider the reports and recommendations
from the investigator appointed by the Committee under
section 28 of the EAO.

Where the investigator recommends to the Committee
that the exercise of disciplinary powers under section 30
of the EAQO should be considered, to refer the case to the
Disciplinary Committee for its consideration.

To obtain legal and/or expert advice or service relating to the
exercise of the EAA’s functions and powers as prescribed by
section 28 of the EAO as and when the Committee considers
necessary.

To exercise and perform any and such of the EAA’s functions
and powers as prescribed by section 28 of the EAO.

Membership

Chairman:

Members:

Mrs Amy Liu Tam Yuen-king

The Hon Audrey Eu Yuet-mee, SC, JP
Mr Herbert Tsoi Hak-kong, BBS, JP
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F. Examination Panel

To determine the examination syllabi and examination
fees for the qualifying examinations for estate agents and
salespersons.

To examine the training needs and design appropriate
training programmes to raise the knowledge level of aspiring
licensees.

To set the parameters for the administration of the qualifying
examinations.

To oversee and give direction to the EAA Administration in
the setting and moderation of examination questions and
determination of penalties for breaches of examination
regulations by candidates.

To review and determine the pass marks and commendation
marks for the qualifying examinations and each part thereof.

To obtain legal and/or expert advice or service relating to
the exercise of the Committee’s functions and powers as and
when the Committee considers necessary.

Membership
Chairman: Dr Bob Chan Yau-ching
Members: Mr Frederick Kan Ka-chong

Mr Eric Lee Chun-ming
Mr Wong Kin-yip

Board-appointed members:  Mr Fu Tak-wah

Dr Maurice Tse
Mr Stanley K C Wong



